Operating Checking Account
Operating Money Market/CD’s

Total Operating account

Special Tax Fund Account

Total Combined Funds

Treasurer’s Report

As of February 28, 2026

$ 680,903.41
$ 100,203.47

$ 781,106.88

$ 306,627.50

$1,087,734.38



Hillsmere Shores Improvement Association, Inc. - Operating

Balance Sheet
As of February 28, 2026

TOTAL
ASSETS -
Current Assets
Bank Accounts
1000 Cash
1003 Petty Cash 0.00
1005 Truist - Checking 0.00
1006 Truist Checking - General 118,754.32
1007 Truist Checking - Piers & Harbor 488,328.99
1008 Truist Checking - Pool 73,820.10
Total 1005 Truist - Checking 680,903.41
1015 Truist - Money Market 100,090.25
1016 Truist Money Market - General 31.46
1017 Truist Money Market - Piers & Harbor 63.98
1018 Truist Money Market - Pool 17.78
Total 1015 Truist - Money Market 100,203.47
1020 Truist - Certificate of Deposit
1021 Truist - CD - General 0.00
1022 Truist - CD - Piers & Harbor 0.00
1023 Truist - CD - Pool 0.00
Total 1020 Truist - Certificate of Deposit 0.00
Total 1000 Cash ' 781,106.88
Total Bank Accounts $781,106.88
Accounts Receivable
1200 Accounts Receivable 96,805.00
Total Accounts Receivable $96,805.00
Other Current Assets
1205 Due from (to) Special Tax Fund 4,006.15
1300 Prepaid Expenses 2,651.36
‘Total Other Current Assets $6,657.51
Total Current Assets $884,569.39
TOTAL ASSETS $884,569.39
Accrugl Basls Wednesdsay, April 15, 3028 11:40 AM GIT.04:00 Yz




Hillsmere Shores Improvement Association, Inc. - Operating

Balance Sheet
As of February 28, 2026

TOTAL
LIABILITIES AND FUND BALANCE
Liabilities
Current Liabilities
Accounts Payable
2100 Accounts Payable (A/P) 0.00
~ Total Accounts Payable $0.00
Credit Cards
2200 Credit Card Payable (Truist Visa) 0.00
Total Credit Cards $0.00
Total Current Liabilities $0.00
Total Liabilities . $0.00
Fund Balance
3005 BOY Fund Balance - General 202,390.95
3006 BOY Fund Balance - Piers & Harbor 798,675.62
3007 BOY Fund Balance - Pool 141,341.99
Retained Earnings 0.00
Excess (Deficit) of Revenues over Expenditures - (257,839.17)
Total Fund Balance $884,569.39
TOTAL LIABILITIES AND FUND BALANCE $884,569.39

Note
These financial statements have not been subject to an audit, review, or compilation engagement. No assurance is provided on them.

Accrusl Basls Wednesday, April 15, 2008 1140 AM GMTO4:00
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Hillsmere Shores Improvement Association, Inc. - Operating

Profit and Loss
July 2025 - February 2026

TOTAL
Operating Revenue
5000 Operating Income
5100 Operating Income - General
5101 Building Permits 400.00
5102 Membership Dues 12,365.0}}0_
Total 5100 Operating Income - General 12,765.00
5200 Piers & Harbor Income
5201 Boat Park 10,320.00
5202 Dinghy Rack 6,450.00
5203 Ramp Keys 6,850.00
5204 Slip Rentals 157,220.00
5205 Transient Fees & Miscellaneous 1,270.00
5206 Wait List 1,150.00
Total 5200 Piers & Harbor Income 183,260.00
5300 Pool Income
5305 Pool Memberships
5311 Adult Memberships 7,885.00
5312 Family Memberships 19,695.00
5313 Youth Memberships 537.00
Total 5305 Pool Memberships 28,117.00
5330 Pool - Other Revenue
5310 Guest Passes & Pool Party Fees 881.00
5320 Punch Passes 3,450.00
5331 Annabel Lobe 1,355.00
5334 Key School 6,900.00
Total 5330 Pool - Other Revenue 12,586.00
Total 5300 Pool Income 40,703.00
Total 5000 Operating Income 236,728.00
Services (50.00)
Total Operating Revenue $236,678.00
GROSS PROFIT $236,678.00
Operating Expenditures
6000 Administrative Expenses
6002 Bank Fees 501.41
6005 Administrative Support 10.235.05

Agcrual Basis Wednesday, April 15, 2008 1149

AN GRIT-08:00



Hillsmere Shores Improvement Association, Inc. - Operating

Profit and Loss
July 2025 - February 2026

Accrugl Basis Wednestay, Aoyl 18, 2026 11:42 AN GQRT.0
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TOTAL
6007 Office Supplies & Expenses 5,555.50
6010 Professional Services
6011 Accounting Services 8,787.50
6014 Legal Fees 525.00
Total 6010 Professional Services 9,312.50
6015 Property Manager 4,018.88
6019 Telephone 145.12
6020 Website _ 1,012.38
Total 6000 Administrative Expenses 30,780.84
6100 Bad Debt Expense 75.00
6105 Community Activities 3,594.20
6120 Insurance
6123 Insurance - Policy Package 4,095.36
6124 Insurance - Umbrella Coverage 1,207.28
Total 6120 Insurance 5,302.64
6135 Miscellaneous Expense 3,711.28
6140 Pool Operations
6141 Management Company 77,308.75
6143 Miscellaneous Pool Supplies 2,079.26
6145 Pool Cleaning 1,200.00
- Total 6140 Pool Operations oo 80,588.01
6150 Repairs, Maintenance, and Improvements 47.32
6151 Furniture & Equipment 2,161.68
6152 Grounds Maintenance 700.00
6153 Maintenance 771.00
6154 Mosquito and Pest Control 955.00
6155 Plumbing 995.00
6156 Repairs 10,824.03
6157 Improvements - Marina 335,186.00
Total 6150 Repairs, Maintenance, and Improvements 351,640.03
6165 Supplies - Operating 5,094.18
6170 Taxes 5,081.00
6190 Utilities
6130 Internet - Community Facilities 2,560.18
6191 Electricity 11,032.59
6194 Water Conditioning 1,554.04
6196 Wastewater 278.69
Total 6190 Utilities 15,425.50
Total Operating Expenditures $501,292.68
Revenues in excess of (less than) Expenditures $ (264,614.68)

273



Hillsmere Shores Improvement Association, Inc. - Operating

Profit and Loss
July 2025 - February 2026

TOTAL
Other Revenue
5600 Other Income
5605 Donations Received 1,762.00
5610 Interest Income 103.51
Donations - Playground Improvements 4,910.00
Total 5600 Other Income 6,775.51”
Total Other Revenue $6,775.51
NET OTHER REVENUE IN EXCESS OF (LESS THAN) EXPENDITURES $6,775.51
- $ (257,839.17)

EXCESS (DEFICIT) OF REVENUES OVER EXPENDITURES

Note

These financial statements have not been subjected to an audit, review, or compilation engagement. No assurance is provided on them.

Accrual Basis Wednesday, April 15, 2028 11:42 AW GMT-04:00



Hillsmere Shores Improvement Association, Inc. - Operating

Profit and Loss
July 2025 - February 2026

Accrus! Basls Wednesday, Apvii 18, 2028 11:41 AN GMT-04:00

G - GENERAL M - PIERS & HARBOR P - POOL TOTAL
Operating Revenue

5000 Operating Income $0.00
5100 Operating income - General $0.00
5101 Building Permits 400.00 $400.00
5102 Membership Dues 12,365.00 $12,3§5.00
~ Total 5100 Operating Income - General 12,765.00 $12,765.00
5200 Piers & Harbor Income $0.00
5201 Boat Park 10,320.00 $10,320.00
5202 Dinghy Rack 6,450.00 $6,450.00
5203 Ramp Keys 6,850.00 $6,850.00
5204 Slip Rentals 157,220.00 $157,220.00
5205 Transient Fees & Miscellaneous 1,270.00 $1,270.00
5206 Wait List 1,150.00 $1,150.00
Total 5200 Piers & Harbor Income 183,260.00 $183,260.00
5300 Pool Income $0.00
5305 Pool Memberships $0.00
5311 Adult Memberships 7,885.00 $7,885.00
5312 Family Memberships 19,695.00 $19,695.00
5313 Youth Memberships 537.00 $537.00
Total 5305 Pool Memberships 28,117.00 $28,117.00
5330 Pool - Other Revenue $0.00
5310 Guest Passes & Pool Party Fees 881.00 $881.00
5320 Punch Passes 3,450.00 $3,450.00
5331 Annabel Lobe 1,355.00 $1,355.00
5334 Key School 6,900.00 $6,900.00
Total 5330 Pool - Other Revenue 12,586.00 $12,586.00
Total 5300 Pool Income 40,703.00 $40,703.00
Total 5000 Operating Income 12,765.00 183,260.00 40,703.00 $236,728.00
Services (50.00) $ (50.00)
Total Operating Revenue $12,765.00 $183,210.00 $40,703.00 $236,678.00
GROSS PROFIT $12,765.00 $183,210.00 $40,703.00 $236,678.00

Operating Expenditures
6000 Administrative Expenses $0.00
6002 Bank Fees 136.91 250.52 113.98 $501.41
6005 Administrative Support 2,373.16 5,422.78 2,439.11 $10,235.05
6007 Office Supplies & Expenses 2,718.38 2,058.37 778.75 $5,555.50
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Hillsmere Shores Improvement Association, Inc. - Operating

Profit and Loss
July 2025 - February 2026

G-GENERAL M- PIERS & HARBOR P - POOL TOTAL

6010 Professional Services $0.00
6011 Accounting Services 4,371.88 2,943.75 1,471.87 $8,787.50
6014 Legal Fees 525.00 $525.00
Total 6010 Professional Services 4,896.88 2,943.75 1,471.87 $9,312.50
6015 Property Manager 3,211.13 441.00 366.75 $4,018.88
6019 Telephone 36.27 72.57 36.28 $145.12
6020 Website 329.31 455.40 227.67 $1,012.38
Total 6000 Administrative Expenses 13,702.04 11,644.39 © 5,434.41 $30,780.84
6100 Bad Debt Expense 25.00 50.00 $75.00
6105 Community Activities 3,594.20 $3,594.20
6120 Insurance $0.00
6123 Insurance - Policy Package 409.36 2,047.36 1,638.64 $4,095.36
6124 Insurance - Umbrella Coverage 120.64 604.00 482.64 $1,207.28
Total 6120 Insurance 530.00 2,651.36 2,121.28 $5,302.64
6135 Miscellaneous Expense 2,050.98 1,660.30 $3,711.28
6140 Pool Operations $0.00
6141 Management Company 77,308.75 $77,308.75
6143 Miscellaneous Pool Supplies 2,079.26 $2,079.26
6145 Pool Cleaning 1,200.00 $1,200.00
Total 6140 Pool Operations 80,588.01 $80,588.01
6150 Repairs, Maintenance, and Improvements 31.55 16.77 $47.32
6151 Furniture & Equipment 2,161.68 $2,161.68
6152 Grounds Maintenance 350.00 350.00 $700.00
6153 Maintenance 771.00 $771.00
6154 Mosquito and Pest Control 955.00 $955.00
6155 Plumbing 720.00 275.00 $995.00
6156 Repairs 10,824.03 $10,824.03
6157 Improvements - Marina 335,186.00 $335,186.00
Total 6150 Repairs, Maintenance, and Improvements 350,044.26 1,595.77 $351,640.03
6165 Supplies - Operating 5,094.18 $5,094.18
6170 Taxes 5,081.00 $5,081.00
6190 Utilities $0.00
6130 Internet - Community Facilities 125.11 889.14 1,545.93 $2,560.18
6191 Electricity 0.00 7,004.08 4,028.51 $11,032.59
6194 Water Conditioning 1,554.04 $1,554.04
6196 Wastewater 278.60 s278.69
Total 6190 Utilities 125.11 7,893.22 7,407.17 $15,425.50
Total Operating Expenditures $25,108.33 $379,037.71 $97,146.64 $501,292.68
Revenues in excess of (less than) Expenditures $ (12,343.33) $(195,827.71) §$ (56,443.64) $ (264,614.68)

Aoorual Basls Wednesday,

Aprit 15, 2028 11:41 AM GMT-04:00



Hillsmere Shores Improvement Association, Inc. - Operating

Profit and Loss
July 2025 - February 2026

G- M-PIERS&  P-POOL TOTAL
GENERAL HARBOR
Other Revenue

5600 Other Income $0.00
5605 Donations Received 1,762.00 $1,762.00
5610 Interest Income 102.59 0.73 0.19 $103.51
Donations - Playground Improvements 4,910.00 $4,910.00
Total 5600 Other Income ) 6,774.59 0.73 0.19  $6,775.51
Total Other Revenue $6,774.59 $0.73 $0.19 $6,775.51
NET OTHER REVENUE IN EXCESS OF (LESS THAN) $6,774.59 $0.73 $0.19 $6,775.51

EXPENDITURES
EXCESS (DEFICIT) OF REVENUES OVER EXPENDITURES $ (5,568.74) $ (195,826.98) $ $

(56,443.45) (257,839.17)

Note

These financial statements have not been subject to an audit, review,

or compilation engagement. No assurance is provided on them.

Accrusl Basls Wednesday, Aol 15, 2028 11:41 A GlT.04:50
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Hillsmere Shores Improvement Association, Inc. - Special Community Benefit

District

Balance Sheet
As of February 28, 2026

TOTAL
ASSETS
Current Assets
Bank Accounts
1005 Cash Held by Anne Arundel County 5.00
1010 Truist - Checking 306,627.50
Total Bank Accounts $306,632.50
Accounts Receivable
1100 Accounts Recievable 2,080.(})}(»)}
Total Accounts Receivable $2,080.00
Other Current Assets
1200 Taxes Receivable - Due from Anne Arundel County 306,670.06
1300 Prepaid Expenses 3,563.08
Total Other Current Assets $310,233.14
Total Current Assets ' $618,945.64
TOTAL ASSETS $618,945.64
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Liabilities
2010 Due to General Fund 4,006.15
2020 Unearned Revenue (Prepaid Sea Breeze Advertisements) 0.00
Total Other Current Liabilities $4,006.15
Total Current Liabilities $4,006.15
Total Liabilities $4,006.15
Equity
3800 Fund Balance - Beginning of Year 502,886.19
3900 Retained Earnings 0.00
Net Income 112,053.30
Total Equity $614,939.49
TOTAL LIABILITIES AND EQUITY $618,945.64
Note

These financial statements have not been subjected to an audit, review, or compilation engagement. No assurance is provided on them.

Wednosday, Apvl 15, 2808 1404 AN GUIT04:08 141



Hillsmere Shores Improvement Association, Inc. - Special Community Benefit

Profit and Loss
July 2025 - February 2026

TOTAL
6800 Repairs and Maintenance
6400 Grounds Maintenance 0.00
6401 Beach Porta Potty 2,656.80
6404 Beautification/Tree Trimming 2,159.70
6406 Pet Stations 2,954.97
6407 Grass Cutting 13,720.00
6415 Beach/Playground Grounds Maintenance 1,328.57
6416 Rain Gardens 6,915.00
6419 Trash Dumpster 2,915.12
6420 Trash Pickup 1,720.00
Total 6400 Grounds Maintenance 34,370.16
6801 Repairs & Maintenance - Community House 3,573.51
6803 Repairs & Maintenance - Beach 9,876.44
6805 Repairs & Maintenance - Marina/Sandspit 0.00
6807 Repairs & Maintenance - Pool 0.00
Total 6800 Repairs and Maintenance 47,820.11
6900 Security
6905 Security Services 30,197.71
6906 Stickers 2,177.24
6907 Seourlty Other 4,122.21
Total 6900 Security 36,497.16
6920 Taxes
6921 Taxes - Stormwater Fee 1,562.20
6922 Taxes - SCBD tax and Solid Waste Charge 711.00
Total 6920 Taxes 2,273.20
6950 Utilities
6951 Electricity - 512 Harbor Drive 668.42
6952 Electricity - 100 E. Bay View Drive 831.27
6953 Electricity - 105 W. Bay View Drive 136.46
6954 Electricity - 119 Great Lake Drive 175.27
6956 Wastewater 278.68
Total 6950 Utilities 2,090.10
Total Expenditures $204,166.70
NET OPERATING REVENUE IN EXCESS OF OPERATING EXPENDITURES $112,053.30

Revenues in Excess of Expendltures (Net Income)

$112,053.30

Note

These financial statements have not been subjected to an audit, review, or compilation engagement. No assurance is provided on them.

Accrugl Basis Wednesday, Apvil 15, 2028 11:05 AN SMT-04:00



Hillsmere Shores Improvement AssBciatiotn, Inc. - Special Community Benefit
istric

Profit and Loss
July 2025 - February 2026

TOTAL
Revenue
5000 County Tax Revenue 305,871.00
5300 Advertising income - Sea Breeze 8,100.00
5400 Other Income 2,249.00
Total Revenue $316,220.00
GROSS PROFIT ' $316,220.00
Expenditures
6001 Accounting Services 2,987.50
6002 Administrative Support 8,396.69
6003 Audit Fees 5,000.00
6008 Office Supplies and Expenses 1,454.08
6010 Telephone & Internet 1,432.66
6011 Website 1,872.94
6012 Software Subscriptions 854.06
6015 Property Management 5,211.12
6030 Insurance
6033 Insurance - Fidelity Bond 98.42
6035 Insurance - Policy Package 3,661.50
~ Total 6030 Insurance ) ' " " ‘ 3,759.92
6050 Sea Breeze
6051 Sea Breeze - Design and Edit 1,679.15
6052 Sea Breeze - Postage 3,370.00
6053 Sea Breeze - Printing 18,911.94
Total 6050 Sea Breeze 23,961.09
6300 Capital Expenditures and Improvements
6301 Beach/Playground Improvements 23,488.00
6302 Community House Improvements 12,693.78
6304 Pool Improvements 16,921.37
6306 Marina Living Shoreline 7,452.92
Total 6300 Capital Expenditures and Improvements - 60,556.07

Accrual Basls Wadnesday, Aprif 15, 2028 11:08 AN GMT-04:00 42



