HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
November 21, 2024

BOARD MEMBERS PRESENT: In Person: Claire Corcoran, Steve VVanderbosch, Gene Gross,
Bill Schrott, Geoff Werner, Helene Raven, Maria Triandos Absent: Tom Anderson, Joanna
Parkinson, Ray Sullivan, Mike Wurst

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman

GUESTS: In Person: Paulette Schwallenberg, Crystal Monkman Virtual attendance: Sharon
Blugis, Jenn Reilly, Kim Shaffir, Joy Phillips, Patricia Kinlein, Kevin Green, Heather Fitzsimmons,
Chris Polamalu, Patricia O’Brien, Danielle Franz, Romeo Santos, Susan Reinhart

The meeting was called to order at 7:00 pm.

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to
include anyone attending via zoom.

MINUTES: Steve Vanderbosch moved the Board approve the October Board Meeting
minutes. Geoff Werner seconded the motion. Vote taken — 6 in favor (Claire Corcoran, Steve
Vanderbosch, Bill Schrott, Geoff Werner, Helene Raven, Maria Triandos); 1 abstained (Gene
Gross); motion passed

VICE PRESIDENT: Claire Corcoran mentioned that Tom Anderson is not present. He will be at
the December board meeting. Claire reported as follows:

1. Road resurfacing -- When the County resurfaced Hillsmere Drive, Claire had discussions
with the County about side streets in Hillsmere that need resurfacing. The County provided
us a schedule of road resurfacing for Hillsmere. Harbor Drive was resurfaced from the
intersection of Hillsmere Drive to the intersection of Carroll Drive. Beach Drive was
scheduled for micro-surfacing, which was never done. Claire is passing the schedule to
Maria Triandos.

2. Permits — There is an issue with permits at 327 Beach Drive. The County ascertained that
the property was being worked on without a County permit. The County issued a stop work
order. Work is continuing, so Claire contacted the County to ask two questions -- #1, what
is happening at the address; and #2, what has been done about the stop work order? The
County answered that a $500 citation was issued and the County spoke to the owner. The
County has now issued a $1000 citation and revisions are required on work that was done.
Claire also spoke to the owner and the owner said permits are ready to be signed off on.

SECRETARY: Mike Wurst not present.

TREASURER: Gene Gross reported that we have $508,157.57 in the Operating Checking
Account; $400,788.72 in the Operating Money Market Account; for a total of $908,946.29 in the
Operating Account; $486,137.13 in the Special Tax Checking Account; for a grand total of
$1,395,083.42 as of October 31, 2024. Gene reported that the final count of taxable lots is 1217.
We based our FY2026 Special Tax budget on 1220 lots, so our final number is lowered by 3 lots @
$285 per lot.



ADMINISTRATIVE REPORT: Jean Somers reported on our November Executive Board
election results, as follows:
115 total ballots received

President: Claire Corcoran — 90 votes

Vice President: Romeo Santos — 83 votes
Jaye Falls — 30 votes

Treasurer: Gene Gross — 105 votes

Secretary: Helene Raven — 93 votes

Write — ins

President: Kim Schiffer — 14 votes

Geoff Warner — 2 votes
Eric Cook — 1 vote
Genny Cook -1 vote

Vice President: none received
Treasurer: Geoff Warner — 2
Secretary: Romeo Santos — 3

Geoff Warner — 2
Genny Cook — 1

PROPERTY MANAGER: Cassie Heckman reported as follows:

1.

2.

Quotes received for boardwalk and also back stairs cover, sent to appropriate parties, happy
to discuss if needed. Adirondak chairs have arrived and are stored in the garage.

Making contact with playground vendors to obtain 3 quotes, reached out to MD Materials
which is an independent playground sales and inspection business. Will reach out to 2 other
vendors as well, working to identify best options. This may take some time as most vendors
are not local to Annapolis and cover all of MD, DE, VA in many cases.

Jose is doing final cut of grass for the season this week, and will only be cutting on demand
until the spring. Please let Cassie know if you notice anything that needs work. She will be
working with Jose and Mrs. Anderson to winterize the front garden.

Insurance review has begun. Waiting on additional documents from agent at this time
(schedule of coverage). Cassie has reviewed both the dec page and the policy that was sent.
We appear to be overinsured in some instances, and underinsured in others. Also plan to
follow up with agent regarding premium change this year and confirm it was not claims
related. If it was, will request underwriting review as claim was subrogated and should not
have affected our policy. Cassie is scheduling a meeting with agent for early December and
hope to have all findings by December board meeting.

Working to compile inventory of all owned computer equipment. Please email Cassie
whatever specifics you can of any equipment owned by HSIA, including computer software
in your possession. This is for insurance purposes.

First week of December, political sign letters will go out to any residence with a sign still in
their yard displaying a candidate name or ballot measure.

Cassie will be out of town 11/26-11/29 for Thanksgiving. Please only call for anything that
is a true emergency during this time. Cassie may be able to check some emails, depending
on her schedule.

Steve Vanderbosch had a question on the repair of the beach boardwalk. Cassie has a 2" quote.
Two quotes are relatively close in cost. The quote can be approved by the President. Geoff and the
Board would like to move forward. Steve Vanderbosch moved the board approve expenditures
NTE $4,000 for repairs of the beach boardwalk at the discretion of the President and Beach
Chair. Geoff Werner seconded the motion. Vote taken — unanimously approved.



SECURITY: No report from Cari Bower who is not present. Claire Corcoran mentioned that
Chesapeake has reduced their hours. The Anne Arundel off-duty police officers have been seen in
the community.

WELCOMING: Jean Somers reported for Christy Hollywood that the Welcoming Committee has
a winner for the welcome bag design contest. Hale Nichols from Mansion Drive submitted the
winning design. The Welcoming Committee is working with our Apple Procreate software to
convert the design into a two-color version for use on the next bag order.

MEMBERSHIP: Jean Somers reported that we have 735 members to date.

QUIET WATERS PARK/ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan
reported on an informational meeting scheduled for Monday, December 2 at 6 pm at the
Eastport/Annapolis Neck Library for residents to ask questions and get informed on the QWP
Retreat. A survey can be completed. Ray will get in touch with Ann Levelle to have the survey QR
code in the Sea Breeze, on our website and on our Facebook page. As of 11/20/24, 550 survey
responses have been received.

TRAFFIC: Maria Triandos is waiting to hear back from the County on all traffic issues. The
speed camera is back at Key School and in the same location. We are looking to purchase blinking
speed limit signs that are solar generated.

PERMITS: Bill Schrott reported as follows:
Approved permits:
1. 520 Harbor Drive — fence
2. 401 Harbor Drive — shed
3. 104 Huse Drive — covered patio
4. 104 Great Lake Drive — garage
5. 124 Spruce Lane — roof over existing deck
6. 131 Groh Lane — fence
Pending permits:
1. 1 Demyan Drive — pier, lift
2. 134 Groh Lane — small shed; requesting a variance
3. 98 Great Lake Drive — fence
4. 327 Beach Drive — see Claire Corcoran’s VP report

FIELD: Joanna Parkinson not present

PIERS & HARBOR: Steve Vanderbosch reported as follows:
1. Sand Spit Living Shoreline/Coastal Resiliency Project
e Construction of the Sand Spit Living Shoreline/Coastal Resiliency Project has
continued since Monday September 30th. As of Thursday morning, November 21st,
approximately 4,400 tons of sand, 1,000 tons of rock and 425 tons of cobble have
been delivered, and 220 oyster reef balls have been installed. The first two structures
have been substantially completed, the third structure roughly placed, and the fourth
structure (jetty extension) is under construction. Shaping, smoothing, and chinking of
the rock will continue. Cobble rock will be mixed into the upper 2 feet of sand.




DNR, MDE and ACE have extended the work deadline for rock, sand, and stone to
December 15, 2024.

On Wednesday November 20th, we hosted a tour by environmental officials, focused
primarily on the oyster reef balls and how they are incorporated into the design.
Participants included the Federation, HSIA, RRG, ESA, DNR, MDE, NOAA and the
CBF.

Following media coverage last month in The Capital Gazette we have fielded
inquiries from several nearby community organizations seeking more information
and advice on how to pursue similar projects.

We are soliciting a proposal to have four Living Shoreline information signs
professionally created for installation at the Sand Spit. Estimated cost will be about
$3,200.

2. P&H Operations.

Maintenance work has consisted primarily of securing loose dock boards.
The work raft had been kept on the Main Dock between C and A Docks, but
someone repeatedly moved it or loosened its lines, resulting in the raft crashing into
and dislodging a riser of the firefighting standpipe system. Repairs will now be
required by a professional fire protection system contractor.
The speed bumps and parking dividers will be re-installed as soon as RRG work is
completed, including refreshing the white gravel lot.
Locks & keys. For years we have had padlock cylinders re-keyed and new keys cut.
Our locksmith reports the cylinders are wearing out and need to be replaced. Steve
Vanderbosch moved the Board approve the expenditure of funds NTE $5,000 to
Bastion Security for:
(1) the purchase of new, stainless steel padlocks with restricted keyway
cylinders, and welding short lengths of stainless steel chain to the
padlocks,
(2) keying the cylinders for use at the boat/kayak ramps, the boat park,
and the Marina,
(3) the annual purchase, cutting and stamping of 320 restricted keyway
(Do Not Duplicate) keys for the boat/kayak ramps and the boat park,
and
(4) the purchase, cutting and stamping of new restricted keyway (Do Not
Duplicate) keys for the Marina.
Gene Gross seconded the motion. Vote taken — unanimously approved.
P&H has inherited two picnic tables from the Beach small pavilion, which will be
painted and relocated to the Marina Pump Out dock and at the Sunset Ramp dock.
Winterization of the Water and Pump Out systems will be delayed as long as
possible to permit washing of boats along bulkhead which have endured excessive
dust and grit from the construction work. The porta-potty will not be removed this
year.
Ice eater installation planning is proceeding. Installation date TBD depending on
weather.

3. Revised CY2025 P&H Fees -- A schedule of revised P&H fees, including an approximate

10% increase in slip fees, is attached FYI. Slip fees have not been increased for 10 years,
and this revision will generate approximately $14,805 in additional P&H revenue.



EVENTS: Helene Raven reported that the Santa Run will be coordinated with the Fire Department
and is on Sunday, December 15 at 6 pm at the pool parking lot.

HOUSE: Helene Raven reported as follows:

House Decorating — TBD

Junk cleaned out of the basement and garage.

Basement needs work. Will work with the property manager to finalize a list of near-term
and long-term priorities and locate a handyman.

River rock project for around the house should start soon.

Helene Raven moved the Board approve the estimate from Southaven Enterprises
M.H.1.C. for building an A-frame awning over the basement entrance to the Hillsmere
House. The amount NTE $4,000. Claire Corcoran seconded the motion. Vote taken —
unanimously approved.

POOL.:
1. Crystal Monkman presented quotes for resurfacing of the pool. Much discussion on the

quotes and Cassie Heckman, property manager, answered board member questions
regarding different aspects of the quotes. A motion was put forth — Gene Gross moved the
Board hire Anchor Aquatics to do the pool resurfacing in the spring of 2025 for the
amount of $65,000. Maria Triandos seconded the motion. During board discussion, a
resident on zoom interrupted without being recognized by the Vice President and without
stating their name. The interruption continued, while the Board was continuing to discuss
the details of the Anchor resurfacing contract. At this point, the motion was revised. Gene
Gross moved the Board tentatively award the pool resurfacing contract to Anchor
Aquatics for $65,000 provided a satisfactory contract can be negotiated. Maria
Triandos seconded the motion. Vote taken — unanimously approved.

Gene Gross moved the Board award contract with Anchor Aquatics for the 2025
Season in the amount of $107,280. Geoff Werner seconded the motion. Vote taken —
unanimously approved.

ENVIRONMENTAL: Kevin Green reported on the replacing of trees and shrubs at the
community house and beefed up deer protection around the field and house. Kevin is keeping an
eye on the work at the beach wall. Kevin will also put larger rock in the corner of the wall.

BEACH: Geoff Werner reported as follows:
1. Introduction -- A big thank you to the volunteers who helped assemble the new picnic tables!
2. Accomplishments of the Previous Month

Miracle Playground (small playground) repairs

o Metro Recreation to coordinate to schedule installation and removal of old equipment in
late NOV

Burke Playground (large playground) repairs- Subcommittee led established to lead the

project to replace the out of lifecycle equipment. The sub-committee will coordinate w/ the

Property Manager to:

o Complete a detailed cost analysis for repair vs. replacement.

o Conduct an environmental and regulatory assessment.

o Conduct an assessment of current HSIA insurance and liability coverages

o Solicit an update quote from Burke for the cost to replace existing components



o Obtain at least three quotes from different playground manufacturers for a full
replacement
o Present the cost analysis, environmental assessment, and quotes to the HSIA Board of
Directors for a repair/replace decision and funding.
Following the decision of the BOD, HSIA will:
o Procure a vendor for the repair or replacement of the playground equipment.
o Ensure compliance with environmental and county regulations.
o Update maintenance records and establish a maintenance program baseline with any
new equipment under warranty.
o Establish and implement an ongoing maintenance plan for the beach playground
equipment
Playground surfacing- Continued coordination with HSIA Property Manager to solicit
quotes from three vendors to replenish the surfacing in safe use areas of the playgrounds and
swing set
o Quote solicitation in progress for replenishment of pea gravel in both playground areas
and sand in the West swing set area
Picnic Tables- Six tables installed. Project Complete- thank you to the volunteers for
spending a beautiful Sunday morning assembling them!
Boardwalk Repairs- Quote solicitation and BOD approval in process for repair of polywood
walkway frame
Four Adirondack Chairs on order- pending payment and delivery

3. Future Focus Areas:

Development of Long-Term Plan (2 year) based on feedback from community for desired

improvements

Safety/Accessibility:

o Continued long-term planning for improving accessibility of walkways and parking
areas

o Automated Gate — Est. $15,000, pending coordination with Security Committee

o Security Cameras- TBD, pending coordination with Security Committee

Maintenance:

o Winterization and long-term planning to codify annual recurring maintenance

Improvements:

o Shoreline erosion protections: continued coordination with Environmental Committee to
develop proposed solutions to protect beachfront from shoreline erosion.

NEW BUSINESS: Cassie Heckman mentioned a voice mail call from a resident regarding
political signs that the resident had on their property. The resident received a letter from HSIA
asking them to take the political signs down because it was in violation of our HSIA rule. The
resident complied and took down their signs. However, there is a property that has had signs up
since the summer and the resident wants us to send a letter to that property owner. HSIA has
already done so, twice, and will send another letter in the beginning of December. Otherwise, the
only thing we can do is report the property to the County.

There being no further business, the meeting adjourned at 8:55 pm.

Respectfully submitted,
Jean Somers
Administrator



