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HSIA BOARD MEETING 
VIRTUALLY VIA ZOOM 

January 27, 2022 
 
BOARD MEMBERS PRESENT:  Mike Waters, Gene Gross, Christian Elkington, Steve Vanderbosch, Ray 
Sullivan, Adam Blugis, Maureen Sherer, Kevin Green, Claire Corcoran 
 
ADMINISTRATIVE STAFF:  Jean Somers 
  
GUESTS:  Chris Inglis, Anna Inglis, Tom Schwallenberg 
 
The meeting began at 7:01 pm. Due to COVID-19, this is a Zoom meeting, so members are joining 
virtually over the internet.  
 
AGENDA:  Mike Waters asked if there were any changes to his proposed Agenda.  No changes. 
 
MINUTES:  Claire Corcoran moved the Board approve both the December Board meeting minutes and 
the December Closed Session Board meeting minutes.  Maureen Sherer seconded the motion.  Vote 
taken – unanimously approved. 
 
TREASURER’S REPORT:  Gene Gross reported that the FY23 Special Tax budget has been submitted and 
the County has received.  Gene reported that we have $372,539.00 in the Operating account; 
$400,434.30 in the Money Market accounts; for a total of $772,973.30; $425,375.56 in the Special Tax 
account; for a grand total of $1,198,348.86.   
 
ADMINISTRATIVE REPORT:  Jean Somers reported as follows: 

1. Piers & Harbor invoices are prepared and will be postal mailed this weekend and emailed next 
week. 

2. Come And Get It Day is Saturday, February 12, from 10 am to 2 pm.  We are encouraging 
residents to send their paperwork via postal mail or the community drop box, but if they would 
like to come in person, we will be at the Barn Commons, Key School. 

3. We have received a request for Sunday, September 18 for the Run for the Lighthouse.  The Race 
coordinator wants to express her thanks for allowing the Race to take place in Hillsmere.  The 
Race starts in Quiet Waters Park and has a half marathon through Hillsmere.  Maureen Sherer 
moved to approve the Run For The Lighthouse on Sunday, September 18.  Steve Vanderbosch 
seconded the motion.  Vote taken – unanimously approved. 

 
NEW BUSINESS:   

1. Steve Vanderbosch moved to accept guidance for administering Hillsmere Covenant #4, as 
follows: 
a.  “Covenant #4 states that “No building, or part thereof, except as hereinafter provided, 

shall be erected or maintained on any part of any lot, as shown on the plats of Hillsmere, 
closer than thirty (30) feet to any road, street, or highway thirty (30) feet or more in width 
on which the plot upon which the building is erected fronts.  No building or any part 
thereof erected shall be closer than fifteen (15) feet from the division line of any lot, and 
only one building for private residential purposes shall be erected on each lot.  HSIA has 
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the right to approve deviation from these distances if the contour or shape of a lot will not 
permit compliance with these restrictions.” 

b. Covenant #4 requires a front setback of 30’ from the roadway, and side setbacks of 15’ 
from the property lines for all buildings. HSIA has the right to grant deviations, or variances 
from these setbacks if the contour or shape of the lot will not permit compliance. 

c. A deviation from these setback requirements in the case of “odd-shaped” lots is not 
automatic. The shape or contour of the lot must make compliance with the setback 
requirements practically impossible, not merely inconvenient, under the circumstances of 
each case. 

d. Once a deviation from the setback requirements has been granted to a property owner, 
future requests for deviations may be favorably considered, provided: 
(1) The subsequent deviation does not exceed the extent of encroachment into the 

setback area of the original deviation; and 
(2) The subsequent deviation does not otherwise materially alter the use, appearance, or 

remaining setback area of the property. 
 

Kevin Green seconded the motion.  Vote taken – unanimously approved. 
 

2. Mike Waters moved the Board reconsider and approve the variance request for 605 Hillsmere 
Drive.  Steve Vanderbosch seconded the motion.  Mike Waters presented paperwork and 
documents and Chris Inglis was given the floor.  Chris Inglis gave a history of when his house was 
built in 1954 and where the house was positioned on the lot.  In 1988, Chris Inglis acquired 
permits for improvements; in 2009, he acquired a permit for a shed; and in 2013, he acquired a 
permit for a front porch addition.  The Inglis’ want to put an addition on the south side as their 
family is expanding.  The only encroachment is 12 feet into the 15-foot setback.  Chris put 
forward this proposition in 2020 with concurrence from neighbors, but the Board denied the 
variance with a 6-5 vote against.  Steve added that this request for subsequent deviation from 
the Inglis’ conforms with the motion we just approved.  Steve added that we are deviating from 
our own practices of presenting a variance at a board meeting and voting at the next board 
meeting, since this has all been presented before.  Mike Waters mentioned that moving forward, 
we will go back to our normal procedure of presenting and then voting one month later.  Vote 
taken – unanimously approved. 

  
PRESIDENT’S REPORT:  Mike Waters reported as follows: 

1. Mike Waters puts forward 10 items to accomplish this year: 
a. Property Manger or Project Manager – hire someone to free up time from committee chairs 

and officers.  Need to define the job tasks. 
b. Reserve Study for all things except marina. 
c. Modernize HSIA Covenants and Bylaws. 
d. Sandspit shoreline (thank you Kevin and Steve). 
e. Beach shoreline (sand at wall); rain gardens; playground equipment. 
f. Hillsmere House – no activity during Covid.  Need a plan for refurbishment. 
g. Pool field – landscaping, usage, and more pleasant public space. 
h. Pool – more robust grass area and capital plan for improvements. 
i. Environmental and beautification projects 
j. Social events 
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2. Mike Waters moved the board approve the appointment of Claire Corcoran to the HSIA Vice 
President position.  Maureen Sherer seconded the motion.  Vote taken – unanimously 
approved. 

3. Mike Waters moved the Board approve the appointment of Tim Cantor as Claire Corcoran’s 
replacement on the HSIA Board of Directors.  Ray Sullivan seconded the motion.  Vote taken – 
unanimously approved. 

4. Beach gate and parking lot dialogue continues with the County. 
5. Attorney David Plott has asked us to find another attorney. The property development firms he 

represents are taking more of his time and he is unable to commit to helping renew our 
covenants. 

6. Waiting on current beach living shoreline work to complete before amending Welspryng’s 
agreement to maintain beach living shoreline. 

7. Quiet Waters Park deer hunt is proceeding 
8. Parkside Preserve – Letter sent to the County Executive requesting he use his office to put 

pressure on the Parkside Preserve developer, Sturbridge Parkside LLC, the contractor, Reliable 
Contracting Company, Inc., and the City of Annapolis to stop the pollution of Quiet Waters Park 
and Harness Creek. 

9. Form ad-hoc committee to determine cost, benefits, and responsibilities of a property/project 
manager 

10. Form ad-hoc committee to search for reserve study firm for all non-piers and harbor assets. 
11. Form nominating committee 

 
COVID COMMITTEE:  Maureen Sherer mentioned that the Committee has not spoken about Covid as a 
Committee for some time.  Nothing to report.  Mike Waters mentioned Key School is opening for 
meetings and Mike will work on when to start meeting in-person.  Jean Somers requested the Covid 
Committee let her know if/when we will be meeting in person so she can report to Key School since 
we’ve requested meeting space for 2022. 
 
POOL:  Mike Waters reported that the 2022 contract has been signed, with a contract separation of 
maintaining the pool from operating the pool.  Need a statement of work for bids moving forward. 
 
PIERS & HARBOR:  Steve Vanderbosch reported as follows: 

1. Living Shoreline -- We are awaiting decisions by DNR regarding funding grants under the 
Watershed Assistance Grant Program, which are expected in early March. Staff members at the 
Key School suggested the school could send a letter of support for the project to DNR, and that is 
in the works. 

2. Winter Weather -- Up until this past weekend, only a few of the Marina ice eaters had been run 
sporadically to break up skim ice along the bulkhead. Water temperatures had remained 
relatively high, resulting in little ice accumulation.  The Marina suffered little damage from the 
snowstorms earlier this month. Several limbs broke on 3 of the Japanese Black Pine Trees. 
Mother Nature’s way of pruning. 

3. Locks & Keys -- Our annual order of locks and keys has been received and are ready for 
distribution. 

4. Marina Rules & Regulations Changes -- The P&H Committee recommends the adoption of 
proposed changes to the Marina Rules and Regulations. 

• The proposed changes clarify the rule on slip modifications, such as the use of cleats, 
rings, hooks, etc. (New Rules 8.4.1 to 8.4.5). 
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• A new rule is proposed to prohibit use of crab pots at the Marina and ramps, to conform 
with DNR regulations. (New Rules 8.16.1 to 8.16.3). 

• And the proposed changes clarify the reasons and procedures for terminating or not 
renewing a slip assignment. (New Rules 7.1 and 7.3.1 to 7.3.3). 

These changes will be posted on the Hillsmere website, on the Piers & Harbor page, for residents 
to review. The Board will be asked to take action on these proposed changes at the February 
Board meeting. 

5. Slips Wait List -- There are 41 names on the active Slips Wait List, 25 of them having been added 
in 2021. A Wait List Status Notice has been sent to everyone on the list inquiring whether they 
will accept a slip if offered in 2022. Non-renewal notices were sent to 6 slip holders regarding 
chronically unoccupied slips (3), neglected boat (1), and balances unpaid from 2021 (2). 

 
BEACH:  Maureen Sherer reported as follows: 

1. So far, the beach has weathered the several winter storms well, and all the trees are apparently 
doing well. However, the sink hole previously reported along the rocks of the eastern corner is 
increasing in size. 

2. The rope fencing is showing its age, and has severed in several places. The rope, composed of 
natural fiber, becomes regularly saturated with precipitation, then sags and stretches. The 
rubbing at the posts from the stretching contributes to the fraying and breakage. As a natural 
fiber, the moist rope can also host mold. We will be looking for a better alternative type of 
roping and an installer. 

3. Maureen attended the Anne Arundel County Watershed Restoration Grant Program Seminar on 
December 8, 2021, and learned that porous paving could be a desirable design for the Beach 
parking lot. 

4. Maureen completed forms with MDE to start the process of acquiring more sand at the beach 
wall.  MDE was favorable and we qualified as a continued historical recreational use beach. 

 
SECURITY:  Claire Corcoran reported that Ben is working out great.  Claire reported on Ben’s schedule. 
 
ZONING:  Claire Corcoran reported on struggles with working with the County.  At the corner of Poplar 
and Locust Lanes, there are branches on a tree hanging over the street.  Neighbors have called to 
complain.  Can someone call the owner?  Kevin Green reported this to the County and he suggested we 
let the County take care of it. 
 
COMMUNITY HOUSE: Mike Waters commented that Tom Schwallenberg has volunteered to head up 
the House Committee and also helps maintain the house.  The house is in good structural shape, but is 
an eyesore.  As a Board, we didn’t help Tom when Covid began.  The Board should provide a resolution 
to Tom for rehab and limited improvements, to include a new roof, new siding, etc.  The House 
Committee would like to enclose the carport and add a garage door for storage, add a front covered 
porch and remove internal basement steps to provide more room internally. One bedroom, bathroom, 
and kitchen will remain. If the Board gives direction, the House Committee can bring the Board a plan.  
Ray Sullivan moved the Board approve the House Resolution, as follows:  Request resolution 
supporting Committee’s decision to rehab the Hillsmere House and make the following improvements 
(plans and budget to follow) 

• Enclose carport to create a garage for storage 

• Add front, covered, porch for handicap access and esthetics 

• Remove internal basement steps to open foyer for handicap access 
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Maureen Sherer seconded the motion.  Vote taken – unanimously approved. 
  
ENVIRONMENTAL:  Kevin Green reported that there is County money for trees and shrubs.  Kevin is 
taking a look at opportunities for stormwater management. 
 
ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan reported on the Parkside Preserve.  County 
property is being severely damaged due to Reliable Contracting and lack of enforcement by City of 
Annapolis. There is significant sediment-laden runoff from Parkside Preserve into Quiet Waters Park. 
 
PERMIT COMMITTEE: Mike Waters is looking for a replacement for Permit Chair.  The ongoing workload 
is up to date.  Mike Waters requested opinions from the Board regarding a resident that put up a large 
prefab shed on the side yard into the 15-foot setback. 
 
There being no further business, the meeting adjourned at 9:33 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 
 


