
HSIA BOARD MEETING 

COMMUNITY HOUSE IN PERSON & VIRTUAL 

March 26, 2026 

 

BOARD MEMBERS PRESENT:  Claire Corcoran, Romeo Santos, Gene Gross, Tom 

Anderson, Joanna Parkinson, Geoff Werner, Helene Raven, Danielle Franz, Maria Triandos 

Virtual:  Steve Vanderbosch Absent:  Ray Sullivan 

 

CONTRACTURAL STAFF:  Jean Somers, Cassie Heckman, Ann Levelle 

  

GUESTS: Ryan Ellison, Kevin Green, Peggie O’Dea, Marilyn Hunter, Joel Gibney Virtual 

attendance:  Teresa Sutherland, Jaye Falls, Jen Reilly, Carol Olsen 

  

The meeting was called to order at 7:03 pm.  Quorum present. 

 

Claire Corcoran announced that there will be no recording of this meeting in any form or 

fashion.  This is a Board meeting.  Anyone virtually attending that is not a board member must 

be recognized by the President before speaking.  If recognized, state your name and address. 

  

MINUTES:  Gene Gross moved the Board approve the February Board Meeting minutes 

as amended:  Two motions under Property Manager Report were moved by Gene Gross, 

not Helene Raven.  Helene Raven seconded the motion.  Vote taken – unanimously 

approved. 

 

PRESIDENT’S REPORT:  Claire Corcoran reported on concerns about the conditions of the 

streets with the micro seal tar and chip that was applied last Fall. Roads are degrading with 

alligator cracks.  Cracks are now fissures. Pictures shown on TV at community house. Claire met 

with County representative to discuss the problem. Not sure of the resolution. 

 

VICE PRESDIENT’S REPORT:  Romeo reported as follows: 

1. Permits --  Handing off permits to Joel Gibney.  A fair amount of permits are coming in.  

The process is being streamlined.  Joe will meet with Cassie Heckman to go over the 

process. 

2. Communications --  New Community Portal & Technology Infrastructure Initiative is 

being established. We are moving to a new centralized member portal website.  Romeo 

Santos moved the Board allocate funding NTE $2500 annually for the purpose of 

establishing and maintaining a centralized community member portal website and 

supporting technology infrastructure.  This initiative will include: 

• Development and launch of a community member portal website to improve 

communication, transparency, and resident access to association resources 

• Establishment of a GoHighLevel SaaS account to serve as the primary 

platform for: 

○ Website hosting 

○ Community communications (email, SMS, automated workflows) 

○ Social media management 

○ Backend systems and operational automation 

• Creation of a Google Workspace (Enterprise) account to begin transitioning 

HSIA’s digital infrastructure away from legacy systems (currently GoDaddy 

and Microsoft), and to: 



 

○ Improve reliability, security, and administrative control 

○ Establish scalable architecture in preparation for a full system migration 

targeted for 2027 

Maria Triandos seconded the motion.  Vote taken – unanimously approved. 

 

TREASURER’S REPORT:  Gene Gross reported that the Annual Review of the Operating 

Account will be posted on the website. 

 

SECRETARY’S REPORT:  Helene Raven – nothing to report. 

 

ADMINISTRATIVE: Jean Somers reported as follows: 

1. Thank you to everyone that helped at Come And Get It Day.  202 residents came to pay 

for memberships, pool, piers & harbor fees, etc.  Also thank you to Crystal Monkman 

who helped revise the 2026 HSIA Membership form to include all Pool Memberships.   

2. 2026 Current Membership is at 450 members. 

3. Arundel Rivers Federation Bacteria Testing for both the beach and marina is being 

renewed at $750 for the season.  Kevin Green will help with bacteria testing. 

4. Going to twice a week cleaning of port-a-potties for both beach and marina. 

 

PROPERTY MANAGER:  Cassie Heckman reported as follows: 

1. Water has been turned on at the beach.  After clean up this week, Cassie will be 

contacting Will Hancock to see if he can haul the junk to the community dumpster, and 

discuss replacing rope around the perimeter.  Cassie met with Geoff Werner to discuss 

the condition of the paved path around the beach.  We are on hold until the gate is 

installed.  Painting quote has been received.  Geoff will discuss. 

2. Gate install tentatively set for 4/13.  There is a small change order due to repositioning 

the gate to a better spot in the entry way.  This is in the amount of $840.00. This is due to 

needing a larger arm to accommodate a wider spot of the entrance, and also for a larger 

exit loop mechanism. Cassie cannot remember the exact NTE amount, so she is not sure 

if a motion is needed. 

3. Cassie will be contacting Heidler tomorrow to schedule the water to be turned on at the 

Marina.  Once this is done, the work to complete the shower and dog wash will take 

place.  Hoping to have that finished mid-April. 

4. The new front door lock at the community house was installed.  If any board member 

wants a tutorial on how it works, Cassie will be happy to show you.  There is a board 

only combination which Cassie can share.  There will be an individual code provided to 

anyone who rents the space.  Committee chairs will continue to use the garage to access 

the house.  The basement door lock will be replaced tomorrow afternoon. 

5. Pool cover needs to be stored indoors.  Requesting space in the house garage. 

 

OLD BUSINESS:  Claire Corcoran announced the next public meeting regarding the Key 

School expansion is on Tuesday, April 14 at 6:30 pm in the Barn Commons.  Claire will give 

info to Ann Levelle for distribution to the community. 

 

PERMITS:  Joel Gibney and Claire Corcoran introduced Ryan Ellison of 111 Groh Lane.  Mr. 

Ellison is requesting a variance for a large shed (12 x 24 x 12’ tall) to be installed in his 

backyard,   The current shed is decaying and Ryan would like to replace with a larger shed.  

Ryan presented his reasons for requesting the variance.  Ryan would like to be in compliance 

with the County by placing the shed within 7 feet of the property line.  There is also an issue 



with his well head and with drainage installed on his property.  Discussion and questions from 

the Board.  The Board stated that 7 feet from the property line is not the issue, but the size of the 

shed is.  Claire Corcoran thanked Ryan and mentioned that the Board may stop by his property.  

A vote on the variance will take place at the April Board meeting. 

 

PIERS & HARBOR:   

1. Steve Vanderbosch moved the Board approve a contract with RKN Marine Permits 

and Services in the amount of $5,270 to obtain an Anne Arundel County permit for 

construction of the floating Kayak Dock at 541 Beach Drive. RKN services include: 

• Meet on-site for photos and measurements, as needed. 

• Update the Existing Conditions and Proposed Construction site plans to include 

all required information for the Special Exception application. 

• Complete the application and paperwork. 

• Submit REVISION to AACo application B02442320. 

• Respond to all comments from AACo reviewers. 

• Submit Special Exception application and all required documents. 

• Pick up and post Special Exception signs on the property. 

• Attend the AACo Special Exception hearing and present HSIA’s application. 

• Provide copies of all issued permits for your files. 

This is a sole source contract since we have not been able to find other permit 

expediters who are interested in or capable of handling this type of Special 

Exception hearing.  Geoff Werner seconded the motion.  Vote taken – unanimously 

approved. 

2. Romeo Santos moved the Board allocate funding NTE $7500 Special Tax Fund for 

the replacement of rotting, damaged, and deteriorating marina dock deck boards 

and finger pier boards located on the A and C docks at the main marina.  Joanna 

Parkinson seconded the motion.  Vote taken – unanimously approved. 
 

BEACH:   

1. Geoff Werner moved the Board accept the proposal from Blue Star Chesapeake 

Paint & Renovations for pavilion metal surface preparation and painting, as set 

forth in Estimate #4922 dated March 20, 2026, and authorize an expenditure not to 

exceed $3000.  Maria Triandos seconded the motion.  Vote taken – unanimously 

approved.  

2. Geoff Werner introduced and discussed a future motion on playground equipment, not 

for voting at tonight’s meeting. Geoff will be making the motion at the April Board 

meeting.  Geoff is waiting for one more quote.  He will be putting info and pictures in the 

April Sea Breeze.  Once approved, there is a 4-6 week shipping & delivery and 1 week 

for installation. 

 

POOL:  Danielle Franz reported as follows:  The Pool Committee met on March 18 and 

continues pre-season planning across operations and facilities. PoolEntry implementation is 

underway, with communications and timing to be finalized. Next month, expect to hear more 

about the event schedule for the summer and Clean Up day plans. The Committee is requesting 

approval for the following: 

1. Concrete Repair (Drainage Improvement) – NTE $10,000 

Following up on discussion from last month, the Pool Committee is working to address a 

drainage issue in a section of the deck near the vending machine where water currently 

pools due to inadequate drainage and an ineffective outflow path. Due to the timing of the 



upcoming season, we request the Board approve a not-to-exceed amount of $10,000 for 

concrete removal, drainage installation, trenching, piping, and concrete replacement. The 

proposed solution includes new trench and box drains connected to the existing drainage 

area to prevent standing water and future deterioration.  One bid has been received 

(Pastrana – $9,850). Additional bids are in progress, including one from Anchor, with 

five additional requests outstanding. The Committee requests authority to select the final 

vendor once bids are received.  Danielle Franz moved the Board approve NTE 

$10,000 for concrete & drainage work.  Joanna Parkinson seconded the motion.  

Vote taken – unanimously approved. 

2. Pool Sign Repair / Replacement – NTE $3,000 

Approve replacement of the cracked pool sign by Designs & Signs (the vendor used for 

neighborhood signage) at an estimated cost of $2,895. The existing 8' sign has developed 

a structural crack down the center. The proposed replacement consolidates the current 

two signs into a single 72" sign, retains a two-post structure with one post relocated, and 

improves overall durability. Danielle Franz moved the Board approve replacement of 

the cracked pool sign by Designs & Signs at an estimated cost of $2,895.  Maria 

Triandos seconded the motion.  Vote taken – unanimously approved. 

3. Pool Cover Storage (Garage Use) 

Danielle Franz moved the Board approve use of the Community House garage for 

off-season storage of the pool cover to improve handling, longevity, and ease of 

seasonal operations.  Joanna Parkinson seconded the motion.  Vote taken – 

unanimously approved. 

 

BYLAWS: Tom Anderson reported that he has a great Committee that is revisiting the Bylaws 

and they are doing a lot of work.  The revised Article VII, Board Nominations, Elections, and 

Appointments, is presented to the Board.  If approved by the board, the Article will be  

communicated to the community and will be voted upon at the May 14 General Meeting.  Tom 

discussed some of the revisions to this Article, to include cleaning up inconsistencies, removing 

write-in and floor nominations, no electronic voting (only voting by ballot), voting to end one 

hour after General meeting starts.  Gene Gross moved the Board approve Article VII as 

presented by the Bylaws Committee.  Romeo Santos seconded the motion.  Vote taken – 

unanimously approved.  Article II is currently under revision.  The Board had much discussion 

on the revision of Article II.  The Bylaws committee will meet again to discuss Article II 

revisions. 

 

NEW BUSINESS:  None. 

 

There being no further business, the meeting adjourned at 9:06 pm.  

 

Respectfully submitted, 

 

Jean Somers 

Administrator, HSIA 


