
HSIA BOARD MEETING 

COMMUNITY HOUSE IN PERSON & VIRTUAL 

April 24, 2025 

  

BOARD MEMBERS PRESENT:  In Person: Claire Corcoran, Romeo Santos, Gene Gross, Bill 

Schrott, Joanna Parkinson, Steve Vanderbosch, Geoff Werner, Ray Sullivan, Helene Raven, 

Danielle Franz, Maria Triandos 

 

CONTRACTURAL STAFF:  Jean Somers, Cassie Heckman, Ann Levelle 

  

GUESTS: In Person:  Patrice Teetermoran, Sandy Anderson, Patricia Kinlein, Robin Clark, Jim 

Collatz Virtual attendance:  Heather Fitzsimons, Chris Polamalu, Sharon Blugis, Dennis Conti, 

Jennifer Reilly, Sandy Hannigan 

  

The meeting was called to order at 7:02 pm.   

 

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to 

include anyone attending via zoom.  This is a Board meeting.  Anyone attending in person or via 

zoom, that is not a board member, must be recognized by the President before speaking.  If 

recognized, state your name and address. 

 

MINUTES:  

1. Helene Raven moved the Board approve the March Board Meeting minutes.  Ray 

Sullivan seconded the motion.  Vote taken –unanimously approved 

2. Geoff Werner moved the Board approve the March Closed Session Board Meeting 

minutes.  Helene Raven seconded the motion.  Vote taken – 8 in favor (Romeo Santos, 

Gene Gross. Joanna Parkinson, Steve Vanderbosch, Geoff Werner, Ray Sullivan, 

Helene Raven, Danielle Franz); 2 abstained (Bill Schrott, Maria Triandos); motion 

passed. 

 

PRESIDENT:  Claire Corcoran reminded everyone that our May General meeting is on Thursday 

May 8, 7 pm at The Key School Barn Commons.  We will have a discussion and vote on Bylaws 

changes.  Claire mentioned that Cari Bower has stepped down as our Security Chair. 

 

VICE PRESIDENT:  Romeo Santos reported as follows: 

Dear Members of the Board, 

Following the board’s initial approval to pilot a resident communication program via text 

messaging, I would like to provide a detailed update on the progress, obstacles encountered, and a 

proposal for moving forward with implementation this month. 

1. Actions Taken Since Last Meeting 

• Domain and Platform Setup: I purchased a dedicated domain to serve as the central hub 

for opt-in communication, and configured it to direct users to a customized survey. This 

survey was built on my enterprise-level Go High-Level account. 

• Survey Features: The survey allows residents to: 

o Choose specific types of communications they wish to receive (e.g., beach updates, 

board meetings, events, urgent notices). 

o Understand their right to opt-out at any time, ensuring compliance with standard 

communication privacy guidelines. 



• Marketing Materials: A marketing draft was created to promote the pilot opt-in program 

and submitted to the HSIA Postmaster with the request to include it in the upcoming 

Seabreeze publication. 

2. Current Status:  Unfortunately, the submitted marketing was not included in the last edition of 

the Seabreeze due to concerns raised by the Postmaster. As a result, we have not yet had the 

opportunity to gather resident feedback or participation, delaying our progress in evaluating 

community interest in this modern communication approach. 

3. Next Steps and Board Request:  I am returning to the Board to: 

• Reaffirm Board Support: Confirm that the board is still in favor of proceeding with the pilot 

communication program. 

• Address Concerns: Open the floor for any specific concerns or recommendations from the 

Postmaster or board members regarding the platform, data handling, or promotion strategy. 

• Publish This Month: Secure approval to include the revised promotional content in this 

month's Seabreeze so we can avoid further delay and begin collecting resident opt-ins 

immediately. 

Should the board wish to continue and formalize the program after a successful pilot, I am prepared 

to: 

• Transfer the domain back to HSIA at the original purchase price. 

• Make all survey data and platform access fully available to HSIA, the Postmaster, or any 

designated administrator. 

4. Urgency:  Time is of the essence. The Seabreeze goes to print shortly, and a failure to publish in 

this cycle would push us at least two months past the originally planned start date for the pilot 

program. Delays will reduce momentum and impair our ability to evaluate this communication 

method effectively before peak season activities. 

5. Discussion:  Ann Levelle expressed her concerns.  She wants HSIA to own the data collection 

and it is currently under Romeo’s ownership.  Romeo clarified it is under HSIA; just not paid by 

HSIA.  Geoff Werner supports going forward with this, but would like to learn more about 

GoDaddy’s texting process first.  Bill Schrott suggested moving forward now, and Romeo, Geoff, 

and Ann get together and figure out the technical process.  We are currently not committing to one 

platform or the other. 

 

SECRETARY:  Helene Raven – nothing to report. 

 

TREASURER:  Gene Gross reported that we have $599,539.66 in the Operating Checking 

Account, $400,742.69 in the Operating Money Market/CD Account, for a grand total of 

$1,000,282.35 in the Operating Account; $383,852.97 in the Special Tax Checking Account; for a 

grand total of $1,384,135.32 as of February 28, 2025.  Claire Corcoran gave an overview of 

Operating Account funds versus Special Community Benefit District funds. 

 

PROPERTY MANAGER:  Cassie Heckman reported as follows: 

1.  Construction: 

• 109 East Bay View, ongoing construction 

• 139 East Bay View- Pod, extension given by board until 5/1 

• 149 East Bay View - roofing project 

• 113 Lee Drive - roofing 

• 103 Oak Dr - dumpster (sending letter) 

• Spruce / Walnut corner, signs of construction, lot staked, sign, porta potty, no address 

• 404 Edgemere - construction / dumpster (letter) 

• 335 Edgemere - Pod (letter) 



• 2 cars parked at beach with no sticker, owners not present. Possible Key school 

involvement 

• 1 car parked at Marina no sticker, owner not present 

• Junk truck gone from Edgemere and Locust! 

• Variance notice posted 134 Groh Lane 

2. Month of Quotes: 

• Pool electric & plumbing 

• Jose Lopez 

• Welspryng 

• Basement – dry locked 

• Playground 

• Insurance – actual quote for the Board 

• Shredding – Iron Mountain will provide bins that will be locked and picked up for 

shredding 

3. Pool resurfacing – tile completed; at a stopping point due to weather 

4. Beach replacement of playground bridge – bridge cannot be replaced.  Cassie presented 

two other options 

 

ADMINISTRATIVE:  Jean Somers reported that we received an email from MDA on 04/09/25 

that stated “At this time, exemptions in your community preclude fogging”, so we will not receive 

Mosquito Control spraying from MDA this year.  This is the second time this has happened. 

 

NEW COMMITTEE CHAIRS:  Claire Corcoran reported that Jake McGlaughn volunteered for 

the Reserve Study.  Romeo Santos and Gene Gross will meet with Jake.  Patrice Teetermoran 

volunteered to Chair the Welcoming Committee.  Thank you to Jake and Patrice. 

 

SECURITY:  Claire Corcoran mentioned that we are still in need of a Security Chair.  Claire is 

temporarily taking care of Security.  She called Chesapeake Protective Services to re-engage them 

for the 2025 year.  Moving forward, we can decide if we want to do a secondary patrol.  For now, 

Chesapeake will patrol the beach and marina; staying at the beach to monitor and every hour 

performing a sweep at the marina.  Memorial Day weekend, Chesapeake Protective Services will be 

on duty Friday, Saturday, and Sunday.  After Memorial Day, the hours will ramp up to 40 a week. 

 

PIERS & HARBOR:  Steve Vanderbosch reported as follows: 

1. Sand Spit Living Shoreline/Coastal Resiliency Project. 

• The first planting of 2 Japanese Black Pine trees and 36 assorted shrubs on the entrance 

berm took place on March 28th. Due to a slow start to the growing season, it now appears 

the major planting of marsh grass plugs and herbaceous plants will be scheduled in late May 

or early June, with exact dates still to be determined. Community and school participation 

will be solicited, so continue to stay tuned for announcements. 

• As part of the Project, the Marina asphalt driveway was repaired and repaved by Asphalt 

Star on April 8th, with a combination of grant monies and HSIA funds. The loop detectors 

for gate operation and safety did not need to be replaced. Subsequently, we painted the two 

integral speed bumps safety yellow. 

• Three warning buoys around the oyster ball reef were installed, and damage to the concrete 

cap of the Sand Spit Sea Wall was repaired, all by RRG. 

• We have filed our first Marsh Maintenance Report with MDE. 



• We have filed an application with DNR to move the Duvall Creek 6-knot speed limit buoy 

from its present location farther West to the start of the Duvall Creek Channel near Green 

Buoy #1. 

• REALLY? On April 13th a resident reported: “I was just in the marina and I saw a family of 

four throwing those big river rocks that are to protect the shoreline from erosion into the 

water chunking them as far as they could.” 

• REALLY? On April 21st a resident reported having seen a golf cart driving on the sand and 

cobble beach. 

2. P&H Operations. 

• In addition to re-assigning/upgrading six (6) slip holders to better slips, the Slips Committee 

has filled 5 wet slips and 1 lift slip from the waiting lists. There are 6 vacant wet slips (on A 

and C Docks) with no takers from the waiting list. P&H intends to offer vacant slips to 

existing slip holders who may have a second boat to dock on a temporary basis. 

• Our electrician has made several minor repairs (replacing failed breakers) and on Monday 

April 21st installed 12 new street light fixtures at the Marina and the Boat Ramps. They are 

energy efficient LED lights with photocell controls, and replace the aged (20+ years- Isabel 

era), corroded and prone-to-failure old street light fixtures. They are currently set to 50 watts 

and cool white CCT (color temperature) while we assess them. We may adjust them to 

slightly lower wattages and warmer color temperatures. We can also adjust the tilt of the 

gooseneck cone to direct the light slightly. 

• The park benches have all been stained and re-anchored. Small plaques were attached to 

each:  “THIS BENCH WAS REFURBISHED BY WILL HEYER 

    -SAILOR, CARPENTER, GENTLEMAN & FRIEND- 

             FOR HILLSMERE RESIDENTS TO ENJOY” 

• Sandy Dapkunas painted the legs of the two picnic tables P&H inherited from the Beach, 

and Dave Ward & son moved the tables to the Pump Out Dock and the Sunset Ramp Dock. 

Both tables have been anchored in place for safety. 

• Seven new decorative flags were put up at the Marina. Various faded signs and broken 

reflectors were replaced, and lumber debris that had washed up at the Marina and Boat 

Ramps over the winter was removed and disposed of. A broken kayak rack cross bar was 

replaced at the Beach Drive Boat Ramp. At the Boat Park, the Property Manager arranged 

for the raking and removal of leaves, branches, twigs and gumball debris accumulated over 

the winter. Invasive English ivy was removed from the trunks of all trees at the Boat Park, 

the Beach Drive Boat Ramp, and the Sunset Drive Boat Ramp. 

3. Bamboo Removal -- We would like to re-start the effort to remove a stand of invasive 

bamboo from the south side of the Boat Park, and have solicited proposals from two 

vendors. At this point we are anticipating proceeding in phases, depending on costs, permits, 

and the outcome of discussions on cost sharing with the neighboring property owners. We 

are seeking Board authority to spend up to $5,000 on this initial effort. Steve Vanderbosch 

moved the Board authorize and approve the expenditure of up to $5,000 (Special Tax 

funds) for the phased removal of an extensive stand of invasive bamboo on the western 

property line of the Boat Park, 614 Beach Drive, provided that a satisfactory 

agreement on the project is reached with the adjoining property owner, and that 

competitive proposals are obtained for each phase of the work.  Ray Sullivan seconded 

the motion.  Vote taken – unanimously approved. 

4. Steve Vanderbosch moved the Board authorize the expenditure of up to $5,000 (P&H 

funds) for the construction and installation of a shower/foot wash/dog wash station at 

the head of the Main Dock at the Marina.  Geoff Werner seconded the motion.  Vote 

taken – 8 in favor (Geoff Werner, Steve Vanderbosch, Romeo Santos, Joanna 



Parkinson, Danielle Franz, Helene Raven, Gene Gross, Maria Triandos); 1 opposed 

(Bill Schrott); 1 abstained (Ray Sullivan); motion passed. 

 

BEACH:  Geoff Werner reported as follows: 

• Beach cleanup – thank you to all who helped.  The next Beach cleanup is Saturday, May 17. 

• Next Beach Committee meeting is Tuesday, May 6, at the community house at 7 pm.  

Discussion topics – beach closing hours, playground 

• Deck boxes set up – lost & found; toys for beach parties 

• Adirondak chairs are set up 

 

POOL:  Danielle Franz reported as follows: 

• Resurfacing underway and on track 

• Bathrooms underway – redoing floors 

• Fence – starting on Saturday 

• Motions: 

1. Danielle Franz moved the Board approve NTE $2,000 (Pool Budget) for the 

purchase of catering for the Memorial Day Party on May 26.   Romeo Santos 

seconded the motion.  Vote taken – unanimously approved. 

2. Danielle Franz moved the Board approve NTE $1,500 (Special Tax funds) for the 

purchase of two oscillating fans – one for each restroom.  Romeo Santos seconded 

the motion.  Vote taken – unanimously approved. 

• Pool cleanup is scheduled for Saturday, May 17.  Volunteers get one free guest pass for each 

hour worked. 

 

FIELD:  Joanna Parkinson reported that Field Committee meetings have reconvened.  Joanna 

Parkinson moved the Board authorize the Property Manager to purchase 2 picnic tables, 46” 

round perforated metal (1 ADA and 1 standard) from Global Industrial in coordination with 

the Field Committee Chairman, NTE $2,000 (Special Tax funds).  Steve Vanderbosch 

seconded the motion.  Vote taken – unanimously approved. 

 

COMMUNICATIONS:  Claire Corcoran discussed the current Sea Breeze deadline and wanted 

the Board’s thoughts on keeping the deadline as is (the Monday after a Board meeting) or changing 

the deadline back to the 20th of the month.  With our current deadline, the Sea Breeze arrives in 

mailboxes around the middle of the month.  For anyone receiving via emailed link, they receive the 

newsletter between the first and second weeks of the month.  Would changing the deadline be 

better, as the newsletter would be received in the beginning of each month?  Claire asked Ann 

Levelle if a certain deadline works better for her?  Ann is fine either way.  The Board wants to keep 

the current deadline because anything that happens at a board meeting can be included right away in 

the next Sea Breeze issue. 

 

HOUSE:  Helene Raven reported as follows: 

• Garage cleaned and reorganized. 

• Walls to be prepared and painted with Drylock this week. 

• Reviewing contents of 30+ boxes, bins, and file cabinet for important documents. Following 

guidance from the Treasurer. Contacting committee chairs to decide about questionable 

documents. 

• Flagpole to be installed this week. 

• Waiting for proposal for cover for the basement entrance. 

• Need a final decision about the air conditioning unit in the garage. 



• Initiating a proposal for a sign for Hillsmere House. 

• Big issue: Water in the basement. Helene asked the Property Manager to check into 

this. 

 

Helene Raven moved the Board accept the following rules for reserving the Community 

House: 

 

RULES FOR HOUSE USE 

Residents /property owners may reserve the Hillsmere Community house by contacting the 

Administrator at admin@hillsmereshores.org or 410-263-4456. Reservations are not final until 

confirmation has been received from the HSIA Administrator. A refundable $100 security deposit is 

required upon confirmation. Payment of the deposit by the host represents agreement to all rules 

and terms of use herein.  Available hours are 12 noon to 6 pm on weekdays and 10 am to 9 pm on 

weekends.  Use of the House outside of designated hours must have prior approval of the HSIA 

Board or its representative. 

 

Requirements for Use: 

• Remove all trash and recycled materials and put these in the appropriate bins. 

• Tidy the area, vacuum, if necessary, clean any kitchen surfaces used. 

• Set up chairs and tables in a meeting arrangement. 

The following are prohibited: 

• Glitter, confetti, and anything that can damage or stain the ceiling, walls or floors. This 

includes thumbtacks, tape, glue, markers and/or art supplies. 

• Open flames. 

• Pets 

• Smoking and/or drug use. 

• Alcohol, unless the host applies for and provides a copy of an Anne Arundel County One-

Day Liquor License. 

• Commercial activity, fundraising, political events 

Ray Sullivan seconded the motion.  Vote taken – unanimously approved. 

 
EVENTS:  Helene Raven reported as follows: 

• Contractor to collect and dispose of electronic equipment – April 26 

• Memorial Day – May 26 

• Moxie Band at the Beach – June 1 

• Classical Rock Band at the Beach – June 21 

• Happy Hour – June 27 

 

PERMITS:  Bill Schrott reported on the following permits approved in April: 

• 105 Huse Drive – fence 

• 107 Sunset Drive – fence 

• 108 Spruce Lane – fence 

• 425 Hillsmere Drive – fence 

Bill Schrott introduced Patricia Kinlein from 112 Lee Drive.  Patricia is requesting a variance for a 

240 square foot shed to be placed in her yard within the sideline setbacks.  Patricia has provided all 

necessary documentation and has paid the $25 permit fee.  Patricia was invited to explain her 

variance request to the Board.  Discussion followed.  The Board has until the next board meeting to 



review the documentation, visit the site, and ask any questions of Ms. Kinlein.  A vote will be taken 

at the May Board meeting scheduled for Thursday, May 29. 

 

QUIET WATERS PARK:  Ray Sullivan reported on Earth Day at Quiet Waters Park. 

 

NEW BUSINESS / OLD BUSINESS:  None 

 

There being no further business, the meeting adjourned at 9:15 pm to go into closed session for 

personnel matters. 

 

Respectfully submitted, 

 

Jean Somers 

Administrator 


