HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
November 20, 2025

BOARD MEMBERS PRESENT: In Person: Claire Corcoran, Gene Gross, Steve Vanderbosch,
Helene Raven, Tom Anderson, Ray Sullivan, Maria Triandos Virtual: Danielle Franz Absent:
Romeo Santos, Geoff Werner, Joanna Parkinson

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman

GUESTS: In Person: Kevin Green Virtual attendance: Crystal Monkman, Andrew Fairwell,
Jaye Falls, Marilyn Hunter, Robin Nuskind, Jeffrey Kurk

The meeting was called to order at 7:00 pm. Quorum present.

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion,
including anyone attending via zoom. This is a Board meeting. Anyone attending in person or via
zoom, that is not a board member, must be recognized by the President before speaking. If
recognized, state your name and address.

MINUTES:

1. Ray Sullivan moved the Board approve the October Board Meeting minutes. Tom
Anderson seconded the motion. Vote taken — 6 approved (Gene Gross, Ray Sullivan,
Tom Anderson, Helene Raven, Maria Triandos, Danielle Franz); 1 abstained (Steve
Vanderbosch); Motion passed.

2. Ray Sullivan moved the Board approve the October Closed Session Board Meeting
minutes. Tom Anderson seconded the motion. Vote taken — 6 approved (Gene Gross,
Ray Sullivan, Tom Anderson, Helene Raven, Maria Triandos, Danielle Franz); 1
abstained (Steve Vanderbosch); Motion passed.

PRESIDENT’S REPORT: Claire Corcoran reported that many committees are not present. It
will be a shorter meeting.

VICE PRESIDENT’S REPORT: Romeo Santos not present.

SECRETARY’S REPORT: Helene Raven reported that she found an old advertisement for the
Hillsmere Shores community and she had it framed to hang on the wall at the community house.
Helene will be decorating trees at the community house on Sunday, November 30, at 1:00 pm.
Helene invited some residents to help. Phyllis Saroff is coordinating a new program called “The
Lorax” for tree maintenance. Helene will be listing volunteer opportunities in the January/February
newsletter.

TREASURER’S REPORT: Gene Gross — nothing to report.

ADMINISTRATIVE: Jean Somers reported as follows:
e We have 846 members to date
e Santa’s Run put on by the Firefighters Union — pool parking lot on Sunday, December 14,
6:00 pm. Hot chocolate and treats provided.



PROPERTY MANAGER: Cassie Heckman reported as follows:
e Community house sign install happening Monday
e Front garden winterized
e Shower at beach winterized
e (Gate and Fence quotes for beach — Cassie discussed and explained options for a gate at the
beach, as follows:

o All around fencing - SLIDE GATE install, cards, and system $40,960.00. Only thing
not included is the electric trenching to get electric to gate. Hook up included, 300
proximity cards / fobs included in price ( gate by itself is 16,500.00 for reference)

o Fence and Deck connection - swing gates, no cards included, includes system. Does not
include trenching. $50,859.00

o Mid Atlantic - $18,940 swing gates only, they do not sell system, we would have to
source.

o Superior Fencing - $38,778.40, swing gate, auto opener system, 100 cards (waiting on
quote for 500 cards) Does not include electric trenching. Double swing gate 51,461.20

Questions to board — Preference - swing gate vs, slide gate?

How many cards do we want to start?

Double or single swing gate?

Discussion. Cassie will go back to the top 2 quotes with new information from the board

and get new quotes and bring it back to the board. Tom Anderson will look into RFID

stickers.

TRAFFIC: Maria Triandos reported we are still on the list for speed cameras. Claire Corcoran
mentioned the roads have been swept after the last paving. Residents are seeing cracks and are
calling about concerns on the resurfacing project. Residents can take pictures and send it to the
property manager. Cassie can keep track and if we have enough complaints, we can contact the
County.

SECURITY: Claire Corcoran asked Georgios Sekeroglou to have the guard drive around instead
of sitting at the beach.

BEACH: Geoff Werner not present, but submitted an updated ESA proposal for the shoreline
concept designs. As a reminder, the Board approved a motion in July authorizing up to $3,500 for
this work. ESA has since provided an updated quote of $5,000 based on their refined scope and
current rates. Geoff is requesting the Board consider and vote on a motion to authorize spending up
to $5,000 so we can move forward with contracting ESA for the concept plans. This will allow the
shoreline project to stay on schedule and enable us to begin the permitting and fundraising steps
aligned with our long-term plan. Gene Gross moved the Board to authorize an expenditure not
to exceed $5,000 to engage Environmental Systems Analysis, Inc. (ESA) to develop a concept
design for the Hillsmere Shores beach and shoreline restoration project. ESA, the engineering
firm that successfully designed the Hillsmere Marina living shoreline, will provide
preliminary drawings and design concepts to support project planning, community
engagement, grant applications, and permitting discussions. Funds shall be drawn from the
appropriate capital improvement or project planning account, and work will proceed upon
receipt of a written scope of services from ESA. Ray Sullivan seconded the motion.
Discussion. Steve Vanderbosch mentioned this is just a concept plan. It does not require us to
contract anything with ESA moving forward. Vote taken — unanimously approved.



PIERS & HARBOR: Steve Vanderbosch reported as follows:
1. Sand Spit Living Shoreline/Coastal Resiliency Project

Last month an extreme high tide coupled with a southerly storm overflooded the Living Shoreline
and the Sand Spit for the first time and resulted in some sand being deposited on the grassy area and
slightly into the gravel parking area. This appears to be nature trying to create dunes at the Living
Shoreline. The Arundel Rivers Federation and design contractor ESA have proposed erecting sand
fencing along the concrete cap of the old retaining wall to contain the sand, using remaining grant
funds before they expire on December 1st. The proposed fencing would extend almost the entire
length (580’) of the Project and be 4’ in height.

Steve has strongly opposed this proposal on the grounds that 4’ high fencing is excessively high
under these circumstances and extending it 580 would effectively ruin the view and the esthetics of
the Project. In addition, the fencing would facilitate the creation of a dune atop the retaining wall
cap, extending into the grassy area where we have just planted 1,000 +/- deciduous plants, and even
into the gravel parking area. Steve’s view is that a sand fence here should be no more than 2’ in
height and be located within the Living Shoreline cobble area, 2-3 feet seaward of the retaining wall
cap, thereby encouraging dune creation at the top of the Living Shoreline and not in the grassy
strip/gravel parking lot. Discussions continue.

Hillsmere resident Phyllis Saroff has completed the final artwork for four large informational signs
that will be installed at the Project. We are still awaiting text from the Federation and may have to
turn to other sources.

2. Dredging.

On October 13 we received notice that the County’s dredging contractor, Edwin A. and John O.
Crandell, Inc., was preparing to perform maintenance dredging in Duvall Creek, mobilizing on
October 17, and starting dredging on October 20. We allowed Crandell to moor two work boats and
park two trucks at the Marina to facilitate their access to the dredges and barges.

Based on bottom soundings performed by Crandell, we recommended dredging the Marina behind
the bulkhead, and the area of the new kayak floating dock. We recommended not dredging at the
two boat ramps which appeared to have adequate depths. After receiving Crandell’s initial price
proposal, we negotiated reducing the number of slips to be dredged from 56 to 47, and the dredged
depth to be -6’ rather than -6.5’as permitted. The final agreed upon prices were: Kayak Dock area
$22,000; Marina Bulkhead area $313,186, for a grand total cost of $335,186 from P&H Reserve
Funds.

The Kayak Dock area was dredged on November 4th. The Marina Bulkhead area dredging began on
November 12th and ended on November 19th.

Kudos to Bill Barker, Slips Committee Chair, who successfully arranged to have 38 boats moved
out of Slips 1 to 51 in under 2 weeks.

We also asked Crandell for pricing to install pilings for marking the Duvall Creek entrance channel
in place of the green floating buoys. We have not yet received a proposal.

3. P&H Operations

The high tide/storm at the end of October caused some damage.



e At the Sunset Drive Boat Ramp, the outermost south finger pier detached from the main
dock, apparently due storm/tide energy and to inadequate connections to the main dock. FTL
Marine made quick repairs for $800.

e Also at Sunset, a shore power pedestal circuit breaker shorted out due to water damage and
was replaced.

e At the Marina, about a dozen finger pier and main dock deck boards washed away but the
Property Manager arranged quick replacement for $300.

e At the Boat Park some dead or dying tree limbs overhanging the Boat Park from neighbors’
yards were removed.

ENVIRONMENTAL: Kevin Green reported that a great group of volunteers helped with tree
work. Half a dozen watershed stewards in Hillsmere helped. Volunteers worked on 94 trees and
shrubs on the field, plus trees and shrubs at the beach and on the islands. Kevin has more plants and
will come up with another work date. Looking for certified rain gardeners to work on maintenance
at the rain gardens. Comments were made at the General meeting regarding rain garden
maintenance.

POOL: Danielle Franz and Crystal Monkman are requesting approval of the 2026 pool contract
with Anchor Aquatics. No change in terms. In 2025, the pool was open for 98 days. In 2026, the
pool will be open for 105 days. Danielle Franz moved the Board approve the contract with
Anchor Aquatics, Inc. for the 2026 season at $114,000. Tom Anderson seconded the motion.
Vote taken — unanimously approved. Motions for future plans will be brought forth at the
January board meeting.

OLD BUSINESS: None.

NEW BUSINESS:

1. Tom Anderson is in favor of good communication. Tom is in favor of removing zoom from
our board meetings and would like to encourage everyone to come in person. There is value
to in-person attendance. What are everyone’s thoughts? Steve Vanderbosch mentioned this
would be a good thing to discuss when updating the Bylaws.

2. Bylaws and Covenants — Tom Anderson will form a committee, see what has been done
prior, solicit ideas, and get started. Claire Corcoran announced that Tom Anderson is now
our Bylaws Chair and asked if we can get an email address for him. Jean Somers will ask
Ann Levelle if we can set that up for Tom.

There being no further business, the meeting adjourned at 8:35.

Respectfully submitted,

Jean Somers
Administrator, HSIA



