HSIA BOARD MEETING

COMMUNITY HOUSE IN PERSON & VIRTUAL

April 25, 2024
BOARD MEMBERS PRESENT:  In Person: Tom Anderson, Claire Corcoran, Mike Wurst, Helene Raven, Steve Vanderbosch, Joanna Parkinson, Maria Triandos, Ray Sullivan  Absent:  Gene Gross, Bill Schrott
CONTRACTURAL STAFF:  Jean Somers, Cassie Heckman, Robin Clark
GUESTS:  In Person:  Chase Brown, Cari Bower, Geoff Werner, Kevin Green, Danielle Franz, Tom Schwallenberg Virtual:  Ann Levelle, Jennifer Reilly, Gregg MacDougall, James (no last name)
The meeting was called to order at 7:00 pm.

MINUTES:  Ray Sullivan moved the Board approve the March Board Meeting minutes.  Claire Corcoran seconded the motion.  Vote taken – unanimously approved.
PRESIDENT’S REPORT:  Tom Anderson mentioned that he has invited Geoff Werner, Beach Chair, to join the Board and fill the current Board vacancy.  Geoff will let us know.

TREASURER’S REPORT:  Gene Gross not present, but submitted the following report:  We have $553,554.48 in the Operating checking account, $400,524.31 in the Operating Money Market accounts, for a total in the Operating Account of $954,078.79; $749,778.39 in the Special Tax Account, for a grand total of $1,703.857.18 as of March 31, 2024.
ADMINISTRATIVE REPORT:  Jean Somers reported that two events are planned for this weekend: the community yard sale and Key School is hosting their annual Book Fair.  Jean did not know the date of the Book Fair when we scheduled the yard sale.  Perhaps this will help attendance at both events.  
PROPERTY MANAGER:  Robin Clark reported as follows:
1. For the Board’s approval: two draft letters to residents regarding violations of HSIA General Rules and Definitions. The Board did not approve letters, and instead left to the discretion of the Property Manager how to respond to resident complaints, whether to stay out of it, make a call or send an email or knock on a door, or send a letter or contact the County where appropriate. Sometimes, letters have been sent and there is still no response.  If we don’t hear from the resident, the board decides what to do next.  Mail the letter to owner of record.  Discussion followed.  The Board decided on a more neighborly approach and wants the Property Manager to start with a low level phone call or email.
2. On groundskeeping, a new contractor will be handling mowing in a month or so.
3. On neighborhood monitoring, the Property Manager reached out to a renter by email regarding a violation of silt fence erosion during construction. He was in touch with the contractor on the project.
4. The Property Manager reached out to the County and local architects for input regarding an ADA audit and none responded with information, however she found multiple outfits online who are providing bids to perform the services.
5. The Property Manager is also continuing to receive bids for a Reserve Study for community property maintenance, excluding the marina, which already has a Reserve Study. 
6. The Property Manager raised the topic of community-owned property for various reasons - including adverse possession concerns, environmental concerns, and potential for enhanced community benefit. and asked the Board’s permission to look into the topic. The Board granted permission.
7. On Pet Waste Stations, the Property Manager has found a new resident to serve as a back-up to Max Penn’s Pet Waste Station services. Training will occur this weekend.
8. On the to-do list for the Property Manager is contacting Pay Dirt and the County for repairs to driveway apron at the Phipps Lance parking lot and Pay Dirt to repair erosion at the beach. The Property Manager will also ask the County to replace missing reflectors on Hillsmere Drive with a more durable solution. The Administrator noted the need to contact the County to ask if the speed bumps on Harbor Drive would be replaced. 
SECURITY:  Cari Bower reported that our Chesapeake Protective Service guard, Melanie, is the primary officer on board.  She is leaving tickets on cars without stickers, and telling non-residents that have to leave the beach or marina.  Cari asked Melanie to provide photos of vehicles.  Cari mentioned that magnets are available for purchase with the 24-hour dispatch number.  Should we purchase some?  Tom Anderson said yes.  Resident on E. Bay View Drive complained about kids at the beach.  Melanie came to the beach and stayed until they left.  Melanie submits thorough daily activity reports .
VICE-PRESIDENT’S REPORT:  Claire Corcoran reported as follows:
1. Huse Drive ADU is gone.

2. Phipps Lane wall is in limbo with the County
3. Gardner & Hillsmere Drive – 4 sheds, business run out of the house, chemicals; all reported to the County.

SECRETARY’S REPORT:  Mike Wurst reported as follows:
1. Point of order – we need to approve the March Closed Board Meeting minutes.  Mike Wurst moved the Board approve the March Closed Board Meeting minutes.  Steve Vanderbosch seconded the motion.  Vote taken – unanimously approved.

2. Our copier is online.  Mike can provide training and an app too.

3. Zoom account is up for renewal -- $159/year.

4. Mike will be purchasing a screen for the wall.  This screen can serve board and committee meetings.

5. Mike continues to monitor the Beach account on google, which is a big driver of non-residents to our beach.

6. Security dispatch number will be put on our website and in the Sea Breeze.

7. The Sea Breeze deadline is Monday, April 29.
COMMITTEE REPORTS:
PIERS & HARBOR:  Steve Vanderbosch reported as follows:

1. Sand Spit Living Shoreline/Coastal Resiliency Project.
WETLANDS PERMIT APPROVED!  On April 17, 2024, the Maryland Board of Public Works, at the recommendation of MDE, gave final approval to the Wetlands Permit for the Hillsmere Living Shoreline Project! The signed Permit is in hand. Among the Special Conditions are: No construction to take place from November 15 to March 1; permission from the Coast Guard for the oyster reef navigation buoys; and a Marsh Maintenance Plan which requires once a year monitoring for 5 years. The license expires April 18, 2027, but can be renewed.  We will be working with the Federation and the selected contractor RRG to obtain an Anne Arundel County Grading Permit and to develop a construction schedule. Stay tuned!

2. P&H Operations.  
· We have received a replacement motor for the Pump Out System, and are in discussions with a local metal fabricator to construct and install an aluminum raised platform to mount the pump out cabinet and motor 18-24” above the dock.  Steve Vanderbosch moved the Board approve NTE $1500 to Beyond Signs for construction of an aluminum raised platform to mount the pump out cabinet and fix the pump out system.  Claire Corcoran seconded the motion.  Vote taken – unanimously approved.
· Pay Dirt LLC raked the first three sections of Marina gravel that were disrupted by storm damage and normal wear and tear. As a courtesy they also raked the Pool entrance.

· Twenty-three curb stops were re-installed at the Marina by six P&H volunteers on April 14 to replace those washed away in the January 9th storm or removed for gravel raking.

· KV Electric completed unfinished electrical work on the new boat lifts and shore power pedestals, and the work was inspected and approved by the County. We have identified several additional electrical issues that need to be addressed and will negotiate with KV Electric or another firm to perform the needed repairs.

· New pedestals A8-A22 and C9-C19 were numbered.

· In early April, high tides and strong West winds displaced 1 dock and 4 finger pier boards, which have been replaced. Tides have been unusually high this Spring.

· All Lift Slips have been assigned, and lift remotes and instructions were distributed. There are 12 people on the Lift Slip Active Waiting List. We will be asking for a rule waiver to allow a temporary lift slip assignment.

· Wet Slip assignments have been made, and we are down to 2 open slips and 6 people on the Wet Slip Active Waiting List.

· Tim Arnett has been assigning vacant kayak racks, and there are still 18 people on the Racks Waiting List.

· Boat Park offers will be going out soon to fill up to 12 spots in the Boat Park.

· Locks and keys at the Boat Ramps and Boat Park were changed April 1, 2024, and the AACo. Fire Department placed a new key in the Sunset Ramp Knox Box.

· Geese deterrent spinners have been placed at the Marina and boat ramps.

· Decorative flags have been placed at the Marina.

3. Dredging.  HSIA’s dredging application is under review by both the Army Corps of Engineers and MDE. For the proposed new floating kayak dock at 541 Beach Drive, notices and concept plans have been sent, as required by MDE, to the adjoining property owners for comment.  We will be discussing dock design and construction with Chesapeake Dock Outfitters, our preferred contractor for the project.
4. May 9 General Meeting.  Arundel Rivers Federation will attend our May General Meeting to present our report card on the river and water testing.
ENVIRONMENTAL:  Kevin Green reports as follows:
1. Median Tree Planting – 56 of the 64 trees were delivered this week.  Picked up at QWPark.  We will use a contractor for the planning and reuse of the excess mulch used in the medians.

2. Sunset Ramp – the County added rock to the Sunset Ramp outfall.  We will further stabilize by landscaping with native shrubs and grasses.

3. Harbor Drive bmp project adjacent to the community House property is in need of landscaping to prevent parking over the observation well heads.

4. Weekly bacteria monitoring at the Beach and Marina begins May 23.
TRAFFIC:  Maria Triandos reported that she has not heard back from the county about a traffic study.  Maria spoke to the County Public Works Department about adding a street light to the first block of Harbor Drive.  Maria will discuss requirements at the next Traffic Committee meeting.

MEMBERSHIP:  Jean Somers reported that we have approximately 550 members to date.
ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan reported no word on QWP stakeholders group.  Inquiries are being made. The deadline for Peninsula Park stakeholders group is 4/29.  Ray would like to see someone from Hillsmere apply for the group.  Ray doesn’t want to join – he feels it should be someone with children.
BEACH:  Geoff Werner reported as follows:
1. Introduction.  A big thank you to our Hillsmere Shores volunteers! Their dedication is key to maintaining and improving our beach and playground. From cleanups to committee work and spring projects, volunteer efforts have significantly benefited our community. Every contribution matters and helps us advance toward our goals. We're truly thankful for the ongoing support.

2. Accomplishments of the Previous Month

· Community Beach Cleanup:

1. The sea nettle net was taken down and successfully cleared of old chains and debris, preparing it for further inspection. The net is currently rolled and stored behind the wash station at the beach. A decision on the way ahead will be made after further inspection and after we determine if/how it can be repaired.
2. The damaged suspension bridge in the playground has been dismantled and securely stored. We are examining COAs to repair or replace w/ alternate equipment.

3. Deck box has been thoroughly cleaned, currently storing chains from sea nettle net and suspension bridge.

4. Debris and trash were completely removed from the area with the help of volunteers who provided trucks and trailers for efficient haul-away.

5. Pavilions are now free from sand.

6. The area surrounding the swing set was neatly edged, enhancing its appearance.

7. Volunteers did an excellent job raking the beaches and smoothing out the pea gravel in the playground area.

8. A regular Beach Cleanup schedule has been established, set for every third Saturday from April to November, to encourage community involvement and promote environmental care. Next event is planned for 18 MAY 24.
· Spring Commissioning Initiatives.
1. Continued landscaping improvements by Annapolis Landscaping

2. Wash station serviced by Gene’s Plumbing

3. Volleyball Net installed by volunteers.
· Pavilion Painting: Three quotes obtained for pavilion painting. Contract award pending.

· Rope Fence Repair:

1. Coordination w/ Property Manager for repairs
2. Pro-manilla sample on hand: https://rightrope.com/promanila-rope-unmanila/?sku=UNM-14-CU

3. Pending guidance from board on preference synthetic vs. natural fiber rope

· Managing Nuisance Geese and E Coli Hazards:

1. Passive mitigation measures are in place- monitoring effectiveness.

2. We will continue to monitor the issue and adjust mitigations as necessary.
· Development of Community Survey:

1. Issue w/ invoicing on Survey Monkey.

2. Exploring Google forms as an alternative solution

· Beach Volleyball: Weekly game established through coordination with volunteers, will continue to socialize via HSIA communication channels.
3. Future Focus Areas
· Safety/Accessibility:

1. ADA Compliance Inspection- RFQ in progress

2. Coordinating w/ volunteer for footpath recommendations to allow wheelchair bound residents access to Bruce Walker pavilion.

3. Hard border of sand volleyball court is hazardous to players. Coordinating removal and disposal of border with volunteers.

4. Security and Beach Access: continued coordination with Security committee and P&H committee to determine feasibility of expanding security measures at marinas to the beach.

5. Playgrounds: soliciting quotes for a safety inspection- RFQ in progress

· Maintenance:  Establishment of recurring weekly/monthly/annual maintenance plan

· Improvements:

1. Lost and Found Bin

2. Gaga Ball Pit Proposal: determining need for permits, socializing w/ committee and seeking consensus

3. Kayak Rack: Continued coordination w/ P&H committee to address the need for secure and aesthetically pleasing storage for personal watersports equipment, with plans to establish standards and enforcement measures.

4.   Shoreline erosion protections: coordinating with Environmental Committee to develop   proposed solutions to protect beachfront from shoreline erosion.

4.  Motions Requiring Board Approval:  Infant Swing Set Seat Replacement (x2).  Motion not required.
POOL:  Danielle Franz spoke about the following motions:
1. Joanna Parkinson moved the Board approve NTE $500 for the purchase of annual flowers for potted and hanging planters at the pool.  Mike Wurst seconded the motion.  Vote taken – unanimously approved.

2. Joanna Parkinson moved the Board approve $2500 for a Memorial Day party at the pool, costs to include catering, paper products, and decorations.  Mike Wurst seconded the motion.  Vote taken – unanimously approved.

3. Joanna Parkinson moved the Board approve $12,846 (Special Tax) for Mid-Atlantic Fence to replace in kind for black chain link, upgrade and relocate the latch bar for the gate and add four new metal posts for the sunshade to cover the kiddie pool area.  Steve Vanderbosch seconded the motion.  Vote taken – unanimously approved.

4. Joanna Parkinson moved the Board approve $2000 to purchase kiddie picnic tables and umbrellas and bases at the kiddie pool.  Mike Wurst seconded the motion.  Vote taken – unanimously approved.

FIELD:  Joanna Parkinson motioned as follows:
1. Joanna Parkinson moved the Board approve NTE $4000 for dumpster gate replacement.  Ray Sullivan seconded the motion.  Vote taken – unanimously approved.

2. Joanna Parkinson moved the Board approve NTE $2400 for fencing around the recycling bin enclosure.  Mike Wurst seconded the motion.  Vote taken – unanimously approved.

EVENTS:  Helene Raven reported that the Egg Hunt was awesome.  The community yard sale is this Saturday.  The Memorial Day event is on Memorial Day.  The Band at the Beach is on June 9.  Helene will apply for the one-day liquor license.  Helene is looking into possible uses for the community house.  Some issues to think about are parking, availability of the house, limit on decorations.
There being no further business, the meeting adjourned at 9:00 pm.
Respectfully submitted,

Jean Somers
Administrator

