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President’s Message
Claire Corcoran, HSIA President

As winter approaches and many residents busy themselves with holiday activities, please know that your

Board of Directors continue to meet and plan for the New Year. An important part of our planning involves the
Special Community Benefit District (SCBD) budget. We strive to be good stewards of our community funds
and have been able to hold increases at bay for the better part of a decade. However, as we all know, the cost of
everything has risen sharply over the past couple of years, which includes postage and services. In an effort to
hold the line and not increase our special tax bill, we have identified key areas where we can cut expenses; one
of these is our community newsletter, the Sea Breeze. While the yearly cost of publishing it online is nominal,
the costs involved with printing and mailing have risen to $38,000 per year.

If an effort to contain costs and forestall increases due to this expense, we are asking those of you who are
receiving the paper version to please consider switching to the online-only version. Here is email link for
our website: hillsmereshores.org/the-sea-breeze. You can sign up by clicking “Email” and entering your
information on the form provided. Many thanks to everyone who helps out in this way and Happy Holidays!
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HSIA Community News

Jean Somers, HSIA Administrator

RECEIVING THE SEA BREEZE

Would you like to start receiving the Sea Breeze by emailed link? We are looking for residents that receive a
paper copy in the mail to change to emailed link. This will save us on printing and postage fees.

Signing up is easy. Just visit our link at hillsmereshores.org/the-sea-breeze and click “Email,” then complete
the form provided. You will automatically be signed up for emailed link and the HSIA Administrator will
change your record so that you no longer receive a paper copy. Thank you for your consideration and please
see the President’s Message on page 1 to learn more.

HSIA BOARD OF DIRECTOR ELECTION RESULTS

Thank you to all who attended the November General meeting and everyone who voted in this year’s
election. There were 236 ballots cast. Below are the certified results of the Board Members at Large Elections.
The top seven candidates have been elected to serve for the 2026-2027 term.

Geoff Werner 167
Steve Vanderbosch 160
Ray Sullivan 154
Danielle Franz 154
Joanna Parkinson 150
Maria Triandos 148
Tom Anderson 147
Jaye Falls 100
Marilyn Hunter 97
SANTA RUN

The Annapolis Firefighter’s Union will host its annual Santa Run,
on Sunday, December 14, at 6 p.m. at the Hillsmere pool parking
lot. The Santa run collects presents for needy children. Please
bring an unwrapped present then enjoy hot chocolate and treats,
and visit with Santa!

BUDGET

In accordance with Anne Arundel County law, the proposed Special Community Benefit District (SCBD) budget
for Hillsmere Shores Improvement Association for the next fiscal year must be printed in the Sea Breeze prior to
adoption and distributed to all property owners. The budget can be found on page 6 of this issue.

2026 COME AND GET IT DAY

Please mark your calendar for our annual membership day known as Come And Get It Day, scheduled for
Saturday, February 7, from 10 a.m. to 2 p.m. at The Key School Barn Commons. More information will be in
the January/February Sea Breeze. (Administrator’s note: At the November General Meeting, | was happy to
learn that Rita Treadwell is the resident that first started Come And Get It Day, and gave the day its catchy
name. Rita is also a past Sea Breeze editor. Thank you, Rita!)
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PLEASE CLEAN UP AFTERYOUR PETS
Please remember to be courteous and clean up after your pets. It's . '
good for our neighbors and good for the environment. HSIA provides of "o
pet waste stations in many areas of our neighborhood. Please take 3
advantage of the pet waste stations and keep our neighborhood free
of pet waste. Please don't put any other trash, other than pet waste,
in the pet waste stations. Thank you for your consideration.

THANKYOU TO ALL OUR VOLUNTEERS

As our year comes to a close, we would like to take an opportunity

to thank our volunteers that do so much behind the scenes for our
community. From our Board members, to our committee chairs, to
our events volunteers, so many hours go into making our community
the best it can be. And it doesn’t stop with our committee chairs,
who also have many subcommittees. A huge THANK YOU to all of
our volunteers!

CORRECTION

Speaking of volunteers, in the November Sea Breeze, we misspelled

Norm Johansen’s name in his volunteer recognition. For good measure, here are his kudos again:

Norm (20+ years as a volunteer) served as the Marina Operations Committee Chair forever, until he moved to
Florida this year. A true jack-of-all trades, Norm could and did fix everything at the marina.

HSIA WISHES EVERYONE A VERY HAPPY & SAFE HOLIDAY SEASON!!

Thinking of Selling in 2026? List with a Local Expert!
Recent Hillsmere Sales: 3 homes sold in 4 days or less

Testimonials from Hillsmere Homeowners

Lori A (Bovd D) “Rachel delivered from start to finish! She had the What is your
Enowledge of the community, market history and current conditions to ~
| help determine how to best sell my home for the right price and quickiy.
Her additional knowledse of service providers 1o prepare my home for a

worry-free sale was extremely helpful. Rachel made sure the settlement

process was quick and efficient, making this a great experience.
Highly recommended!”

home worth?

Nean below

REALTY I . . .
Eric C (Boyd Dr) “Rachel is an excellent choice for a realtor! From the

Luxury service at initial listing thraugh the wltra-fast sale--she was simply amazing and
any price point. madle i a very easy process for us. She communicates well and provides
Annapolis local clear information as to what to expect. We HIGHLY recommend Rachel if
Hillsmere expert. vou are looking to buy or sell a home in the Annapolis area’”

FOLLOW ME! EXP REALTY
Facebook: @rachelgontkovic2 OFFICE: (BB8) 860-7369
Instagram: @rachelgontkovic GO KOV l‘ MoBILE: 410-271-6246

Email: Rachel@RachelsHomes.com
@ RACHELSHOMES.COM s H =
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HSIA Events and House Committee News

Helene Raven, HSIA Secretary, House, and Events Chair

HOUSE - UPDATES AND WORK IN PROGRESS
A new neighborhood sign has been installed at the Hillsmere
Community House.

HELP WANTED

«  We're looking for a volunteer to install storage in the Hillsmere

House garage. Must be able to use power and hand tools.

«  We're looking for volunteers to scan old newsletters, board and

general minutes. We also need help in creating a timeline for
community events.

Contact secretary@hillsmereshores.org if you can help with any of these tasks.

THE LORAX IS COMING TO HILLSMERE

Phyllis Saroff, a member of the Environmental Committee, would like HSIA to support tree maintenance

and care through The Lorax, a committee of volunteers focused

only on tree care on Hillsmere property.

Additional details will be shared at the General Meeting in January 2026.

THANKYOU TO KEVIN GREEN AND THE ENVIRONMENTAL COMMITTEE

Thank you to Kevin Green and Phyllis Saroff for coordinating a major volunteer effort to save the trees

on community property. Over three weekends the volunteers put up fencing around the trees to protect
them from damage from the deer population. Previously, this committee planted over ninety trees on the

community property along Harbor Drive.

(Vore Than a Sthool

The HKKEY to what comes next!

Key School offers merit scholarships to recruit talented students (grades 6-12)
who demonstrate academic, athletic, artistic, and/or leadership promise!

D te High School in
J‘“ml e Arundel County  IETCYYL PLAN YOUR VISIT
Private K12 Schoolin Bl #ndm] Seewhot our i O
nne Arundel County  Fiwle¥ gioduatoshave b S A '
h,rhE ool = ay abou 3 a r
A Prive l KIIS ey! schedul ivate
__.,mu 1 our of campus today!
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The Environmental Committee will be
planting a truckload of native perennial
flowers, donated by the Arundel Rivers
Federation. These will be planted near
Hillsmere House and rain gardens.

SUPPLIES NEEDED

Our committees need hand tools, so please
donate needle-nose pliers, mallets, wire
cutters, handsaws and other tools you may
not be using anymore. A collection
container will be on the porch of the
community house.


mailto:secretary%40hillsmereshores.org?subject=

YOUR HILLSMERE NEIGHBOR. YOUR ANNAPOLIS REAL ESTATE EXPERT.

CLIENTS
SERVED

v RANKED AMONG THE TOP 5% OF AGENTS IN THE MARYLAND/DC REGION

v RECOGNIZED AMONG THE BEST REAL ESTATE TEAMS IN MARYLAND (REALTRENDS VERIFIED)
v FAMILY-OWNED, COMMUNITY-FOCUSED, RESULTS-DRIVEN.

v HILLSMERE RESIDENT & LOCAL EXPERT

—— TAKE ADVANTAGE OF OUR
COMPLIMENTARY MOVING
VAN WHEN YOU BUY OR
SELL WITH OUR TEAM!

SOLD 98 CARROLL DRIVE —
$410,000

CURIOUS WHAT YOUR
HOME IS WORTH
TODAY?

Scan the QR code for your free, no-obligation home
value report.

([ Direct: (443) 510-5918

v, Office: (410) 384-4800 A TIM CAROPRESO

7\
ZAN
@ Tim.TeamCaropresoMD.com h REAL ESTATE CONSULTANT

M Tim@TeamCaropreso.com WITH KELLER WILLIAMS FLAGSHIP

[E -@- TEAM CAROPRESO WITH
s KELLER WILLIAMS FLAGSHIP

Q 7466 New Ridge Road, Suite 1,
= Hanover, MD 21076
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Hillsmere Shores Improvement Association, Inc. - Special Community Benefit District
Proposed FY2027 Budget

FY2026
FY2025 ADOPTED ADOPTED FY2027 PROPOSED
BUDGET FY2025 Actual BUDGET BUDGET
Revenue
5000 County Tax Revenue 308,000 307,266 346,845 347,000
5300 Advertising income - Sea Breeze 8,000 13,140 10,000 13,000
5400 Other Income - 1,000
Total Revenue 316,000 321,406 356,845 360,000
Expenditures
6001 Accounting Services 3,500 2,153 3,500 3,000
6002 Administrative Support 20,000 20,819 21,000 22,000
6003 Audit Fees 3,000 2,800 3,100 7,500
6004 Bank Service Charges -
6007 Miscellaneous Expense - 3,000
6008 Office Supplies and Expenses 2,000 2,897 4,000 3,000
6009 Other Expenses -
6010 Telephone & Internet 1,000 1,743 2,400 2,000
6011 Website 3,000 1,787 3,000 2,000
6012 Software Subscriptions - 1,336 3,000 1,500
6015 Property Management 50,000 18,255 50,000 19,500
6033 Insurance - Fidelity Bond 1,200 1,181 1,300
6035 Insurance - Policy Package 3,800 6,940 5,500 7,400
Other Administrative Expense (not a Quickbooks account) 14,500
6050 Sea Breeze
6051 Sea Breeze - Design and Edit 2,500 3,113 4,000 3,500
6052 Sea Breeze - Postage 2,500 5,350 4,500 2,500
6053 Sea Breeze - Printing 23,000 32,590 40,000 21,000
Total 6050 Sea Breeze 28,000 41,053 48,500 27,000
TOTAL 6000 - Administrative Expense 130,000 100,964 148,300 94,900
6200 County Administrative Fee 2,000 2,000 2,000 2,000
6300 Capital Expenditures and Improvements
6301 Beach/Playground Improvements 39,875
6302 Community House Improvements 6,700
6304 Pool Improvements 88,320
6305 Field Improvements - Pool Area 4,083
6306 Marina Living Shoreline 1,185
Total 6300 Capital Expenditures and Improvements 250,000 140,163 200,000 50,000
6800 Repairs and Maintenance
6400 Grounds Maintenance 1,712
6401 Beach Porta Potty 3,477
6402 Beach Water Testing 750
6404 Beautification/Tree Trimming 12,419
6406 Pet Stations 3,979
6407 Grass Cutting 19,060
6411 Miscellaneous Repairs/Supplies
6415 Beach/Playground Grounds Maintenance 1,060
6416 Rain Gardens 19,335
6419 Trash Dumpster 4,651
6420 Trash Pickup 5,550
6801 Repairs & Maintenance - Community House 10,950
6803 Repairs & Maintenance - Beach 8,856

6804 Landscaping
6805 Repairs & Maintenance - Marina/Sandspit 14,493
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FY2026

FY2025 ADOPTED ADOPTED FY2027 PROPOSED
BUDGET FY2025 Actual BUDGET BUDGET
6806 Repairs & Maintenance - Miscellaneous 300
6807 Repairs & Maintenance - Pool 12,466
Total 6800 Repairs and Maintenance 90,000 119,059 100,000 120,000
6900 Security
6905 Security Services 76,450
6906 Stickers 1,935
6907 Security - Other 1,054
Total 6900 Security 85,000 79,438 100,000 50,000
6921 Taxes - Stormwater Fee 2,500 2,215 2,500 2,500
6950 Utilities
6951 Electricity - 512 Harbor Drive 386
6952 Electricity - 100 E. Bay View Drive 1,266
6953 Electricity - 105 W. Bay View Drive 193
6954 Electricity - 119 Great Lake Drive 903
6955 Heating Oil
6956 Wastewater 530
Total 6950 Utilities 4,500 3,278 4,500 5,000
tad Debt Expense 1,405
‘otal Expenditures 564,000 448,523 557,300 324,400
levenues in Excess of Expenditures (Net Income) (248,000) (127,117) (200,455) 35,600
leginning Fund Balance 630,004 630,004 502,887 302,432
inding Fund Balance 382,004 502,887 302,432 338,032

IN HOME STONE

MARBLE, GRANITE, TILE & RESTORATION

Call Today!

®) 410.626.2025

Restoration

1800 Virginia St.
Annapolis MD 21401

www.inhomestone.com

Monday - Friday 8:00-5:00pm ~ Saturday 9:00 - 2:00pm
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Motions from October 2025 Board meeting
complete minutes can be found on the Hillsmere website at hillsmereshores.org

BUDGET

Gene Gross moved the Board to approve the Special Tax Operating Budget in the amount of $360,000
based on 1217 taxable lots at a tax rate of $285 per taxable lot, to be adjusted up or down based on the
final number of lots provided by the County. Total Budget submitted to the County will include estimated
Reserve Funds of $302,432 in addition to final Capital Expenditure excess funds from the FY2026 Special Tax
Budget. Joanna Parkinson seconded the motion. Vote taken — unanimously approved.

PIERS & HARBOR

Gene Gross moved the Board approve entering into dredging agreements with Edwin A. and John O.
Crandell, Inc. for the dredging of the Hillsmere Marina Bulkhead area, Spur #20, in an amount not to exceed
$320,000, and for the dredging of the area for the proposed floating kayak dock at 541 Beach Drive, Spur
#21, not to exceed $22,000. Final prices will be determined by the actual amounts dredged. Geoff Werner
seconded the motion. Vote taken — unanimously approved.

Motions from November 2025 Board meeting

BEACH

Gene Gross moved the Board to authorize an expenditure not to exceed $3,500 to engage Environmental
Systems Analysis, Inc. (ESA) to develop a concept design for the Hillsmere Shores beach and shoreline
restoration project. ESA, the engineering firm that
successfully designed the Hillsmere Marina living
shoreline, will provide preliminary drawings and
EVERYONE DESEHVES GREAT WATEH design concepts to support project planning,

= community engagement, grant applications, and
permitting discussions. Funds shall be drawn from
the appropriate capital improvement or project
planning account, and work will proceed upon
receipt of a written scope of services from ESA.
Ray Sullivan seconded the motion. Vote taken -
unanimously approved.

POOL
Danielle Franz moved the Board to approve the
contract with Anchor Aquatics, Inc. for the 2026
e season at $114,000. Tom Anderson seconded the
= =3 motion. Vote taken — unanimously approved.
FREE WATER ANALYSIS %
Call (41 ﬂ} ?’5?—2992 'f

gHAGtE WATER TREATMENT

Quality Waters
OF MARVYLAND

A REFRESHING SOLUTION

HagueWaterofMD.com
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SHE LIVES HERE. . — %L
SHE SELLS HERE. < <& } 3

WENDY GETS RESULTS. CALL HER TODAY:

\ o 443-336-001

WWW.WENDYOLIVERREALESTATE.COM
3 CHURCH CIRCLE ANNAPOLIS, MD

[E @ 410-263-8686
nrnnm [ 2
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HSIA Community Beach Report

Geoff Werner, Beach Committee Chair

PLAYGROUND REPLACEMENT UPDATE ot
Earlier this year, the HSIA Board approved a $100,000 Qﬂfl-l“dme
investment of community funds toward replacing the aging
large playground. Paired with our $50,000 fundraising
target, this provides the full $150,000 needed to remove
out-of-lifecycle equipment and install a modern play system
that will serve Hillsmere families for years to come. This is

a significant capital improvement to one of our most-used
neighborhood amenities.

Update: Community support is already rolling in—
neighbors have contributed nearly $2,000 toward our Scan to donate to Geoff's fundraiser
$50,000 goal. Thank you to everyone who has donated so “HSIA Playground”

far and helped us build early momentum.

If you would like to support the project, please consider donating at the following link or by scanning the QR
code above. GoFundMe: https://gofund.me/5e465c223

Every contribution—Ilarge or small—moves us closer to breaking ground. And if you're unable to give at this
time, you can still make a major impact by sharing the fundraiser with your friends, family, and neighbors.

A quick mention in conversation, or a forward of the link by text, email, or social media, extends our reach
tremendously!

ABOUT THE PLAYGROUND

We are currently soliciting a variety of playground
designs from multiple vendors, and we want your
input. Please join us at the next Beach Committee
meeting on January 6, 2026 to review the design
concepts we've gathered and share your feedback.
T B Our plan is to present a range of options to the

o || ] I ™ community and then narrow in on a final design
B based on your input.

1 IR

Once we have a final design, we will be able to lock
in firm quotes with our vendors and ensure we
have a competitive selection of equipment, vendor
support, and warranty options—maximizing both value and long-term durability for the community.

Your donations, sponsorships, and grant support will carry this project over the finish line. Procurement and
installation will begin once we meet our fundraising goal and secure required permits.
Target installation: Spring 2026.

SHORELINE & SWIM BEACH UPDATE
Environmental Systems Analysis (ESA) will prepare the first concept drawing for our shoreline restoration
project. ESA will present this plan to the Beach Committee at a virtual meeting for discussion.
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This initial design will illustrate how offshore
breakwaters could create a more resilient and
functional recreational beach while incorporating
living shoreline and habitat features that benefit
the Bay. The envisioned end state includes a
breakwater system that supports the formation of a
tombolo, which is a natural sand buildup that would
extend from the shoreline to the breakwater and
significantly increase our usable beach area.

We expect to build on the success of the living
shoreline project at the Hillsmere Marina. The lessons
learned there will help guide our approach to design,
permitting, and construction and will allow us to
streamline this project and reduce risks.

Once ESA completes the draft concept, we will share it with the community for review and feedback. We
will also begin coordinating with Arundel Rivers Federation, Maryland DNR, and MDE as the project moves
toward permitting and future grant applications.

As we reach the permitting and funding stages, we will be seeking volunteers with experience or interest in
permitting, environmental review, or researching grant and funding opportunities. Community members
who can help review application materials, identify grant programs, or support documentation will play

an important role in keeping this project on track and minimizing overall costs. If you think you may be
interested in assisting when this phase begins, please let us know. We welcome all levels of expertise.

More updates will follow as the design process progresses. Thank you for your continued support as we work
to protect and strengthen our community shoreline!

BEACH CLEANUP UPDATE

A heartfelt thank you to all the volunteers who joined our beach cleanups throughout the year!

We are planning a December cleanup, with a tentative target of the weekend of December 20-21 so we can
tidy up the beach for the holidays. The exact date will depend on weather conditions. Please keep an eye on
email announcements and HSIA social media for the final schedule.

SEASONAL REMINDER
Beach rules prohibit launching personal watercraft from November 15 to April 15 to protect the migratory
Tundra Swans.

HOW YOU CAN HELP

« Beach Committee Meeting: Join us in person, January 6, 2026, 7-9 p.m. at the Hillsmere Community House

« Playground Fundraising: Donate today to the GoFundMe campaign at https://gofund.me/5e465c223

« Sponsorships & Grants: Join the Playground Subcommittee to support outreach and design selection!

« Student Volunteers: If you're a student looking to earn volunteer service hours, reach out to us—we'd be
happy to connect you with opportunities at the beach.

Happy holidays, Hillsmere, and thank you for helping make our beach better every year!
Contact: beach@hillsmereshores.org
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Piers & Harbors News S
Steve Vanderbosch, HSIA Board Member and P&H Chair

SAND SPIT LIVING SHORELINE/COASTAL RESILIENCY PROJECT
It is hard to believe that construction of the Sand Spit Living Shoreline/Coastal Resiliency Project took place
just one year ago, with the major structures of rock, cobble and sand completed last December.

The extreme high tide and storm at the end of October overflooded the Living Shoreline and the Sand Spit
for the first time and resulted in some sand being deposited on the grassy strip and slightly onto the gravel
parking area. As a result, the Arundel Rivers Federation, design contractor ESA and construction contractor
RRG will be utilizing some limited remaining grant funds to erect a few sections of sand fencing about 2 feet
in height within the Living Shoreline cobble area, 2 to 3 feet seaward of the retaining wall cap, to encourage
dune creation at the top of the Living Shoreline and not in the grassy strip/gravel parking lot.

DREDGING

On October 13 we received short notice that the County’s dredging contractor, Edwin A. and John O.
Crandell, Inc., was ready to perform maintenance dredging in Duvall Creek, mobilizing on October 17, and
starting dredging on October 20. We allowed Crandell to moor two workboats and park two trucks at the
Marina to facilitate their access to the dredges and barges.

With the HSIA Board'’s approval and based on new bottom soundings performed by Crandell, we authorized
dredging the Marina behind the bulkhead, and the area of the new kayak floating dock at 541 Beach Drive.
We decided against dredging at the two boat ramps which appeared to have adequate depths. After
receiving Crandell’s initial price proposal, we negotiated reducing the number of slips to be dredged from
56 to 47, and the dredged depth to be -6' rather than -6.5' as permitted. The final agreed upon prices were:
Kayak Dock area $22,000; Marina Bulkhead area $313,186; for a grand total cost of $335,186 from P&H
Reserve Funds.

The Kayak Dock area was dredged on November 4. The Marina Bulkhead area dredging took place between
November 12 and November 19.

12 SeaBreeze | December 2025



A huge “THANKS!" to Bill Barker, Slips Committee Chair,
who in less than 2 weeks successfully arranged for 38
boats to move out of Slips 1 to 51. And “Thank You!” to
those 38 slip holders for your cooperation in relocating
your boats for the duration of the dredging!

FLOATING KAYAK DOCK

We have a contract with FTL Marine to build a new
floating Kayak Dock at 541 Beach Drive and are
awaiting permit approval from Anne Arundel County.
We anticipate construction over the winter or in

early spring.

WINTERIZATION AT THE MARINA

WATER AND PUMP OUT SYSTEMS
Winterization of the Water and Pump Out systems was
scheduled for Friday, November 28. To forestall any

freezing of pipes, for any below-freezing nights prior to winterization, a healthy trickle will be started at the
far ends of the water system. The porta-potty will not be removed this year.

HOSES

If you have a hose at your slip, please drain it and store it at home over the winter.

ICE EATERS

Ice eater installation has not been scheduled because the mild weather has persisted. We will again wait and
see if temperatures will be sufficiently cold to threaten significant icing at the Marina and boat ramps. If cold
conditions warrant, an email call for volunteers will be sent out asking for help from slip holders to work in
groups of two or three to install the ice eaters, which will be pre-positioned at the slips where they will be
placed, minimizing the time and effort required for installation.

WINTER PREPARATIONS

If you are leaving your boat in the water at the

Marina this winter, please:

1. Make sure your boat is properly moored, using
extra lines, spring lines and chafing guards as
necessary.

2. Check your boat often, especially after storms,
high winds, and extreme tides.

3. Do not use unattended space heaters or
dehumidifiers in your boat!

4. Beagood neighbor! If you see any boat at the
Marina that needs attention for any reason,
please send an email to marina@hillsmereshores.
org or call 410-212-6978 and someone will
respond.

... continued on page 14

P&H MEETINGS

P&H Committee Meetings are held at the Hillsmere
Community House at 119 Great Lake Drive.

The next P&H Committee Meeting will be held:
January 13, 2026, 7 p.m.

All Slip Holders, Ramp Key Holders, Wait Listers,
Kayakers, Boat Parkers, etc. are invited to attend.
Volunteers are always needed and welcomed!

In the interim, please direct your questions, issues,
concerns, or comments to marina@hillsmereshores.
org and be on the lookout for Special P&H Notices
and calls for Work Parties!

Contact:
Steve Vanderbosch: marina@hillsmereshores.org
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If you have hauled or will haul your boat this winter, please remove all mooring lines (and hoses, see above).
Mooring lines and hoses left at vacated slips may be removed and disposed of.

WINTER SLIPS

The Slips Committee is offering temporary winter slip assignments, in more protected slips behind the
bulkhead (Slips #1-#51), to the extent they may be available, to slip holders who are leaving their boats in
the water for the winter. Contact marinaslips@hillsmereshores.org. About every fifth slip will be kept open
for possible ice eater use, so fewer slips may be available for Winter Slip use.

Reminder: Winter Slip assignments are temporary, and the Winter Slips must be vacated by March 15, 2026, or
sooner if requested by the permanent slip holder. Failure to remove your boat from a temporary Winter Slip
assignment may result in transient slip charges of $1/foot/day beginning April 1, 2026.

P&H OPERATIONS

The high tide/storm at the end of October caused some damage.

« Atthe Sunset Drive Boat Ramp, the outermost south finger pier detached from the main dock,
apparently due storm/tide energy and to inadequate hardware connecting the finger pier to the main
dock and use of cleats for mooring to the finger pier. FTL Marine made quick repairs.

« Also at Sunset, a shore power pedestal circuit breaker shorted out due to water damage and was
replaced.

« Atthe Marina, about a dozen finger pier and main dock deck boards washed away, and the Property
Manager arranged quick replacement.

« Atthe Boat Park some dead or dying tree limbs overhanging the Boat Park from neighbors’yards were
removed.

« At Sunset Drive Boat Ramp an old float that had drifted in was hauled, cut up and removed.

BOAT PARK

The Boat Park is full. The Parking scheme is as follows:

« Large, two-axle trailers will continue angled parking on the left (South) side of the lot, but not in the rear
of the lot, unless they will remain empty, i.e., no boats.

« The rear of the Boat Park will be primarily for small, single-axle trailers/boats, and empty trailers.

« Theright (North) side and the front of the lot will continue with angled parking for small, single axle
trailers, and overflow of larger, two-axle trailers toward the center of the right side, along the fenced area.

It is very important to park your trailers and boats as close together as possible so we can maximize the use
of space in the Boat Park. Trailers may need to be repositioned to achieve best space utilization. If your trailer
has a lock, please make sure that we have a copy of the key or lock combination.

Elevate Your
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Pool Committee

Danielle Franz and Crystal Monkman, Pool Chairs

POOL COMMITTEE UPDATES

The Pool Committee is hard at work this off-season
as we prepare for Summer 2026. A huge

thank you to the Hillsmere Board for approving
the 2026 pool management contract with

Anchor Aquatics ($114,000). We're also reviewing
new furniture quotes and considering future
improvements to enhance the overall experience
for all pool users.

At our December meeting, we'll review check-in software alternatives and discuss any changes for the
2026 rules and party policies.

Our next meeting will be Wednesday, December 10 at 7:30 PM (virtual). Use this Google Meet link to join
us! https://meet.google.com/ghf-vzsi-czi

—Hillsmere Pool Committee

o Living in Hillsmere Shores for over 30 years, I'm more than
ex just a local agent — I'm a neighbor who truly cares about our
community. For the past 15+ years, I've been proud to
volunteer and give back to the place we all call home.

REALTY

Hillsmere is fortunate to have many qualified resident
Realtors, but my dedication to serving this neighborhood
goes beyond real estate. Whether it's supporting local
events, volunteering my time, or helping neighbors through
life's transitions, my commitment to Hillsmere runs deep.

-

If you're considering buying or selling, let's work together —
with someone who knows this community inside and out,
because it's home.

Danielle Franz

. BE
8115 Maple Lawn Bivd, Ste. 350 Danielle Franz, Realtor
Fulton. MD 20759 Your Neighbor. Your Advocate. Your Realtor.
410 703 4687 Cell
888 860 7369 Office

danielle s franz@exprealty.com
www.exprealty.com
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Property Manager Report
Cassie Heckman, HSIA Property Manager, propertymanager@hillsmereshores.org

Fall is flying by, and winter is almost upon us. You may have noticed a
flurry of activity getting the community ready for the winter. All of the
pool furniture has been shrink wrapped, and the pool is winterized.

The outdoor shower at the beach has also been winterized, so there is
no water there until at least mid March. Please do not attempt to turn
the water on. The front garden has been cut back and cleaned out. We
also had the beach area weeded one final time (volleyball area, and
swing set area). Our landscaper also cut the grass for the final time
until things warm up.

We have some projects on the horizon, including new more modern
gates at the beach entrance. Stay tuned for more information as this
project develops!

The new community house sign was installed at the flagpole, and we
will be mulching around the base soon.

As always, if you see a maintenance issue on community owned property, do not hesitate to reach out to me
at propertymanager@hillsmereshores.org; | am here to help!

| hope everyone had a wonderful Thanksgiving, and is enjoying the beautiful community we live in!

HSIA Stargazers Club

Dennis Conti, Club Leader

The subject of our November 19 meeting was
“A Star is Born,” during which | discussed the
lifecycle of a star—how a star is formed, how it
evolves during its lifetime, and how its ultimate
fate is determined from the mass it has at birth.

In addition, we discussed how one can determine
the temperature of a star based on its color.

Finally, we saw how we are literally “made of star stuff,” as Carl Sagan so famously said.
Given that our regular meeting schedule would put our December meeting so close to the holidays,
we will have our next meeting in January.

To get on the Club’s distribution list for future meetings and events, please email me at
dennis@astrodennis.com.
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Hillsmere Garden Club

Lisa Zimmerman - Vice President of Programs

The Hillsmere Garden Club enjoyed wreath
making at the November meeting at the Eastport
Library using grapevine wreaths, assorted holiday
decorations and bows. Ms. Jane Waters, a longtime
Hillsmere resident and art teacher conducted the
meeting. A committee of members also set up a
floral Yuletide display at the Hammond Harwood
House (HHH). Inspiration came from a story about
a shepherd girl, an angel, and a gift of Hellebores
niger, Lenten Rose. The display (and displays by
other Garden Clubs) can be seen at HHH (free
entrance) from 6-8 p.m. during Midnight Madness

December 11.

Members and invited guests will attend a Holiday Luncheon on December 17. It will be located at a
private home in Hillsmere. Our next public meeting is scheduled for January 21, 2026. We will have
two speakers, a presentation on feeding winter birds by past HGC president Ms. Patsy Mattingley, and
Bird Habitat and Photography by Mr. Wayne Bierbaum.

Those with an interest in gardening-related subjects are invited to join the club, which meets
September through May on the third Wednesday of each month at the Eastport Library at 12:30 p.m.
Visitors are welcome. For those wishing to join (Hillsmere residency is not required), annual dues

for September through May are $30. For more information about joining, send an email to the
administrative assistant at HillsmereGardenClub@gmail.com.

UPCOMING COMMUNITY MEETINGS—MARK YOUR CALENDARS

12/10 Pool Committe Meeting https://meet.google.com/qhf-vzsi-czi
12/18 [ HSIA Board Meeting 119 Great Lake Dr.

1/13 Piers & Harbors Meeting 119 Great Lake Dr.

1/15 General Membership Meeting & Elections Key School Barn Commons

C

¢ Coldwell Basiber

6/{_‘;1'111ieﬁ1illew
.

REALTOR®, DSAC, CLHMS

Ohwied £ Operated b NET LIK

.\!l.'l:_-'l.e'l:'_-i IL.‘I.IJ]"

1 1K-B

& 3871 0001 &
0. 410.224.2200 R

Connie(@ Mnr}.'lﬂnn”.uxnr}'l lomes.org

ACE

HARDWARE

Sea Breeze | December 2025 17



https://meet.google.com/qhf-vzsi-czi

Local Annapolitan

= E E Foxwel I Over 60 Years
On Staff Designers, Sales,
Instdllers, & Repair Techs

F LOO R COVERING FreeFinancing Available

Carpet = Hardwood = Tile = Luxury Vinyl
Laminate = Sanding & Refinishing

Mention this Ad for 107 Off!

MHIC# 50685

WWW.FOXWELLFLOORS.COM

1977 WEesT STREET, ANNAPOLIS MD
410.224.7010 or INFO@F oXxWELLFLOORS.COM

JACK MARTIN

SURAN

Our agency has been part of the Annapolis community for
over 50 years. Our local agents understand the benefits and
challenges of living in the area, and are dedicated to gk
developing creative and personalized solutions JAIME COOK
to fit your home, auto, life, and business insurance needs. Pe 3% Commercial Lines Agent

As a personal and business insurance specialist, Jaime Cook
has been advising families and businesses in the area for
over 20 years. Jaime makes the insurance process simple CONTACT US:

and efficient by helping you to consider all the variables and
presenting your options in a way that allows you to make

the best choice for your needs and budget.

Ready to get started?
Contact our office for a free insurance review and quote.
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HSIA OFFICERS

President

THE SEA BREEZE

Published by: Hillsmere Shores Improvement Association (HSIA)
P.O. Box 3485, Annapolis, MD 21403; hillsmereshores.org
Administrator: Jean Somers [admin@hillsmereshores.org]

Editor: Ann Levelle [seabreeze@hillsmereshores.org]

Property Manager: Cassie Heckman [propertymanager@
hillsmereshores.org]

HSIA Service and Information: 410-263-4456 (24-hour voicemail)

410-263-4456
410-263-4456
410-263-4456
410-263-4456

Claire Corcoran

Vice President Romeo Santos

Secretary Helene Raven

Treasurer Gene Gross

BOARD OF DIRECTORS

Tom Anderson

410-263-4456

BABYSITTERS

Danielle Franz

Joanna Parkinson

410-263-4456
410-263-4456

Bella Age 15 443-534-7918 Ray Sullivan 410-263-4456
Charlotte Age 15 443-924-1598 Maria Triandos 410-263-4456

Ella Age 16 443-223-0572 Steve Vanderbosch 410-263-4456
Hannah Age 18 405-926-6159 Geoff Werner 410-263-4456

Kiara Age 12 410-972-5421

Lauren Age 18 443.750.1228 COMMITTEE CHAIRPERSONS

Léana Age 17 301-793-0032 Beach Geoff Werner 410-263-4456
Maggie Age 16 443-900-5511 Building Permits Bill Schrott 410-263-4456
Nora Age 14 443-458-8633 Budget Gene Gross 410-263-4456
Nora H. Age 14 443-926-4725 Bylaws Tom Anderson 410-263-4456
Sara Adult 443-569-1722 Communications Romeo Santos 410-263-4456
Sky Age13 410-562-3409 Community House Helene Raven 410-263-4456
Linda Adult 443-822-7956 Events & Activities Helene Raven 410-263-4456
Willow (Mother’s Helper) Age9 973-476-7620 Environmental Kevin Green 410-263-4456
PET SITTERS/DOG WALKERS Field Joanna Parkinson 410-263-4456
Alexis Age 14 443-388-6611 Membership Jean Somers 410-263-4456
Castin (cats only) Age 12 703-853-2890 Nominations Helene Raven 410-263-4456
Elaine Adult 443-822-6035 Piers & Harbors Steve Vanderbosch 410-263-4456
Emery Age 13 443-435-0213 Pool Danielle Franz; 410-263-4456
Hannah Age 18 405-926-6159 Crystal Monkman

Hannah Adult 410-980-6189 Property Manager Cassie Heckman 410-263-4456
Isaac Age 15 443-876-7383 Reserve Study Jake McGlaughn 410-263-4456
Keira (cats only) Age 12 443-440-5558 Security Georgios Sekeroglou 410-263-4456
Lauren Age 18 443-750-1228 Shoreline Protection Kevin Green 410-263-4456
LC (cats only) Age 12 410-990-0156 Trafhic Maria Triandos 410-263-4456
Léana Age 17 301-793-0032 Webmaster John Levelle 410-263-4456
Linda Adult 443-822-7956 Welcoming Patrice Teetermoran 410-263-4456
Maggie Age 16 443-900-5511 Zoning & Covenants Claire Corcoran 410-263-4456
Mary Ellen Adult 410-212-5744 ANPF Representative Ray Sullivan 410-263-4456
Quentin Age 14 301-793-0032

Shondra Adult 240-578-9221 COMMUNITY FACILITIES & LOCAL CONTACT INFORMATION
Sky Age 13 410-562-3409 Beach Picnic Area Reservations 410-263-4456

Sophia Age 13 301-538-8421 Boat Ramp Keys & Boat Slip Assignments 410-263-4456

Taegan Age 14 410-562-2679 Guest Parking Passes 410-263-4456

Willow Age9 973-476-7620 Hillsmere Car & Boat Trailer Stickers 410-263-4456

Hillsmere Garden Club 410-268-7175
443-336-8432
410-321-7811
410-222-1242
Animal Control 410-222-8900

Recycling Information & Bulk Trash Pickup ~ 410-222-6100

Hillsmere Hammerheads Swim Team

2025 BOARD MEETINGS—119 GREAT LAKE DR.

Dec. 18, 2025 Key School Liaison, Kate Austin

County Community Services Specialist
UPCOMING GENERAL MEETINGS—KEY SCHOOL BARN
Jan. 15, 2026

Community Cat Program: Carolyn Kilborn
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https://hillsmereshores.org/

December 2025

Beach Committee
Community House,
7-9 pm.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Dec. 1 2 3 4 5 6
7 8 9 10 11 12 13
Pool Committee Meeting
7:30 p.m. See page 15 for
meet link
14 santa Run, 6 pm.,, 15 16 17 18 Hsia Board Meeting 19 20
pool parking lot Community House 7 p.m.
Hanukkah begins
21 22 23 24 25 26 27
Christmas Day
28 29 30 31 Jan. 1 2 3
New Year's Eve Happy New Year!
4 5 6 7 8 9 10
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