HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
April 30, 2026

BOARD MEMBERS PRESENT: Claire Corcoran, Romeo Santos, Gene Gross, Steve
Vanderbosch, Joanna Parkinson, Geoff Werner, Helene Raven, Ray Sullivan, Danielle Franz,
Maria Triandos Virtual: Tom Anderson

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman, Ann Levelle

GUESTS: Craig Martin, Mike Waters, Sandy Anderson, Marilyn Hunter, Peggie O’Dea, Joel
Gibney Virtual: Katherine Leedy, Heather Fitzsimmons, Jen Reilly, Carson Leedy, Teresa
Sutherland

The meeting was called to order at 7:05 pm. Quorum present.

Claire Corcoran announced that there will be no recording of this meeting in any form or
fashion. This is a Board meeting. Anyone virtually attending that is not a board member must
be recognized by the President before speaking. If recognized, state your name and address.

MINUTES: Geoff Werner moved the Board approve the March Board Meeting minutes.
Steve Vanderbosch seconded the motion. Vote taken — 9 in favor (Romeo Santos, Gene
Gross, Steve Vanderbosch, Joanna Parkinson, Geoff Werner, Helene Raven, Danielle
Franz, Maria Triandos, Tom Anderson; 1 abstained (Ray Sullivan); motion passed.

PRESIDENT’S REPORT: Claire Corcoran reported that our May General meeting is on
Thursday, May 14, 7:00 pm at The Key School Barn Commons. We would like to have a
quorum at that meeting because we will be voting on Bylaws Article VII changes. Claire
mentioned that everyone should take a look at the awesome Living Shoreline artwork at the
Marina. Our new beach gate is in, but not operational yet.

VICE PRESDIENT’S REPORT: Romeo Santos had no major updates. Romeo is continuing
to work on the community portal. Joel Gibney is officially our new Building Permit Chair. Joel
has done an excellent job stepping into the role and is already establishing an effective system
for managing permits. Romeo will remain available in a support capacity as needed to ensure a
smooth and complete transition. Overall, we are well on our way to finalizing this handoff.

TREASURER’S REPORT: Gene Gross reported that we have $762,468.89 in the Operating
Checking Account; $100,320.98 in the Operating Money Market Account; for a total of
$862,789.87 in the Operating Account; $285,551.72 in the Special Tax Checking Account; for a
grand total of $1,148,341.59 as of March 31, 2026.

SECRETARY’S REPORT: Helene Raven reported that renovations and changes to the
community house are done. Lawn work has been scheduled.

ADMINISTRATIVE: Jean Somers reported as follows:
1. Mosquito Control — we haven’t heard anything yet
2. Membership — 577 members to date
3. Pool memberships — receiving many pool memberships as we approach May 1, which is
when the price increases.



4. Beach Pavilion & Pool Party Reservations — will be handled by Cassie Heckman moving
forward.

PROPERTY MANAGER: Cassie Heckman reported as follows:
1. Beach gate is fully installed. RFID almost fully installed. Cassie will be getting trained
on the operation of the gate.
2. Electrician coming next week to tamp down the dirt and seed
Vendors will be getting RFID hang tags
4. Pavilion parties — anyone reserving the pavilion will get a key to a new lock on the west
end gate. We will be asking the resident to swing the gate open and shut as guests arrive.
The resident will send a picture of the locked gate and return the key to get their beach
security deposit back.
5. Benches — Geoff found the company that provided the beach benches and the slats are
under warranty. We are getting replacement slats for free.
Tire swing — the tire swing is not repairable. Geoff is looking at other options
Jose is doing the front garden. Jose is also weeding and mulching the median and field.
Marina shower — installed
RFID sticker pick up dates/times: 5/3, 2:30-4:30 pm; 5/6 10 am-12 noon; 5/9 2:30 to
4:30 pm, 5/14, 1-2 pm

(98]

LI

PERMITS: Joel Gibney reported that we have 5 pending permits. We have a variance request
from the March Board meeting for 111 Groh Lane. Ryan Ellison is requesting a variance for a
larger shed on his property (12x24 288 square feet, with a 2" story loft). Ryan was present at the
March Board meeting, but is not in attendance this evening. Joel explained the circumstances as
to why Mr. Ellison is requesting a variance. Question — did Joel recommend or ask Mr. Ellison
if he would consider a smaller shed. If that were the case, no variance would be needed. Joel
did not discuss with Mr. Ellison. Vote taken on Variance Request for 111 Groh Lane.
Homeowner presented the variance request at the March Board Meeting. Claire Corcoran
called the vote — 1 in favor (Geoff Werner); 9 Opposed (Steve Vanderbosch, Ray Sullivan,
Romeo Santos, Maria Triandos, Joanna Parkinson, Helene Raven, Danielle Franz, Gene
Gross, Tom Anderson; Variance request denied.

PIERS & HARBOR:
Steve Vanderbosh reported as follows:

1. New Living Shoreline signs at the Marina look great!

2. Following Board approval last month, we engaged the services of RKN Marine Permits.
Kevin Green and Steve Vanderbosch met on site with RKN and provided relevant
documents, including Wetlands Permit, ACE Permit, plat, deed from 1965, and various
drawings from the construction of the rain garden at 541 Beach Drive. RKN was also
provided with a letter of agency to represent HSIA. We have filed a revised Building
Permit Application. RKN is in discussions with the County to determine what other
documents the County may require. We do not have a property survey, and may have to
have one completed if the County requires it.

3. Steve is putting out a last minute call for volunteers to clean up the Living Shoreline.

Romeo Santos reported as follows:
1. Marina Gravel & Long-Term Solution -- Romeo is currently obtaining quotes for two
approaches to address the marina gravel:
e Replenishment of the existing gravel.



e A long-term solution involving excavation of several inches of the current driveway,
installation of a grid stabilization system, and refilling with gravel.
The second option carries a higher upfront cost but would significantly reduce ongoing
maintenance, improve durability during major storm events, and help stabilize and
contain the gravel over time. Due to timing and budget considerations, this may be better
suited as a future capital improvement rather than a project for this year. Romeo Santos
moved the Board award a contract NTE $9040 to Strohecker, Inc. for gravel work
at the Marina, to rake the gravel area with tractor and rake, install 2 loads of white
#57 stone for the sum of $4,840. If additional loads or stone are needed, the cost
would be $2100 per load installed. Maria Triandos seconded the motion. Vote
taken — unanimously approved.
Dock Repairs & Work Party — Romeo is organizing a work party to begin replacing
decking boards on A Dock and C Dock. We are proposing the use of composite decking
(Trex) rather than traditional wood. While wood decking typically lasts 5—8 years, Trex
decking is expected to last 15-20 years, making it a more durable long-term investment.
Funding Request Update — Romeo is submitting a revised funding request to increase
the current allocation from $7,500 to not-to-exceed $10,000. This increase is necessary
because the existing joist spacing (24 inches on center) is not sufficient for composite
decking installation. To meet proper installation standards, joist spacing must be reduced
to a maximum of 12 inches on center, requiring the addition of structural support.
Discussion followed. At this time, Romeo will not be presenting a funding request.

TRAFFIC: Maria Triandos reported as follows:

1.

2.

Thank you to Geoff for taking the time to write a letter to Key School regarding the
upcoming construction project and its anticipated community impacts.
Huse Drive Signage -- Regarding the proposed signage changes on Huse Drive, the
immediate neighboring residents most directly affected are not in favor of the county
recommendation to install No Standing signs.
Speed Cameras -- There is still no update from the county regarding when the speed
camera near Key School will be relocated or when the additional speed camera for
Hillsmere Drive will be installed. We will continue requesting status updates and
implementation timelines.
Sidewalk Request -- The requested sidewalk area has been added to the county’s list for
review and is included in the Anne Arundel County Safe Routes to School Accessibility
Study. This study is evaluating pedestrian improvements around 10 elementary schools
which now includes Hillsmere Elementary. The county uses a prioritization system to
rank recommendations. According to the methodology, projects are scored in four major
categories:
Potential Demand (30 points) -- Measures likely use of the improvement, including:

e Population density nearby

e Distance from school property

e Whether the route is identified as a key student travel route
Connectivity (10 points) -- Measures whether the project links to existing or planned
sidewalks, bike facilities, or shared use paths
Safety (40 points) -- Highest weighted category, including:

e Road classification and traffic importance

e Expected safety benefits of the proposed improvement

e History of pedestrian or bicycle crashes nearby



Equity (20 points) -- Considers vulnerable populations and youth density in the
surrounding area

The county noted that once rankings are complete, they will be in a better position to
estimate timing and next steps. We were advised to check back in approximately six
months. Residents were also encouraged to contact local elected officials and County
Council members to support adding the sidewalk as an active project in the FY27 budget,
which is currently being developed.

Hillsmere Drive Traffic Calming -- Because there is still no confirmed timeline for the
Hillsmere Drive speed camera, we have also discussed interim traffic calming options.
One concept would be a temporary flexible curb extension with mulch infill to narrow the
roadway visually and physically, encouraging slower vehicle speeds. If effective, the
treatment could later be converted into a permanent traffic calming improvement.

POOL: Danielle Franz reported as follows:

1.

Nowvbkwd

Opening day at the pool is Saturday, May 23
Furniture delivered

Concrete is slated for early May

PoolEntry system in process

Deadline for discount is tomorrow, May 1

Clean up day is Saturday, May 9, 8 am to 12 noon
June 10 — next Pool Committee meeting at the pool

BEACH: Geoff Werner reported as follows:

1.

Playground Replacement Project: The Committee’s primary focus this month has
been advancing the playground replacement project and preparing a recommendation and
motion for Board consideration. The project is now at a decision point. The process has
incorporated community input alongside execution considerations, and we remain on
track for installation this season.

Pavilion Maintenance: Cassie coordinated pavilion painting by Blue Star, and the work
is now complete. The scope included treatment of rust and has improved the overall
appearance of these high-use structures. This should be treated as a recurring
maintenance item, with similar work expected annually.

Bench Warranty Coordination: Photos have been submitted to Dumor, the bench
supplier, to initiate a warranty review related to cracking observed across all memorial
benches. We are awaiting their response and will follow up to determine next steps.
Beach Cleanup: The April beach cleanup was successful, with strong community
participation and a noticeable improvement in beach conditions. The next cleanup is
scheduled for May 16, prior to Memorial Day weekend. Raindate is May 17.

Shoreline Work: There are no substantive updates on shoreline work at this time.
However, a volunteer is needed to assist with securing permits for sand replenishment.
Tom Anderson and Maureen Sherer previously secured the permit, and Tom’s assistance
in repeating that process would be particularly helpful.

Beach Parking Lot Gate: Cassie has continued to lead the gate installation effort and
has developed a clear plan for RFID distribution. This will support an organized and
efficient rollout once the system is operational.

Dog Walking Program: Now that we are past April 15 and the tundra swans have
departed, the seasonal dog walking program has been reinstated. Dog walking is
permitted on the beach prior to 0800 as part of ongoing efforts to mitigate geese waste
and reduce the risk of E. coli.



8. Next Meeting: The next Beach Committee meeting is scheduled for May 5th at 7:00 PM
at the Community House.
9. Next Steps
* Bring playground recommendation and motion to the Board
* Follow up with Dumor on bench warranty claim
* Identify volunteer support to secure sand replenishment permits
* Continue coordination on gate installation and RFID distribution plan
* Conduct next beach cleanup on May 16

Discussion of playground equipment and recommendation from Geoff. Craig Martin was
recognized as part of the Beach Committee. Much discussion continued regarding the
playground decision process. Helene Raven reported on the amount of communication from the
Beach Chair regarding the new playground equipment.

Geoff Werner presented a Memorandum for the Record as follows: The process for obtaining a
new playground at the beach was a two-year effort. In 2024, a playground inspector came to
inspect our current playground. The Beach Committee, with Board approval, took care of the
most urgent things. In 2025, the playground area was resurfaced with pea gravel to bring the
depth to code. In March 2025, a Playground Subcommittee was formed, to include 11 residents.
Four meetings were held and feedback was captured. The Committee, incorporating input, got 3
proposals/estimates. Some estimates were ruled out for various reasons and Metro Recreation
was chosen. Metro is local and the proposal includes demolition and removal, and we are only
dealing with one vendor (no subcontractors).

Geoff Werner moved the Board approve the selection of Metro Recreation as the vendor
for the playground replacement project, based on their proposal as presented in materials
submitted, and authorize the use of $100,000 in capital improvement funds, to be combined
with $5,610 raised through the community GoFundMe fundraiser, for a total project
funding amount of $105,610. Metro Recreation’s submission represents the strongest
proposal across all evaluation criteria, is fully aligned with the project budget, and
provides the highest level of confidence in successful project delivery. Romeo Santos
seconded the motion. Vote taken — unanimously approved.

BYLAWS: Tom Anderson reported that Article VII will be put to vote by the general
membership at the HSIA General Meeting on Thursday, May 14. Helene Raven presented
Article II for board approval. Much discussion as Helene went through the Article. The Bylaws
Committee needs to continue working on edits/amendments to Article II. The Board will not be
voting this evening on this Article and it will not be presented to the general membership at the
May General meeting.

NEW BUSINESS: None.
There being no further business, the meeting adjourned at 9:49 pm.
Respectfully submitted,

Jean Somers
Administrator, HSIA



