HSIA BOARD MEETING
VIRTUAL VIA ZOOM
January 29, 2026

BOARD MEMBERS PRESENT: Virtual Attendance: Claire Corcoran, Gene Gross, Tom
Anderson, Joanna Parkinson, Steve Vanderbosch, Ray Sullivan, Geoff Werner, Helene Raven,
Danielle Franz, Maria Triandos Absent: Romeo Santos

CONTRACTURAL STAFF: Virtual Attendance: Jean Somers, Cassie Heckman, Ann
Levelle

GUESTS: Virtual attendance: Crystal Monkman, Lisa Zimmerman, Jaye Falls, Denis &
Barbara Ahr, Marilyn Hunter, Georgios Sekeroglou

The meeting was called to order at 7:04 pm. Quorum present.

Claire Corcoran announced that there will be no recording of this meeting in any form or
fashion. This is a Board meeting. Anyone virtually attending that is not a board member must
be recognized by the President before speaking. If recognized, state your name and address.

MINUTES: Joanna Parkinson moved the Board approve the December Board Meeting
minutes. Helene Raven seconded the motion. Vote taken — unanimously approved.

PRESIDENT’S REPORT: Claire Corcoran reported that everyone is very busy with the
weather and she only has a few announcements to make. No updates regarding the Key School
expansion. One letter from a Key School parent on E. Bay View Drive that Claire responded to.
Our roads are okay and passable, but still have a lot of snow and ice.

TREASURER’S REPORT: Gene Gross reported that we have $695,178.19 in the Operating
Checking Account; $136.92 in the Operating Money Market Account; for a total of $695,315.11
in the Operating Account; $361,117.95 in the Special Tax Checking Account; for a grand total of
$1,056,433.06 as of November 30, 2025.

SECRETARY’S REPORT: Helene Raven — nothing to report.

ADMINISTRATIVE: Jean Somers reported as follows:

1. Come And Get It Day is Saturday, February 7, from 10:00 am to 2:00 pm at The Key
School Barn Commons. Residents can pay dues, slips, boat park fees, boat ramp key,
racks, pool membership. If you can help, please let Jean know

2. Run for the Lighthouse is Sunday, September 20. Race starts & ends in Quiet Waters
Park. Race includes a half marathon through Hillsmere

3. Membership has started for CY2026. Nineteen members to date. However, we carry
over our 2025 membership until March, so at our March General Meeting, everyone that
joined in 2025 will still be a current member.

4. The 2026 beach pavilion calendar is open for reservations. Two reservations so far. Jean
will be filling dates for Events after Helene’s Events meeting on February 10.

PROPERTY MANAGER: Cassie Heckman reported as follows:



e Hired Todd Turner to clear docks and dig out the bottom of the driveway at the
community house. When he arrived, there wasn’t any ice at the garage. It has frozen
overnight and we have ice at the garage now. Cassie will try to get Ice Melt.

¢ Handyman to change locks at community house is rescheduled due to weather.

e Steve Vanderbosch mentioned a drainage issue at the community house garage.

POOL: Danielle Franz and Crystal Monkman reported as follows:

The Pool Committee met on January 14. Next Pool Committee Meeting: February 11, 2026
(7-8 p.m.) via Google meet.

Systems & Operations

e Pool Database / Pass Management: Following Board approval of an NTE amount, the
Committee selected PoolEntry for pool registration, passes, and check-in. HSIA paper
applications and payment processing will continue through the Admin. Implementation is
underway with a goal of being live prior to Come & Get It Day (2/7).

e Data export completed from previous vendor. Website updates and member
communications are in progress.

2026 Rules & Policy (Approved Direction)

e Guest limit, party policy, rotating guest wristbands, and swim diaper policy were
finalized for 2026. Online rules will be updated to reflect these clarifications before
Come & Get It Day (2/7).

Facilities, Maintenance & Purchasing

¢ Drainage: Investigation identified a fully blocked pipe and insufficient drainage channel
capacity as the cause of recurring flooding. Cassie is working on developing the scope
and quote now. Cassie reported that we will not need to tear up a huge part of the pool
deck because the pipe under the concrete is not the issue. The drainage channels need to
be updated.

e Furniture Replacement (Year 2 of 3): Committee prepared a motion for Board
approval. The committee recommends that we order new pool deck furniture from Resort
Furniture and Chairs LLC. The committee reviewed three furniture quotes and selected
this proposal as the most cost-effective option. The vendor is the same supplier used
successfully for the past two seasons. This purchase is part of a multi-year transition to a
consistent furniture style across the pool deck. Gene Gross moved the Board approve a
not-to-exceed (NTE) amount of $12,500 for the purchase of new pool deck furniture
from Resort Furniture and Chairs LLC. Geoff Werner seconded the motion. Vote
taken — unanimously approved.

FIELD COMMITTEE: Joanna Parkinson — nothing to report.

TRAFFIC: Maria Triandos reported that she is waiting to hear from the County on many
things, but with the snow, no one has gotten back to her, which is understandable. Maria will
touch base with the County next week.

SECURITY: Georgios Sekeroglou reported that the security contract with Chesapeake
Protective Services was terminated on January 10. Georgios would like to have a meeting
sometime in February to discuss security. Geoff Werner would like to see security monitoring in
the form of cameras at the beach. Claire asked — do we want beach, pool, marina, house all tied
together? Georgios said he is fine with security cameras at the beach as long as we have signage
at both entrances saying there is video monitoring.



COMMUNITY HOUSE: Helene Raven presented a Revision to House Rules 2026. The
revision is to bring the security deposit for reserving the community house into alignment with
the security deposit for reserving the beach pavilion. Helene moved the Board approve the
Revised House Rules 2026. Tom Anderson seconded the motion. Vote taken — 8 approved
(Gene Gross, Joanna Parkinson, Ray Sullivan, Geoff Werner, Helene Raven, Danielle
Franz, Tom Anderson, Maria Triandos); 1 objected (Steve Vanderbosch); motion passed.

BYLAWS COMMITTEE: Tom Anderson reported the Bylaws Committee meeting is
rescheduled to Thursday, February 5, 6 pm at the community house.

PERMITS: Romeo Santos not present. Discussion of measurement of addition at 410 Harbor
Drive to property line. A variance was granted. Are they in compliance? Claire will have
Romeo check.

PIERS & HARBOR: Steve Vanderbosch reported as follows:
1. Sand Spit Living Shoreline/Coastal Resiliency Project

¢ During installation of the sand, fence portions of the string goose fencing were damaged,
and P&H volunteers will undertake repairs as weather permits.

e Hillsmere resident Phyllis Saroff has completed the final artwork for four large
informational signs that will be installed at the Project. We have received draft text for
the signs from Arundel Rivers Federation and are in the process of editing/rewriting the
text.

2. P&H Operations

e Ice eaters were tested and prepared for installation, and 16 were installed at the Marina
and at the Ramp Docks on Saturday December 20th. Four of the 26 units needed repairs
and a fifth failed after installation and had to be replaced.

e The Maryland manufacturer of most of HSIA’s units (originally Power House, later
Bearon Aquatics) was sold/acquired twice in the last two years and relocated to
Michigan. We identified an authorized repair company in Easton, LakeSource, LLC, and
took 5 units there for repair. Two were repaired, one was beyond economical repair and
was scrapped, and two could be repaired at costs of about $750 and $900. Rather than
repair these 22-year old units, we purchased two new units for about $1,000 each, and
salvaged parts from the old ones.

e Unfortunately, the person who was expected to turn on the ice eaters Saturday evening,
1/24/26, while 1 was out of town and before the storm struck, did not do so.
Consequently, most of the ice eaters were not turned on until noon Monday after I dug
out. As a result, the bulkhead area was frozen in and the ice eaters are slowly catching up.

e There were 6 more ice eaters in the Community House garage available to be installed,
and a plan for their placement among the outer piers. Snow, sleet and ice accumulation
on the piers delayed installation until today, after a contractor cleared a path on the piers.
VP Romeo Santos coordinated that effort and had 5 volunteers help.

3. P&H Chair

e Steve stepped down as P&H Chair following the January 13, 2026, P&H Committee
meeting, without a successor having been appointed. Steve’s files have been moved to
the Community House, along with various equipment, tools and supplies. Steve will
continue to work on Projects he has initiated (the Kayak Dock, Living Shoreline signs
and goose fence, and new padlocks) until a successor takes over.

e C(Claire Corcoran added that we need someone to step up and manage Piers & Harbor.
Logically, we are hoping for someone that has a boat in the marina or boating knowledge.




Tom Anderson will step up and provide leadership for 3-6 months for continuity,
provided he can assign committee members, but he does not have a nautical background.
Steve mentioned that Romeo Santos has made the same offer. Claire, Tom and Romeo
will meet and discuss.

BEACH: Geoff Werner reported as follows:
Beach Parking Lot Gate:

e Following last month’s Board meeting, Cassie Heckman requested an additional quote
from Fence and Deck Connection to further explore gate options. Since then, the
committee has been working with Fence and Deck to refine the design and bring it closer
in style to the existing marina gate. This latest proposal is the option the committee had
been seeking.

e Functionally, this proposal is the same as the one approved by the Board last month,
including the same access controls (RFID reader, tags, and related components). The
difference is the gate style and configuration, which now aligns more closely with the
marina and results in a solution that is significantly less expensive than the initial quote.

e The committee has solicited feedback on gate designs and styles, and the general
response has been that a gate consistent with the marina is most likely to have broad
community support. A finalized quote is expected shortly.

e At this time, the Board discussed the type of gate arm and discussion of electrical quotes.
Geoff Werner moved the Board authorize the electrical installation necessary to
support the beach parking lot gate system, including trenching, conduit, wiring, and
connection to power, at a cost not to exceed $7000 funded from the facilities budget.
Ray Sullivan seconded the motion. Vote taken — unanimously approved.

Playground Updates

e Geoff presented a set of playground design concepts for Board review. The committee is
seeking feedback on which concepts the Board would support, to guide refinement and
pricing before returning with a recommendation. Discussion of playground options.

Shoreline Concept Design

e Environmental Systems Analysis (ESA) is developing a concept design for the shoreline
project. Delivery of the initial concept has been delayed, and the committee is following
up to confirm timing and next steps.

Next Steps

e Upon receipt of the finalized gate quote from Fence and Deck Connection, it will be
forwarded to Claire for approval

e Incorporate Board feedback on playground concepts

e Receive and review the ESA shoreline concept design

e Next Beach Committee meeting is Tuesday, March 3 at the community house.

Question from member Lisa Zimmerman, 128 Sunset Drive — where are you with repaving the
beach path so people can walk on it without tripping? Geoff Werner responded that the Beach
Committee has no current plans right now, but great suggestion.

OLD BUSINESS: If anyone hears from Key School about the next meeting regarding the
expansion, please let Claire know.

NEW BUSINESS: None.

There being no further business, the meeting adjourned at 9:09 pm.



Respectfully submitted,

Jean Somers
Administrator, HSIA



