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HSIA BOARD MEETING 
Held in person and virtually via ZOOM 

November 17th, 2022 
 
BOARD MEMBERS PRESENT:  Tom Anderson, Christian Elkington, Mike Wurst, Gene Gross, Claire 
Corcoran, Ray Sullivan, Tim Cantor, Adam Blugis, Kevin Green, Steve Vanderbosch, and Maureen Sherer 
 
ADMINISTRATIVE STAFF:  Jean Somers was out of town, Mike Wurst taking minutes  
  
GUESTS:  Earl Dilulio, Donna Jasper, Helen Raven, Tom Schwallenberg--all residents 
 
The meeting began at 7:00 pm in-person and via Zoom 
 
MINUTES:  Mike Wurst moved the Board approve the amended October Board meeting minutes.  Ray 
Sullivan seconded the motion.  Vote taken – unanimously approved. 
 
OPENING COMMENTS:   

1. General discussion on QWP Chesapeake Conservancy Project.  Tom had a response from County 
Councilwoman Lisa Rodvien and a meeting request by Tom was presented to discuss the project 
and poor choice of meeting date for public comment due to it falling on Halloween.   

2. General discussion on vandalism at marina.  Request again to deploy a security solution.  Piers 
and Harbors Committee was attempting a low-cost DIY solution, however, that has not 
progressed as plan.  Decision was for Piers and Harbors Committee to revisit topic to propose 
back to board. 

 
VICE PRESIDENT / SECURITY: Claire recapped the current situation with not having a guard available 
from Stay Alert Security, due to the current one leaving for a more permanent assignment.  Discussion 
on how to address concerns with current company, and researching bids for another alternative for 
2023. 
 
TREASURER’S REPORT:  Gene reviewed the October snapshot, recapping $845,288.53 in the operating 
account, $400,467 in the money market account, and $444,820.89 in special accounts.  The Special Tax 
Account has $570,878.51.  The total of all combined funds is $1,416,167.04.  The Special Tax Audit was 
reviewed and approved.  The General Fund Audit is complete, awaiting on review and approval.   
 
SECRETARY’S REPORT:  Mike Wurst mentioned any updates for the website or new changes to be 
presented for integration.  Mike is also looking at credit card payments to be available as an option 
starting in 2023, however, this will be rolled out slowly to ensure everything is working as it should.  It 
will not be a full-blown availability for come and get it day, if all goes well in 2023, we could offer that in 
2024. The County Fire Fighter Santa Run is scheduled to stop at the Hillsmere Pool on Sunday December 
11th at 6pm.   
 
ADMINISTRATIVE REPORT:  None, covered by Secretary in this meeting. 
 
COMMITTEE REPORTS: 
 
POOL:  New contract has been received for review.   
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Annapolis Neck Peninsula:  Ray reviewed in more detail the QWP / Chesapeake Conservancy project 
and the impacts/concerns for Hillsmere.  More information is being requested, along with requesting 
another public meeting for input. 
 
COMMUNITY HOUSE: Tom Schwallenberg reported on the progress to exterior 
renovations/replacements.  The ADA ramp, as designed was not approved by the County due to the 
proximity to the wellhead.  A revised ramp will need to be designed.  Tom asked for all Board Members 
to stop by and take a look at the progress.  Work on exterior should be completed by December.   
 
PIERS AND HARBORS:  Steve submitted his report via email.  The pump out house needed repairs and 
the winterization of the marina is complete.  The ice eaters will be deployed in the 1st week of 
December, actively looking for volunteers to assist.  One electrical box needs repair. 
 
BEACH:  Maureen emailed her beach recap.  The beach repairs on the shoreline rip-rap / bulkhead was 
completed by Pay Dirt.   
 
ZONING:  Claire reviewed the continued frustration with the County on lack of enforcement.  We have 
yet another new zoning rep for our area by the County.  Pending court dates for some lots in 
neighborhood for County violations. 
 
ENTERTAINMENT:  Helene Raven reported a successful Halloween Parade in the neighborhood.  The 
2023 schedule of events and budgeted items will be presented in January.  Our events are held when we 
have volunteer resident support, if we do not have a resident sponsor for an event, it could potentially 
get cancelled.  Santa Caravan was discussed as proposed event for December 4th.  Donna Jasper stepped 
forward as a resident volunteer to oversee the event.  Discussion on parameters for event, and need for 
advance approval from the board.  The caravan route was presented and approved as the same path 
used the past 2 years.  Mike Wurst moved the board to approve funds for the parade not to exceed 
$400, for Donna Jasper to coordinate.  Ray Sullivan seconded the motion.  Vote Taken – unanimously 
approved 
 
New Business: 

1) Discussion on the front entrance flowerbeds at the corner of Hillsmere Drive and the QWP 
gazebo.  Gene Gross moved the board to approve $750 for design, revisions, and supervision of 
landscape crews and up to $1,200 for the main entrance tear out, hauling, delivery, soil prep, 
and regrade of the main entrance.  Christian Elkington seconded the motion.  Vote Taken – 
unanimously approved 
 

2) Tom Anderson presented 3 topics that he would like the board to address in 2023: 
a. Businesses to allow 
b. Strategic Plan for all key committees/areas 
c. Structures of current committees 

 
There being no further business, the meeting adjourned at 8:40 pm. 
 
Respectfully submitted, 
Mike Wurst 
Secretary 


