HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
May 29, 2025

BOARD MEMBERS PRESENT: In Person: Claire Corcoran, Romeo Santos, Gene Gross, Geoff
Werner, Bill Schrott, Joanna Parkinson, Ray Sullivan, Maria Triandos Virtual: Danielle Franz
Absent: Steve Vanderbosch, Helene Raven

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman, Ann Levelle

GUESTS: In Person: Georgios Sekeroglou, Crystal Monkman Virtual attendance: Dennis
Conti, Jim Collatz, Mike Clark, Teresa Sutherland, Adam Blugis, Sharon Blugis, Heather
Fitzsimmons, Rachael Smith, Patrice Teetermoran

The meeting was called to order at 7:05 pm.

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to
include anyone attending via zoom. This is a Board meeting. Anyone attending in person or via
zoom, that is not a board member, must be recognized by the President before speaking. If
recognized, state your name and address.

MINUTES:
1. Joanna Parkinson moved the Board approve the April Board Meeting minutes. Maria
Triandos seconded the motion. Vote taken —unanimously approved
2. Geoff Werner moved the Board approve the April Closed Session Board Meeting
minutes. Romeo Santos seconded the motion. Vote taken — unanimously approved.

PRESIDENT: Claire Corcoran reported on the County Council session where the Council voted
on Bill #32-25, which was put forth by Councilmember Lisa Rodvien. Claire, Romeo Santos, and
Helene Raven were present and spoke against the Bill. 50+ people testified in person and there
were many write-ins. Romeo Santos gave an overview of the Council Meeting. The Bill is a
government overreach and will affect us negatively if passed. The Council only focused on the
fiscal aspect and did not take into consideration all of the concerns from testimonies. The Bill
would put unnecessary hardship on volunteer organizations. Several amendments to the Bill were
made and will be voted on June 2.

VICE PRESIDENT: Romeo Santos reported as follows:
1. 102 residents signed up for text messages. We are looking for 250 signups to move forward
with HSIA texting. Romeo will send a text to the people that signed up to let them know we
can launch at 250.
2. Romeo will get with Patrice Teetermoran on Welcoming.

SECRETARY: Helene Raven not present — nothing to report.

TREASURER: Gene Gross reported that the March Treasurer’s Report is on the website. We
have $699,118.64 in the Operating Checking Account; $219.48 in the Operating Money Market/CD
Account; for a total of $699,338.12 in the Operating Account; $698,945.17 in the Special Tax
Checking Account; for a grand total of $1,398,283.29 as of April 30, 2025. Our Money Market
funds were deposited into the Special Tax Account by mistake. Gene transferred funds to the



Operating Account. Truist Bank can offer 3.9% interest on Money Market accounts, so Gene will
deposit dollars into a Truist Money Market account.

PROPERTY MANAGER: Cassie Heckman reported as follows:

1. Insurance quote came back and is higher than our current insurance carrier by $5000. Does
the Board want Cassie to reach out to a 3™ carrier? Some carriers won’t insurance us
because we have a diving board.

2. Plumbing issue at the community house. Heidler came to service and ran a camera through
the line. No break or intrusion, so that is good. The house is used so little that it presents a
problem. Every time anyone is at the house, please flush the toilets and run water often.

3. Electric restored at the beach on the pole by the osprey nest; an ant colony was in the
electric box.

4. New smoke detector and carbon monoxide detector installed at the community house.

5. Picnic table in the field is installed.

6. Ant issue in the house.

7. Planting at the Living Shoreline today — fencing going up.

8. Waiting on: estimate for grading in driveway and quote for sand removal at marina.

9. Upcoming:

e Mirrors at pool

Front entrance fully weeded and mulch next week
Weeding at marina ASAP

Gravel project at beach next week

Mowing every other week

Mowing at pool by neighborhood teens

Bench repairs at beach today

Bike rack installed at field

ADMINISTRATIVE: Jean Somers reported as follows:
1. Events — Band at the Beach on Sunday, June 1; Band at the Beach on Saturday, June 21;
Happy Hour on Friday, June 27.
2. Beach trash removal and port-a-potty cleaning have been increased to 2x/week.
3. Membership = 703 to date

COMMENT: Bill Schrott wanted to mention a hit-and-run at his address. Bill had a car parked on
the parking pad along the roadside of his property and the car was side swiped and all busted up. A
neighbor also had their car hit and a car that looked like Bill’s car was reported and a police report
was filed. Bill is working with his insurance on this issue. Bill wanted this recorded in the minutes.

SECURITY: Georgios Sekeroglou has volunteered to be our Security Chair. Georgios reported as
follows:

1. Met with Chesapeake Protective Services. The security guard is working an 8-hour shift.
Discussion of the role of the security guard and the reason he might not be present in the
community at any given time. The guard needs to fuel the vehicle; he gets a 15-minute
break in the first two hours, a 30-minute lunch break, and then a 15-minute break in the last
two hours.

2. Jean Somers mentioned the process for beach pavilion reservations, guest passes for pavilion
reservations, and said she will work with Georgious to help inform the security guard.

3. There was a discussion of shifting the hours the guard is working.



There was also discussion of an automated beach gate. Geoff Werner asked Georgious if he
could get with Cassie Heckman to get some quotes for an automatic gate and then the three
of them could meet and come up with a plan to present to the Board.

Georgious reached out to Anne Arundel County police, the Southern District, to learn more
about coverage, etc.

POOL: Crystal Monkman reported as follows:

1.
2.
3.
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The pool is open — thanks to everyone that helped.

International guards are back.

Pool hours are 11 am to 8 pm, Sunday through Thursday and 11 am to 9 pm, Friday and
Saturday.

Diving board has been replaced

Sold 30 Punch Passes — can be picked up with the lifeguards.

Next Pool Committee meeting is June 17, 6:30 at the pool

Danielle Franz moved the Board approve NTE $3,000 Special Tax Funds for a Water
Bottle filler installation at the pool, to include plumbing at $750, device at $1179.99 and
electrical installation at $589. Maria Triandos seconded the motion. Vote taken — 6 in
favor (Romeo Santos, Danielle Franz, Joanna Parkinson, Maria Triandos, Gene Gross,
Geoff Werner); 2 opposed (Ray Sullivan, Bill Schrott); motion passed.

The guard platform at the deep end is deteriorating and the Pool Committee is exploring the
purchase of a new one. Danielle Franz moved the Board approve NTE $5,000 Special
Tax Funds for a new deep end guard chair to include installation. Geoff Werner
seconded the motion. Vote taken — unanimously approved.

COMMUNITY HOUSE: Helene Raven not present but submitted the following report:
Working with Property Manager to accomplish improvements

Continuing to go through contents of 30+ boxes, bins, and file cabinet.
Shredding and scanning next.

Spoke with Chris Moore about water in the basement. Waiting for estimate.
Initiating rules for storing items in the basement.

Initiating sign for the house.

EVENTS: Helene Raven not present but submitted the following report:
Details in the Sea Breeze and signs posted on the bulletin board

Stargazing in the field continuing.

Moxie Blues Band at the Beach — June 1
Classical Rock Band at the Beach — June 21
Happy Hour — June 27

July 4™ Bicycle Parade — July 4

FIELD: Joanna Parkinson reported that the picnic tables have been assembled and placed under
the trees by the pool parking lot. Thank you to Carol and Julianna for helping Joanna. Joanna will
try and get the bike rack assembled and placed this week and is looking for any volunteers to help.
Buzzy Abbot cut back some of the trees near the pool parking lot at no cost to us. A big thank you
to Buzzy and his crew.

PIERS & HARBOR: Gene Gross moved, that as recommended by the Piers & Harbor
Committee, the Board approve Temporary Regulations for the Sand Spit Living
Shoreline/Coastal Resiliency Project to help protect the new infrastructure, marsh and



conservation plantings. The Temporary Regulations will be in effect until the marsh and
conservation plantings have rooted, become well-established and stable.

The Temporary Regulations should read substantially as follows:

“In order to give time for the Living Shoreline plants and grasses to take root and become
established and stable, please observe these Temporary Regulations:

1. Keep out of the planted areas.

2. Keep pets out of the planted areas. No pets “running at large” or unleashed.

3. No sunbathing, swimming, or wading at or from the Living Shoreline.

4. No fishing or crabbing from the Living Shoreline area or structures.

5. Keep off the rock headland structures, they are unstable.

6. Do not move rocks; do not throw rocks or stones into the water.

7. No launching of small craft (kayaks, canoes, SUPs, etc.) from the Living Shoreline.”

Ray Sullivan seconded the motion. Vote taken — unanimously approved (Bill Schrott had
proxy for Helene Raven)

BEACH: Geoff Werner reported as follows:

1.

2.
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Thanks to all the volunteers that helped at the recent Beach Cleanup. The next Beach
Cleanup is Saturday, June 21.
The newly formed Stargazing Club would like permission to stargaze at the beach. Geoff
Werner moved the Board approve an exception to existing park hours and use policies
to allow the Hillsmere Stargazers Club to conduct monthly Scope Nights at the beach
park during the months of June, July, August, and September 2025. These events will
take place once per month, with specific dates to be determined based on weather
conditions to ensure optimal stargazing opportunities. The club will coordinate each
date with HSIA in advance and ensure appropriate oversight during the events. This
exception is granted solely for the purpose of organized stargazing and is contingent
upon adherence to all other applicable rules regarding safety, noise, and responsible
park use. Discussion —beach gate will remain closed to eliminate light pollution. The
hours will be 9:30 — 10:30 pm. Neighbors will be notified of the event. Estimating
approximately 15-20 people. Ray Sullivan seconded the motion. Discussion. Vote taken
— unanimously approved (Joanna Parkinson had proxy for Helene Raven).
Geoff is planning to establish a subcommittee within the Beach Committee to examine the
closing time of the beach. The subcommittee will look at the pros, cons, insurance issues,
etc. Geoff needs a Board member to serve as liaison. Ray Sullivan volunteered. Geoff
would like the subcommittee to be able to report at the September general meeting.
Hillsmere beach has been removed from Google maps.
Geoff will coordinate junk removal at the beach with Property Manager.
Geoff, Kevin Green, and Steve Vanderbosch are meeting with MDE and Arundel Rivers
Federation to start the process of investigating ways to protect our shoreline, and to design
the shoreline for recreational use.
Geoff Werner moved the Board approve expenditures to repair the Burke playground
equipment, as follows:

e ($4150 Special Tax Funds) Remove bridge, hex deck, and associated pod

e ($5730 Special Tax Funds) install and deliver tube slide entrance
Joanna Parkinson seconded the motion. Vote taken — unanimously approved (Joanna
Parkinson had proxy for Helene Raven)



8. Geoff Werner moved the Board approve NTE $3,000 Special Tax Funds for Maryland
Geese Control to provide wildlife control services at the Beach. Ray Sullivan seconded
the motion. Vote taken — unanimously approved (Joanna Parkinson had proxy for
Helene Raven).

PERMITS: Bill Schrott reported a follows:
1. There have been three permits approved since last Board meeting:
e 613 Beach Drive — major renovation
e 530 Tayman Drive — small shed
e 103 Pinecrest Drive — screened porch

2. Variance request for 112 Lee Drive — the resident would like to put a large shed in the
backyard within the sideline setbacks. The shed is 240 square feet. The yard has a small
slant and a large tree in the backyard, so space is limited as to where the resident could place
a 240 square foot shed. A small shed could meet our requirements. The resident purchased
the shed before asking for approval of a variance. Claire Corcoran called the Permit vote
for the Variance Request for 112 Lee Drive which was presented at the April Board
meeting, for a 240 square foot shed within the 15-foot setback. Vote taken — 5 in favor
(Joanna Parkinson, Maria Triandos, Geoff Werner, Romeo Santos, Danielle Franz); 5
opposed (Bill Schrott & proxy for Helene Raven, Gene Gross & proxy for Steve
Vanderbosch, Ray Sullivan); 1 abstained (Claire Corcoran); motion did not pass.

3. Bill Schrott introduced David Agee asking for a variance for 6’w x 16’ long storage shed to
go into the setback 3 feet from the property line. This will be a garden shed with no
electricity. The shed will share a wall with an existing barn that is on the property. The
barn is 9’ from the property line. Bill Schrott thanked David Agee for adhering to the
process. The County approved a variance for this shed because of the location of the well
and unique lot design. The Board will vote on this variance at the June Board meeting. Bill
invited all Board members to go and look at the property.

NEW BUSINESS: Claire Corcoran spoke about the Hillsmere Happenings postcard that was
mailed to residents in Hillsmere. Several residents are questioning what this event is about. Claire
wanted to make sure everyone knew this is not an HSIA sponsored event. This postcard was put
out by Hillsmere Happenings, a private resident group. There is a disclaimer on the postcard, in
very small print, that states Hillsmere Happenings is not affiliated with Hillsmere Shores
Improvement Association (HSIA) or it representatives.

OLD BUSINESS: None

There being no further business, the meeting adjourned at 9:33 pm to go into closed session to
discuss legal matters.

Respectfully submitted,

Jean Somers
Administrator



