
HSIA BOARD MEETING 

VIRTUAL VIA ZOOM 

February 26, 2026 

 

BOARD MEMBERS PRESENT: Claire Corcoran, Gene Gross, Tom Anderson, Danielle 

Franz, Joanna Parkinson, Helene Raven, Romeo Santos, Ray Sullivan, Maria Triandos, Steve 

Vanderbosch. Absent: Geoff Werner 

CONTRACTUAL STAFF:: None. 

GUESTS: Virtual Attendance: Virtual Attendance: Kevin Green, Marilyn Hunter, Crystal 

Monkton, Michelle O’Brien, Tom O’Brien 

The meeting was called to order at 7:07 pm. Quorum present. 

MINUTES: Joanna Parkinson moved that the Board approve the January Board Meeting 

minutes. Maria Triandos seconded the motion. Vote taken – unanimously approved. 

PRESIDENT’S REPORT: Claire Corcoran announced that there will be no recording of this 

meeting in any form or fashion. This is a Board meeting. Anyone virtually attending that is not a 

board member must be recognized by the President before speaking. If recognized, state your 

name and address. 

The next General Meeting will be held on March 12 

VICE PRESIDENT REPORT: Romeo Santos reported that Joel Gibney is the new Permits 

Chair. 

TREASURER REPORT: Gene Gross reported that we have $ 684,429.16 in the Operating 

Checking Account, Operating Money Market/CDs $113.22, Total Operating Account 

$684,542.38, Special Tax Fund Account, $321,506.90 with a Total Combined Funds 

$1,006,049.28, as of January 31, 2026. 

SECRETARY’S REPORT: No report. 

ADMINISTRATIVE: No report. 

PROPERTY MANAGER: Helene Raven gave Cassie Heckman’s report. Three properties were 

mailed letters about pods/dumpsters. Waiting for response from one property that received notice 

in January 2026. Properties still have Christmas and Halloween decorations up. HSIA does not 

have covenant or by-law guidelines for seasonal political, holiday décor on personal property. 

Motion by Gene Gross to authorize an expenditure not to exceed $19,661 to renew the 

contract with Welspryng to care for the beach, living shoreline, kayak ramp, Harbor Drive, 

pool/field, and community house rain gardens, and the native plant bed at the marina. 

Steve Vanderbosch seconded the motion. Vote taken – unanimously approved. 



Gene Gross made a motion to approve the renewal of our contract with Lopez Landscape 

LLC for mowing, weeding, trimming, mulching, and other landscape services in our 

community from 2/28/26-2/28/27. Past performance and minimal price adjustments are 

justification for a non-competitive bid. Seconded by Steve Vanderbosch.  Motion 

withdrawn. 

PIERS AND HARBOR: Steve Vanderbosch reported that initially 14 ice eaters were placed at 

the Marina and Ramps. One failed in a week. The failed ice eater and four others were taken to 

Lake Source LLC for evaluation and repair. Two were repaired and one was scrapped. Seven 

additional ice eaters were installed and shortly afterwards six ice eaters failed. Three back-up ice 

eaters were installed.  

Boat Limits Unlimited (BLU) was engaged to obtain a permit from Anne Arundel County for the 

construction of a new pier at 541 Beach Drive, connecting a floating dock. Anne Arundel County 

is requiring a Public Hearing. More information to follow. 

BEACH COMMITTEE: Geoff Werner presented the following report: 

Shoreline Update East Beach: 

• John Flood’s feedback focused on sequencing and construction and recommends 

beginning with East Beach. 

• Start with East Beach stabilization by extending the existing groins, reducing 

mobilization costs and scheduling constraints. 

• The work can be performed from land instead by barge, significantly reducing 

mobilization costs and scheduling constraints. 

• Shore-based construction allows contractors to work more flexibly and return as needed 

without expensive marine mobilization. 

• With these recommendations, the costs can be reduced. 

Shoreline Update West Beach: 

• John Flood encouraged careful consideration of infrastructure placement before 

construction of a large, engineered berm. It may be better to relocate the pavilion and 

pathway farther from the active sediment transport zone than to hold a rigid defense line. 

Allowing dune formation to occur naturally could reduce long-term storm recovery and 

maintenance.  

• This approach produces early, visible progress, reduced capital exposure, avoids 

immediate dependence on grant awards, and encourages volunteer participation. 

Playground: Nothing new to report. 

POOL COMMITTEE: Danielle Franz reported that a new pool entry system will be initiated 

this year. Progress is being made with drainage issues. Pastrana and Anchor Aquatics, Cassie 



Heckman, and Crystal Monkton are coordinating the response. The next Pool Committee 

meeting is scheduled for March 18th at 7 at the Community House. May 1st is the scheduled cut 

off date for the discounted rate.  

TRAFFIC COMMITTEE: Maria Triandos reported that she contacted the County regarding 

traffic issues and is still waiting for a response. Traffic and parking problems with the potential 

Key School expansion need to be monitored closely. Key School needs to find a way to control 

traffic and parking.  

FIELD COMMITTEE: No report. 

WELCOMING COMMITTEE: No report. Romeo Santos to follow up. 

BYLAWS COMMITTEE: Tom Anderson reported that Article VII, Elections will be presented 

at the March 12 General Meeting. Article II, Membership is the next priority. 

EVENTS COMMITTEE: The following events are scheduled: Easter Egg Hunt on Saturday, 

April 4, Memorial Day on Monday, May25, Hillsmere Band on Saturday, May 30, Blues Band 

on Sunday, June 14, July 4th Parade, Classic Rock Band, Saturday, July 12, Ice Cream Social, 

Sunday, August8, Halloween Parade, Sunday October 25, Oyster Roast and Santa Run TBD. 

HOUSE COMMITTEE: Locks were changed on the House. New shelving is in the garage. 

OLD BUSINESS: No new information about the Key School expansion and traffic-related 

issues. We are waiting for the next public hearing and will keep Hillsmere residents appraised of 

any updates. 

NEW BUSINESS: None. 

There being no further business, the meeting adjourned at 9:02 pm. 

Respectfully submitted, 

Helene Raven - Secretary, HSIA 

 

 

 

 

 

 

 


