
HSIA BOARD MEETING 

COMMUNITY HOUSE IN PERSON & VIRTUAL 

July 31, 2025 

 

BOARD MEMBERS PRESENT:  In Person: Claire Corcoran, Romeo Santos, Gene Gross, 

Helene Raven, Bill Schrott, Joanna Parkinson, Ray Sullivan, Steve Vanderbosch, Geoff Werner  

Absent:  Maria Triandos  Virtual:  Danielle Franz 

 

CONTRACTURAL STAFF:  Cassie Heckman, Ann Levelle 

  

GUESTS: In Person:  Chris Edillon, Egan Pratt, Austin Northcraft, Crystal Monkman Virtual 

attendance:  Patrice Teetermoran 

  

The meeting was called to order at 7:04 pm.   

 

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to 

include anyone attending via zoom.  This is a Board meeting.  Anyone attending in person or via 

zoom, that is not a board member, must be recognized by the President before speaking.  If 

recognized, state your name and address. 

 

MINUTES:  

1. Steve Vanderbosch moved the Board approve the June Board Meeting minutes.  Ray 

Sullivan seconded the motion.  Vote taken – 8 approved (Romeo Ssantos, Gene Gross, 

Helene Raven, Bill Schrott, Joanna Parkinson, Ray Sullivan, Steve Vanderbosch, 

Danielle Franz); 1 abstained (Geoff Werner);  Motion passed. 

2. Helene Raven moved the Board approve the June Closed Session Board Meeting 

minutes.  Romeo Santos seconded the motion.  Vote taken – 8 approved (Romeo 

Ssantos, Gene Gross, Helene Raven, Bill Schrott, Joanna Parkinson, Ray Sullivan, 

Steve Vanerbosch, Danielle Franz); 1 abstained (Geoff Werner);  Motion passed. 

 

ADMINISTRATIVE REPORT:  Jean Somers not present, but submitted the following: 

• Current membership is 787 members to date. 

• Working with Treasurer and Accountant on end of fiscal year items.  Also working with 

Accountant on policy for new Auditor.  Will be working with Marina Chair to review 

accounts receivable to close out fiscal year. 

• Pavilion reservations are booked through October. 

 

PRESIDENT’S REPORT:  Claire Corcoran reported as follows: 

• Please keep things short, as we have a lot to cover. 

• Bill Schrott will be stepping down as Permit Chair at the end of August, but completing his 

term on the Board.   

• Steve Vanderbosch will be stepping down at the end of his term. 

• We need a new Permits and a new Marina Chair. 

 

SECRETARY’S REPORT:  Helene Raven reported that the Archives project is moving along.  

We are scanning minutes, Sea Breeze, and permits going back to the 1950’s.  Helene has a couple 

of volunteers to help scan and organize.  Steve Vanderbosch thanked Helene for her work on this.  

Helene was very helpful in finding old minutes for him about lighting at the marina.  Steve is glad 

that this project is moving forward, and pointed out board members used to have to keep files at 



home.  Helene has a google drive set up to contain the documents.  She may need help organizing 

them electronically. 

 

TREASURER’S REPORT:  Gene Gross reported that we have $1,123,198.28 in the Operating 

Checking Account; $207.73 in the Operating Money Market/CD Account; for a total of 

$1,123,406.01 in the Operating Account; $245,126.82 in the Special Tax Checking Account; for a 

grand total of $1,368,532.83  as of May 31, 2025.  Notes:  The reason for the large reduction in the 

Special Tax Fund Account and the large increase in the General Fund for the month of May is due 

to Money Market Funds of $407,044.61 that were transferred by Truist into the Special Tax Fund 

instead of into the General Operating Account on March 11, 2025.  These funds were transferred 

from the Special Tax Account to the General Operating Account on May 13, 2025.  The March 

Special Tax Account bank statement is submitted in this report for clarity.  The Budget Committee 

will begin work in the Fall. 

 

VICE PRESIDENT:  Romeo Santos reported as follows: 

• Texting platform has 196 users. Romeo sent 2 messages but got errors and has been trouble 

shooting the issue. 

• Romeo wants to explore what the community can do to make sure that real estate agents are 

appropriately communicating covenants to home buyers.  Danielle Franz commented that 

Cape St Claire has a packet they give new homeowners with all that info. This is done 

through agents at closing. This is something to explore. 

• Claire said she is going to include some new resident info in the September Sea Breeze. 

 

PERMITS:  Bill Schrott reported as follows: 

• 1 approved permit for a fence at 602 Harbor Drive 

• 2 pending permit variances present and ready for discussion, one additional permit variance 

request for discussion next month 

1st Variance, Egan Pratt, 105 Spring Valley Drive 

Egan Pratt, resident 105 Spring Valley Drive, is present to discuss variance for a shed at her home. 

Egan and Austin Northcraft want to replace an existing shed, which is within the rear set back, with 

a larger more modern structure (18 x 20 and about 360 square feet). This will be about 7-10 feet 

from their rear lot line. The neighbor behind them is fine with it, and cannot see into their yard due 

to very tall bamboo. The shed conforms to the 15-foot sideline set back, variance only requested for 

rear set back. This is due to having a smaller than average yard, and no space for a garage or 

carport. They intend to use the shed for bikes, lawn equipment, tools, and as a workshop. They 

understand there cannot be power or running water installed. 

Claire Corcoran - The reason historically for setbacks is because the county is so large and they 

have to have rules (7 foot) to accommodate farms, communities, and urban areas. Hillsmere set our 

own setback to fit our needs back in the 1950’s when the community was founded. Sheds have 

changed overtime, and got bigger than they were years ago. If the shed was 150 square feet, they 

would not need variance. 

Steve Vanderbosch commented that he sees a garage door, will this be used to park vehicles?  Egan 

Pratt replied no, that is just for ease of access to items.  No vehicles will be in the shed.  The 

existing shed is small and very close to property line, only 6 feet from rear, and maybe 10 feet from 



side. The new shed will be 15 feet from side, but similarly placed to rear. They have paid a deposit 

and likely cannot change the size of the shed now. 

Gene Gross - What would it take for us as a board to change the rear setback? This seems 

reasonable to consider doing. No one on the Board can remember a time anyone has asked for a 

variance for rear setback only. 

Claire Corcoran - Board members may wish to come by 105 Spring Valley to look at the lot, and 

existing shed, and see where new shed goes. We have a month to do this 

Bill Schrott - if anyone has any additional questions, please go through him so that the homeowners 

are not inundated with questions 

2nd Variance, Chris Edillon - 410 Harbor Drive 

Chris Edillon, 410 Harbor Drive, is present to discuss his variance request.  We want to do a major 

renovation to our home, expanding the foot print to allow us to age in place. My wife has mobility 

issues and the stairs are getting very difficult, We want to add 2 bedrooms to the ground floor of our 

split-level home. However, we would be 13.6 feet from sideline instead of 15 feet. We need to add 

the bedrooms to the spot requested for 2 reasons, mature trees next to the home on the other side, 

and also an issue with load bearing walls on the other side. We are working with an architect and 

supplied detailed plans to the board. The architect specializes in Universal planning which is 

different than ADA, more residential. One of the residents uses a cane to get around.  The owners 

may have to move if they cannot make necessary revisions to age in place. 

A recommendation was made to have a survey done.  The survey may show they do not need a 

variance.  Bill Schrott is Mr. Edillon’s neighbor and stated for the record that, as a neighbor, he is 

okay with this construction. 

3rd Variance, pier at 620 Beach Drive 

This will be discussed next month, but a quick decision needs to be made due to dredging in Duvall 

Creek. This is different because the variance is for a setback in the water, which has different rules.  

The state and county have approved the pier already. 

 

PROPERTY MANAGER:  Cassie Heckman reported as follows: 

• Items accomplished this month: Continued landscaping, weeding of meridian, mulch and 

weeding at beach, tree trimmed at marina, boulders moved at marina 

• Gravel project at beach 

• Replacement of control panel on the outdoor shower pump at beach 

• Quote for outdoor shower / dog wash at marina received 

• 2 drive throughs of community completed in full, multiple partial drive throughs. Letters 

sent regarding pods dumpsters political signs. 

• Meeting with multiple security companies. 

 

Cassie discussed security findings with the Board.  Claire Corcoran wanted to make it clear that 

since our last meeting, we have a new security guard and he is doing a fabulous job.  Our security 

has improved significantly.  Cassie Heckman met with 3 different security contractors over the last 

month and a half.  She forwarded the Board a large proposal from Virtual Guard, and a smaller 

proposal from Envera Systems.  Cassie is waiting for an amended proposal from SeCom.   

 



Cassie presented costs, as follows:  There are 2 cost structures with Virtual Guard. One is a 0% 

finance option, one is an own outright option. Most communities go with the finance option because 

it includes service at no charge.  Cost for finance option - 7,450.00 a month, with 5,000 down. 0% 

apr for 36 months. Then monthly fee is 7,050.  Cost for own outright - 19,000 down, (3 payments) 

7,050 a month, 250.00 service fee.  This is 24/7 365 coverage at beach, visitor management, and an 

app. 

 

Question -- can we do something more like Simply Safe?  Cassie is happy to look into that.  This is 

more how SeCom is structured (awaiting bid).  The Board asked if we can talk to more companies 

and can we do something like the marina with fobs?  Another suggestion is to buy equipment from 

somewhere and do monitoring somewhere else.  Steve Vanderbosch mentioned the need to defer 

this discussion to a special meeting because we are out of time.   

 

TRAFFIC:  Maria Triandos absent – nothing to report. 

 

PIERS & HARBOR:  Steve Vanderbosch reported as follows: 

1. Sand Spit Living Shoreline/Coastal Resiliency Project.   

It was just one year ago in July that the Army Corps of Engineers Final Permit for the Sand Spit 

Living Shoreline/Coastal Resiliency Project was approved. So much has happened in one year, and 

now the Project is completed! 

 

The approximately 7,200 plugs of marsh and dune grasses and about 2,635 herbaceous plants in the 

grassy areas of the Sand Spit are doing well and appear to be thriving, thanks to frequent and 

adequate rainfall. The stakes and fencing have been deterring geese and other wildfowl, as well as 

humans, from disturbing the plantings, and will remain in place until the grasses are well-

established. The herbaceous plants have been fenced off with a low, decorative wire fence to protect 

them from being accidentally trampled or mowed. 

 

The Arundel Rivers Federation has offered to organize and handle a Supplemental Planting on 

September 27 to replace plugs and seedlings that may fail over the summer due to weather, storms, 

tides, and critters that may displace, eat or dig up the first plantings. 

 

The Federation is continuing to close out grants and contracts, review the final Project totals and 

statistics and will provide a final report later in the summer. 

 

Thanks to the work of J.D. Bowen, MDE has approved and issued a new Wetlands Permit to 

replace the two green buoys marking the Duvall Creek Channel with wooden pilings and day 

shapes. And DNR is reviewing HSIA’s application to move the Duvall Creek 6-knot speed limit 

buoy from its present location farther West to the start of the Duvall Creek Channel near Green 

Buoy #1. 

 

2. P&H Operations. 

In continuing consideration of concerns two residents expressed over the Marina’s new LED street 

light fixtures, the P&H Committee discussed the issues thoroughly at the P&H Meeting in July, 

without reaching any consensus. Hillsmere resident Catherine Stirling, a Dark Sky Maryland board 

member and Dark Sky International Advocate, participated, and her recommendations were 

discussed. We continue to explore other options to address residents’ concerns. The new LED lights 

have been set to the lowest color (3,000 kelvins) and lowest wattage (30 watts) possible on those 

fixtures. 

 



Repairs were made to the Marina Firefighting Dry Standpipe System in June by Pye Barker, to fix 

damage done last season by a loose raft. The system then failed the AACoFD-required hydrostatic 

test, revealing other previously unknown leaks in the 20-year-old piping. Pye Barker has quoted 

$2,488.34 and $2,649.73 to repair the faulty two standpipe sections at the joints with A and C 

Docks, totaling $5,138.07. If approved, repairs can be started in the first week of August.  Steve 

Vanderbosch moved the Board approve contracting with Pye Barker Fire and Safety for the 

repair of the Marina firefighting dry standpipe system at the intersections of A Dock and C 

Dock with the Main Pier, and for pressure testing of the entire system per AACo Fire 

Department requirements, in an amount not to exceed $5,138.07.  Geoff Werner seconded the 

motion.  Vote taken – unanimously approved. 

 

3. Kayak Ramp Floating Dock. 

Hillsmere resident Bob O’Dell volunteered to take the lead on this project and obtained two 

proposals for construction of the Floating Dock project from John H. Norris and Sons, 

Inc.(“Norris”) and FTL Marine Construction (“FTL”). After further review and discussion of the 

proposals, the HSIA team of Bob O’Dell, Steve Vanderbosch and Cassie Heckman recommends 

award of a contract to construct a new fixed and floating kayak dock at 541 Beach Drive to FTL 

Marine Construction, in an amount not to exceed $50,000.   

Both firms are reputable marine contractors with good recommendations. The Norris proposal 

exceeded $50K, with Norris doing all the construction work, and subcontracting out permitting for 

$3.5K. Norris’ cost to demo the old pier was $9.5K; an aluminum gangway cost was $5K. 

 

The FTL proposal was under $40,000, with FTL doing the fixed dock and piling work, and sourcing 

the floating docks from Chesapeake Dock Outfitters, a leading local firm in floating docks, with a 

15-year warranty. FTL would rely on HSIA for permits. FTL’s cost to demo the old pier was $4K; 

an aluminum gangway was $1.6K. FTL also offered upgrade options. 

 

HSIA has contacted Boat Lifts Unlimited (“BLU”) regarding the permitting work. BLU obtained 

permits for HSIA for our 16 boat lifts and frequently performs marine permitting services unrelated 

to lifts. Since HSIA already has a Wetlands Permit for this work, we believe BLU can provide 

permitting services for well under $3.5K. BLU will provide a quote after reviewing our documents 

and draft contract.  Steve Vanderbosch moved that the Board approve entering into a contract 

with Boat Lifts Unlimited (BLU) for permitting services required to complete the Beach Drive 

Kayak Dock Reconstruction Project.  Ray Sullivan seconded the motion.  Vote taken – 

unanimously approved. 

 

We are still confirming various details and options with FTL, including dimensions, height of the 

fixed deck above MLW, the height and width of pilings, and a $4.8K option to upgrade to 

WearDeck composite decking for the floating dock. Overall, the Committee believes FTL offers the 

better value and recommends award to FTL.  Steve Vvanderbosch moved that the Board 

approve award of a contract to FTL Marine Construction in an amount not to exceed $50,000 

for the construction of a new 8’ x 25’ fixed dock, and the installation of an 8’ x 30’ floating 

dock, a 10’ x 14’ slot dock for kayak launching, along with all the associated pilings and 

hardware and a connecting gangway, and the demolition and removal of the existing kayak 

dock, all at 541 Beach Drive.  HSIA will be responsible for obtaining all required AA County 

permits through a separate contractor.  Ray Sullivan seconded the motion.  Vote taken – 

unanimously approved. 

 



BEACH COMMITTEE:  Geoff Werner reported as follows: 

A big thank you to Helene Raven and the other volunteers who helped with beach cleanup.  Thank 

you to Cassie Heckman and Jose for work on landscaping.  The beach looks great! 

 

I. MOTIONS FOR BOARD APPROVAL 

Motion 1: Geoff Werner moved the Board authorize an expenditure not to exceed $3,500 to 

engage Environmental Systems Analysis, Inc. (ESA) to develop a concept design for the 

Hillsmere Shores beach and shoreline restoration project. ESA, the engineering firm that 

successfully designed the Hillsmere Marina living shoreline, will provide preliminary 

drawings and design concepts to support project planning, community engagement, grant 

applications, and permitting discussions. Funds shall be drawn from the appropriate capital 

improvement or project planning account, and work will proceed upon receipt of a written 

scope of services from ESA.  Steve Vanderbosch seconded the motion.  Vote taken – 

unanimously approved. 

 

Rationale: ESA previously designed the living shoreline at the marina and is familiar with our 

waterfront. This concept design will evaluate options for protecting the beach from erosion, rising 

tides, and storm surge while supporting recreational use. This is the first step in a phased, long-term 

effort. The concept plan will support grant applications and community engagement. 

 

Addendum: Project Vision Summary Title: Shoreline Protection and Beach Enhancement Initiative 

This project will stabilize the shoreline, enhance natural habitat, and improve recreational access to 

the beach. Phase 1 begins with concept development. Future phases may include design, permitting, 

and construction of breakwaters, sand replenishment, habitat elements (e.g., oyster reef balls, bird 

perches), and low-impact recreation enhancements. The project aligns with community goals for 

long-term resilience and environmental stewardship 

 

Motion 2:  Geoff Werner moved the Board authorize the commitment of $100,000 from HSIA 

community funds toward the replacement of playground equipment at the Hillsmere Shores 

beach property.  This commitment includes funding for equipment procurement, site 

preparation, and installation, in accordance with the proposed project plan. The remaining 

project costs, estimated at $50,000, will be raised through community fundraising efforts.  The 

Board’s financial commitment is contingent upon: 

1. Completion of required permits and regulatory approvals from Anne Arundel County, 

including grading and building as applicable. 

2. Final project budget approval not exceeding the $150,000 total estimate. 

3. Confirmation of fundraising strategy and progress updates from the project 

committee. 

Steve Vanderbosch seconded the motion.  Discussion – this does not commit to anything yet.  It 

just signals a willingness to move forward.  Gene Gross needs to confirm we are allowed to 

fundraise and the fundraising strategy.  .  If approved, would this still allow us to have a say in 

costs/design?   Danielle Franz and Cassie Heckman will advise on fundraising, since they have 

much experience with fundraising.  Geoff Werner reported the timeline is 6-9 months depending on 

permitting.  No vote needed at this time.  The Board agreed to put a $100,000 commitment in the 

budget.  Motion withdrawn. 

 

Rationale:  This investment supports HSIA’s mission to maintain and improve community 

amenities, enhance safety, and promote recreational access for families. The current equipment has 



reached end-of-life and is no longer compliant with modern safety standards. Replacing it aligns 

with community priorities identified in previous surveys and meetings. 

 

II. MAINTENANCE UPDATES 

• Weeding Complete: Contractor efforts have cleared weeds from the volleyball court, swings, 

and mulched areas. Conditions are now clean and well-maintained. 

• Pea Gravel Replenishment Complete: Gravel replenishment has been completed at the large 

playground. The surface is level and meets expected safety and usability standards. 

• Ramp Washout Repair Pending: The washed-out section of the concrete ramp remains under 

evaluation. Welspryng is scheduled to perform the repair. No hazard to users is currently 

present, but completion is needed for long-term stability. 

 

III. DISCUSSION ITEMS: 

1. Welspryng Change Order #02:  Chris Moore of Welspryng submitted Change Order #02 

dated July 24, 2025, totaling $5,730 for unanticipated costs incurred during playground 

surface repairs. The breakdown includes: 

Division 31 – Earthwork ($3,783) 

• Removal and disposal of unexpected tree root mat: $520 

• Extended skid steer rental time: $1,743 

• Additional labor not anticipated in original scope: $1,520 

Division 32 – Exterior Improvements ($1,947) 

• Water tank rental and crew idle time while refilling tank: $1,947 

These added costs were due to unforeseen conditions at the large playground site. However, it is 

important to note that Welspryng has not yet completed the surface work at the small playground, 

which was included in the original contract. That work remains pending.  Geoff Werner moved the 

Board approve the Welspryng Change Order #02 in the amount of $5,730.00.  Romeo Santos 

seconded the motion.  Discussion.  These are actual costs and we need to pay.  Romeo Santos 

requests additional change order to reflect no work down at tot lot playground.  Vote taken – 

unanimously approved.   

 

2. Potential Volunteer Pilot Program: "Beach Patrol" -- The committee proposes piloting a 

volunteer-based Beach Patrol program during the off-peak season (now through November). 

This program would allow approved volunteers to walk their dogs on the beach between 6 

a.m. and 8 a.m. to naturally deter geese. In exchange, volunteers would commit to picking 

up litter during their patrol and logging their observations weekly.  Key elements of the 

proposed pilot: 

o Participants selected and approved by the board 

o Dogs must be leashed and under control at all times 

o Volunteers submit brief weekly logs of sightings, goose activity, and any 

maintenance needs 

o Program would pause in winter to avoid disturbing protected migratory species 

Next Steps: If the board agrees in principle, the committee will draft a brief participation agreement 

and screening process. This approach could reduce geese-related issues with minimal cost and 

reinforce stewardship among engaged residents. 

 

POOL COMMITTEE:  Danielle Franz and Crystal Monkman reported as follows: 

• Danielle Franz thanked Crystal Monkman for all her hard work this pool season.  Crystal 

has done an amazing job as Co-Pool Chair! 



• Crystal is looking for mats for the bathroom as a couple of people have complained the floor 

is slippery 

• We also had 2 families ask about an exception to the swim diaper rule for older disabled 

children who use diapers. Committee is tabling for the off season and not changing the rule 

this year. One family is not a member family, and the other family has a child who is young 

enough to use wading pool. 

• Dimi has been promoted to manager by Anchor, congrats to him. 

• Water aerobics attendance has improved. 

• Food Trucks are scheduled for each Friday for the rest of the season. 

• Glow Party is scheduled for 7:00 pm on 8/23. Cassie is lead for that party 

• We are looking for a volunteer for the Labor Day party. 

 

COMMUNITY HOUSE:  Helene Raven reported as follows: 

• Intern making progress with shredding and sorting, Kevin Green offered to help with the 

archiving. 

• Paulette Schwalenberg will help with the scanning. 

• Permits to be scanned and cross-referenced. 

• Archiving maps in progress. 

• Proposal for covering the basement entrance is under review. 

• Initiating rules for storing stuff in the basement. 

• Initiating sign for the house. 

• Metal hauler removed poles from the basement and part of the air conditioning unit that was 

stored in the garage. 

• Junk hauler to be at the house and beach on Monday to remove more items. 

• September/October house cleaning and garage storage projects 

 

EVENTS COMMITTEE:  Helene Raven reported as follows and details in the Seabreeze and 

signs posted on the Bulletin Board: 

• August 10, Ice Cream Social 

• September 20, Happy Hour 

• September 28, Red Sky Dawn 

• November 8, Oyster Roast 

• Possible dates for volunteer recognition: 

o Friday, October 3 

o Sunday October 5 

o Friday October 10 

o Saturday October 11 

o Sunday October 12 

 

ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan reported as follows: 

1. QWP: still no word on when the public meeting will be held. The Chesapeake Conservancy 

has a new director. We do not know the status of their lease. 

2. Peninsula Park Phase 2: Hearing Thursday, 8/21/25, 6:00PM - 7:00PM, at the Eastport 

library. The calendar webpage for Phase 2 expansion describes the development as follows.  

This project will be installing parking improvements including new pickleball courts, 

upgrading and expanding the tennis courts, installing benches, providing ADA to the 

existing trails, and installing new trails.  No drawings were made available.  

3. Carrs Road annexation. Concerns about increase traffic as 14 new homes could be built. 

https://www.aacounty.org/planning-and-zoning/development/community-meetings/community-meeting-calendar


4. Annapolis Bill 0-14-25. Calls for increased density and a change in height restrictions in the 

city of Annapolis. 

Ray will forward emails with more details on these issues.  Ray also emailed deer management info.  

Please take the survey.  Helene Raven mentioned the City of Annapolis is annexing a lot of 

land/communities.  This is causing strange boundary lines. 

 

ENVIRONMENTAL COMMITTEE:  Steve Vanderbosch reported for Kevin Green as follows.  

Kevin provided the following Riverkeeper’s Report: 

 

I know what you're thinking and no, it's not just you – all of our bacteria testing sites are having a 

bad season! By this time last year, our average passing rate for bacteria monitoring was 81%. This 

year, our pass rate is only about 45%. This high heat with intense and heavy rain events is certainly 

having an impact on our water quality. Arundel Rivers' waterways aren't alone in this trend- we 

have also seen high bacteria numbers from our partner organizations such as Spa Creek 

Conservancy and ShoreRivers on the Eastern Shore. This is a good reminder that you should not 

swim after rainfall of more than .5 inch or more. An analysis of our 2024 data showed that 88% of 

our samples failed after a rainfall event within the previous 48 hours. Looking at the rainfall data 

this year- 6 of the 8 sampling days have had previous rainfall of over a half inch.  

 

Because we have been consistently seeing poor results this year, I have been receiving more 

questions about how we run our program. Arundel Rivers staff and trained volunteers collect 

samples every Thursday morning– rain or shine. We take samples Thursday mornings to ensure that 

we get results out prior to the weekend, when we anticipate interaction with our waterways will be 

highest. We collect our samples at knee depth, again- where we anticipate interaction with beach to 

be the highest. I want to collect the samples where I know my 4 year old would be swimming– right 

around knee depth. Collected samples are then taken to Anne Arundel Community College, where 

they are processed and incubated overnight. Lab students count the number of colony forming units 

(cfu) after incubation and post the results Friday afternoon. Values below 104cfu/100ml are 

considered safe for swimming (a threshold recommended by the EPA). Arundel Rivers posts these 

results on our social media pages and on swimguide.org.  

 

Our testing program is slightly different from the Anne Arundel County testing program, which 

posts their results on MD Healthy Beaches. We both test for enterococci, bacteria that are found in 

the intestine of all warm-blooded animals, including humans. Enterococci can be an indicator of 

fecal contamination in the water, which may result in swimmers getting sick. We also both test at 

knee depth. The difference between our programs can be in the frequency of testing. Arundel Rivers 

will collect a sample every Thursday morning no matter what while the County only collects 

samples if there has been no prior rainfall of a half inch or more in the previous 48 hours.  The 

County also classifies certain beaches into 3 different tiers, which determine if a location is sampled 

either weekly, bi-weekly or monthly.  Beaches that cannot be sampled due to rainfall are moved to 

the next possible sampling day Monday through Wednesday.  

 

Being able to have both data from the County and Arundel Rivers provides a more complete picture 

to help you determine if it is safe to swim or not. Bacteria is not the only water quality parameter we 

have noticed being negatively impacted this year. We have been receiving reports from our 

watermen of high numbers of dead crabs in crab pots at the mouth of our rivers. This is likely due to 

deadzone occurring in the mainstem of the Chesapeake Bay. The Virginia Institute of Marine 

Science is using computer models to accurately predict these conditions, and while the current dead 

zone is usually expected this time of year, it has expanded and become worse along the South, 

West, and Rhode.  

https://spacreek.net/
https://spacreek.net/
https://www.shorerivers.org/
http://swimguide.org/
https://www.vims.edu/
https://www.vims.edu/


 

OLD BUSINESS:  Claire Corcoran said there has been a lot of discussion regarding the Board’s 

denial of a variance at Groh Lane for the owners’ lean-to addition to their existing shed. We have 

sent the owners an email and a letter regarding the Facebook posts that were made, offering a 

personal meeting to discuss further but they did not agree to that. Should the homeowners proceed 

with building their addition without a HSIA permit, HSIA reserves the right to file with AA 

County's OPZ as an aggrieved party to rescind the county variance based on the homeowner's 

inaccurate testimony given with regards to the Board's position on the matter. 

 

NEW BUSINESS:  Claire Corcoran mentioned we are trying something new at our general 

meeting in September.  We will change our meeting format to allow more discussion and less 

committee board reports.  The board/committee chairs will get two minutes to talk, then it will be an 

open forum. 

 

There being no further business, the meeting adjourned at 9:47 pm. 

 

Respectfully submitted, 

 

Cassie Heckman 

Property Manager 


