
HSIA BOARD MEETING 

COMMUNITY HOUSE IN PERSON & VIRTUAL 

September 25, 2025 

 

BOARD MEMBERS PRESENT:  In Person: Claire Corcoran, Romeo Santos, Helene Raven, 

Geoff Werner, Steve Vanderbosch, Maria Triandos, Ray Sullivan Virtual:  Danielle Franz, Tom 

Anderson Absent: Gene Gross, Joanna Parkinson 

 

CONTRACTURAL STAFF:  Anne Levelle, Cassie Heckman 

  

GUESTS: In Person:  Bill Schrott Virtual attendance:  Jaye Falls, Marilyn Hunter 

  

The meeting was called to order at 7:05 pm.   

 

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to 

include anyone attending via zoom.  This is a Board meeting.  Anyone attending in person or via 

zoom, that is not a board member, must be recognized by the President before speaking.  If 

recognized, state your name and address. 

 

MINUTES:   

1. Steve Vanderbosch moved the Board approve the August Board Meeting minutes.  

Romeo Santos seconded the motion.  Vote taken –unanimously approved 

2. Steve Vanderbosch moved the Board approve the August Closed Session Board 

Meeting minutes.  Geoff Werner seconded the motion.  Vote taken – unanimously 

approved. 

 

PRESIDENT’S REPORT:  Claire Corcoran reported that the Budget Committee met to discuss 

the budget. We had the September general meeting a few weeks ago.  We had an okay turn out, but 

we wish we had more participation. New format worked out great and will continue. Welcome to 

Tom Anderson, he is rejoining the board. He will be helping with permits. He will also be working 

on bylaws etc. 
 

VICE PRESIDENT:  Romeo Santos reported as follows: 

1. Romeo passed around a new resident outline for a welcome packet. This is to standardize 

this information so that new residents are engaged and have all the information they need. 

This includes rules and bylaws. He is asking for feedback, so please share. 

2. Romeo is working to automate notifications when a property goes under contract to get this 

information to a selling agent so the new residents get this info before they move in. This 

will hopefully capture non-owner occupied properties as well.  Romeo further explained that 

if the property is a MLS rental, he will have info. At the very least, we should have owner 

information for the owners of these rental properties.  This will help us get in touch with 

owners if there are issues with a residence.  Automation will be really helpful to make the 

process smooth and to ensure things run systematically.  We can also work with property 

management companies that handle the rentals. 

3. Romeo is working on a revamp of permits. This will keep things organized and make it easy 

for the permit chairs to transition.  Romeo is working with Joel Gibney on permits.  Bill 

Schrott (former Permit Chair) said he is happy to meet with them to help with this process, 

along with Tom Anderson. 

4. Romeo is going to work with Patrice Teetermoran on welcome items. 

 



 

 

SECRETARY’S REPORT:  Helene Raven reported as follows: 

1. House -- Once driveway is happening, and done, we will have a house cleaning date. This 

will be passed to volunteers. Helene wants this advertised in the newsletter. We should have 

a “wanted” section in the Seabreeze.  Archives being worked on. Part of that is the permits, 

and will want to do a historical spreadsheet for the permits. There are a lot of old documents 

that are being put into boxes by category. Then it will be up to chairs to decide what to keep.  

Question about digitalizing permits for easier access.  Mention of a teenager who is looking 

for hours for volunteering that may be able to help.  Helene mentioned we now have a 

laminating machine that is available for use by the board. 

2. Volunteer Recognition -- The volunteer recognition is on 10/12/25. Helene needs a number 

for the RSVP. There will be pizza and drinks and things for the kids. The event is 4:00 - 

6:00.  

 

ADMINISTRATIVE: Jean Somers not present – no report. 

 

PROPERTY MANAGER:  Cassie Heckman reported as follows: 

1. Research on security gates: should be around $30K total for the entrance and exit. This 

would replace a guard down at the beach. This will alleviate the need to increase special 

taxes by giving us an annual cost savings as much as $80K, once the gate is in place. Even 

with the cost of fobs we will realize a huge cost savings. We would issue one per household 

(free) and additional available for purchase. 

2. This is a way to not increase special tax to the community. 

3. Is this something the Board wants to pursue, should Cassie continue to receive quotes? This 

is ground floor, to start getting our heads around this issue. Please send any thoughts or 

concerns to Cassie so she can have that information when she meets with Vendors. Board 

agrees for property manager to pursue additional quotes for security gates at beach. Romeo 

is interested in RDIF stickers, vs fobs. Steve stated the fobs for marina cost 10.00 each. 

 

BUDGET REPORT:  Claire Corcoran and Cassie Heckman reported that cutting costs with 

security and Seabreeze will help us not raise special tax,  We would have a way to capture people 

who need a mailed copy due to accessibility issues. We would have a limited number of printed 

copies available at the community house in a realtor style box. We are trying to find ways to capture 

the $60K needed for the reserve fund, without raising special tax rate. These are the two easiest 

ways for our community to save money. 

 

NOMINATIONS:  October 16th is Meet the Candidates Night. We really need all candidates 

present. We have 9 candidates running for at large positions. 

 

PERMITS:  117 Green Spring - Austin Kehl is the owner and present to discuss. They want to 

expand over the existing garage however the existing garage is not within setback. The garage is 

grandfathered in. They are not getting closer to the house next to them, they are just building up.  

Discussion.  Many houses in this area are closer than the 15-foot sideline setback, and this is not 

encroaching any further into the setback.  Is there a height restriction on Green Spring Drive?  

Austin Kehl said this is adding a bedroom and bathroom and he will not be the tallest residence on 

the street after the addition is complete.  Austin Kehl mentioned he has been in the house for 5 years 

and thanked the Board for the welcome to the community. 

 



SECURITY:  Georgios Sekeroglou not present.  Claire Corcoran gave the report. 

• Security cut back to 16 hours per week. 

• We have one guard on weekends. 

• We are not planning on entering in a similar contract next year. 

• Claire Corcoran has noticed 3 different people walking dogs mid day. 

• Steve Vanderbosch did get a call today from a contractor that it appeared to be some type of 

drug deal happening down at the beach parking lot but they left before Steve arrived to 

check it out. 
 

PIERS & HARBOR:  Steve Vanderbosch reported as follows: 

1. Sand Spit Living Shoreline/Coastal Resiliency 

• The Arundel Rivers Federation is organizing and handling a Supplemental Planting on 

Saturday, September 27, starting at 10:00 am, to replace plants, plugs and seedlings that may 

have failed over the summer due to weather, storms, tides, and critters that may have 

displaced, eaten or dug up the first plantings. Participants are advised to dress appropriately 

(may get shoes/hands wet) and wear gloves, and perhaps bring trowels for digging small 

holes. Postcards were sent to all Hillsmere residents. 

• In addition, the Goose Fencing surrounding the marsh plantings will be repaired/restrung as 

needed to help keep geese out during the Winter season. 

• In preparation for the Supplemental Planting both the Federation and HSIA have had the 

beds of herbaceous plants on the grassy areas weeded. In the future these beds will be 

mulched and maintained as gardens. 

• Hillsmere resident Phyllis Saroff is doing the final artwork for the four, large informational 

signs that will be installed at the Project. 

• The Federation is continuing to close out grants and contracts and review the final Project 

totals and statistics. Thus far, a preliminary accounting shows sources and uses of funds as 

follows: 

o Sources: Uses: (Amounts billed/Claimed) 

o HSIA $40,000; Services, permits $36,092 

o State Bond $109,000; Design, construction $109,871 

o DNR/EPA Grant $669,171; Construction, plantings $674,946 

o Chesapeake Bay Trust $40,000; Plantings, reef balls $36,960 

o Total: $858,191 Total: $857,869 

2. P&H Operations. 

• Pumpout Station. The lid of the dock box at the pumpout station was broken. A new dock 

box was purchased and installed by Doug Freeman, James Meadows and Joel Gibney, and 

our electrician contractor installed new on/off switches within the box. The Pumpout Station 

is once again operational. 

• Speed Buoy. On September 18, 2025, the State Boat Act Advisory Committee held a public 

hearing on six requested changes to State boating regulations, including HSIA’s request to 

move the Duvall Creek 6 knot speed buoy about 300 yards to the Southwest, outside the 

Duvall Creek entrance channel. As representative of HSIA, I presented and justified the 

request on the grounds of safety and shoreline conservation. The Committee voted 

unanimously to recommend approval of the requested change, which, if approved by DNR, 

would be in effect during boating seasons (May 15 to October 15). 

• Dredging. Anne Arundel County has not yet selected/identified a dredger for Duvall Creek 

maintenance dredging, but the dredging period has been extended and is now October 15, 

2025, to May 15, 2026. 

3. Kayak Ramp Floating Dock. 



• Following award of a contract to construct a new fixed and floating kayak dock at 541 

Beach Drive to FTL Marine Construction, we have been in negotiations to refine and clarify 

certain items and to add other options, principally WearDeck composite planking. The 

revised cost of the FTL contract with composite planking is $49,389. Construction will be 

scheduled after maintenance dredging of Duvall Creek, including the vicinity of the new 

floating kayak dock. 

4. Death on the Chesapeake: A Hard Rain 

• As previously reported, on August 20, 2025, a special premiere screening of a powerful new 

documentary -Death on the Chesapeake: A Hard Rain - was held at the Annapolis Maritime 

Museum. 

• John Laskas, founder of the Emmy winning Manhattan media production firm Black Spot 

Media Group, produced the film, after his wife contracted a flesh-eating disease tending 

their crab pots at their home in Rock Hall, spending more than two years working on this 

hard-hitting story about the problems blocking the restoration of the Bay. He interviewed 

more than 40 people from all around the Chesapeake, exploring the serious challenges 

facing the Chesapeake Bay and following the people who’ve spent their lives fighting to 

protect this national treasure. 

• We have obtained a copy of this documentary for a private showing to Hillsmere residents, 

and we need to schedule a date, time and venue for this showing. 

 

Steve also spoke with the officer investigating the body recovered at the kayak ramp, and has been 

unsuccessful in getting additional information. He will continue to monitor. 

 

Steve has hired John Flood to add sand near the picnic tables and sand spit area. We have some 

small sink holes developing due to settling. 

 

Steve received an inquiry from Baltimore Banner to discuss the living shoreline. They are writing 

an article. 

 

POOL:  No report. 

 

BEACH COMMITTEE:  Geoff Werner reported as follows: 

• The drawings are underway for the beach shoreline, we should have drawings next week. 

Geoff thanks Steve for connecting him to ESA and also John Flood for helping with erosion 

by the ramp. It looks much better, and the sink hole was resodded. 

• Geese pilot program: seems to work letting the dogs to be walked early in the morning. 

Geoff has seen people walking the dogs very early.  The dog station is filling up very 

quickly. We may need an additional station.  Maybe Key would be willing to put a dog 

station in at the field.  Steve Vanderbosch: Key has an environmental project happening in 

the swale between the fields. This is happening this winter. 

• Geoff thanks Paulette, and Kai for painting the lady bug at the beach, it looks great. 

• There is now a go fund me for the playground project. Geoff needs to talk to Gene Gross to 

link the go fund me to the bank account. Once that is done, we can share the fundraiser. 

 

FIELD:  Joanna Parkinson not present.  Claire Corcoran gave the report.   

There is still an issue with trash by the gaga ball pit. This includes towels, footballs and baseball 

bats. 

 



QUIET WATERS PARK / ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan 

reported that the Quiet Waters meeting is 10/8 at 6:00pm.  The plan is very native and natural. This 

is what was requested. Ray is mostly concerned about the path and making sure it is permeable. 

There may be a reason for the wide path, Ray is trying to figure out why it is so wide. 

 

TRAFFIC:  Maria Triandos reported the slurry is pretty much done…small area of Hickory not 

done. Many board members expressed how they don't like the slurry. It is just to extend the life of 

the roads. We are supposed to get 10 additional years, but we have heard many conflicting things. 

We are almost at the 30 year repave mark. 

 

COMMUNITY HOUSE MOTIONS:   

1.  Helene Raven discussed signage at the community house.  The sign will say “Hillsmere 

Shores, 119 Great Lake Drive”.  Discussion to change the sign by taking off the address and 

replace with “Community House”.  All agreed.  Helene Raven moved the Board accept 

the proposal from Designs and Signs for a sign at the Community House NTE 

$3,300.00 as follows: 

• HDU 1 inch 18 lb. - $1,300.00 (flat letters / recessed wood grain background) 

• Treated lumber posts and stringers behind sign - $550.00 

• Flat raised letters, recessed wood grain background 

• Installation $695.00 

• Total $2545 but not to exceed $3,300. 

• Note: Installation is to be near the flagpole. 

Ray Sullivan seconded the motion.  Vote taken – unanimously approved (Danielle 

Franz voted by proxy for Joanna Parkinson).    

2. Helene Raven moved the Board accept the quote of $9,350.00 from Charles Pastrana 

and Sons, Inc. for a driveway at the community house as follows: 

• To grade and pour a 54’ x 10’ concrete driveway and establish a 4” x 12’ grate 

at the garage and vent to the side yard. 

• To grade and pour a 22’ x 4’ concrete walkway from the front stoop to the 

driveway. 

• Contract amount is $9,350 

Geoff Werner seconded the motion.  Discussion of all options, to include pros and 

cons of each surface.  Discussion of ADA accessibility.  Vote taken – 5 in favor 

(Helene Raven, Maira Triandos, Geoff Werner, Danielle Franz (Danielle Franz 

voted by proxy for Joanna Parkinson); 3 opposed (Romeo Santos, Ray Sullivan, 

Steve Vanderbosch); motion passed.   

 

NEW BUSINESS / OLD BUSINESS:  None. 

 

There being no further business, the meeting adjourned at 9:05 pm  

 

Respectfully submitted, 

 

Cassie Heckman 

Property Manager 


