HSIA BOARD MEETING
KEY SCHOOL IN PERSON & VIRTUAL
July 28, 2022

BOARD MEMBERS PRESENT: Mike Wurst, Kevin Green, Adam Blugis, Steve Vanderbosch, Tim Cantor,
Gene Gross, Claire Corcoran. Joining virtually — Mike Waters, Maureen Sherer (Absent — Ray Sullivan,
Christian Elkington)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Tom Schwallenberg, Tom Anderson, Helene Raven
The meeting was called to order at 7:03 pm.

AGENDA: No changes.

MINUTES:
1. Steve Vanderbosch moved the Board approve the July Board Meeting minutes. Tim Cantor
seconded the motion. Vote taken — unanimously approved with Claire Corcoran and Gene
Gross abstaining.
2. Steve Vanderbosch moved the Board approve the July Closed Board Meeting minutes. Kevin
Green seconded the motion. Vote taken — unanimously approved with Claire Corcoran and
Gene Gross abstaining.

TREASURER’S REPORT: Gene Gross reported that we have $540,855.93 in the Operating Account,
$400,450.86 in the Money Market Accounts, for a total of $941,306.79 in the Operating Account;
$678,228.77 in the Special Tax Account, for a grand total of $1,619,535.56 in all accounts. The 2022
Fiscal Year ended June 30. The Budget Committee will be meeting on August 11, September 15, and
October 13. The Budget Committee consists of Gene Gross, Steve Vanderbosch, Jean Somers, Claire
Corcoran, and Teresa Sutherland. Anyone is invited to attend the meetings which will be held at the
conference room at the Eastport Yacht Club. Gene will send out info showing what we normally do and
will solicit information from the Chairs before the first meeting. Please look at the info and Gene will
update everyone along the way.

SECRETARY: Mike Wurst reported on the Door Dash complaint that we received from a resident. Mike
Wourst replied to the resident via email. Mike presented a spreadsheet on Article | of our Bylaws and
asked the Board about a timeline moving forward. Does the Board want to do all Bylaws at one time or
one Article at a time? Discussion. Suggestion to do more pressing and current issues first, or
substantive first and housekeeping changes second.

ADMINISTRATIVE REPORT: Jean Somers reported as follows:

1. August 6 Ice Cream Social — Helene Raven is organizing the event and ice cream is being
purchased from Bruster’s. Volunteers are needed.

2. Jean will coordinate the signing of the one-day liquor license application for the September
Happy Hour.

3. Our Small Business Recycling Program has been cancelled. The dumpster on the pool parking lot
is being serviced weekly during the summer months while the pool is open. We will go back to
on-call service in the Fall.
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PRESIDENT’S REPORT: Mike Waters reported as follows:
1. McConnell case concerning garage setback at 405 Hillsmere Drive
e Mediation — 24 August
e Summary Judgement — 19 September
e Depositions —18-20 October, must be complete by 31 October
e Motion to increase McConnell legal expenses to $100,000

Legal Fees

November S 3,234.00
January $ 1,160.92
February S 2,726.50
March S 9,080.00
April S 744.43
May $14,034.90
June $34,668.06
July $17,686.90
TOTAL $83,335.71

Steve Vanderbosch moved the Board approve the expenditure of up to $100,000 to Yumkas,
Vidmar, Sweeney & Mulrenin, LLC for McConnell legal expenses. Mike Wurst seconded the
motion. Discussion. Vote taken — unanimously approved.

2. Nominating Committee Chair -- Robin Clark Eilenberg will solicit for officer candidates in
Seabreeze

3. Pending — Entrance gardens redesign by the Garden Club, implementation by Welspryng. Also
will ask Welspryng to manage the very small triangular median strips on Edgemere Drive.

4. Pending — RFP for 2023 — 2025 Pool maintenance and operation

5. Pending — Nominate Social Committee Chairperson
e Special thanks to Noel Gasparin for organizing beach Happy Hours
e Special thanks to Helene Raven for organizing the Ice Cream Social in August and Pizza Party

in October.
e Special thanks to Mark Carroll for organizing the Oyster Roast on 5 November

6. Helene Raven is recommending a bulk shredding day for a Saturday in October or November.
Cost for Shred It to send a truck is $300/hour with minimum of 4 hours. Will discuss at next
Board meeting.

7. Helene Raven attended the County meeting on R2 zoning. Discussion. Recommend we have our
County Council attend the next meeting. Adam Blugis will handle the invitation.

8. Stepping down as President — Mike Waters sent an email of resignation. Claire is now Acting
President, HSIA. Claire Corcoran moved the Board approve Tom Anderson as interim
President, HSIA. Adam Blugis seconded the motion. Vote taken — unanimously approved.

9. Consider appointing Mike Waters to Legal Committee with Steve Vanderbosch and Christian
Elkington

COVID COMMITTEE: Nothing to report.
POOL: Nothing to report.
PIERS & HARBOR: Steve Vanderbosch reported on the following:

1. Sand Spit Living Shoreline — no changes to report.
2. Marina and P&H Operations:
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e Work is underway on do-it-yourself improvements to all slips, including replacing damaged/
missing piling caps, adding wooden line hangers on the outer pilings of all slips, placing
galvanized eye lag bolts on outer piers for later stringing or restringing of pull lines between
slips, removing safety hazards and disposing of old unused mooring lines. As of 7/27/2022,
volunteer work parties have completed improvements at Slips 1 to 36.

e Plans continue to construct 5 new kayak racks, with 18 total spaces, at the Kayak Ramp and
Beach Drive Boat Ramp.

e Awaiting a follow-up visit by Leight Electric to complete two repairs: a damaged under-dock
conduit at the pump-out dock; and a new street light socket.

e Steppingstones/slates have been placed adjacent to the Marina gate post for a walk-around
path when the gate is closed.

e Last month Norm Johansen replaced 6 dock boards at the Marina, four due to damage
caused by an improperly moored boat. The P&H Committee recommends charging
$50/board when damage is caused by slip holders.

e Lift Slip #C1 was again repaired after a cable jumped a pulley. Weights were added to the lift
for stabilization. Negotiations are ongoing with Boat Lifts Unlimited regarding responsibility
for and costs of repairs

e A kayak rack was repaired at the Kayak Ramp, replacing a broken 4x4 cross bar.

e Bamboo was cut at the Boat Park and shoreline trees were pruned up.

e Phragmites were cut back at the Boat Park and the Kayak Ramp.

e Trailers were re-positioned in the Boat Park, creating more usable spots.

e Over July 4th weekend the Pump Out holding tanks filled up, and were pumped out on July
14th.

e The P&H Committee discussed a resident recommendation to post Emergency Contact
numbers at the Marina and ramps. No consensus was reached.

e Matt Franz, Adam Blugis, Tom O’Brien, and Bill Barker removed and disposed of over 400
yards of line, 3 eel traps, and several floats that had been dragged or drifted into the Marina
the weekend of July 16-17.

3. Boat Lifts Discussion.

e AACo has approved a permit to install additional lifts at the Marina. We are awaiting MDE
approval.

e The P&H Committee continued discussions on additional boat lifts at the Marina. The focus is
now on adding about 8 lifts to A Dock to maintain a “balance” between lift slips (waiting list
of 13 for 8 lift slips) and wet slips (waiting list of 34 for 115 wet slips), as well as preserving
smaller wet slips on C Dock. Lifts on A Dock would be slightly larger and accommodate boats
up to 30 feet.

4. Well House.

e Last October 30th an unusual high tide flooded the Marina and the well house, resulting in
electrical damage to the well pump and the constant pressure water system controls. At the
time, Steve advised the Board we would be looking into an above-ground addition to the
well house to be able to raise the electrical connections and controls.

e Hillsmere resident and Marina slip holder David Edinburg, a professional carpenter, has
proposed constructing a 6-foot-high addition atop the well house for $1,700, so the electrical
connections and electronic controls may be raised above ground level. Steve Vanderbosch
moved the Board approve the proposal of Edinberg Carpentry to build a 6’ tall enclosure
above the Marina well house for 1,700, using the existing foundation and existing cover,
NTE $2,000. Claire Corcoran seconded the motion. Vote taken — unanimously approved.
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5. There is a diseased Mulberry tree that Buzzy will take out tomorrow.

BEACH: Maureen Sherer reported on the following

1. Shoreline maintenance — Maureen had emailed the Board about two concerns (with attached
photos) on July 12, 2022:

e There is a substantial crack at the top of the concrete bulkhead, just east of the steps.

e Along the eastern riprap bulkhead, there is movement of the rocks, exposing large holes, and
a cave-in spot along the rock border with the grass line. Maureen previously reported the
cave-in, but it is much larger now. Part of the problem may stem from the filter fabric which
had been left exposed. It can provide a toehold for wind and waves.

e President Waters replied that he would consult with a mason about the concrete bulkhead,
and he recommended a professional consultation for the riprap bulkhead.

2. Fourth of July — Security Planning for 2023.

e People like to gather at the Beach after dark to watch fireworks set-off across the river.
However, some people are setting-off fireworks at our Beach, littering, and bringing glass
containers. There was a lot of broken glass found on the pavement of the small pavilion the
following morning. While a good neighbor swept up most of it, later Maureen picked up
about 50 tiny glass shards that were dispersed over the area — in the cracks, under the picnic
tables, and so on. This is totally unacceptable. Many children are barefoot in this area. Last
year, we also found glass alcohol bottles and firework debris in the lawn. According to Beach
neighbors, these gatherings are yearly occurrences.

e The security guard locked the gate at 10 PM with no cars remaining on the lot. However,
there were still people remaining at the Beach. Maureen recommends we consider
developing and publicizing a safety/security policy for July 4, 2023 for Beach activities.

3. Beach nourishment (sand replenishment) -- On July 24, 2022, Maureen mailed the required 7
paper copies of the application form (Abbreviated Joint Federal/State Application for the
Alteration of Any Tidal Wetland and/or Tidal Waters in Maryland) and supporting documents to
MDE / Water and Science Administration. On the same day, per the application instructions,
Maureen mailed the application fee check for $750 (issued by HSIA) to MDE, P.O. Box 2057,
Baltimore, MD 21203-2057.

4. Jellyfish nets -- The nets were let down and patched by Tommy Grierson on July 17, 2022.

5. Parking lot sealing and gravel distribution.

e OnJuly 13, 2022, ECM (a contractor for Anne Arundel County) sealed the asphalt portion of
the parking lot. As part of the preparation work, ECM shoveled accumulated dirt from the lot
and piled it on the grass in several spots. Maureen asked Tommy Grierson to remove these
dirt piles so the lawn will not be damaged.

e OnlJuly 24,2022, the contractor spread gravel on the gravel portion of the lot.

6. Rope and post fencing.

e The Beach Committee believes the best long-term solution is to install posts, halfway
between the existing posts, and to discontinue the roping. This would prevent cars from
driving on the grass, and would look similar to the post arrangement at the swimming pool
parking lot.

e We would need approximately 40 posts (8 feet long x 6-7 inches diameter). These are
available for $29/post, $1200 for 40 posts. Delivery and installation would be extra.

e Much discussion followed the Beach Committee’s recommendations. Board members would
like to go back to having the rope strung between the existing posts, and not have more
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posts installed without rope. It is a better cosmetic, nautical look to our beach parking lot.
Maureen will take this back to the Beach Committee.

7. Phragmites control -- The precision cutting of phragmites while preserving the desirable
vegetation of the eastern shoreline is ongoing by volunteers. This is very time intensive, but it is
essential and will need to be maintained over time on a regular basis. In general, the area looks
beautiful (notwithstanding washed-up plastic debris).

HOUSE COMMITTEE: Tom Schwallenberg reported on proposals received from Annapolis Builders and
Bohan Contracting. The proposals are subject to change due to withdrawal date. Cost is just one factor
in deciding which Proposal to accept. There are two outstanding Proposals to be submitted, from Owen
Contracting and Rob Dean. The Proposals are due August 8. The next House Committee meeting is
scheduled for August 9.

SECURITY: Claire Corcoran reported no complaints about typical security issues like mailboxes, cars
broken into, etc. Ben is on duty and does traffic calming on Hillsmere Drive occasionally. There have

been issues with non-residents playing soccer on Key School field in the evening and nighttime.

ZONING: Claire Corcoran reported no issues lately that Claire has taken to the County. Claire reported
runoff from her neighbor’s house and oil bubbling up when it rains.

ENVIRONMENTAL COMMITTEE: Kevin Green discussed planting trees in the median. Kevin and Steve
are working on this together. Steve Vanderbosch mentioned a dead tree in the median that the County

will take out.

PERMITS: Tom Anderson submitted the Hillsmere Permit Activity report and discussed the Report with
the Board.

NEW BUSINESS: Tom Schwallenberg mentioned an article in the What’s Up Magazine that did not
accurately report on our community. Claire Corcoran is going to investigate and get in touch with the
Editor of the Magazine.

OLD BUSINESS: None.

There being no further business, the meeting adjourned at 8:55 pm.

Respectfully submitted,

Jean Somers
Administrator
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