
HSIA BOARD MEETING 

COMMUNITY HOUSE IN PERSON & VIRTUAL 

October 30, 2025 

 

BOARD MEMBERS PRESENT:  In Person: Claire Corcoran, Romeo Santos, Gene Gross, 

Helene Raven, Geoff Werner, Tom Anderson, Ray Sullivan, Joanna Parkinson Virtual:  Danielle 

Franz, Maria Triandos Absent: Steve Vanderbosch 

 

CONTRACTURAL STAFF:  Jean Somers, Anne Levelle, Cassie Heckman 

  

GUESTS: In Person:  Marilyn Hunter, Peggie O’Dea, Jaye Falls Virtual attendance:  Heather 

Fitzsimons, Georgios Sekeroglou, Robin Nuskind 

  

The meeting was called to order at 7:05 pm.  Quorum present. 

 

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, 

including anyone attending via zoom.  This is a Board meeting.  Anyone attending in person or via 

zoom, that is not a board member, must be recognized by the President before speaking.  If 

recognized, state your name and address. 

  

MINUTES:   

1. Romeo Santos moved the Board approve the September Board Meeting minutes.  Tom 

Anderson seconded the motion.  Vote taken –unanimously approved (Gene Gross 

abstained). 

 

PRESIDENT’S REPORT:  Claire Corcoran reported that Meet The Candidate Night was 

Thursday, October 16 and was well attended.  The November Sea Breeze is at the printer, sooner 

than normal so it can be out to residents sooner. 
 

VICE PRESIDENT:  Romeo Santos reported as follows: 

• Permits System – Romeo is working on a new system for issuing HSIA Permits. 

• Welcoming Committee – Romeo has been working on streamlining our Welcoming process.  

The system is in place. 

• Texting Ongoing – The new texting program is ongoing.  A few texts have gone out. Romeo 

is putting out communication for as much engagement as possible. 

 

TREASURER’S REPORT:  Gene Gross reported that we have $1,041,165.28 in the Operating 

Checking Account; $160.58 in the Operating Money Market/CD Account; for a total of 

$1,041,325.86 in the Operating Account; $409,457.34 in the Special Tax Checking Account; for a 

grand total of $1,450,783.20 as of September 30, 2025.  Gene met with the bank and will start 

moving cash out of the Operating Account and into CD’s and Money Market.  We will leave 

enough money to cover expenses.  When the Budget Committee met, there was discussion of 

reducing security and Sea Breeze costs, to be able to put more funds toward reserves without raising 

the Special Tax rate.  Gene Gross moved the Board approve the Special Tax Operating Budget 

in the amount of $360,000 based on 1217 taxable lots at a tax rate of $285 per taxable lot, to be 

adjusted up or down based on the final number of lots provided by the County.  Total Budget 

submitted to the County will include estimated Reserve Funds of $302,432 in addition to final 

Capital Expenditure excess funds from the FY2026 Special Tax Budget.  Joanna Parkinson 

seconded the motion.  Vote taken – unanimously approved. 

 



SECRETARY’S REPORT:  Helene Raven reported on archives at the community house.  The 

archiving project is moving along.  Paulette Schwallenberg is helping.  Files go back to 1952. 

 

PROPERTY MANAGER:  Cassie Heckman reported as follows: 

• Secured 3 estimates for gates at the beach.  Waiting on the 4th.  One company that provided 

an estimate cannot do what we want.  Please reference document sent to boardonly email for 

more information.  

• All fire extinguishers at the marina and boat ramps have been inspected and are approved for 

use this year. 

• Please remember that Cassie does not receive boardonly emails.  Please ‘cc’ Cassie on 

anything she should know about.  Many times, people think Cassie is aware of things, but 

she is not.  Jean Somers suggested, with the Board’s approval, that Cassie ask Ann Levelle 

to add her to the boardonly email.  Jean also asked the Board if Ann should be added as 

well.  Cassie will reach out to Ann Levelle. 

• All the weeding is completed at the marina. 

• Basement work is taking place tomorrow, 10/31. 

 

ADMINISTRATIVE: Jean Somers reported as follows: 

• We have 793 members to date 

• Port-a-potties will remain in place over the winter. 

• Next events are: 

o Oyster Roast – Saturday, Nov 8, 2-5 pm 

o Santa’s Run put on by the Firefighters Union – pool parking lot, Sunday, December 

14, 6 pm.  Hot chocolate and treats provided. 

 

SECURITY:  Georgios Sekeroglou reported that he is waiting until the November board meeting 

to discuss security, to include gate arms for entry and camera systems.  Georgios did research on 

camera systems similar to a home system.  Looking at a temporary camera system that can be used 

permanently moving forward and will cost $2,000 to $4,000.  Our current security company is 

working 16 hours a week.   

 

PERMITS:  117 Green Spring – Last month, owner Austin Kehl requested a variance for a second 

story addition above the garage.  The existing garage is a few feet inside the setback. The addition 

does not encroach further, as they are just building up, and the garage is grandfathered in. By 

consensus of the Board, this building permit does not need a variance and the building permit is 

approved. 

 

BEACH COMMITTEE:  Geoff Werner reported as follows: 

East Swim Beach Stabilization 

 

In early October, we began work to stabilize the east swim beach to address erosion, sand loss, and 

stress on the seawall. A protective layer of scour stone was placed and sand was added to rebuild 

the beach surface. This not only strengthens the shoreline but also provides a buffer that protects the 

seawall from undermining. 

 

Credit is due to Maureen Sherer and Tom Anderson, who secured the wetlands permit in 2023. That 

permit provided the foundation for this year’s stabilization work and made it possible for the project 

to move forward without delay. 

 



It was put to the test last week during strong southern winds that drove waves directly into the east 

wall. Instead of being washed away, the sand spread evenly and held in place. The stone has settled 

into the natural 10:1 slope, the angle of repose where sand stabilizes instead of sliding out. In effect, 

storms now help the sand settle into equilibrium rather than strip it away. 

 

Positive results so far include: 

• Seawall protection from the added scour stone and sand. 

• Problem areas resolved, particularly the western corner where a sinkhole previously 

formed. 

• Sand retention across the swim area, producing a smoother, more usable surface. 

• Improving flanks, with sand continuing to move naturally toward the wall ends. 

 

Next Steps: We will monitor conditions through the winter to see how it responds to storms and 

tides. In the spring, we plan another shipment of sand, which can then be placed exactly where it is 

most needed to complete the stabilization. Looking further ahead, we will also need to plan for an 

extension or renewal of the wetlands permit to ensure compliance and continuity of shoreline 

protection work. 

 

Managing Geese at the Beach:  The fall pilot program allowing leashed dogs on the beach path 

from 5:00–8:00 a.m. will end November 15th. We assess this pilot as a success: geese have largely 

been deterred, and the beach has remained noticeably cleaner. Early-morning dogs have proven to 

be the most effective way to keep geese away without interfering with family use later in the day. 

HSIA will review community feedback and update the policy in the spring. 

 

Seasonal Reminder:  Beach rules prohibit launching personal watercraft from November 15th to 

April 15th to protect the migratory Tundra Swans. 

 

Playground Fundraising:  We have officially launched fundraising for the playground 

replacement, and we are pleased to report that donations have already begun coming in. Community 

support has been strong and several neighbors have already contributed. However, with the ongoing 

federal government shutdown and many Hillsmere residents working for federal agencies and 

currently without pay, we will pause active promotion of the campaign out of consideration for our 

neighbors. The fundraiser will remain open for anyone who wishes to give, but we will resume 

broader outreach once the shutdown is resolved. 

 

Treasurer’s Note: 

• Donations received so far include both online contributions and direct checks, and are being 

tracked in coordination with the Treasurer to ensure accurate accounting. 

• Funds are being held in a designated account to ensure transparency. 

• Current donations represent an early start toward the $50,000 community target, with formal 

fundraising efforts to continue once conditions stabilize. 

 

ESA Shoreline Proposal – Phase 2:  Environmental Systems Analysis (ESA) has submitted a 

proposal for the next phase of shoreline protection at the community beach . Their scope includes 

preparing a concept shoreline design, followed by survey work, engineering design plans, and 

management of the permitting process with state and federal agencies.  At this stage, our primary 

goal is to review the proposal and will return to the Board with recommendations once that review 

is complete. 

 



Follow-Up on 2024 Beach Committee Survey:  At a recent community-wide HSIA meeting, we 

were asked how we have acted on the feedback from the 2024 Beach Committee Survey. Geoff is  

glad that question came up, because nearly every improvement we’ve made this year ties directly 

back to resident feedback. The survey has guided our work, helped us set priorities, and shaped the 

projects we’ve taken on this year.  We started with small, visible improvements to build 

momentum, while also planning ahead for bigger, long-term projects. The credit for this progress is 

entirely due to the volunteers who gave their time and energy, along with the support of the HSIA 

Board, who made these accomplishments a reality. 

 

Here’s a detailed look at how survey feedback and community engagement have turned into 

action: 

• Swim Area & Water Quality 

o Survey Feedback: Concerns about water quality, seaweed, and slippery steps. Some 

residents asked about creating a natural shoreline instead of an enclosed swim area. 

o HSIA Actions: 

❖ Began a shoreline protection and restoration project at the swim beach, building on 

the success of the living shoreline at the marina and adapting that model for 

recreational use, in partnership with ESA, Arundel Rivers Federation, MDE, and 

DNR. 

❖ Stabilized the seawall with scour stone to reduce erosion and improve safety. 

❖ Repaired the sinkhole along the wall. 

❖ Added fresh sand to make play areas safer and more enjoyable. 

❖ Launched a geese deterrent program to improve cleanliness and water quality. 

• Playground Improvements 

o Survey Feedback: Families wanted safer, modern, and more inclusive equipment, along 

with shaded seating and ADA accessibility. 

o HSIA Actions: 

❖ Commissioned a professional safety inspection, which identified priority repairs and 

guided our next steps. 

❖ Repaired broken playground equipment and replaced unsafe parts based on the 

inspection findings. 

❖ Added new swings. 

❖ Refreshed pea gravel surfacing at the large playground for safety. 

❖ Formed a Playground Subcommittee so residents could help shape the design and 

way forward. 

❖ Conducted a long-term cost-benefit analysis, which showed replacement was the 

most effective option. 

❖ Launched a $150,000 replacement project, funded with HSIA capital improvements 

and a community fundraising campaign. 

• Beach Enhancements 

o Survey Feedback: Residents asked for more sand, shoreline stabilization, shaded seating, 

and better amenities. Accessibility was also raised as a priority. 

o HSIA Actions: 

❖ Added new picnic tables and Adirondack chairs for comfort and gatherings. 

❖ Installed a ramp at the pavilion to improve access for neighbors with limited 

mobility. 

❖ Added pavilion lighting for evening use. 

❖ Kept porta-potties on site year-round. 

❖ Increased landscaping frequency to keep swings and play areas free of weeds. 



❖ Negotiated a neighborhood-wide landscaping contract to lower costs and improve 

service predictability. 

❖ Refreshed the property by painting pavilions, the shower stall, and bike racks. 

❖ Explored kayak and paddleboard rack options (no design finalized, and no consensus 

in the Beach Committee to move forward yet). 

• Policy & Rules 

o Survey Feedback: Some residents requested extended evening hours and stargazing 

opportunities. Others offered input on flexible dog policies and raised concerns about 

non-resident access. 

o HSIA Actions: 

❖ Invited volunteers to form a subcommittee on extended hours, with the purpose of 

recommending a policy change that balanced different viewpoints. While residents 

amplified the call on social media, sustained participation was not achieved, and the 

subcommittee did not move forward. 

❖ Supported the Hillsmere Stargazing Club by offering the beach for night-sky events, 

though nearby streetlights limited visibility. 

❖ Crafted a pilot geese mitigation program shaped by dog policy feedback, balancing 

limited morning dog-walking with family-friendly beach use during the day. 

❖ Actively researching automated gate options and gathering quotes to improve 

security, reduce costs, and prevent non-resident parking at the beach. 

• Community Engagement & Transparency 

o Survey Feedback: Residents asked for more community events, recognition of 

volunteers, and clearer communication. 

o HSIA Actions: 

❖ Hosted a volunteer recognition event to celebrate neighbors who give their time. 

❖ Launched a playground fundraising campaign to support the replacement project. 

❖ Shared updates through Seabreeze and at HSIA meetings. 

❖ Organized monthly beach cleanups with enthusiastic resident participation. 

Next Beach Committee Meeting: November 4th 

Next Beach Cleanup: November 18th 

 

PIERS & HARBOR:  Steve Vanderbosch not present but submitted the following report: 

1. Sand Spit Living Shoreline/Coastal Resiliency:  The Arundel Rivers Federation organized 

a Supplemental Planting on Saturday, September 27, at 10:00 am, to replace and supplement 

plants, plugs and seedlings at the Living Shoreline. A big THANK YOU! to the two dozen 

participants who devoted an hour or two to plant 200 marsh grasses and herbaceous plants. 

In addition, the Goose Fencing surrounding the marsh plantings as repaired and restrung as 

needed to help keep geese out during the Winter season.  Hillsmere resident Phyllis Saroff 

has completed the final artwork for four large informational signs that will be installed at the 

Project. We are awaiting text from the Federation. 

 

2. P&H Operations:  The Pump Out station was out of commission for a week or so due to a 

broken pump shaft, but thanks to the skills and efforts of Tom O’Brien and JD Bowen, the 

system was repaired and is again operational. 

 

3. Dredging:   

On October 13 we received notice that the County’s dredging contractor, Edwin A. and John 

O. Crandell, Inc., was preparing to perform maintenance dredging in Duvall Creek, by 

starting mobilization on October 17, and starting to dredge on October 20. We agreed to 



allow Crandell to moor two work boats and park two or three crew cabs at the Marina to 

facilitate their access to their dredges and barges. Crandell advised they intended to finish 

dredging the Duvall Creek Channel and residents’ spurs in 3 weeks, wrapping up around 

November 7. All dredged material is being removed by barge. 

 

Based on bottom soundings performed by Crandell, we are recommending dredging the 

Marina behind the bulkhead, and the area where the new kayak floating dock will be. We 

are recommending to not dredge at the two boat ramps as depths adjacent to the ramps 

appear to be adequate. We have requested price proposals from Crandell for the two areas to 

be dredged. They will take additional bottom soundings and present their cost proposal, 

which I will share with the Board as soon as possible. I anticipate making a motion to 

approve dredging at the Board meeting. 

 

We also asked Crandell for pricing to install pilings for marking the Duvall Creek entrance 

channel in place of the green floating buoys. Thanks to the efforts of James Meadows, we 

also were able to quickly obtain a USCG Permit to place those pilings as Private Aids to 

Navigation (PATONs). 

 
4. More on Dredging: 

The dredging contractor has taken additional bottom soundings and confirmed that silting in 

along the bulkhead at the Marina is far more extensive than estimated by BayLand. Some of 

the slips along the bulkhead have silted into -3’, -4’, and -5’. Our goal is to have a 6’ depth 

in the Marina. Crandell estimates that dredging to the full depth (-6.5’) along the bulkhead 

would involve over twice the estimated volume of dredged material and cost about 

$400,000. 

 

We have been in discussions with Crandell and modified the dredging to -6’ in depth (rather 

than the permitted -6.5’) and to dredge a smaller area. We have also requested pricing for 

dredging be broken into two estimates, an estimate from the slip mooring piles to the 

channel (no slip dredging), and an estimate for dredging slips. 

 

A huge challenge will be to empty all the 50 slips along the bulkhead to allow for efficient 

slip dredging. One option would be for Crandell to return to Duvall Creek later in the winter 

after dredging Church Creek, and then dredge Hillsmere slips, but that would involve 

additional costs for mobilization, etc. 

 

Based on tide forecasts, Crandell now plans to start at the head of Duvall and Kitty Creeks, 

and dredge their way out, which gives Hillsmere about two weeks to clear boats from the 

bulkhead if we decide to dredge the slips. 

 

We have reached agreement on dredging the area around the proposed floating kayak dock 

at 541 Beach Drive. That will involve 163 Cubic Yards and cost approximately $20,000. 

 

We are awaiting revised proposals for the Marina bulkhead area, but I am estimating a 

revised cost of $300,000. The motion for dredging includes slightly higher amounts in case 

of overages. 

 

Gene Gross moved the Board approve entering into dredging agreements with Edwin 

A. and John O. Crandell, Inc. for the dredging of the Hillsmere Marina Bulkhead area, 



Spur #20, in an amount not to exceed $320,000, and for the dredging of the area for the 

proposed floating kayak dock at 541 Beach Drive, Spur #21, not to exceed $22,000.  

Final prices will be determined by the actual amounts dredged.  Geoff Werner 

seconded the motion.  Vote taken – unanimously approved.  Geoff Werner reiterates this 

is Piers & Harbor funds.  Gene Gross confirmed that this comes out of Piers & Harbor 

Reserve funds.  Romeo confirmed that this is a self-sustaining budget.  Helene expressed 

thanks to Steve for all the volunteer hours he put into this very large project. 

 

QUIET WATERS PARK / ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan 

reported that the Quiet Waters Environmental Committee discussed doing invasive species removal 

in coordination with Hillsmere along Hillsmere Drive.  Is there any interest? 

 

TRAFFIC:  Maria Triandos reported that she hasn’t heard anything from the County on speed 

signs.  The County says it takes time. 

 

NEW BUSINESS / OLD BUSINESS:  Discussion of communication. 

 

There being no further business, the meeting adjourned at 8:28 pm to go into closed session for 

legal matters.  

 

Respectfully submitted, 

 

 

Jean Somers 

Administrator, HSIA 


