HSIA BOARD MEETING
COMMUNITY HOUSE IN PERSON & VIRTUAL
December 19, 2024

BOARD MEMBERS PRESENT: In Person: Tom Anderson, Claire Corcoran, Gene Gross,
Steve Vanderbosch, Bill Schrott, Geoff Werner, Ray Sullivan, Helene Raven, Joanna Parkinson
Absent: Mike Wurst, Maria Triandos

CONTRACTURAL STAFF: Jean Somers, Cassie Heckman

GUESTS: Virtual attendance: Patricia Kinlein, Kim Shaffir, Chris Polamalu, Sharon Blugis,
Susan Reinhart, Joy Phillips, Crystal Monkman, Cari bower, Jen Reilly

The meeting was called to order at 7:00 pm.

Tom Anderson announced that there will be no recording of this meeting in any form or fashion, to
include anyone attending via zoom. This is a Board meeting. Anyone attending in person or via
zoom, that is not a board member, must be recognized by the President before speaking. If
recognized, state your name and address.

MINUTES: Helene Raven moved the Board approve the November Board Meeting minutes.
Bill Schrott seconded the motion. Vote taken — 6 in favor (Claire Corcoran, Gene Gross,
Steve Vanderbosch, Bill Schrott, Geoff Werner, Helene Raven); 2 abstained (Ray Sullivan,
Joanna Parkinson); motion passed.

PRESIDENT: Tom Anderson mentioned this is his last meeting of his term. Tom wanted to shout
out to all the volunteers that worked with him during his term.

VICE PRESIDENT: Claire Corcoran reported that we are not getting a response from the County
regarding the bollards at the curve at Hillsmere Drive and Duvall Lane. We had an agreement with
the County — they wanted to borrow a boat ramp key to launch from our boat ramp to be able to cite
permitting and zoning violations from the water side; and they in turn would reciprocate by
providing better bollards for our community. Nothing has happened. Claire also mentioned a
property on Beach Drive which the County had issued a stop work order, fined the owner twice, and
we also sent a letter stating the property is in violation with HSIA for not obtaining a building
permit. Work is continuing. The owner assured Claire he would be applying for an HSIA permit,
yet he has not. Helene Raven recommends we go to the County’s budget town Halls. We need to
focus on how we can get the County to take action.

SECRETARY: Mike Wurst not present.

TREASURER: Gene Gross reported that we have $494,372.75 in the Operating Checking
Account; $400,777.24 in the Operating Money Market Account; for a total of $895,149.99 in the
Operating Account; $466,588.60 in the Special Tax Checking Account; for a grand total of
$1,361,738.59 as of November 30, 2024. Gene mentioned he forwarded the Piers & Harbor and
General Fund budgets to everyone. The Pool budget will be forwarded by the next Board meeting.
Please forward any questions or suggestions to treasurer@hillsmereshores.org.

SECURITY: Cari Bower reported as follows:



1.

2.

The Board voted to have the Traffic Enforcement detail on board up to $11,000. As of the
end of November, we have paid them $6,240 leaving $4,760 before we hit the $11,000 cap.
For November:

e The police were on site for a total of 14 days on 4-hour shifts. They conducted 20
stops and issued tickets or warnings.

e One of the officers noted that multiple residents stopped to express their appreciation
that they were on site - even someone he pulled over said they were happy the police
were on site for traffic enforcement.

e One of the officers that was on a morning shift noted that the people he pulled over
were all workers coming into the neighborhood (landscapers, etc).

e Melanie told Cari that people are still speeding a lot so we definitely need to
continue to pursue speed humps, radar signs, etc.

e Drivers are pulled over for speeding and running stop signs. The majority of pull
overs are on Hillsmere Drive. It takes about 30 minutes for a transaction, so it is
high visibility on Hillsmere Drive.

Gene Gross mentioned the original motion was 10 weeks for $11K. We can extend for more
weeks, since we only spent a little over $6K. The consensus is to continue since we still
have dollars left.

PROPERTY MANAGER: Cassie Heckman reported as follows:

1.

N

Cassie met with our Insurance Agent. They talked at length about the playgrounds. The
fact that we’ve had an inspection done on the playgrounds and have done needed repairs
listed from the inspection, puts us at a very good place. We’ve also had a large increase in
premiums. Cassie asked the Board if they want her to shop around for lower insurance.
Gene Gross recommends another quote from Erie Insurance.

Working to finalize the lock and key bid for all marina locks.

Anchor Aquatics has agreed to a 5 year warranty on the resurfacing, as long as they are the
ones managing and maintaining the plaster, which seems quite reasonable given the other
plaster warranty offer was 2 years from a competitor.

4. The front garden was winterized this week, mulch will also be put down in the coming days
5.
6. The community house will be cleaned on 12/20

Shower at beach was winterized

ADMINISTRATIVE REPORT: Jean Somers reported as follows:

1.

2.

3.

4.

Come And Get It Day is Saturday, February 8, from 10 am to 2 pm at The Key School Barn
Commons.

2025 General meetings have been scheduled at Key School. Committee Chairs — please let
Jean know if you want to keep the same schedule for your committee meetings for 2025.

We updated the Roster for 2025. We have some vacancies, so the Roster will be updated
again and Jean will send copies.

We are keeping the port-a-potties at both the beach and marina through the winter. The 2"
cleaning of the beach port-a-pottie has been cancelled through the winter.

WELCOMING: Nothing to report.

MEMBERSHIP: Jean Somers reported that we have 737 members to date.



QUIET WATERS PARK/ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan
reported that the stakeholders met on December 7. That was the 3" meeting. There will be a 4™
meeting in January or February in which we will see a final draft and make some adjustments.
There will be public meetings late next year. We do not expect anything to happen for a few years.
The following items were discussed.

1. The need for handicap accessibility and the potential placement of parking spaces. Ray will
suggest the county put some handicap parking spaces on Forest Hill Drive.
The possibility of having a maintenance shed was considered.
The need for vehicular access for maintenance and emergencies.
The placement of restrooms and the potential for sculptures in the park.
The next steps include reviewing the revised design in February and seeking public input.
Ray is hearing rumors that Hillsmere residents don’t want QWP Retreat open to the public. Ray
thinks Hillsmere should make a statement that we do support the QWP Retreat open to the public.

SO W

TRAFFIC: Maria Triandos not present.

PERMITS: Bill Schrott reported as follows:
Approved Permits November 14 to date

98 Great Lake --- Fence

117 Gardner--- Porch

124 Spruce --- Small Roof over existing porch
520 Harbor --- Fence

131 Groh--- fence

401 Harbor — Small Shed

104 Huse — Open-air Pavillion

Pending Requests

134 Groh — Small Shed (variance)

1 Demyan — Pier, lift

327 Beach — Unpermitted construction

FIELD: Joanna Parkinson reported that the Santa Run was a huge success.

POOL: Danielle Franz reported as follows:
1. Anchor Aquatics offered a 5-year warranty on the pool resurfacing, as long as they maintain
the resurfacing and remain the operating company. Discussion.
2. The Pool Committee went through the Pool Rules and cleaned them up. They are less
wordy. No major changes to the Pool Rules and setting aside some adult rules. Danielle
will send Tom the Anchor Aquatics contract to sign.

EVENTS: Helene Raven thanked everyone for their volunteerism for the Santa Run. It was a big
success.

HOUSE: Helene Raven has a framed copy of the house deed. Helene sent abbreviated House
Reservation rules for the use of the community house. No one is currently interested. Helene will
put something about reserving the house in the next Sea Breeze. Looking to cover the basement
steps — may need a permit.



PIERS & HARBOR: Steve Vanderbosch reported as follows:

1.

2.

3.

4.

Sand Spit Living Shoreline/Coastal Resiliency Project.

e Construction of the structures and the grading of sand and cobble at the Sand Spit Living
Shoreline/Coastal Resiliency Project is substantially complete. A shortage of cobble (due
to quarry winterization) has delayed final completion in the vicinity of the jetty, structure
#4. DNR, MDE and ACE have extended the work deadline for rock, sand and stone to
December 30, 2024, and a revised Wetlands License has been issued. Side note: Tundra
Swans have not yet appeared at the Hillsmere shoreline.

e RRG has removed some large equipment, and will bring in other equipment as needed to
finish the work. RRG will also be refreshing the white gravel travel and parking lanes
disturbed by their work.

e We have continued to respond to inquiries from nearby community organizations
seeking information and advice on how to pursue similar projects.

e We are recommending award of a contract to Phyllis Saroff Illustrations to have four
Living Shoreline information signs professionally created for installation at the Sand
Spit. Steve Vanderbosch moved the Board approve the expenditure of up to $3,200
to professional illustrator Phyllis Saroff, a Hillsmere resident and Watershed
Steward, for the creation and installation of four educational signs at the Sand Spit
explaining features of the new Living Shoreline/Coastal Resiliency Project, focusing
on the headlands, oyster reef balls, high and low marshlands, woody debris and
conservation plantings. Geoff Werner seconded the motion. Vote taken —
unanimously approved.

P&H Operations.

e Asreported previously, the work raft had been repeatedly moved by someone, resulting
in the raft dislodging a riser of the firefighting standpipe system. We have accepted and
the HSIA President has approved a quote for repair and pressure testing from Absolute
Fire Protection in the amount of $2,554.39.

e The speed bumps and parking dividers will be re-installed after RRG has completed its
work, including refreshing the white gravel lot.

e We have reached agreement with Bastion Security for 6 new padlocks with welded
stainless steel chains and restricted keyway cylinders, keying the new cylinders, and
cutting and stamping 300 new Ramp and Boat Park keys for 2025.

e Winterization of the Water and Pump Out systems took place on November 29, 2024.
The porta-potty will not be removed this year.

e There are no immediate plans for Ice eater installation. Installation TBD depending on
weather.

Marina Rule Revision. A self-explanatory motion is presented to approve amendments to
Marina Rule 7 to address Electrical Current Leakage (ECL), providing for annual testing,
required repairs, and possible loss of slip if repairs are not made.

Dredging Permit. The Army Corps of Engineers has determined that HSIA’s (as well as
others’) application and proposal for maintenance dredging and replacement of the Kayak
Dock at 541 Beach Drive fall under the Maryland State Programmatic General Permit,
effectively delegating approval to MDE. No word on the Duvall Creek Channel markers,
however.



5. Steve Vanderbosch moved the Board adopt amendments to Marina Rule 7 to address
Electrical Current Leakage, as follows (changes in bold/italics):

Boat Condition & Use

7.1. HSIA may terminate or refuse to renew a Slip Permit for any of the following:

a) Boat not maintained in a safe, operable, and seaworthy condition.

b) Boat neglected by owner as evidenced by broken lines, improperly adjusted lines,
repeatedly taking on water, excessive fouling or plant growth, causing damage to docks, or
any other neglect as determined by Chairperson of Piers & Harbor Committee.

c) Boat not used for one or more seasons, without extenuating circumstances.

d) Slips that do not have the assigned boat present for 30 days or more unless other
arrangements have been made with the Chairperson of Piers & Harbor Committee.

e) Boat causing pollution by the discharge of oil or oily waste in the marina, or otherwise
violating the federal or Maryland Clean Water Acts.

f) Boat leaking hazardous electrical current and not repaired in a timely manner to
correct the problem.

7.2.1 Federal and State law prohibit the discharge of oil or oily waste into navigable waters.
Slip holders with inboard engines shall use oil absorbent materials (pads and/or mini-booms)
in their sumps and bilges to prevent prohibited discharges. Outboard engines shall be
properly maintained to prevent prohibited discharges.

7.2.2 The National Electric Code (NEC) 555.35 requires marinas to have Ground-Fault
Protection of Equipment (GFPE) and Ground-Fault Circuit-Interrupter (GFCI)
Protection and to utilize a leakage current measurement device to annually test leakage
current from each boat that will utilize shore power. When the leakage current
measurement device reveals that a boat is contributing hazardous voltage and current,
repairs must be made to the boat before it is permitted to utilize shore power.

7.2.2.1 Boats utilizing shore power will be tested annually in the Spring or when first
entering the Marina, and slip holders notified of individual test results. Boats leaking
electrical current in excess of 10 milliamps will be required to make repairs within 30 days
or have a plan to do so utilizing the services of a certified marine electrician. Boats
leaking electrical current in excess of 50 milliamps will not be permitted to hook up to
shore power until repairs have been made.

7.3.1 Slip holders shall be given 30 days notice in writing or by email of any proposed
termination or refusal to renew a Slip Permit under Section 7.1 and 7.2 and the reasons
therefor, and shall have an opportunity to meet with the Chairperson of the P&H Committee
to discuss the proposed action.

7.3.2 At the discretion of the Chairperson of Piers & Harbor Committee, a slip holder may
be allowed a reasonable period of time to correct any violations and avoid termination or
non-renewal of the Slip Permit.

7.3.3 A slip holder may request that any decision to terminate or not renew a Slip Permit
under Section 7.1 and 7.2 be reviewed by the HSIA Board of Directors.

Bill Schrott seconded the motion. Vote taken — unanimously approved.



There being no further business, the meeting adjourned at 8:45 pm to go into closed session to
discuss a legal matter.

Respectfully submitted,

Jean Somers
Administrator



