HSIA BOARD MEETING
VIRTUALLY VIA ZOOM
May 27, 2021

BOARD MEMBERS PRESENT: Mike Waters, Ray Sullivan, Gene Gross, Steve Vanderbosch, Claire
Corcoran, Maureen Sherer, Dave Miles, Mike Wurst, Phil Jones (Absent: Chris Grim, Jay Harper)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Robert Cohn, Kevin Green, Danielle Franz

The meeting began at 7:03 pm. Due to COVID-19, this is a Zoom meeting, so members are joining
virtually over the internet.

AGENDA: Mike Waters asked if there were any changes to his proposed Agenda. Request to add
Dave Miles, Permits, after the House Committee report.

MINUTES: Ray Sullivan moved the Board approve the April Board meeting minutes. Steve
Vanderbosch seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported that we have $392,958.51 in the Operating Account;
$400,404.14 in the money market accounts; $547,025.98 in the Special Tax Account; for a total of
$1,340,388.63 as of April 30, 2021. Gene said that he had a phone interview with Marie Gilbert for
the position of Treasurer’s Assistant and Jim Schwallenberg’s replacement. Marie is a longtime
resident and has helped Jim Schwallenberg in the past. She is a CPA and is familiar with what we do.
Marie has agreed to $50 per hour, which is less than she normally charges. Gene Gross moved the
Board approve Marie Gilbert as Treasurer’s Assistant at the rate of $50 per hour with a 3% increase
every year. Maureen Sherer seconded the motion. Vote taken — unanimously approved. Steve
Vanderbosch mentioned that Jim Schwallenberg has been serving Hillsmere for years and we should
give him a token of our appreciation. Jean Somers will contact Jim’s wife and get some ideas of what
to give.

SECRETARY’S REPORT: Mike Wurst discussed GoDaddy email. No need for additional money on our
accounts. Mike has been working on ensuring Committee Chairs emails are working properly.

ADMINISTRATIVE REPORT: Jean Somers reported that our Mosquito spray night is Monday. Many
residents have opted-out of mosquito spraying. Liza Zimmerman wants to work with someone on the
Board on alternative mosquito control options. A resident is organizing pickup volleyball games at
the beach volleyball court on Thursday evenings.

PRESIDENT’S REPORT: Mike Waters reported as follows:

1. David Plott, Yumkas, Vidmar, Sweeney & Mulrenin reaffirmed:
e HSIA has a commitment to uphold the Covenants. Failure to do so will eventually result in
a lawsuit. This obligation is in place until a court says otherwise or the Covenants are
changed.

HSIA Board of Directors Meeting Minutes — May 2021 Page 1 of 7



8.

e The fifteen-foot rule is highly restrictive. Setback exemptions should be limited to new-
builds on odd shaped lots so that a lot owner can have reasonable use of their property.
Once a house is built it demonstrates the lot may be used and no further variance should
be allowed.

Special meeting for Living Shoreline was held. Outcome is this evening’s Sand Spit motion.
Pending — amending raingarden contract to include the entrance garden areas. Gene Gross
asked that the Garden Club handle oversight of the entrance garden areas to include work

and maintenance, and advise Welspryng of work needed.

Pending — addressing neighbors’ concerns for more awareness on speed limits. Discussion of
a speed sign.

Pending — addressing sight restrictions on Hillsmere Drive — shrubbery limits sight lines when
turning onto Hillsmere from side streets

Pending — Key School parking concerns are being addressed
Pending — contracting a reserve study for all non-piers and harbor assets

Pending — House Committee meeting to move refurbishment project forward

OLD BUSINESS:

1.

POOL:

Maureen Sherer requested some outside maintenance of the community house be done.
Mike Waters will speak to Tom Schwallenberg, House Committee Chair.

Motion on variance request by Bob and Sandy Cohn, 117 Indian Lane. Dave Miles
recommends tabling this motion while Mr. Cohn’s attorney speaks with our attorney. Dave
Miles moved the Board table Bob Cohn’s request for a variance. Ray Sullivan seconded the
motion. Vote taken - 7 in favor (Ray Sullivan, Claire Corcoran, Steve Vanderbosch, Maureen
Sherer, Phil Jones, Dave Miles, Mike Wurst); 1 opposed (Gene Gross); motion approved.

Covid-19 subcommittee (Maureen Sherer, Mike Wurst, Jay Harper) — what are the committee
suggestions about holding face-to-face board meetings? Maureen Sherer said the committee
has not discussed this. Maureen thinks June should be a zoom meeting and we will have
more information at that time.

Offshore hunting license is completed.

Danielle Franz reported on the following:
Wifi not working at the pool. Jay Harper believes it’s a Verizon issue.

Kevin Green, Steve Vanderbosch and Danielle met at the pool to discuss gravel. Consensus to
hold off on gravel until the Fall.
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Danielle and Kevin Green also discussed planting growing through the fence. Tommy Grierson
will pull out the planting and also pull out stumps.

Pool cleanup day was Saturday. Forty + people came to help clean up the pool area.

Ropes that delineate small kids swim area and dive area are in bad shape. Danielle is
requesting Mike Waters approve the funding.

Ray Sullivan discussed same day payment/access to the pool over Memorial Day weekend.
The Pool Committee has a black-out period before and after Memorial Day. Paperwork and
payment must be in before the black-out period if residents want to go to the pool over
Memorial Day weekend. Ray would like to offer his services so that residents can come to his
house and submit paperwork and head to the pool immediately after. Danielle Franz
explained why the Committee has a black-out period and why this would not be a good
administrative practice. While we did not publish the black-out period in the Sea Breeze, we
did send out a special email to all HSIA members and posted on the Pool Facebook page. And
the black-out period is not new; it has been used for a few years now.

PIERS & HARBOR: Steve Vanderbosch reported as follows:

1.

Slips -- There are now 3 unassigned, large slips (A7, A8, A10). With few large boats on the Wait
List, offers will be made to those with smaller boats to occupy the larger slips until more
suitable size slips become available, at a reduced rate for boats 26’ and under.

Lift Slips -- The P&H Committee anticipates creating a separate Lift Wait List, both for equity
and ease of administration. A separate Lift Slip Wait List fee of $300 may also be
recommended for next year.

Late Fees -- 2021 has not been a good year for timely submission of slip fees and documents.
Thirty-six slip (36) payments were postmarked after March 1; twenty-one (21) slip holders are
still missing documents. It is anticipated that next year we will recommend: (1) higher late
fees (now S50); (2) a sliding up scale of late fees (e.g., $100 after March 1; $200 after April 1;
$300 after May 1; loss of slip after June 1). Late fees may also be proposed for the Boat Park
for next year.

Boat Park -- Ten (10) spaces opened up at the Boat Park, and offers were made to 18 people
on the Wait List, of whom only 3 accepted spots. Additional offers will be made to people
newly added to the Wait List, and the Wait List will be purged of people who did not respond
to offers.

Sand Spit Gravel Makeover -- Following the Board’s late April contract approval, Pay Dirt LLC
renovated the first section of the gravel starting at the Marina entrance by removing 2”-4” of
the old, crushed and compacted gravel and replacing it with 2” of new, washed and rolled
gravel. We elected to go with white #57 stone for a totally new, bright look. Feedback has
been positive! A favorable price within our budget extended the gravel work to a second
section at a total cost of $13,200. Approval is now being sought to renovate the remainder of
the Marina gravel NTE $16,000. Steve Vanderbosch moved the Board approve amending the
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contract with Paydirt, LLC for gravel work at the Sand Spit, to include removal of
approximately 2” of compacted crushed stone and install 2” of white 57 new stone gravel,
in the 3rd and 4th sections of the lot, approximately 326 linear feet and 14,500 sq.ft., at a
proposed cost of $15,527.16 to be paid out of Special Tax funds. Gene Gross seconded the
motion. Vote taken — unanimously approved.

6. Marina Gate -- Two contractors have visited the site to offer proposals for a gate
replacement. The P&H Committee met on May 11th at the Beach, and members
recommended against the DoorKing barrier gate, which | recommended to the Board last
month, due to gate arm breakaway issues. Proposals are now being sought for replacement
motor mechanisms to operate the existing swing gate, along with a new card/fob reader.

7. Enforcement -- Enforcement of Sticker/Guest Pass rules needs to begin. The Marina has been
packed on at least one weekend day for the past two weeks, and again for the Blue Angels air
show. Towing remains an option. Speeding remains an issue. A new, higher speed bump will
be installed; another will be relocated. Pet waste shows up really well on the white gravel.

8. Shoreline Conservation -- Kevin Green’s latest effort at shoreline conservation at the Sand
Spit included installing 4 coir logs, importing 4 yards of sandy soil, and planting two dozen bay
grass plants under the first two Japanese Black Pine Trees where erosion had exposed the tree
roots.

9. Living Shoreline Project: Steve Vanderbosch moved the Board approve:

a. That the HSIA Board designate Arundel Rivers Federation (“Federation”) as its
partner and agent for the Sand Spit Living Shoreline Project (“Project”), as described
in the Federation’s 2020 Project Narrative.

b. That the HSIA Board request the Federation apply for design funds for the Project
under any available grant programs.

c. That the HSIA Board encumber up to $30,000 as a matching fund for the design
and/or construction of the Project.

d. That HSIA contract with Environmental Systems Analysis, Inc. (“ESA”), a Natural
Resources Management and Ecological Restoration firm that was competitively
selected by the Federation for the Project in 2020, to prepare a Living Shoreline
Concept Plan for the Project, at the approximate 20% design level, at a cost not to
exceed $5,000.

e. That the ESA Living Shoreline Concept Plan design contract may proceed
concurrently with the grant application process, using HSIA authorized funds,
provided that any awarded grant funds will offset or replace HSIA funds to the
maximum extent allowed.

f. That upon completion, the Living Shoreline Concept Plan will be shared with the
Hillsmere community for review and comment, and that a full design contract,
including permitting (from Anne Arundel County, the Army Corps of Engineers, and
the Maryland Department of Environment) shall not proceed without HSIA Board
approval.

g. That neither the solicitation of construction proposals nor the construction of the
Project is authorized without HSIA Board consent and approval.
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Phil Jones seconded the motion. Discussion of the concept plan; transparency of plans, which fund
will pay for the shoreline concept plan, at what point can we back out? Vote taken —7 in favor and 1
proxy (Ray Sullivan, Gene Gross, Seve Vanderbosch & proxy from Chris Grim, Claire Corcoran, Dave
Miles, Mike Wurst, Phil Jones — Phil voted yes to approve the sandspit shoreline project because he
was told that the proposed project was so designed that there were two separate phases to the
project, a design phase and a construction phase, and the community would have an opportunity
at the end of the design phase to consider whether to move forward to the construction phase); 1
abstained (Maureen Sherer); motion approved.

PERMITS: Dave Miles reported that people aren’t submitting paperwork, etc. for permits.

BEACH: Maureen Sherer reported as follows:

1.

2.

Rinse station water was turned on by Gene’s Plumbing on May 17.

Three silver maples have been showing signs of decline for some time. The arborist (Ken
Bringley) says the needed pruning is best to be done in September. The work must be pre-
approved by the state forester for this area. The arborist will provide me with his contact
information. The arborist says the silver maple at the west end is in particularly bad shape and
likely will not live much longer. It is afflicted by strangle root, generally caused by having been
left in the pot too long before it was planted.

The trees newly planted in Fall 2020 were watered twice during the recent dry spell: on May
20/21 and on May 24. The arborist recommends giving each new tree 2 — 3 gallons of water
twice weekly during any dry spells. Also, these trees will be more thoroughly mulched soon.

Phragmites removal: | talked with Donald Webster, the MD DNR phragmites removal expert.
He is very supportive and recommends cutting the phragmites 6 to 8 times this season to
stress it. He directed me to the AA County Critical Area Program Office, as counties have the
authority to develop their own requirements. | spoke with Laura Janning at this office about
developing this office’s required Vegetation Management Plan. The plan requires photos of
the current infestation, plan drawing of the area with measurements, and a narrative which
includes the proposed plants for the new planting. So far, | have photos, measurements (area
is about 243 sq yd), and have selected the following herbaceous plants which are suitable for
brackish water marshes, according to the US Fish & Wildlife Service: (a) Agalinus purpurea,
flowers July — Sep, (b) Hibiscus moscheutos, flowers July — Sep, (c) Iris versicolor, flowers May
—June, (d) Spartina cynosuroides / Spartina pectinata. Work in progress.

The invasive English ivy is growing in trees along the eastern border of the Beach. Additionally,
there are various landscape maintenance tasks which make it seem appropriate to hire a
licensed landscaping service.

Party reservations and trash/ash removal: The former security guard, James “Mac”
MacFetrich, used to supply valuable support. He made sure there were empty trash bags in
the trash receptacles before parties, and he checked that trash had been removed after
parties. Recently the Beach Committee members have been trying to do this, but it is
complicated and does not seem to be sustainable in the long term. Ash removal from the grill
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does not seem to be happening. Three times this spring | have removed ashes from the new
grill. Once ashes become wet with rain, they become very corrosive. We need a new, viable
and long term solution.

7. Scheduling issues have arisen between groups with reservations for the Walker Pavilion and a
volleyball group which scheduled a time by Facebook. A trial process to address this is in
place.

8. Fishing from the rock bulkhead has become a problem recently. There is an accompanying
motion to prohibit fishing at the Beach.

9. Dog walking through the Beach and dogs tied to a bench post are a continuing problem.
10. There have been some issues with teenagers climbing on the tops of the swings.

11. New signs for the beach have been ordered from Signs by Tomorrow. A 15% discount was
applied and the estimated total is now $1,077.13.

12. There are lichens growing on the main beach sign at Hillsmere Drive and Bay View Drive.
These lichens need to be removed.

13. Replacement equipment update: Phil has replaced most of the damaged bench slats with the
new ones. The new slides and grill have not been received yet.

14. Investigation of feasibility of concrete porous pavers for the western end of the parking lot.
The western driveway in length measures about 63 feet from the end of the existing
pavement to the shore-facing edge of the parking lot. East of this driveway, the parking lot
itself is about 35 feet wide. Perhaps we could start with porous-paving the driveway and the
next 35 ft x 30 ft rectangle. Porous pavers have the potential to help with the overland flow
originating upland. Work in progress.

15. Sand replenishment (beach nourishment) for the protected swim area: Have had several
conversations with Melissa McCanna at Maryland Department of the Environment (MDE)
Shoreline Office, and have electronically submitted the form for a site visit. We are working on
filling out the required permit application which is the Joint Federal/State Application for the
Alteration of Any Tidal Wetland and/or Tidal Waters in Maryland. The documentation/
instructions for completing this form are in the Shore Erosion Control Guidelines for
Waterfront Property Owners, 2nd edition. The Executive Summary of this document lists
beach nourishment in third order of preference, ahead of revetments, offshore breakwaters,
and groins. Work in progress.

16. Meetings: A Beach Committee meeting was held on May 18, 2021. The next meeting is
Tuesday, June 15, 6 PM, at the Walker Pavilion.

Maureen Sherer made the following motions:
1. Maureen Sherer moved the Board approve a new HSIA General Rule (Community Beach
section) stating: No fishing and no shell fishing at the Beach. Claire Corcoran seconded the
motion. Vote taken — unanimously approved.
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2. Maureen Sherer moved the Board approve the creation of a “Protecting our Environment”
webpage addition to the existing Hillsmere Shores webpage. Phil Jones seconded the
motion. Discussion. This webpage would provide information on a variety of important
environmental issues such as (1) environmental and health hazards associated with dog
waste, (2) trash, particularly plastic entering waterways, (3) ways to reduce use of fossil fuels,
(4) excess lawn fertilizer entering waterways. Jean Somers questioned who would be in
charge of populating the website and updating this info for our webmaster? Comments that
this info can be found other places on the internet and does not need to be on our website.
Maureen Sherer withdrew her motion. Maureen Sherer and Mike Wurst will discuss our
website and options for links and verbiage regarding these issues.

SECURITY/ZONING: Claire Corcoran reported on conversations with Stay Alert. We’ve gone through
a few guards recently — one has moved; one guard didn’t work out well for our community, our new
guard seems to be working well with us and our community. Please help our new guard as she
acclimates to our neighborhood. We hope to get another guard for the marina. Stay Alert is
struggling to hire new guards. New signage will be up soon at the beach.

ENVIRONMENTAL: Kevin Green reported that there is another $S500 available for trees and shrubs;
plenty available for the pool, wet spots at the beach, and community house. We are opting out of
mosquito spraying near the rain gardens because of beneficial insects in the rain gardens.

There being no further business, the meeting adjourned at 9:30 pm.

Respectfully submitted,

Jean Somers
Administrator
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