
HSIA BOARD MEETING 

COMMUNITY HOUSE IN PERSON & VIRTUAL 

January 30, 2025 

  

BOARD MEMBERS PRESENT:  In Person: Claire Corcoran, Geoff Werner, Bill Schrott, 

Helene Raven, Gene Gross, Ray Sullivan Virtual:  Steve Vanderbosch,  Maria Triandos, Romeo 

Santos Absent:  Joanna Parkinson 

 

CONTRACTURAL STAFF:  Jean Somers, Cassie Heckman, Ann Levelle 

  

GUESTS: Tom Schwallenberg, Paulette Schwallenberg, Danielle Franz, Crystal Monkman, Sandra 

Anderson Virtual attendance:  Joy Phillips, Rebecca Bitzer, Heather Fitzsimons, Cari Bower, 

Chris Polamalu 

  

The meeting was called to order at 7:05 pm.   

 

Claire Corcoran announced that there will be no recording of this meeting in any form or fashion, to 

include anyone attending via zoom.  This is a Board meeting.  Anyone attending in person or via 

zoom, that is not a board member, must be recognized by the President before speaking.  If 

recognized, state your name and address. 

 

MINUTES:  

1. Bill Schrott moved the Board approve the December Board Meeting minutes.  Helene 

Raven seconded the motion.  Vote taken –unanimously approved 

2. Ray Sullivan moved the Board approve the December Closed Session Board Meeting 

minutes.  Helene Raven seconded the motion.  Vote taken – unanimously approved. 

 

PRESIDENT:  Claire Corcoran reported as follows: 

1. Claire is appointing Danielle Franz to fill the Board of Director’s position left vacant now 

that Helene Raven has been voted in as HSIA Vice President. Claire canvassed the Board of 

Directors and is now recommending and appointing Danielle to the vacant Board of 

Director’s position. 

2. Claire reported on the January HSIA General Meeting, which was relatively short because 

of bad weather.  Minutes will be approved at the March General meeting. 

3. Dealing with the County on permit issues.  Claire and Bill Schrott, Permits Chair, met with 

the HSIA attorney.  Bill will give a report and then the Board will go into Closed Session at 

the end of the open meeting. 

 

VICE PRESIDENT:  Romeo Santos – nothing to report. 

 

SECRETARY:  Helene Raven reported as follows: 

• Reviewing responsibilities of the Secretary position. Met with Mike Wurst. Will meet a 

second time. 

• Reviewing Seabreeze and guidelines for articles. 

• Started Open Meetings training. Link to Maryland online class not working. Contacted the 

AGs Office for information. Researching this law. 

 

 



TREASURER:  Gene Gross reported that the Special Tax budget has been submitted to the County 

last week.  No Treasurer’s Report this month. 

 

PROPERTY MANAGER:  Cassie Heckman reported as follows: 

• Did a drive through the East side of the community on Monday, will complete West side 

tomorrow, and send notes to the Board.  The community is quiet right now due to the 

weather. 

• Spent much of last week dealing with a plumbing emergency that was pointed out by our 

mold inspector.  Luckily it was caught prior to any severe and permanent damage.  The 

plumber removed hundreds of “flushable wipes” from the sewer line.  There is no way to tell 

how recently these were flushed, and his impression is that some had been down there for 

quite a long time, and some were more recent.  The toilet had to be removed in the restroom 

to fully access all of the clogs, as some were higher up than they could access going through 

the cleanout.  Temporary signs have been posted and we will order  a permanent sign to go 

in the restroom.  Contractor also capped an existing unfinished pipe that used to be a 

washing machine hook up.  Some materials clogging the line had come up through that cap.  

This will prevent future severe damage to the basement. 

• Mold inspection went well.  The company is not recommending remediation, just deep 

cleaning at this time.  The HVAC duct and area around the furnace in basement were 

negative for mold.  No toxic mold was found, only mildew type mold, that should be easy to 

clean with a bleach solution.  Also recommended dusting the basement to remove all 

cobwebs as mold clings to those. 

• Received complaints from a neighbor regarding work vehicles parked near the water station 

on Beach Drive.  Do we have any idea when that project will be complete?  How should we 

address this issue?  Cassie noted about 7 large work trucks parked on Beach Drive Monday.  

She was able to get by them, but can see that this might be difficult some days. 

• Cassie will be following up with our vendor on keys for Come And Get It Day, as they are 

supposed to be complete this coming week. 

• Marina – fire extinguisher box broke.  Cassie will get a replacement. 

• Tom Schwallenberg mentioned the air ducts were cleaned last Fall.  For long-term planning, 

consider cleaning them every few years.  For sewer system, Kleenex should not be flushed 

either. 

 

ADMINISTRATIVE:  Jean Somers reported as follows: 

• Come And Get It Day is Saturday, February 8, from 10 am to 2 pm.  Please let Jean know if 

you can help that day. 

• Processing 2025 memberships, piers & harbor payments, pool payments, as they come in. 

• Jean has updated 2025 Rosters for everyone. 

 

MEMBERSHIP:  Jean Somers - No new numbers to report 

 

WELCOMING:  Not present 

 

COMMUNITY HOUSE:  Helene Raven reported as follows: 

• Now open for meetings for residents. Will provide finalized rules to the Board in March or 

April 2025 for a vote. 

• Issues with wipes in the pipes. Not sure of the final costs. Waiting for the bill. Additional 

cleaning services required. House now back in operation. 



• Contractor will move shelves and stored items away from the walls to allow access for 

drywall work. Contractor will help with evaluating storage and stored materials in the 

basement. 

• Mold testing completed. Minor issues. Contractor able to mitigate with vinegar or bleach. 

Mitigation will start after stored materials moved. 

• Basement walls need waterproofing. Contractor to apply Drylock sometime this spring. 

• Basement sink needs to be evaluated by a plumber. Can coordinate with the pool reopening. 

• Vacuum cleaner, card tables, additional floor mats, and miscellaneous supplies and 

equipment to be ordered this spring. 

 

PIERS & HARBOR:  Steve Vanderbosch reported as follows: 

1. Sand Spit Living Shoreline/Coastal Resiliency Project. 

• As reported in the Sea Breeze, construction of the rock structures, sand and cobble at the 

Sand Spit Living Shoreline/Coastal Resiliency Project was completed on December 

24th. On January 2nd RRG returned to the Sand Spit for final cleanup, removing its 

fencing, posts and stakes, grading, seeding and covering the two water access lanes with 

straw matting, replacing the speed bumps, removing their remaining equipment and 

supplies, and generally cleaning up the area. RRG also refreshed the white gravel 

parking lot/travel lanes disturbed by their work. 

• The next phase of the Project will occur in early May, when RRG will return to plant 

over 8,000 marsh and dune grass plugs, about 700 shrubs and plants, and 2 Japanese 

Black Pine trees. The Hillsmere Community and local schools will be invited to 

participate in this planting operation. 

• In the interim, the Project is open to the Hillsmere Community except for the rock 

headland structures. Because the rock headlands are new and are still settling and 

shifting, everyone is requested to STAY OFF THE ROCKS! Signs have been posted at 

each rock structure. 

• Arundel Rivers Federation and RRG are reconciling expenditures to date, which appear 

to be comfortably within budget. We will hopefully have sufficient funds left to re-pave 

the Marina asphalt driveway and emplace several additional large rocks along the edge 

between the grass and the gravel. 

• Two items that remain to be done are placing warning buoys around the oyster ball reef 

when the special-order buoys arrive, and repairing damage to the concrete cap of the 

Sand Spit Sea Wall, to be done in the warmer spring weather. 

• On December 18th a small flock of about a dozen Tundra Swans were observed along at 

the Hillsmere shoreline, along with an assortment of buffleheads, ruddy ducks, and 

Canadian geese. The flock of swans has been growing to over two dozen swans. 

2. P&H Operations. 

• We held off installing ice eaters in the hopes they would not be needed, but that gamble 

did not pay off. On Sunday, January 5th, a group of volunteers installed 8 ice eaters 

along the Marina bulkhead to ward off ice in the Harbor. With more volunteer help, we 

have continued to incrementally place additional ice eaters at the Boat Ramp docks and 

on the Marina piers, now totaling 17 (out of 23 available) in operation, keeping the 

Marina substantially ice-free. 

• On Monday January 20th the HSIA Marina Gate malfunctioned and would not open, 

which I blame on the extreme cold weather. After disassembling the gate operating arm 

and securing the gate in the open position, I contacted our contractor, Custom Access & 

Security, who responded on site by 4 pm and worked for over an hour trouble-shooting 



the gate. The problem appears to be an intermittent short in an underground conduit 

between the fob reader and the gate operating motor. The gate has been re-assembled, 

and is turned off in the open position, and will remain that way until repairs can be made 

in a little warmer weather. 

3. Dredging Permit. 

• HSIA’s application for a Wetlands Dredging License was approved by the State Board 

of Public Works on January 8th, and permits the following quantities to be dredged: 

Marina- 962 Cubic Yards (CY), Sunset Ramp- 313 CY, Beach Drive Ramp- 488 CY, 

Kayak Ramp- 80 CY; totaling 1,843 CY (compared to 3,936 CY dredged in 2012). The 

question now is whether, where and how much to dredge? Per BayLand, the current 

average cost of dredging is ~$110/CY, meaning HSIA’s full dredging would cost 

~$202,730. 

• BayLand did not survey HSIA spurs, but extrapolated dredge amounts from adjoining 

channel surveys. Exact HSIA dredging amounts are to be determined by the dredging 

contractor’s pre-dredging survey. Volunteer assistance is needed for this Project. 

4. Kayak Ramp Floating Dock Wetlands License approved. 

• The Board of Public Works also approved a Wetlands License for HSIA to construct a 

new floating kayak dock at 541 Beach Drive. An AACo grading and construction Permit 

will be required. We will be working with the HSIA Property Manager to develop an 

RFP for construction of the floating kayak dock. Volunteer assistance is needed for this 

Project. 

5. Duvall Creek Channel Markers. 

• Although HSIA included in its Wetlands License application a request to renew a permit 

to place wooden pilings in the Duvall Creek entrance channel, MDE refused, advising an 

expired permit cannot be renewed, and HSIA must re-apply. Volunteer assistance is 

needed for this Project. 

 

BEACH:  Geoff Werner reported as follows: 

1. Will get with Property Manager on starting some projects 

2. Boardwalk planning 

3. Re-engaging with Robin Clark on subcommiteee on playgrounds 

4. East and west entry way needs work 

5. Automated gate for beach entry 

 

POOL:  Danielle Franz reported the Pool Committee reviewed the following: 

1. Pool rules – clarified and grouped rules.  Disciplinary rules for kids were reviewed and 

disciplinary rules for adults were added. 

2. Punch card 

3. Pool party fee changing to flat fee of $100 (replaces $40 pool party fee and guests’ fees) 

4. Purchase of equipment.  Danielle Franz moved the Board approve $12,000 from the Pool 

Reserve Fund for the purchase of new furniture to include 10 umbrellas, 1 large grill, 

17 telescope sling stackable armchairs, 8 telescope sling loungers, 2 freestanding 

umbrella bases, and 2 stainless steel outdoor prep tables. Geoff Werner seconded the 

motion.  Vote taken – unanimously approved. 

 

EVENTS:  Helene Raven reported on a list of potential events.  We will need volunteers. 

• Burning of the Socks 

• Mardi Gras Parade (Kevin are you still interested in this?) 



• Memorial Day (Helene) 

• Easter Parade 

• Community Garage Sale (Helene) 

• Fourth of July Parade 

• Halloween Parade 

• Happy Hours (Saturdays) 

• Oyster Roast 

• Red Sky Dawn (Helene -Mark, suggestions for a date - September?) 

• Moxie Blues Band (waiting to hear from Tom O'Brien) 

• Ice Cream Social (Helene - August) 

• Santa Run 

And as part of a neighborhood cleanup in April or May: 

• Iron Mountain to pick up paper for recycling (weekend long event) 

• Contractor to collect and dispose of electronic equipment 

We're also working on a few other ideas as part of the neighborhood cleanup. 

 

SECURITY:  Cari Bower reported as follows: 

1. Possibly cutting security hours.  Cari reached out to Chesapeake Protective Services and 

they are fine with eliminating winter hours.  Melanie is currently not working for us during 

the winter.  When do we want her to start up again?  The Board would like to ramp up 

security in the spring – bring Melanie back on full-time in the summer, and then have a 2nd 

guard at the Beach on summer weekends, except on bad weather days. 

2. Off duty police ending in January.  We are close to the $11,000 cap. 

 

TRAFFIC:  Maria Triandos reported on a traffic report from Anne Arundel County.  The study 

shows the only street we qualify for calming methods on is Hillsmere Drive.  We could possibly put 

in a speed camera or a flashing speed sign.  Hillsmere Drive has a lot of volume – 85% of traffic 

was traveling 38 mph or below.  Studies were done on Beach, Harbor, Tayman and Hillsmere 

Drives.  We are on scheduled for resurfacing of Edgemere, Hickory and Pine. 

 

PERMITS:  Bill Schrott reported on permits issued for: 

• 110 Green Spring Drive – fence 

• 400 Hillsmere Drive – fence 

Bill and Claire met yesterday with the lawyer. 

 

ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan reported that a 4th 

Stakeholders meeting is scheduled for the end of February.  Nothing will happen until FY2027. 

 

There being no further business, the meeting adjourned at 8:54 pm to go into closed session to 

discuss legal issues. 

 

Respectfully submitted, 

 

Jean Somers 

Administrator 


