HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
March 27, 2025

BOARD MEMBERS PRESENT: In Person: Claire Corcoran, Romeo Santos, Gene Gross, Steve
Vanderbosch, Geoff Werner, Joanna Parkinson, Helene Raven, Ray Sullivan, Danielle Franz,
Absent: Maria Triandos, Bill Schrott

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman, Ann Levelle

GUESTS: In Person: Shannon LeDroux, Stacie May Virtual attendance: Patricia Kinlein, Tom
Anderson, Patrice Teetermoran, Jake Iversen, Jaye Falls, Lisa Zimmerman, Rachel Smith, Teresa
Sutherland, Tony Bonacci, Kevin Green, Susan Reinhart, Bill 7, Emily O’Meara, Joe Schindler

The meeting was called to order at 7:08 pm.

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to
include anyone attending via zoom. This is a Board meeting. Anyone attending in person or via
zoom, that is not a board member, must be recognized by the President before speaking. If
recognized, state your name and address.

MINUTES: Helene Raven moved the Board approve the February Board Meeting minutes.
Ray Sullivan seconded the motion. Vote taken — 7 in favor (Romeo Santos, Gene Gross, Geoff
Werner, Joanna Parkinson, Helene Raven, Ray Sullivan Danielle Franz); 1 abstained (Steve
Vanderbosch); motion passed.

GENERAL MEETING QUORUM: Steve Vanderbosch requested an opportunity to respond to
an online post by Sharon Blugis that mistakenly suggested that a phrase in the November 14, 2024,
General Meeting minutes (“... - virtual attendance closed 10 minutes after meeting was called to
order.”) meant that the virtual (Zoom) link was cut off and virtual attendees could not vote. This
was certainly not the case, and the phrase only referred to the timing of determining a quorum for
the meeting. In an attempt to clarify the misunderstanding, Steve called upon Jean Somers to
explain the quorum process. Jean Somers explained that Mike Wurst, former Secretary and
Communications Chair, put a process in place that 10 minutes after the general meeting is called to
order, anyone on zoom would be counted as part of the quorum if they are current HSIA members.
After 10 minutes, names are added as guests, but not included in the quorum count. This is solely
for the quorum count, so we can determine if we can conduct business. Many people zoom in much
later than the start of the meeting, and some people continuously zoom in and out during the
meeting. Again, this count is solely for the quorum.

PRESIDENT: Claire Corcoran reported that she is preparing a President’s Message for our April
Sea Breeze and to be sent via email. The goal of the President’s Message is to provide information
for a deeper understanding of the workings of the HSIA.

VICE PRESIDENT: Romeo Santos reported that he wants general approval from the Board to put
information in the April Sea Breeze and on the official Facebook page, with a link for HSIA text
messaging. Romeo will upload a plan to have messages automatically scheduled to go out to
residents that opt in to text messages. Romeo would also like to engage realtors so we can reach out
to new residents.



SECRETARY: Helene Raven reported that we’ve had a Historian that worked to gather Hillsmere
history, Julie Crudele. Helene is going to put more historical info in the Sea Breeze. Helene also
wants to put articles about volunteers in our newsletter, starting with Juie Crudele and Mike Wurst.
Helene also wants to try and get more information to renters in our community.

TREASURER: Gene Gross — nothing to report this month. Claire thanked Gene for keeping both
budgets, which takes a lot of work. Claire also wanted to thank Teresa Sutherland, our accountant,
who works closely with Gene Gross.

PROPERTY MANAGER: Cassie Heckman reported as follows:

1. Anchors have arrived for the new chairs at the beach, and are located in Cassie’s office.
These are the grass anchors.

2. Cassie received two additional bids for the gravel project. All bids are fairly comparable.
Geoff Werner will make a motion regarding the winning bid. Both bids were sent to the
board for review.

3. Cassie checked the recycling area yesterday on her drive through, pretty much clean. Some
minor cosmetic damage to the right side of the enclosure, and a can crusher was mounted to
the enclosure. Dumpster area has some plastic waste and trash bags strewn around.

4. The community was looking pretty good when Cassie drove through. No new pods. An
extension was granted by permits and zoning for the house at 139 E. Bay View Drive for a
pod. They will remove by 5/1.

5. Sump pump was installed along with the wireless leak detector at the house. You may see
the leak detector on the floor of the basement near the sump pump. It is designed to sit on
the floor as it will float.

6. We had a recent issue with cars parked at the pool parking lot overnight. Cassie is
monitoring and once we can catch the lot empty, it will be locked. Cassie believes the
vehicles are originating from 101 Phipps Lane.

7. Landscaping for the front garden bed will begin at the end of the month or early May. Do
we want Jose to mulch and weed medians now? Also wood chips? Please let Cassie know.
House cleaning will continue the last week of the month. The ladies do an excellent job!

9. Community Recycling Event will be held at the pool parking lot on Saturday, 4/26. Bring
your electronics — old computer towers, lap tops, gaming systems, tablets, phones, old cords.

No Tv’s monitors, or printers. Dean’s Hauling will recycle all of these items.

o

ADMINISTRATIVE: Jean Somers reported that we have 485 members to date. Jean is
continuing to process all incoming mail to include memberships, slips, boat ramp keys, boat park,
racks, pool, and many pavilion reservations. Jean submitted Mosquito Control paperwork to MDA.
Jean will put opt-out instructions in the April newsletter. Spraying is on a first-come, first-served
basis. Jean will sign up for the Arundel Rivers Federation bacteria testing and the County bacteria
testing programs.

ENVIRONMENTAL: Kevin Green not present — nothing to report.

QUIET WATERS PARK: Ray Sullivan reported that Earth Day is in April. The final
Stakeholder meeting was held on Saturday, March 15, at Quiet Waters Park in the Visitor Center. A
draft Master Plan was presented for the retreat property. The plan is in line with the modified plan
C. Overall, the stakeholders were pleased. There will be minimal amenities, and the property will
remain in its natural state. Based on input from the stakeholders, the final master plan will be
developed and presented to the public, followed by a 30-day comment period.



PIERS & HARBOR: Steve Vanderbosch reported as follows:
1. Sand Spit Living Shoreline/Coastal Resiliency Project.

Based on several observations, the Living Shoreline/Coastal Resiliency Project appears

to be working! Most recently, on Sunday evening March 16th at the 7 pm high tide, with

30+ kts of SSE wind, wave energy was being absorbed and diverted by the headlands
and reef balls, and water was just gently rolling up all along the Sand Spit.

The first planting of Project trees and shrubs has been re-scheduled to March 28th by the

contractor. The major planting of marsh grass plugs will be scheduled in early May, with

exact dates still to be determined. Community and school participation will be solicited,
so stay tuned for announcements. In order to give the trees, shrubs and grasses a fighting
chance to survive, the planted areas will likely be fenced off.

As part of the Project, a portion of the Marina asphalt driveway will be repaired and

repaved by Asphalt Star, with HSIA contributing funds from previously-approved

matching funds to cover the cost of repaving the remaining portion of the driveway and
re-installing loop detectors (if needed) for gate operation and safety. Steve

Vanderbosch moved the Board approve the expenditure of up to $6,000 Special Tax

funds of the $70,000 matching fund budgeted for the Sand Spit Living

Shoreline/Coastal Resiliency Project, for the repaving of a portion of the Marina

driveway as follows:

e $5,000 to Arundel Rivers Federation to reimburse RRG, or, to pay RRG
directly for the costs of repaving the Marina driveway outside of the area RRG
is repairing as part of the Project at a cost of $5,000; and

e Up to $1,000 to Custom Access & Security to re-install the pavement loop
detectors ($500/1oop) if necessary due to the repaving work.

Romeo Santos seconded the motion. Discussion. Vote taken — unanimously

approved.

A date for the repaving is yet to be determined, but the Marina driveway will likely be

closed to all vehicular traffic for two days.

Six additional large rocks were delivered by RRG to be used as a border along the edge

of the grass and the gravel near the berm area, in place of the old wooden fence that was

removed. As a contribution to the Community, Buzzy Abbott of CKA Tree Service
placed the rocks in position at no charge to HSIA.

Two items that remain to be done are placing warning buoys around the oyster ball reef

when the special-order buoys arrive, and repairing damage to the concrete cap of the

Sand Spit Sea Wall, to be done in the warmer weather.

2. Marina Operations.

Locks & keys change April 1.

On March 18", the Marina water and the Pump Out systems were turned back on. There
was a water line break at A Dock, which was repaired on March 25.

On March 21st Blue Heron Property Services removed 17 ice eaters from the Marina
and Boat Ramps, pressure-washed them and stored them in The Hillsmere Community
House garage.

As previously reported in January, the Marina Gate malfunctioned and would not open
due to an intermittent short in an underground conduit, and it was secured in the “open”
position. Custom Access and Security completed repairs in early March and the Marina
gate is now fully operational.

As previously reported in December, repairs are needed to the firefighting standpipe
system, and the HSIA President approved a quote for repair and pressure testing from
Absolute Fire Protection in the amount of $2,554.39. Work will be scheduled soon.



e Thus far the Slips Committee has re-assigned/upgraded six (6) slip holders to better
slips, and is in the process of making offers to fill 11 vacant wet slips and 1 vacant lift
slip.

e In addition to making a couple of minor electrical repairs, our electrician will be
installing new street light fixtures at the Marina and possibly at the Boat Ramps. The
HSIA President has approved the purchase of new street light fixtures in an amount not
to exceed $2,500 plus tax.

e The first park bench (behind the new border rocks) was returned to the Marina and
reinstalled last weekend.

e At the Boat Park, the first cedar tree next to the entrance driveway began to lean out over
the driveway and Beach Drive, obstructing the entrance. As a contribution to the
Community, Buzzy Abbott of CKA Tree Service had the tree removed at no cost to
HSIA.

FIELD: Joanna Parkinson reported that the next meeting is Wednesday, April 9, 7 pm at the
community house.

POOL: Dnaielle Franz reported that the pool is drained and the operation is underway for pool
resurfacing. The fence is scheduled to start in April. Water permit should be taken care of by
Anchor Aquatics. The contractor is coming back to work on bathroom floors.

BEACH: Geoff Werner reported as follows:

1. Geoff Werner moved the Board approve the Property Manager to solicit pea gravel
replenishment of both playground surfaces at the Hillsmere Beach, NTE $12,000. Pea
gravel replenishment is required in order to ensure the safety of and reduce the risk of
injury to children using the playground equipment. Romeo Santos seconded the
motion. Vote taken — unanimously approved.

2. Playground sub committee met on Sundays in March. Robin Clark is chairing the sub
committee and doing a great job. Lots of cost analysis with ideas.

3. Looking at long-term plan and using QWP road map of stakeholders group — get a master
plan, RFP, Landscape Architect, information gathering. This will be discussed at the next
Beach Committee meeting.

4. Looking into bringing in sand at the steps/wall area to make the steps usable.

5. Jellyfish nets are gone.

6. Next Beach Committee meeting is May 6. Community members interested in keeping the
beach open up to 10 pm

7. Beach clean up — Sunday, April 13 — volunteers needed to set up Adirondak chairs.

PERMITS: Bill Schrott — no new permits issued.

TRAFFIC: Maria Triandos not present — nothing to report.

SECURITY: Claire Corcoran reported that Cari Bower is stepping down as Security Chair. Claire
is temporarily stepping in to get Chesapeake Protective Services up and running. The plan is to
reengage on weekends for the beach and marina and then step up security after Memorial Day

weekend.

EVENTS: Helene Raven reported that she will be bringing House Rules to the next Board
meeting.



WELCOMING COMMITTEE: Jean Somers read a report from Christy Hollywood, as follows:
Due to a major shift in Christy’s employment status, ending of her small business, and the time-
consuming after effects, Christy Hollywood is resigning effective immediately as Chair of the
Welcome committee. As discussed with the Board many months ago, no one else on the
Committee wants to take over. The Committee is a few months behind in delivering bags because
of member travel, injuries, holidays, and bad weather. New bags need to be ordered as well. The
Committee brainstormed some ideas for welcome gifts, as right now the new resident gets a bag and
a bunch of paper, unless someone on the Committee bakes. Christy will share the list of new
residents needing a welcome for consolidation with Emily Doyle, who can divvy up the list to the
group. The Committee may want to make a recommendation to the Board with a request for
budget. Christy saved the graphic art that won the bag design competition, along with a blue scale
rendering.

LEGAL REPORT: Steve Vanderbosch reported as follows:

As the Board is aware, at the November 14, 2024, Annual General Meeting, which was also the
HSIA Elections Meeting, under a Point of Order before the elections, a resident proposed amending
the Bylaws regarding HSIA elections. The amendment to Article VII, Section 2, first paragraph,
provided that “Any ...ballot votes made for a candidate PRIOR to the formal nomination of said
candidate will be considered invalid and disqualified.” The amendment was thoroughly discussed
and was approved by more than two-thirds of the members in attendance, who constituted a
quorum. It appeared from a quick reading of the Bylaws that the amendment satisfied the
requirements for amending the Bylaws

After Steve returned in early March from an extended vacation, he had the opportunity to do some
additional research on this matter and to consult with practicing attorneys. It appears the procedure
followed at the November 14, 2024, meeting was not appropriate under Maryland corporate law or
Robert’s Rules of Order, which the Bylaws cite at Article VIII, Section 5, nor arguably under
Article X of the HSIA Bylaws.

According to Robert’s Rules of Order amendments to Bylaws typically involve providing prior
notice to the membership about an upcoming vote on the amendment, and should include the
original bylaw, the proposed amendment, and the revised bylaw if the amendment is accepted. The
duration of the notice period can vary, but must be reasonable. Amendments must typically be
approved by a two-thirds majority of those voting. An amendment proposed without prior notice
can be approved by a majority vote of the entire membership.

The HSIA Bylaws do provide for a two-thirds vote of approval at Article IX, but the 10-day notice
requirement under Article X, Section 2 is ambiguous as to whether it applies to notice of the
General (or Special) meeting or notice of the proposed amendment. Notice of the November 14,
2024, General Meeting was clearly given well more than 10 days in advance, but there was no
notice of the proposed amendment.

In any event, the November 14, 2024, amendment to the HSIA Bylaws appears to have been flawed
by lack of notice of the amendment. Steve therefore proposes that the Board nullify the amendment
made to Article VII, Section 2, first paragraph, at the November 14, 2024, General Meeting, and
direct that the Minutes of that Meeting be annotated to reflect the nullification.

Steve Vanderbosch moved that the Board nullify the amendment to Article VII, Section 2 of
the HSIA Bylaws concerning election of officers and the counting of votes, that was proposed,



discussed and approved by more than two-thirds of members present at the November 14,
2024, General Meeting, for failure to provide notice of the proposed amendment to the entire
Hillsmere Community as legally required under Maryland Corporate Law and Robert’s
Rules of Order; and that the Official Minutes of the November 14, 2024, General Meeting be
annotated to reflect this nullification; and that the Board reaffirms that at the November 14,
2024, General Meeting, there were no floor nominees, that no votes were disqualified or ruled
invalid, that all votes including all write-in votes were counted and announced as reported in
the Minutes of said meeting and published in the December Sea Breeze; and that the Board
affirms that the results of the November 14, 2024, election of officers was not affected by the
adoption of the amendment to Article VII, Section 2, nor by this nullification. Romeo Santos
seconded the motion. Vote taken — unanimously approved.

Steve further proposes that the Article IX — Amendment of the Bylaws, and Article X — Notices, be
amended to clarify the Bylaws amendment and notice procedures, provide a two-step amendment
process, and a minimum 15 day notice of the proposed amendments, and that notice of the proposed
amendments be published promptly and placed on the agenda of the next General Meeting to be
held on May 8§, 2025, for consideration by the General Membership.

Steve Vanderbosch moved the Board propose the adoption of amendments to Article IX and
Article X of the HSIA Bylaws as shown below; and that notice of the proposed amendments,
including their language, be conveyed to all members by electronic means, by posting in a
conspicuous place, and by publication in the Community Newsletter (i.e., Sea Breeze) at least
15 days before the next General Meeting on May 8, 2025; and that the proposed amendments
be included on the Agenda for the next General Meeting on May 8, 2025, for discussion and
voting by the General Membership.

ARTICLE IX - AMENDMENT OF THE BY-LAWS

SECTION 1. AMENDMENTS TO THE BYLAWS MAY BE PROPOSED BY THE BOARD OF
DIRECTORS AT ANY BOARD MEETING OR BY MEMBERS AT ANY GENERAL OR
SPECIAL MEETING OF THE MEMBERSHIP. IF THE PROPOSED AMENDMENT IS
APPROVED BY THE BOARD OF DIRECTORS AT A BOARD MEETING OR BY A
MAIJORITY OF THE MEMBERS PRESENT AT A GENERAL OR SPECIAL MEETING AT
WHICH THERE IS A QUORUM, THEN NOTICE OF THE PROPOSED AMENDMENT,
INCLUDING ITS LANGUAGE, SHALL BE CONVEYED TO ALL MEMBERS BY
ELECTRONIC MEANS, BY POSTING IN A CONSPICUOUS PLACE, AND BY
PUBLICATION IN THE COMMUNITY NEWSLETTER (L.LE., SEA BREEZE) AT LEAST 15
DAYS BEFORE THE NEXT GENERAL MEMBERSHIP MEETING, STATING THAT THE
PROPOSED AMENDMENT SHALL BE PRESENTED FOR A SECOND TIME AND A FINAL
VOTE BY WRITTEN BALLOT (INCLUDING PROXIES) AT THAT MEETING.

SECTION 2. IF APPROVED BY A TWO-THIRDS (2/3) VOTE BY WRITTEN BALLOT
(INCLUDING PROXIES) OF THE MEMBERS PRESENT AT THAT SECOND GENERAL
MEMBERSHIP MEETING AT WHICH THERE IS A QUORUM, THE PROPOSED
AMENDMENT SHALL BECOME EFFECTIVE IMMEDIATELY, OR UPON ITS STATED
EFFECTIVE DATE.

ARTICLE X - NOTICES

Section 1. General



Notice of the time and place of the Annual Meeting and all general meetings of the Corporation, as
well as regularly scheduled meetings of the Board of Directors shall be posted in a conspicuous
place of places within Hillsmere Shores subdivision and/or published in the Community Newsletter
(LE., SEA BREEZE) at least ten (10) days prior to such meeting.

Section 2. Special

Notice of: (A) any special meeting of the Corporation, or of (B) any GENERAL meeting where
amendments to the By-laws will be decided, shall be CONVEYED TO ALL MEMBERS BY
ELECTRONIC MEANS, BY POSTING in a conspicuous place, and BY PUBLICATION in the
Community Newsletter (i.e., SEA BREEZE) at least FIFTEEN (15) days prior to the date of the
SPECIAL OR GENERAL meeting, AND SHALL INCLUDE THE LANGUAGE OF ANY
PROPOSED BYLAW AMENDMENTS.

Ray Sullivan seconded the motion. Vote taken — unanimously approved.

As a retired attorney, Steve is often asked for his legal perspective on certain matters before the
HSIA Board, which he usually gives, with the caveat that he is no longer a practicing attorney.
Steve did not perceive the flaw in the November 14, 2024, proposed Bylaw amendment to Article
VII, Section 2, nor question its legal propriety at the time. Knowing that the Board relies on his
views, Steve takes full responsibility for this oversight and procedural error.

NEW BUSINESS:
1. Gene Gross recommends we solicit a committee for the Reserve Study.
2. Steve Vanderbosch read a prepared response to a statement that Jennifer McCubbin read at
the March 13 General Meeting. A follow-up letter of this response was sent to Ms.
McCubbin on HSIA Letterhead, and a copy is attached to these Minutes.

OLD BUSINESS: None

There being no further business, the meeting adjourned at 8:48 pm to go into closed session for
legal matters.

Respectfully submitted,

Jean Somers
Administrator



