 HSIA GENERAL MEETING 
KEY SCHOOL IN PERSON & VIRTUAL

May 9, 2024
BOARD MEMBERS PRESENT:  Tom Anderson, Claire Corcoran, Mike Wurst, Geoff Werner, Steve Vanderbosch, Helene Raven Absent: Gene Gross, Bill Schrott, Ray Sullivan, Maria Triandos, Joanna Parkinson
CONTRACTURAL STAFF:  Jean Somers, Robin Clark
GUESTS:  Sandra Anderson, Cassie Heckman, Kevin Green, Charles Metzger, Teresa Sutherland, Sandra Brown, Chris Grim, Paul Kelley, Jennifer Reilly, Tom Schwallenberg, Paulette Schwallenberg, Amy Cline, Yoli Del Buono Joining Virtually:  Sara Santos, Romeo Santos, Cari Bower, Michelle Ismael, Joy Phillips, Lisa Zimmerman, Al Parkinson
Tom Anderson called the meeting to order at 7:00 pm.
MINUTES:  Minutes from the March 2024 General Meeting were unavailable
PRESIDENT’S REPORT:  Tom Anderson reported that Geoff Werner is joining the Board and is also the Beach Committee Chair.  Tom mentioned we have a guest speaker from Arundel Rivers Federation.  We will invite the speaker to present before Committee Reports.  

VICE-PRESIDENT REPORT:  Claire Corcoran reported on a message from a longtime homeowner asking what can be done to slow down traffic and stop cars from speeding.  Claire mentioned that Oyster Harbor uses speed humps and Bay Ridge uses a neon sign.  Maria Triandos has been in touch with the County to get speed humps on Harbor Drive – the speed humps were removed when the County paved Harbor Drive.  Beach Drive is not eligible for speed humps. Claire also wanted to state a correction from the last meeting.  Claire was accused of reporting residents that are in violation to the County.  Claire contacted the County and the County said Claire was not involved; Claire was not the complainant.

TREASURER’S REPORT:  Gene Gross not present.  We have $553,554.48 in the Operating checking account, $400,524.31 in the Operating Money Market accounts, for a total in the Operating Account of $954,078.79; $749,778.39 in the Special Tax Account, for a grand total of $1,703.857.18, as of March 31, 2024.

SECRETARY:  Mike Wurst reported on some new additions to the Sea Breeze and website – Ann Levelle added color-coded QR codes for quick access online.  The 24-hour dispatch service number is listed on the main page of the website and is also color coded.  Anything urgent, please call 911. Mike had a copy of a 1971 Sea Breeze with him at the meeting.
ADMINISTRATIVE:  Jean Somers reported as follows:

1. Mosquito Control – we have not received our spray night.  Residents can opt out of spraying.

2. Bacteria Testing at the beach and marina will start at the end of the month.

3. We are slammed with incoming pool memberships as everyone is sending in to get the before May 1 price.
PROPERTY MANAGER:  Robin Clark reported as follows:
1. Robin has received 3 estimates for the Reserve Study

2. We currently have 7 beach contracts

3. Robin has developed better County contacts

4. Robin is interested in developing a small volunteer base for small jobs, truck needs, etc.

5. Robin spent an hour with high school students performing our pet waste tasks and was very impressed with their work ethic and courtesy.

ARUNDEL RIVERS FEDERATION REPRESENTATIVE:  Steve Vanderbosch introduced our guest speaker, Elle Bassett, from Arundel Rivers Federation.  Steve gave a bio of Elle.  Elle gave a presentation on bacteria in our waters and how the testing takes place and is reported, and what can be done to help keep our waters clean. Elle took questions from the floor.

PIERS & HARBOR:  Steve Vanderbosch reported as follows:

1. Living Shoreline – We should have our permit in hand by July.  Construction to start in the Fall and planting in the Spring.
2. Marina – all slips are assigned.  The Wait List fee increased to keep people who are serious on the list.

3. Pump out system failed – we are getting an 18” raised platform to avoid flooding.  The pump out will be operational in a week or so.

ENVIRONMENTAL:  Kevin Green reported that approximately 62 trees have been purchased for the median and the contractor is ready to plant.

SECURITY:  Cari Bower reported that our security force, Chesapeake Protective Services, started on April 5.  Cari reported statistics from patrols from the last 18 days, as follows:

· 31 trespassing – beach

· 18 parking violations – beach

· 11 parking violations – marina

· 2 parking violations – boat ramp

· 1 domestic dispute

· 1 stolen car

· 1 medical emergency

Cari took questions.  Teresa Sutherland questioned what circumstances would the armed guard use their weapon and what is our liability.  Cari will look into this.  The weapon is only used for safety of the guard’s life or someone else’s life.

WELCOME COMMITTEE:  Christy Hollywood not present, but submitted a report as follows:  The Welcome Committee has two new members.  The Committee will be meeting next week to stuff more welcome bags for new neighbors.  Distribution for April/May planned shortly thereafter.
MEMBERSHIP:  Jean Somers reported we have 620 members to date.
PERMITS:  Robin Clark reported 3 permits issued recently.  Letters will be going out regarding tent style carports.

RECREATION:  Joanna Parkinson not present, but submitted a report as follows:
· Sports Activities Soccer Net: Exiting nets at site, these are movable. 
· Volleyball: Existing one there, request we get a storage box/container to store balls. 
· Lacrosse Goal: A neighbor has offered to donate a goal. 
· Tetherball: These need to be replaced yearly as they are used often. They are around $24.99 each. 
· Parking swim meets: Meets are June and July. 
· Movie nights: Combine with the Pool and Events committee. *As long as we are not charging a fee, there is no cost or requirement to get movie rights.. Showing old movies that are family friendly. Using pool restrooms while the pool is closed. 
· 4th of July with legal fireworks: an organized event 
· Bring back dumpster days: Joanna talked to the Supervisor for Community Clean up. They are going to check and see if they have any available spots for us for this fiscal year. They are phasing out this program but will add Hillsmere to the schedule if there are any cancellations. In the meantime, the new program they are offering is on trash day, you can put out 3 large items to be taken. No need to call and schedule, just take to the curb on trash night. They take appliances as well. This could be added to the Sea Breeze as a PSA. 
· Upgrades/permanent additions:  Landscape Designer: To give us ideas on mosquito plants, bench locations, hanging planters around the pool. Joanna will be reaching out to a landscape designer for budget and design of placement and ideas. Storage Units: Sams Club has a storage/bench that locks for $139.98. Would like to purchase one for now. NTE $150.0
BEACH:  Geoff Werner thanked all the volunteers that helped with the last Beach Cleanup Day.  Here is a recap of the day:
1. Looking to repair the jellyfish nets

2. Safety – suspension bridge on the large playground has been removed for now

3. Purchasing new swings to replace damaged swings

4. Timber around the volleyball court needs work

5. ADA inspection – proposing a small ramp be installed at the Walker Pavilion

6. Next Beach Clean up is May 18

7. The Beach Committee has developed a Beach survey

8. Please get stickers on your cars

9. Working with the P&H Chair on Racks at the Beach

10. Possible Gaga Ball pit

11. No Trespassing Signs have been provided from Chesapeake Protective Services

FIELD:  Helene Raven discussed the Gaga Ball Pit and location.  Joanna Parkinson will make a motion at the May Board meeting for purchase of a Pit.  Considering the possibility of getting someone to come in and give us ideas on what can be done at the Field.
POOL:  Jean Somers reported that new members need to pay the “after May 1” price for joining the pool.  Cassie Heckman is inputting all forms into the database.  Fence at the kiddie pool is getting done.

EVENTS:  Helene Raven reported as follows:

· The next Events Committee meeting is scheduled for May 20th from 7-8:00 pm at Hillsmere House.

· Community Yard Sale at the Beach April 27 was a success. Everyone went out early due to rain. Area left tidy and clean.

· Upcoming Events:

· Memorial Day Remembrance at the Beach: May 27 from 10-11:00 am – Helene will coordinate.. 

· Band at the Beach: June 9 (Sunday) or June 14 (Friday – Rain Date) from 5:00-8:00 pm.  Helene will coordinate and Maria Triandos offered to be on the liquor license with me. A third is needed.

· Miscellaneous:

· Helene is researching other communities to see how they handle events in their community centers. Once Helene has a list of topics, she will schedule a meeting to discuss these.  Topics to consider include:

· Size of events

· Responsibilities (users and HSIA staff)

· Times available

- Parking and the neighbors

Tom Anderson opened the floor to ideas.

Amy Cline spoke about a recycling program to repair the current broken recycling program.

Teresa Sutherland questioned why we hired an armed guard?  Cari Bower answered that the armed guard is more mature and has a higher level of training than unarmed guards.  Teresa questioned liability if someone gets injured.  Cari answered that Chesapeake Protective Services would assume liability.  Discussion of this issue continued and will be looked into further.

There being no further business, the meeting adjourned at 8:30 pm.

Respectfully submitted,

Jean Somers
Administrator
