HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
February 27, 2025

BOARD MEMBERS PRESENT: In Person: Claire Corcoran, Romeo Santos, Gene Gross,
Helene Raven, Danielle Franz, Bill Schrott, Joanna Parkinson, Ray Sullivan, Geoff Werner, Maria
Triandos Absent: Steve Vanderbosch

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman, Ann Levelle

GUESTS: Virtual attendance: Crystal Monkman, Kevin Green, Chris Polamalu, Gregg
MacDougall

The meeting was called to order at 7:02 pm.

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to
include anyone attending via zoom. This is a Board meeting. Anyone attending in person or via
zoom, that is not a board member, must be recognized by the President before speaking. If
recognized, state your name and address.

MINUTES:
1. Ray Sullivan moved the Board approve the January Board Meeting minutes. Maria
Triandos seconded the motion. Vote taken —unanimously approved
2. Gene Gross moved the Board approve the January Closed Session Board Meeting
minutes, with one correction to add Danielle Franz to attendance roster. Maria
Triandos seconded the motion. Vote taken — unanimously approved.

PRESIDENT: Claire Corcoran reported as follows:

1. Claire is in communication with the County regarding the use of Special Tax funds for our
off-duty police officers. Our accountant raised a question about the use of our SCBD funds
for these officers and Claire is in discussion with the County Law Office.

2. Claire wants everyone to encourage residents to attend our general meetings. These
meetings are the best place for residents to ask questions, and get answers and explanations.

VICE PRESIDENT: Romeo Santos reported that he will be working on community networking
and communication. His focus will be on bringing more residents to the general meetings. His
hope is, as people feel more connected, our volunteer base will grow.

SECRETARY: Helene Raven reported that she is focusing on other committees she is on, and
needs others to help focus on communications, to include electronic communications.

TREASURER: Gene Gross reported that we have $886,928.89 in the Operating Account;
$404,962.87 in the Special Tax Checking Account; for a grand total of $1,291.891.76 as of January
31, 2025. Gene Gross has been in touch with the County to inquire about our Security SCBD funds.
There is a question about using SCBD funds for the off-duty police officers we hired as part of our
security program. The officers are hired for safety purposes, regarding speeding on some of our
major streets.

PROPERTY MANAGER: Cassie Heckman reported as follows:
1. Dry wall in the garage is done



2. Handyman walk-through — the punch list is very minor. Sump pump needs attention. Does

not have a battery backup. Window in basement to be replaced by Glass Doctor. Need new

smoke alarm.

Scheduled house cleaning for next Thursday

4. Mowing contract with Lopez Landscape — sent Jose current contract rates and he sent back
with a few changes. Requesting additional $50 for beach and extra $50 for moving pool
furniture. Should we take the pool off the contract? Discussion.

5. Community monitoring is quiet. Two new dumpsters at the corner of Harbor & Lakeview
and Harbor & Steffey.

6. Dogs off leash are running on the new shoreline at the marina.

7. Insurance search — Erie cannot give us a quote because we have a diving board at the pool.
Cassie is getting another quote from a different insurance company.

8. There is a phishing email from Tom Anderson’s email — it is not legit.
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ADMINISTRATIVE: Jean Somers reported that 251 people came to Come And Get It Day. 282
memberships were taken in that day and many people paid for boat ramp keys, slips, racks, Boat
Park, and pool.

SECURITY: Cari Bower not present. Claire Corcoran led a discussion about security. At the last
Board meeting, the Board decided to have Chesapeake Protective Services stand down for the
winter months and use the security dollars for the off-duty police officers hired for safety and
traffic/speed management. Claire is in discussion with the County Law Office to determine if our
SCBD dollars allocated for security can be used for the off-duty police officers. There is a question
about that. Each SCBD community went through legislation and each community has specific
purposes for SCBD funds. Our SCBD security dollars are allocated for the “establishment of
community security program.” Other communities state “special police.” Claire is looking to have
a conversation with the County Law Office because we consider “safety, to include traffic
enforcement” to be a part of our security budget.

PERMITS: Bill Schrott reported that 1 permit has been issued for a deck replacement at 510
Harbor Drive and 1 permit is pending. Romeo is helping with the Permit Committee.

MEMBERSHIP: Jean Somers - No new numbers to report yet
WELCOMING: Nothing to report.

COMMUNITY HOUSE: Helene Raven reported as follows:

e Now open for meetings for residents. Rules will be ready for a vote in May.

e Handyman hired for walkthrough and follow-up repairs.

e Mold testing completed. A contractor will be hired to mitigate minor problems with vinegar
or bleach. Mitigation will start after the stored materials moved.
Looking into duct cleaning.
Basement walls need waterproofing. Contractor to apply Drylock sometime this spring.
Vacuum cleaner purchased.
Tom Schwalenberg completed minor repairs in the basement and drywall work in the
garage.



QUIET WATERS PARK/ANNAPOLIS NECK PENINSULA FEDERATON: Ray Sullivan
reported on the results of the online survey for the Retreat at Quiet Waters Park. There were 4
designs presented and an overwhelming majority (80%) chose one of the two Design C’s - a
Wildlife Sanctuary and Habitat Restoration. Citizens said the great appeal of both Design C’s is
that they offer an experience of and with nature, emphasizing conservation, with the only built
structures to be a minimal number of benches and shelters.

BEACH: Geoff Werner reported as follows:
1. Accomplishments of the Previous Month
e Miracle Playground (small playground) repairs- Final walkthrough with Metro
recreation conducted
e Burke Playground (large playground) repairs- Subcommittee led by Robin Clark
established to lead the project to replace the out of lifecycle equipment.
e Meeting Schedule:
Sunday, March 2, 3-4 pm
Sunday, March 9, 3-4pm
Sunday, March 16, 3-4pm
Sunday, March 23, 3-4pm
Note: Meeting series will take place on site at Hillsmere Beach. Alternate meeting location
will be announced as needed pending inclement weather.
e Playground surfacing- Quote solicitation in progress for replenishment of pea gravel and
sand

Future Focus Areas

Safety/Accessibility: Improved accessibility of walkways and parking areas

Maintenance: Spring Commissioning

Improvements: Sand replenishment in East Beach swim area

Motions Requiring Board Approval:

o Geoff Werner moved the Board approve the Property Manager to solicit pea gravel
replenishment of both playground surfaces at the Hillsmere Beach, NTE $11,000.
Pea gravel replenishment is required in order to ensure the safety of and reduce the
risk of injury to children using the playground equipment. Joanna Parkinson
seconded the motion. Vote taken — unanimously approved.

4. Next Beach Committee meeting is Tuesday, March 4.
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FIELD: Joanna Parkinson moved the Board hire WelSpryng to continue their annual work
on the rain gardens throughout the community. The total for this work is $18,665 for 2025.
This is broken up in visits throughout the year. Bill Schrott seconded the motion. Vote taken
— unanimously approved.

POOL.: Danielle Franz reported that the pool check-in entrance was moved temporarily last year
and the Pool Committee would like to have a more permanent solution. Quotes were solicited to
eliminate part of the fence along the concrete walkway and to create two new gates. One gate will
only be opened for special events, such as swim team. Danielle Franz moved the Board approve
a portion of the pool fence be removed and two new gates installed, NTE $6800.00 ST funds.
Joanna Parkinson seconded the motion. Vote taken — unanimously approved.

EVENTS: Helene Raven reported on a list of potential events:
e Memorial Day
e Egg Hunt



Fourth of July Parade

Halloween Parade

Happy Hours (one in June and one in September)
Oyster Roast

Red Sky Dawn

Ice Cream Social

Santa Run

And as part of a neighborhood cleanup in April or May:

Contractor to collect and dispose of electronic equipment.

We're also working on a few other ideas as part of the neighborhood cleanup.

TRAFFIC: Maria Triandos reported that, according to data collected, we do not qualify for a
flashing speed limit sign. However, Erik Terry has bumped this up to the Chief Engineer and the
County feels we will get this approved, and the County will pay for the sign. Raised curbing at
Duvall and Hillsmere Drive and a pedestrian sheltered crosswalk are also in the works. Maria is
still trying to get the County to approve resurfacing of Beach Drive. Edgemere, Hickory, and Pine
Drives are due for resurfacing by the end of the year.

PIERS & HARBOR: Steve Vanderbosch not present, but sent the following report:
1. Sand Spit Living Shoreline/Coastal Resilience Project -- Grant fund disbursements for the

Project from DNR, using EPA grant monies, were suspended last month, but resumed about
a week later. Arundel Rivers Federation and RRG have reconciled expenditures to date,
which are within budget. We appear to have sufficient funds left to re-pave all or part of the
Marina asphalt driveway and replace several additional large rocks along the edge
of the grass and the gravel near the berm area. RRG is obtaining paving quotes. HSIA may
need to contribute funds to supplement the paving contract from previously-approved
matching funds, and to cover the cost of the gate contractor re-installing loop detectors for
gate operation and safety. As previously reported, the next phase of the Project will occur in
early May, when RRG will return to plant over 8,000 marsh and dune grass plugs, about 700
shrubs and plants, and 2 Japanese Black Pine trees. The Hillsmere Community and local
schools will be invited to participate in this planting operation. Two items that remain to be
done are placing warning buoys around the oyster ball reef when the special-order buoys
arrive, and repairing damage to the concrete cap of the Sand Spit Sea Wall, to be done in the
warmer spring weather.

Marina Operations -- As the HSIA Administrator continues to process slip renewals, it
appears there will be at least 10 slip vacancies/turnovers this year.

The P&H Committee is exploring options and costs for replacing the street light fixtures
along the bulkhead at the sand Spit.

New Business: Romeo Santos will get in touch with Mike Wurst and form a Bylaws Review
Committee.

There being no further business, the meeting adjourned at 9:21 pm.

Respectfully submitted,

Jean Somers
Administrator



