HSIA BOARD MEETING
VIRTUALLY VIA ZOOM
February 25, 2021

BOARD MEMBERS PRESENT: Mike Waters, Phil Jones, Ray Sullivan, Mike Wurst, Maureen Sherer,
Steve Vanderbosch, Chris Grim, Gene Gross, Jay Harper, Claire Corcoran, Dave Miles

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Tom Schwallenberg, Kevin Green, Danielle Franz, Gary Coombe

The meeting began at 7:02 pm. Due to COVID-19, this is a Zoom meeting, so members are joining
virtually over the internet.

AGENDA: Mike Waters asked if there were any changes to his proposed Agenda. No changes.

MINUTES: Steve Vanderbosch moved the Board approve the January Board meeting minutes. Phil
Jones seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported that we have $272,634.49 in the Operating Account;
$400,394.27 in the money market accounts; $458,005.52 in the Special Tax Account; for a total of
$1,131,034.28 as of January 31, 2021. Gene reported that we’re not spending much right now. The
Pool budget is still outstanding.

SECRETARY’S REPORT: Mike Wurst — nothing to report.

ADMINISTRATIVE REPORT: Jean Somers reported that the Intermedia fraudulent charges and phone
calls are straightened out. Jean is processing all incoming mail in postmarked date order. Currently,
she has 90 unopened envelopes at her desk. Dumpster Days is scheduled for June 25 & 26.
Application for Mosquito Spraying has been completed and submitted. Nuala O’Leary, Recreation
Chair, is planning to have Hillsmere residents participate in May Day baskets on May 1. Nuala would
like to know if we can hold our Easter Egg Hunt this year, with social distancing and mask wearing.
Discussion. Mike Waters asked 3 Board members (Mike Wurst, Maureen Sherer, Jay Harper) to work
with Nuala and make a decision in a few weeks about whether to hold an Easter Egg Hunt.

PRESIDENT’S REPORT:

1. Our attorneys, Yumkas, Vidmar, Sweeney & Mulrenin are in contact with Evans Law
concerning storm water drainage between 99 and 101 Lake View Drive. Our position is that
there is no evidence that HSIA owns the drainage easement and therefor HSIA has no
responsibility to maintain the area. Steve Vanderbosch edited a letter going back to Cathy
Mahon. Mahon and her attorney need to prove we own the easement. Issues causing
drainage problems are not things HSIA did and not Hillsmere’s responsibility.

HSIA Board of Directors Meeting Minutes — February 2021 Page 1 of 4



2. Yumkas, Vidmar, Sweeney & Mulrenin are in contact with Tarrant H. Lomax, Esq. concerning
HSIA’s request that the owner of 405 Hillsmere Drive submit a building permit application for
their nearly complete garage.

3. Yumkas, Vidmar, Sweeney & Mulrenin have been asked to advise the Board if the covenants
and deed restrictions allow the Board to make deviations to the fifteen-foot setback for
standard shaped lots.

4. In response to our inquiry about swimming off our docks and beaches — Gene Gross confirmed
with our insurance company we have coverage if someone were to fall on an icy dock or ice
on the asphalt at the boat ramp or any community owned property should it be determined
that Hillsmere is at fault. Posting signs does not relieve us of liability. Steve Vanderbosch
suggests two signs (1) “Private Property-Use of Residents & Guests Only” and (2) “Swim at
Your Own Risk”. Steve will post signs during the upcoming season. Kayak pier will be
refurbished and will install a floating launch platform. Publicity, such as the article in the
Capital, might invite non-residents and non-guests to come and launch from the dock.

5. Gene Gross issued RFP for grass cutting/beach trash pickup for two-year term with one-year
option. (Anticipate reviewing bids at our March meeting.)

6. Tom Schwallenberg issued RFP for the design and management of refurbishing the Hillsmere
House. (Anticipate a revision to the RFP and optimistically reviewing bids at our March
meeting.)

7. Pending, agreement pet waste disposal for one-year term (Mike Wurst)

8. Pending, contracting a reserve study for all non-piers and harbor assets

OLD BUSINESS: General Rules & Beach Rules Revisions — Maureen Sherer presented revisions and
welcomed discussion and comments. Some Board members are not ready to vote on revisions yet.
Vote tabled until March meeting. Claire Corcoran would like to meet with Maureen at the beach and
create a plan for new signage so that signs are up by May 1.

POOL: Danielle Franz reported that Anchor Aquatic resent a contract for 2021. HSIA did not put
together an RFP. Danielle recommends we table an RFP for a 3-year contract until 2022 and beyond
because we’re probably still under some Covid restrictions. Danielle recommends we stay with
Anchor through Covid restriction phase. Ray Sullivan moved the Board accept a sole source contract
with Anchor Aquatic at $72,815 if we open and $17,000 if we don’t open. Phil Jones seconded the
motion. Discussion. Anchor has been our provider and due to Covid unknowns and restrictions, we
will go with Anchor for this year. Vote taken — unanimously approved. Danielle Franz reported on
little “to do” tasks, such as dumpster doors fell off, lines for parking lot, gravel, etc.

ANNAPOLIS NECK PENINSULA FEDERATION: Mike Waters led a discussion about HSIA policy on
Board activities outside of the HSIA’s direct operations. As a board of 11 people, the Board would
need to poll the community before weighing in on agendas that do not directly impact Hillsmere.
Likewise, the HSIA Board should weigh in on topics that directly impact Hillsmere. For indirect
impact, the Board would have to be very comfortable with their thoughts of how the community
feels without polling residents. Ray Sullivan is requesting the Board support the position of the
Friends of Quiet Waters Park in opposition to the Harness Creek Rowing/Paddling Facility. Much
discussion. Ray feels the process for approving this facility has been rushed and people have been
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kept in the dark about the facility. Steve Vanderbosch supports a motion objecting to the process.
Maureen Sherer mentioned that the website for this facility has been up since January 2020 and
anyone could attend a Zoom meeting regarding this topic on February 2, 2021. Mike Waters
mentioned that we’re all aware the County is trying to get more public water access. Ray Sullivan
moved that HSIA, as a direct neighbor to Quiet Waters Park, send a letter to the County Executive
expressing our concern that the process did not provide adequate notice to surrounding
communities to allow us to adequately assess views of the community. Phil Jones seconded the
motion. Vote taken - 5 in favor (Phil Jones, Ray Sullivan, Mike Wurst, Steve Vanderbosch, Jay
Harper); 3 opposed (Maureen Sherer, Chris Grim, Dave Miles); 3 abstained (Gene Gross, Claire
Corcoran, Mike Waters); motion did not pass. Ray Sullivan reported that deer management is in
process and Jessica Hardy has informed us that we are on the schedule. The Lidl Store is approved by
the City. There are still some specifics on utilities to iron out. No timetable yet.

COMMUNITY HOUSE: Tom Schwallenberg reported that 6 RFPs went out for an architect for the
community house — deadline is today. We have only received two bids. Question — is Dave Miles
able to submit and RFP or is there a conflict of interest since he is HSIA Vice President? Steve
Vanderbosch does not feel there are any issues. Mike Waters mentioned there is not enough time to
discuss this issue tonight. Tom Schwallenberg is going to reach out to the other architects because
we would like to have at least three bids. Tom will send a copy of the RFP to the Board.

BEACH: Maureen Sherer reported on the following:

1. Graffiti - On February 6, Maureen found two instances of pornographic graffiti on the
playground equipment of the east playground and promptly removed it. She emailed Claire
Corcoran to ask that the security guard regularly walk through the beach area to check if there
are any further instances. Maureen also emailed the Beach Committee members to ask that
they do the same. (Mike Waters and Jean Somers were also copied on the email.) At this
point, Maureen thinks the best strategy is to remove any graffiti promptly, and to have as
many adults as possible frequent the beach.

2. Playground equipment - No word yet from All Recreation about the availability of the
replacement slide parts. Additional aging problems with the playground equipment:

a. With the teeter-totter, one of the springs is no longer firmly bolted into the
ground. It is not obvious unless the teeter-totter is in use. It is possible one of us
could fix the teeter-totter.

b. The climbing platform at the west playground has an exposed rough edge.

Maureen emailed the playground equipment representative at All Recreation Feb 19 for
advice about the platform and for information about the slide parts, but have not heard back
yet.

3. Swim area steps drop-off - We are preparing a draft permit application with MD Department
of the Environment for grading and beach nourishment. This involves redistributing existing
sand from the swim area toward the shore using sand moving equipment. The Shoreline
Erosion Office has agreed to give us feedback about the feasibility of the project. If the
feedback is favorable, the permit form is: Abbreviated Joint Federal/State Application for the
Alteration of Any Tidal Wetland and/or Tidal Waters in Maryland; ~$750 for permit
application. Steve Vanderbosch asked if any consideration has been given to closing the steps
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and adding wooden steps at the east, where sand is built up. Maureen Sherer responded that
the Beach Committee has discussed and that is a very good, sandy area for kids to play and we
don’t want to eliminate that.

4. Mike Waters recognized Gary Coombe, resident attending the zoom board meeting. Gary
wanted to speak about replenishing the sand at our beach. Gary mentioned the issue is a
small problem that could be solved with a couple tons of sand. Mike Waters suggested Gary
join the Beach Committee.

ENVIRONMENTAL: Mike Waters discussed bids received for a 3-year contract for raingarden
maintenance, for areas as follows: mini raingarden behind community house; Harbor Drive
raingardens (2); pool raingarden, kayak raingarden, beach central raingarden. Five bids were
received and discussed. Gene Gross moved the Board enter into a three-year contract with
Welspryng Landscape and Stormwater LLC for maintenance of HSIA’s raingardens in the amount of
$41,811. Claire Corcoran seconded the motion. Vote taken — unanimously approved.

There being no further business, the meeting adjourned at 9:13 pm.
Respectfully submitted,

Jean Somers
Administrator
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