HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
August 28, 2025

BOARD MEMBERS PRESENT: In Person: Claire Corcoran, Romeo Santos, Helene Raven,
Geoff Werner, Steve Vanderbosch, Maria Triandos, Joanna Parkinson, Danielle Franz, Ray Sullivan
(arrived 8:54 pm) Absent: Gene Gross, Bill Schrott

CONTRACTURAL STAFF: Jean Somers

GUESTS: In Person: Joel Gibney, Norm Scharkopf, Crystal Monkman, Chris Edillon Virtual
attendance: Donna ?, Georgios Sekeroglou, Heather Fitzimons, Gregg MacDonald

The meeting was called to order at 7:02 pm.

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to
include anyone attending via zoom. This is a Board meeting. Anyone attending in person or via
zoom, that is not a board member, must be recognized by the President before speaking. If
recognized, state your name and address.

MINUTES: Steve Vanderbosch moved the Board approve the July Board Meeting minutes.
Romeo Santos seconded the motion. Vote taken — unanimously approved.

PRESIDENT’S REPORT: Claire Corcoran reported that she has received a resignation from Bill
Schrott. Bill is resigning from the Board of Directors and from the Permit Chair position effective
8/28/25. There is now a spot open on the Board of Directors and the Permit Chair position. Claire
sent a community email to garner interest in both positions. Tom Anderson, former HSIA
President, has experience in the Board of Director position. Steve Vanderbosch moved the Board
approve the interim appointment of Tom Anderson to fill the vacant position on the Board of
Directors until December 31, 2025. Romeo Santos seconded the motion. Vote taken —
unanimously approved. Joel Gibney, present at this meeting, expressed an interest in the Permit
Chair position, or joining the Permit Committee. Joel has lived here for 5 years and is a Home
Inspector by trade. Another resident, new to the community, who is an attorney with the County
expressed interest. Claire will be getting together with both residents, along with Bill Schrott who
is currently out of town. Claire thanked Joel for coming to the meeting. Claire mentioned our
September 11 General meeting and invited everyone in the community to come and be heard. The
Committee reports will be short, to allow for more question and answer time for community
members. Steve Vanderbosch mentioned the documentary “Death On The Chesapeake — a Hard
Rain” which takes a look at the health of the Chesapeake Bay. Steve would like to have a showing
for the community.

VICE PRESIDENT: Romeo Santos reported as follows:

1. Community Text Communication Launch — Our first community text alert successfully
went out to 203 subscribers (now have 227 current) toward our initial goal of 250
subscribers. We are finalizing the infrastructure to launch consistent messaging in
September, ensuring timely updates and improved resident engagement.

2. Proposal: Resale Certificate Portal — Romeo proposes adding a secured section to our
community website where agents will log in and pay a nominal fee to access a Resale
Certificate Package. This package will include community bylaws, rules, and updated
financial statements. This ensures incoming homeowners receive critical information early,



creates a controlled process, and generates modest revenue. This will be integrated into our
Welcoming Committee strategy.

New Homeowner & Listing Outreach Strategy — Romeo set up alerts for all Coming
Soon listings in the community. We’ll proactively reach out to listing agents to track
properties, obtain new homeowner contact information, and provide welcome materials and
resources. This ensures new residents are informed and connected before move-in.
Non-Owner-Occupied Property Outreach — Romeo is preparing an outreach campaign to
homeowners who are not owner-occupants. The goal is to ensure we reach tenants as they
move in and keep landlords informed about community expectations and resources.
Enhancing Community Engagement — These efforts — text alerts, resale portal, agent
outreach, and renter engagement — are part of a larger strategy to improve communication,
educate residents on community rules, and increase engagement in events, amenities, and
volunteerism.

Action Items & Requests — Board Approval: Website portal creation for resale certificate
access. 2. Feedback Requested: Recommendations on resale package contents. 3. Support
Needed: Coordination with the Welcoming Committee.

SECRETARY’S REPORT: Helene Raven reported as follows:

1.

HOUSE
e See Property Manager reports
e September/October house cleaning and garage storage projects

RECORDS AND ARCHIVING

e Shredding is completed.

e Permits to be cross-referenced.

e Archiving maps in progress.

¢ Filing nearly completed. Each year to have folders for newsletters, minutes, financial

records, and miscellaneous documents. Scanning projects would require scanning
2,000+multi-page documents. Scanning project was discontinued due to time constraints
and volunteer effort required.

EVENTS - Details in the Seabreeze and Signs Posted on the Bulletin Board

e September 20, Happy Hour

e September 28, Red Sky Dawn

e November 8, Oyster Roast

e October 12, Volunteer recognition for active volunteers and families

NOMINATIONS

e Three community announcements drafted. Notices to be released in phases to allow
continual announcements and allow all deadlines to be met. Bios limited to 250 words.
Should include what the nominee has done in the community. Bios due September 13.

PROPERTY MANAGER: Cassie Heckman not present. Helene Raven reported for Cassie.
1. Quote — waterproofing for basement. Helene Raven moved the Board accept the quote

from Charles A. Pastrana & Sons, Inc. to address the problems with water leaks in the
Hillsmere House basement NTE $3,000. Joanna Parkinson seconded the motion. Vote
taken — unanimously approved.

House Grading Improvements — quotes for grading improvements. Discussion. Please
review and think about the quotes and we will discuss at the next board meeting.

TREASURER’S REPORT: Gene Gross reported that we are closing out FY2025 Special Tax —
closed and sent to the auditor. We are still receiving receipts from Committee Chairs and



contractors. We need a hard stop on reimbursements. Gene passed out the proposed FY2027
Special Tax budget. The Budget Committee met and would like you to review the proposed budget.
Please send any comments or questions to Gene. The Budget Committee will meet again in
September. Looking for Board guidance on what to put in the budget for Capital Improvements.
The Reserve Study recommends we have $325K in Reserves by FY2027. Please discuss the
possibility of raising the Special Tax rate by $20 next fiscal year. Gene will reach out to the Board
via email for feedback before the September budget meeting. A draft budget will be ready for the
September Board meeting, and comments accepted before the next Budget meeting on October 21.
The budget will be approved at the October Board meeting.

ADMINISTRATIVE: Jean Somers reported as follows:

e 781 Members to date

e Lighthouse Run For The Shelter is Sunday, September 14. The Race starts in Quiet
Waters Park and half marathon run takes place through the streets in Hillsmere. Police
and traffic control will be on hand. The Race coordinator completed our Race
Course/Event Marking Guidelines. The Race Coordinator also asked if they can place
flyers at people’s doors that are on the Race course, to invite them to cheer on the racers.
Claire Corcoran approved.

e Please remember that the Sea Breeze deadline is Tuesday, September 2. If you can send
articles sooner than September 2, that would be appreciated. Also, if you are running for
the Board, please remember to submit your nomination by September 13.

e We got a phone call from a high schooler looking for service/volunteer hours. Jean left a
message for the student and gave some email addresses to reach out to. If anyone wants
the student’s contact info, please let Jean know.

PERMITS: Bill Schrott not present, but submitted a report stating one permit request has been
approved (in the past month) for a small shed to be installed at 112 Lee Drive. The owner is
installing a 150 sq ft. shed in their yard since their request for a variance to install a larger shed was
not approved by the board

1. Discussion of 105 Spring Valley Drive variance request to replace an existing shed, which is
within the rear set back, with a larger more modern structure (18 x 20 and about 360 square feet).
This will be about 7-10 feet from their rear lot line. Steve Vanderbosch mentioned a similar
circumstance years ago, where an existing structure was already within the setback. The resident did
not encroach any further, therefore the structure was grandfathered in. The shed in question is not
encroaching any further, therefore Steve feels the new shed is grandfathered in. Claire Corcoran
called the vote for the variance request for 105 Spring Valley Drive. Vote taken — 8 in
favor to include 1 proxy — Geoff Werner, Maria Triandos, Danielle Franz, Joanna
Parkinson, Helene Raven Steve Vanderbosch, Romeo Santos & 1 proxy (Bill Schrott);
1 opposed — Gene Gross; motion passed.

2. Discussion of 410 Harbor Drive variance request for a total of 16” into the sideline setback.
Resident has mobility issues and would like to make modifications to the house to age in
place. Steve Vanderbosch felt that the small amount of setback encroachment does not
affect or disrupt the purpose of the setback, which is to give a perception of open space
between homes. Claire Corcoran called the vote for the variance request for 410
Harbor Drive. Vote taken — 6 in favor to include 1 proxy — Geoff Werner, Helene
Raven, Maria Triandos, Steve Vanderbosch, Romeo Santos & 1 proxy (Bill Schrott); 3
opposed — Gene Gross, Joanna Parkinson, Danielle Franz; motion passed.

3. Norm Scharkopf, 620 Beach Drive, is requesting a variance for his pier. This is a time
sensitive issue and Mr. Scharkopf has been instructed to renovate his pier before the Duvall
Creek dredging begins in September. Steve Vanderbosch moved to suspend the Permit



Request procedures and consider and vote on 620 Beach Drive at tonight’s meeting,
due to the time-sensitive nature of the request. Geoff Werner seconded the motion.
Vote taken — unanimously approved. Claire invited Norm Scharkopf to present his
variance request. DNR and the State of Maryland have approved his renovation and has
instructed Mr. Scharkopf regarding the positioning of his pier. Mr. Scharkopf’s proposed
pier will encroach approximately 5’ into the 15 setback. Claire Corcoran called the vote
for the variance request for 620 Beach Drive. Vote taken — unanimously approved.

SECURITY: Georgios Sekeroglou reported that we have a new security guard. Her name is
Patricia. Communication is going well. We will be changing our hours from 4 days a week to 3
days a week and will work to keep Patricia as our guard. Georgios will discuss with Chesapeake
Protective Services what we are looking for after Labor Day.

PIERS & HARBOR: Steve Vanderbosch reported that earlier this month, a body was found at the
Beach Drive boat ramp. Yesterday, DNR police, because of circumstances, reported they are
treating this as a suspicious death. DNR sent out a dive team to look into the death. Steve also
reported as follows:

1. Sand Spit Living Shoreline/Coastal Resiliency Project.

The Arundel Rivers Federation is organizing and handling a Supplemental Planting on September
27 to replace plugs and seedlings that may fail over the summer due to weather, storms, tides, and
critters that may displace, eat or dig up the first plantings. We will advertise this in the Sea Breeze
and by Community email. Participants will be advised to dress appropriately (may get shoes/hands
wet) and wear gloves, and perhaps bring trowels for digging small holes.

On August 21, 2025, Kevin Green and I hosted a tour of the Living Shoreline Project for about a
dozen staff and instructors from the Watershed Stewards Academy, arranged by the Federation and
including a representative from ESA.

Hillsmere resident Phyllis Saroff is doing the final artwork for the four, large informational signs
that will be installed at the Project.

The Federation is continuing to close out grants and contracts, review the final Project totals and
statistics and will provide a final report soon.

2. P&H Operations.

Marina Lighting. As previously reported, we were continuing to explore other options to address the
concerns raised about the Marina LED street pole lighting. Our electrician researched various
options and identified and sourced a resistor that could be hard-wired into each fixture to reduce the
wattage flowing to the LED lights. The resistors were installed Friday, August 15, and reduce the
wattage by approximately 50-60%, thus reducing the lumens each light emits.

The previously authorized 100-watt incandescent bulbs used for 20 years produce about 1600
lumens each. The new LED light fixtures, with wattage reduced by 50-60%, results in about 1500 to
1200 lumens per fixture, roughly the equivalent (or less) of a 100-watt incandescent bulb.

The concerned neighbors and Dark Sky Maryland Hillsmere resident | representative have all
expressed satisfaction with this adjustment and appreciation for our efforts.

Standpipe. On August 5 and 6, 2025, Pye Barker crews completed repairs to the Marina Firefighting
Dry Standpipe System authorized by the Board last month, including replacing an additional 3



sections of pipe that revealed pinhole leaks, and successfully completed a 200 psi, 2-hour
hydrostatic test of the system, at a cost of $4,638.07 (reflecting a $500 credit we negotiated). On
August 21, 2025, the AACo Fire Department completed its inspection of the Marina, assigning a
100% passing score.

Pumpout Station. The lid of the dock box at the pumpout station is broken. A new dock box has
been purchased and will be installed.

Camera System. A new Network Video Recorder has been installed, increasing capacity (more
outlets), memory (up to 30 days) and security (no Chinese manufacturing origin).

Beach Drive Boat Ramp. CKA Tree Services removed several dead and/or dying trees from the
Beach Drive Boat Ramp and deposited the wood chips at the Boat Park where they were spread by
HSIA’s landscaping contractor.

Boat Park. Acting on HSIA’s behalf, Arundel Rivers Federation has applied to Chesapeake Bay
Trust for a grant to remove non-native invasive bamboo from the South boundary line of the Boat
Park. HSIA’s landscaping contractor has removed various storm debris from the Boat Park.

3. Kayak Ramp Floating Dock.

Following award last month of a contract to construct a new fixed and floating kayak dock at 541
Beach Drive to FTL Marine Construction, we have been in negotiations to refine and clarify certain
items and to add other options (e.g., composite decking, additional piling work), and thus have not
yet finalized the contract. In addition, the permit contractor was out of the office on medical leave
and has not yet initiated the AACo permit process. We are still well within schedule since a
dredging contractor has not yet been identified by the County nor has dredging been scheduled.

4. Reserve Study.

Five years ago, the first Reserve Study was completed for Piers & Harbor facilities by Superior
Reserve at a cost of $3,750. This study has been very helpful for planning and budgeting purposes,
and we have always intended to get an update after 5 years, since a lot has changed over that time.
Superior Reserve has proposed performing a reserve study update for a cost of $4,550, advising that
every update is conducted like a new study. Steve recommends we wait until next year for a new
Reserve Study.

5. Death on the Chesapeake: A Hard Rain

On August 20, 2025, a special premiere screening of a powerful new documentary - Death on the
Chesapeake: A Hard Rain - was held at the Annapolis Maritime Museum.

John Laskas, founder of the Emmy winning Manhattan media production firm Black Spot Media
Group, produced the film, after his wife contracted a flesh-eating disease tending their crab pots at
their home in Rock Hall, spending more than two years working on this hard-hitting story about the
problems blocking the restoration of the Bay. He interviewed more than 40 people from all around
the Chesapeake, exploring the serious challenges facing the Chesapeake Bay and following the
people who’ve spent their lives fighting to protect this national treasure.

We have obtained a copy of this documentary for a private showing to Hillsmere residents.

POOL: Danielle Franz and Crystal Monkman reported as follows:



Pool season is almost over

No Labor Day party due to lack of volunteers

Requesting approval to keep the pool open for two weekends after Labor Day. Danielle
Franz moved the Board approve the extension of the pool opening for two weekends to
include Friday, Saturday, Sunday from 11:00 am to 8:00 pm, NTE $5,000. Steve
Vanderbosch seconded the motion. Vote taken — unanimously approved. Cassie
Heckman offered to try ad get Food Trucks for the two Friday — 9/5 and 9/12.

BEACH COMMITTEE: Geoff Werner reported as follows:

1.

2.

Concept Design for Shoreline Project -- Contracting with ESA for concept designs to

protect our shoreline; primarily recreational with some habitats.

Ramp at pavilion — gaps from heavy rainfall. Flood Bros to stabilize the ramp. Steve

Vamderbosch elaborated on the work Flood Bros will do. The County said no permit is

needed and Claire Corcoran approved the work.

Playground Replacement -- Beach Committee will re-engage on this project at the 01 SEP

25 beach committee meeting. Geoff is looking into fundraising for this project. Estimating

$150K to replace. Using the same footprint.

Beach Patrol -- The committee proposes piloting a volunteer-based Beach Patrol program

during the off-peak season (now through November). This program would allow approved

volunteers to walk their dogs on the beach between 6 a.m. and 8 a.m. to naturally deter

geese. In exchange, volunteers would commit to picking up litter during their patrol and

logging their observations weekly. Key elements of the proposed pilot:

e Participants selected and approved by the board

e Dogs must be leashed and under control at all times

e Volunteers submit brief weekly logs of sightings, goose activity, and any maintenance
needs

e Program would pause in winter to avoid disturbing protected migratory species

e Next Steps: If the board agrees in principle, the committee will draft a brief participation
agreement and screening process. This approach could reduce geese-related issues with
minimal cost and reinforce stewardship among engaged residents.

FIELD: Joanna Parkinson reported as follows:

There are a few exciting new additions to the field near the pool—two new picnic tables
have been added, giving families, kids, and neighbors a perfect spot to relax, enjoy snacks,
or take a break during playtime. We hope these additions make the field an even more
welcoming place for gatherings, games, and community fun.

We’ve also added a trash can next to the Gaga Ball Pit to make it easy for kids to toss their
trash away. Please help us by reminding your children not to litter so we can keep the field
clean and enjoyable for everyone.

A quick reminder: the new trash can is not for pet waste. Please continue to use the
designated dog waste station located just a few feet away.

QUIET WATERS PARK / ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan
reported on the plan for the Reserve at Quiet Waters Park. A final draft to be presented at a public
meeting. We should send a community email once the date & time is announced. Peninsula Park
meeting on 8/21 showed the plans for Phase 2, as follows:

6 dedicated pickleball courts.
2 dedicated tennis courts.
Currently they are shared.



¢ Nothing controversial.
e Construction to begin next year.

NEW BUSINESS / OLD BUSINESS: None.

There being no further business, the meeting adjourned at 9:32 pm to go into closed session for
legal purposes.

Respectfully submitted,

Jean Somers
Administrator



