Dear Neighbors,

At a recent community-wide HSIA meeting, | was asked how we have acted on the
feedback from the 2024 Beach Committee Survey. I’'m glad that question came up,
because we really have done a lot. The survey feedback has guided our work, helped us set
priorities, and shaped the projects we’ve taken on this year.

We started with small, visible improvements to build momentum, while also planning
ahead for bigger, long-term projects. The credit for this progress is entirely due to the
volunteers who gave their time and energy, along with the support of the HSIA Board, who
made these accomplishments a reality.

Here’s a quick look at how your feedback and engagement has turned into action:

Swim Area & Water Quality

Survey Feedback: Concerns about water quality, seaweed, and slippery steps. Some
residents asked about creating a natural shoreline instead of an enclosed swim area.

HSIA Actions:

¢ Began a shoreline protection and restoration project at the swim beach, building on
the success of the living shoreline at the marina and adapting that model for
recreational use, in partnership with ESA, Arundel Rivers Federation, MDE, and DNR

o Stabilized the seawall with scour stone to reduce erosion and improve safety
¢ Repaired the sinkhole along the wall
¢ Added fresh sand to make play areas safer and more enjoyable

e Launched a geese deterrent program to improve cleanliness and water quality



Playground Improvements

Survey Feedback: Families wanted safer, modern, and more inclusive equipment, along
with shaded seating and ADA accessibility.

HSIA Actions:

¢ Commissioned a professional safety inspection, which identified priority repairs
and guided our next steps

¢ Repaired broken playground equipment and replaced unsafe parts based on the
inspection findings

¢ Added new swings
¢ Refreshed pea gravel surfacing at the large playground for safety

e Formed a Playground Subcommittee so residents could help shape the design and
way forward

e Conducted a long-term cost-benefit analysis, which showed replacement was the
most effective option

e Launched a $150,000 replacement project, funded with HSIA capital improvements
and a community fundraising campaign

Beach Enhancements

Survey Feedback: Residents asked for more sand, shoreline stabilization, shaded seating,
and better amenities. Accessibility was also raised as a priority.

HSIA Actions:
e Added new picnic tables and Adirondack chairs for comfort and gatherings
¢ Installed aramp at the pavilion to improve access for neighbors with limited mobility
e Added pavilion lighting for evening use
¢ Kept porta-potties on site year-round

¢ Increased landscaping frequency to keep swings and play areas free of weeds



¢ Negotiated a neighborhood-wide landscaping contract to lower costs and improve
service predictability

« Refreshed the property by painting pavilions, the shower stall, and bike racks

e Explored kayak and paddleboard rack options (no design finalized, and no
consensus in the Beach Committee to move forward yet)

Policy & Rules

Survey Feedback: Some residents requested extended evening hours and stargazing
opportunities. Others offered input on flexible dog policies and raised concerns about non-
resident access.

HSIA Actions:

¢ Invited volunteers to form a subcommittee on extended hours, with the purpose of
recommending a policy change that balanced different viewpoints. The intent was
to ensure inclusivity and transparency by creating an open space for neighbors to
share perspectives and work toward a consensus. Residents amplified the call on
social media and there was some initial interest, but without sustained participation
the subcommittee was never realized.

e Supported the Hillsmere Stargazing Club by offering the beach for night-sky events,
though nearby streetlights limited visibility.

o Crafted a pilot geese mitigation program shaped by dog policy feedback, balancing
limited morning dog-walking with family-friendly beach use during the day.

e Actively researching automated gate options and gathering quotes to improve
security, reduce costs, and prevent non-resident parking at the beach.

Community Engagement & Transparency

Survey Feedback: Residents asked for more community events, recognition of volunteers,
and clearer communication.



HSIA Actions:

Hosted a volunteer recognition event to celebrate neighbors who give their time

Launched a playground fundraising campaign to support the replacement project

Shared updates through Seabreeze and at HSIA meetings

Organized monthly beach cleanups with enthusiastic resident participation

What’s Next for Our Beach

Your feedback and engagement shapes what happens next, and your participation is what
turns ideas into lasting improvements. Some projects are already complete, others are still
in motion, and a few are waiting for more neighbors to get involved before we can move
forward.

Get Involved

If you care about the beach, playground, or the future of our shoreline, we’d love your help.
You can:

Join us at a monthly cleanup — even an hour makes a difference
¢ Volunteer for a subcommittee to help shape projects
e Shareyourideas at an HSIA meeting

e Support the playground campaign to bring a modern, safe, and inclusive play space
to our community

Warmly,
Geoff Werner (he/him), Beach Committee Chair

Hillsmere Shores Improvement Association (HSIA)



