HSIA BOARD MEETING
VIRTUALLY VIA ZOOM
February 24, 2022

BOARD MEMBERS PRESENT: Mike Waters, Christian Elkington, Adam Blugis, Mike Wurst, Gene Gross,
Maureen Sherer, Steve Vanderbosch, Kevin Green, Tim Cantor, Claire Corcoran (Absent: Ray Sullivan)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Danielle Franz

The meeting began at 7:02 pm. Due to COVID-19, this is a Zoom meeting, so members are joining
virtually over the internet.

AGENDA: Mike Waters asked if there were any changes to his proposed Agenda. No changes. Mike
Waters also welcomed new Board member Tim Cantor and thanked Tim for running for the Board and
filling a vacant position.

MINUTES:
1. Mike Wurst moved the Board approve the January Board meeting minutes. Steve Vanderbosch
seconded the motion. Vote taken —unanimously approved.
2. Mike Wurst moved the Board approve the January Closed Session Board meeting minutes. Steve
Vanderbosch seconded the motion. Vote taken — unanimously approved.
3. Mike Wurst moved the Board approve the November General meeting minutes. Steve
Vanderbosch seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported that 1099s were processed at the end of January. The
check run is included on the Treasurer’s Report. Gene reported that we have $357,933.97 in the
Operating Account checking account; $400,437.70 in the money market accounts; for a total of
$758,371.67 in the Operating Account; $421.979.66 in the Special Tax Account; for a grand total of
$1,180,351.33. Gene took questions.

SECRETARY: Mike Wurst welcomed Tim Cantor to the Board and said he will get Tim up and running on
Board emails. Mike discussed the in-person meeting option for the March Board meeting and would like
to move forward with meeting in-person at Key School. Mike will continue with the zoom option for
anyone that wants to meet virtually. Mike will set up one screen for zoom. We will not be having a
March General meeting.  Adam Blugis moved the Board accept the Covid Subcommittee
recommendation to start in-person board meetings in March. Claire Corcoran seconded the motion.
Vote taken — unanimously approved.

ADMINISTRATIVE REPORT: Jean Somers reported as follows:
1. Come And Get It Day went well. Thank you to all our volunteers. 160 people attended, which is
half of the normal crowd.
2. Port-a-potties are scheduled to be delivered to the beach and marina in the beginning of March.
3. Informational books for new board members will be prepared soon. Jean apologized for the
delay.
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4.

The Board received a request for leash law signage to be placed around the pool field, like the
signage that is at the marina. Steve Vanderbosch mentioned he has a spare sign. Kevin Green
(Environmental) doesn’t have an issue with signage at the pool filed. Mike Waters would like to
revisit this at the March Board meeting, as he would like time to collect more information.
Dumpster Days — the county has given us our assigned Dumpster Days dates, which are Friday and
Saturday, April 29 and 30. Mike Waters gave a history of Dumpster Days and asked the Board if
we want to continue, but change the location. Mike Wurst discussed alternate locations. The
dumpsters are destroying the property around Great Lake Drive at the pool. An alternate location
could be the County Library. Bulk pickup is available on a regular trash day, so do we even want
to continue with Dumpster Days? Tim Cantor moved the Board decline Dumpster Days unless the
County can have the event at the Eastport/Annapolis Neck Library. Adam Blugis seconded the
motion. Vote taken — 5 in favor (Adam Blugis, Mike Wurst, Claire Corcoran, Maureen Sherer, Tim
Cantor); 1 opposed (Christian Elkington); 3 abstained (Gene Gross, Steve Vanderbosch, Kevin
Green); motion passed.

PRESIDENT’S REPORT:

1.

o

8.
9.

10.

11.

Held call with County Executive Steuart Pittman. Discussed (1) deer management, (2) Parkside
Preserve pollution, and (3) beach gate damage. Thank you Claire and Ray for their efforts. (Ryan
Blades, CEO Team Cam Services https://www.teamcampaving.com/)

Deer management — A controlled hunt was held on one evening with 16 does harvested. Original
DNR permit was for 20 deer. Anne Arundel Recreation and Parks is setting up formal metrics and
inviting researchers to help quantify the benefits of managing the deer population. All meat was
donated to food banks. Communicating with Carolyn Kilborn about deer concerns.

Welspryng’s agreement is being amended to maintain beach living shoreline and entrance area
effective March 1.

Forming nominating committee for officer’s election in November 2022 — Robin Clark has
accepted.

Dan Wittig is running Spring disc tournament.

Building permit was issued to Chris and Anna Inglis, 605 Hillsmere Drive.

Pending — new attorney to replace David Plott. Cate Hopkin has suggested Bruce Brown who
handles her community in Severna Park. Christian Elkington has a person in mind. Steve
Vanderbsoch asked about interviewing candidates and Mike Waters mentioned forming an Ad
Hoc committee for this purpose. Perhaps the same Ad Hoc Committee that has already been
formed can continue on for legal issues.

Pending — Department of Public Works paving schedule

Pending — RFP for 2023 — 2025 Pool maintenance and operation

Pending — ad-hoc committee to determine cost, benefits, and responsibilities of a
property/project manager

Pending — ad-hoc committee to search for reserve study firm for all non-piers and harbor assets.

Mike Wurst mentioned that these initiatives need to be prioritized. We really need to work on the Pool

RFP.

POOL:

Danielle Franz reported that the Pool Committee is just starting to put new plans in place for the

summer. Key School wants to contract to use the pool again. Working on a revised layout of furniture
and looking to buy new items. Pricing respray of bathrooms — paint is wearing off. If anyone wants to
join the Pool Committee, please contact Danielle.
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COMMUNITY HOUSE: Tom Schwallenberg not on the call. Mike Waters encouraged Tom to write up the
house plan and get a single contractor to take the job from start to finish.

PIER S & HARBOR:

1. Living Shoreline. We are awaiting decisions by DNR regarding funding grants under the
Watershed Assistance Grant Program, which are expected in early March. Somewhat
unexpectedly, Delegate Dana Jones’ office invited Arundel Rivers Federation to apply for local
bond bill funding of $109,000 for materials for this project, to be managed by ARF if granted.

2. Winter Operations. Marina ice eaters have been run sporadically in February to break up skim
ice. We plan to again hire a pressure-washing company to remove, clean and store the ice eaters
when the weather warms up. The Marina gate malfunctioned on or about January 29th, and was
repaired by Custom Access & Security under the maintenance contract the Board approved last
fall. The photocell failed, leaving the gate in the closed position. Thanks to Jean Somers and Bill
Barker for coordinating with the repair crew.

3. Marina Rules & Regulations Changes. The P&H Committee recommends the adoption of the
changes to the Marina Rules and Regulations. They have been posted on the HSIA Website and
are being printed in the March Sea Breeze.

e The proposed changes clarify the rule on slip modifications, such as the use of cleats,
rings, hooks, etc. (New Rules 8.4.1 to 8.4.5).
e A new rule is proposed to prohibit use of crab pots at the Marina and ramps, to conform
with DNR regulations. (New Rules 8.16.1 to 8.16.3).
e And the proposed changes clarify the reasons and procedures for terminating or not
renewing a slip assignment. (New Rules 7.1 and 7.3.1 to 7.3.3).
Steve Vanderbosch moved the Board adopt the Proposed Marina Rules Changes — 2022. Adam
Blugis seconded the motion. Vote taken —unanimously approved.

4. Slips Wait List. There are currently 11 vacant slips, and 43 names on the Slip Wait List. Everyone
on the Slip Wait List has been sent at least two emails asking them to respond whether or not
they will accept a slip if offered one in 2022. So far, 23 have indicated they will accept a slip if
offered; 5 have declined. Anyone on the Slip Wait List not responding by March 1 will be
considered to have declined a slip in 2022.

5. Kayak Wait List. The ever-popular Kayak Rack Wait List has about 37 people seeking storage spots
at the various Racks. We are hoping to add a few additional rack spaces at the Kayak Ramp and
Beach Drive Boat Ramp locations this year.

6. Boat Park. There are 9 people on the Boat Park Wait List, about half of whom did not reply to
offers of a space in 2021. An issue has arisen under Boat Park Rules for which the P&H
Committee seeks HSIA Board guidance. Under Boat Park Rules Preface and Rules 2 and 9, current
Maryland registration is required for trailers.

e Preface. ...providing required documentation (current Maryland (or USCG) trailer and boat
registrations).
2. The eligible member assigned a space in the Boat Park must be at least 50% owner of
the item(s) being stored at the Boat Park. Ownership shall be demonstrated, at CAGID or
when offered a space, by providing:
1. A copy of a current Maryland trailer registration; and

HSIA Board of Directors Meeting Minutes — February 2022 Page 3 of 5



2.(If storing a boat) A copy of a current Maryland boat registration or Coast Guard
vessel documentation.
9. (a) All trailers must be maintained in good working condition and display a Maryland
license plate and current registration sticker. Space holders may elect to remove trailer
license plates for security reasons provided current license and registration information is
on file with HSIA.
The origins of the Maryland registration rules are not clear, but appear to be based on Maryland
law, which states boat trailers are subject to the same laws as passenger vehicles, owners must
have a title for the trailer, and registration and inspection are required to tow the trailer on State
roads. To register a boat trailer, one needs a Maryland title, a Certificate of Inspection, and proof
of liability insurance. The fee for registering a trailer varies based on its towing capacity. The State
also charges an excise tax on trailer purchases, determined by the price of the trailer. If the trailer
is more than seven years old, the excise tax will be of 6 percent of the purchase price or $320,
whichever is greater.

Over several years, a few tenants at the Boat Park have provided State of Maine trailer
registrations. People register their trailers in Maine to save money and hassle. Maine does not
require safety inspections, does not require titles for trailers built before 1994, has lower
registration fees and excise taxes, and registers trailers remotely (using local “registration”
companies) and for longer periods of time (10 years?).

The question: Should HSIA be enforcing Maryland vehicle laws for trailers in the Boat Park, or
allow Maine registrations to suffice? The Board suggests that Piers & Harbor give the resident
one year to change to Maryland registrations.

BEACH: Maureen Sherer reported as follows:

1. For the beach nourishment project, Maureen has submitted the pre-application site visit form to
the Maryland Department of the Environment (MDE), and we have been given a database ID
number and told we are eligible to apply for such a project. There are a number of permit
applications which will need to be completed, both for MDE and the Army Corps of Engineers, as
well as notification of community members. In particular, this type of work requires a Wetlands
License. They have a review time of up to 240 days, require a 30 day Public Notice, and the Board
of Public Works issues the final license after MDE recommends approval of the project. Maureen
has begun contacting contractors to ask if they are interested in submitting proposals for the
work. Steve Vanderbosch questioned where the sand might go — downstream? Maureen is
working with MDE and will have contractors look at the area. Maureen will keep everyone
informed as she learns more.

2. Unfortunately, a couple of weeks ago there was an incident of vandalism and/or attempted theft.
A picnic table at the Walker Pavilion was found standing upright. It was broken loose from its bolts
on one end. Perhaps someone(s) thought it was simply funny to stand it upright, or perhaps they
meant to steal it but could not break it loose from the bolts at the other end. Phil Jones kindly
returned the picnic table to its correct position. A number of the anchoring bolts are corroded,
and Tommy Grierson has been engaged to replace them. Maureen reported the incident to Claire
Corcoran, and she alerted the security guard.

3. Recently Maureen received an email from a community member taking issue with the “no
amplified music” rule at the beach. Maureen replied that the Board of Directors writes and
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approves all community rules, which include the beach rules. The rule is a compromise. It does
not disallow music, only amplified music. The rule seeks to regard everyone’s concerns — near
neighbors, people using the beach for peace and quiet, and those who want music playing.
However, Maureen did tell this person that she would relay her concern to the Board at the next
meeting. Adam Blugis mentioned that the resident questioning this rule is his wife, Sharon.
Sharon and Adam would like to have their neighbor, that belongs to a blues band, perform at the
beach for residents” enjoyment. Mike Waters suggested that Adam’s neighbor provide details for
the March Board meeting. Mike Waters suggests we reconstitute Happy Hours at the beach.

SECURITY: Claire Corcoran mentioned that kids were spotted on the roof of the Walker pavilion by our
Stay Alert Security guard, and the guard was able to stop them. Claire reported on security schedules
and gave a report on how Mac is doing.

ZONING: Claire Corcoran reported on a business that was being run out of a home on Holly Drive and
was disturbing the peace. There is a structure at 613 Tayman Drive that is probably encroaching into the
15-foot sideline setback. A 6-foot concrete wall is already established. The vacant house at 127 W. Bay
View Drive is disintegrating.

ENVIRONMENTAL: Kevin Green reported that we are waiting to hear about grant funding.

PERMITS:
1. Mike Waters talked about shed sizes for permitting. Do we pursue people that put sheds in the

w

setbacks? The County has increased permissible shed sizes to 10’ x 15’. Prior administrations
allowed 8 x 8 sheds within the setback because they are not permanent structures. HSIA
allowed this for years. However, we could enforce the setbacks for anything larger than 8’ x 8.

E. Bay View Drive wants a fence in the backyard going down to the water

613 Tayman Drive — no permit request

608 Beach Drive — architect designed garage that is not part of the original permit. Garage not in
the 15-foot setback; so owner will submit another permit request. Porch behind garage is in the
15-foot setback. Mike Waters told resident that the porch needs to be cut back or the resident
needs to come to the board for a variance.

105 Pinecrest Drive — house was leveled and hole is dug for basement. Hole in ground looks
closer than 15 feet.

There being no further business, the meeting adjourned at 9:26 pm.

Respectfully submitted,

Jean Somers
Administrator
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