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HSIA BOARD MEETING 
VIRTUALLY VIA ZOOM 

December 17, 2020 
 
BOARD MEMBERS PRESENT:  Mike Waters, Steve Vanderbosch, Mike Wurst, Jay Harper, Ray Sullivan, 
Dave Miles, Claire Corcoran, Phil Jones, Maureen Sherer (Absent:  Gene Gross, Chris Grim) 
 
ADMINISTRATIVE STAFF:  Jean Somers  
 
GUESTS:  Chris Inglis, Anna Inglis, Tom Schwallenberg 
 
The meeting began at 7:03 pm. Due to COVID-19, this is a Zoom meeting, so members are joining 
virtually over the internet.  
 
AGENDA:  Mike Waters asked if there were any changes to his proposed Agenda.  No changes. 
 
MINUTES:  Jay Harper moved the Board approve the November Board Meeting minutes, with the 
following changes: 

 President’s Report, pool maintenance and operation for three-year term, add “two 
separate contracts” 

 Security – replace paragraph as follows: “Claire Corcoran reported that people are reporting 
car break-ins.  It’s not actually break-ins because the cars are left unlocked.  Please remind 
all to lock their cars.  The Board discussed security personnel assignments.  Mac is taking a 
leave of absence and we have a substitute in place. 

Dave Miles seconded the motion.  Vote taken – unanimously approved. 
 
TREASURER’S REPORT:  Jean Somers reported for Gene Gross that we have $276,811.03 in the 
Operating Account; $400,387.60 in the money market accounts; $237,095.27 in the Special Tax 
Account; for a total of $914,293.90 as of November 30, 2020. 
 
SECRETARY’S REPORT:  Mike Wurst reported that we renewed the hillsmereshores.net name for two 
years, so that no one else can take the name.  The Santa caravan around the community was a 
success. 
 
ADMINISTRATIVE REPORT:  Jean Somers reported that Come And Get It Day cannot take place in 
2021 due to COVID-19.  All paperwork and payment will be handled through the postal mail. 
 
PRESIDENT’S REPORT:  Mike Waters reported on the following: 

 Clarification concerning pier permits – covenants state “No waterfront property owner 
may erect any fence, piers, wharfs, or any other obstructions to water rights without 
obtaining written permission of HSIA.” 

 Pending ad hoc committee to explore hiring project manager(s) 

 Pending agreement for grass cutting/beach trash pickup for three-year term (Gene Gross 
– copy of 2018 solicitation received from Jean Somers) 
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 Pending agreements for pool maintenance and operation for three-year term – two 
separate contracts (Danielle Franz) 

 Pending agreement for rain garden maintenance for three-year term (Kevin Green – RFP 
is complete) 

 Pending agreement pet waste disposal for one-year term (Mike Wurst) 

 Research pending on contracting a reserve study for all non-piers and harbor assets  

Phil Jones asked the status of the deer hunt.  Ray Sullivan mentioned that it is possibly on hold due 
to Covid-19. 
 
OLD BUSINESS:  None. 
 
PERMITS:  Dave Miles introduced Chris and Anna Inglis of 605 Hillsmere Drive.  They are requesting a 
variance for work being done at their address.  Dave reminded everyone of the process for 
requesting a variance.  The applicants have five minutes to present and five minutes to respond to 
questions from the Board.  The Board will vote on the variance at the next board meeting, January 
2021.  Chris Inglis thanked the Board for the opportunity to present and referred them to the 
package delivered to them.  Submitted is a plan showing a setback of house and deck 12 feet from 
the property line, approved by AACO and HSIA in 1988.  Also included is a site plan showing the 
current layout, unchanged from 1988, along with AACO and HSIA approved permits for the 
refurbishment of front porch in 2015.  The proposed addition does not encroach further upon the 
previously approved setback of 12 feet.  The well line and oil line do not allow the addition to be 
moved or redesigned.  Signatures have been obtained from three neighbors who do not oppose the 
sideline setback.  Chris and Anna Inglis invite the Board to inspect their property at any time.  The 
Board continued with many questions and discussion.  Mike Waters said the Board will reflect on the 
variance request and vote at the January Board meeting.  Dave Miles invited the Board to email him 
with their questions/concerns. 
 
BEACH:  Maureen Sherer reported on the following: 

 New grill and children’s picnic table have been installed. (Thanks to Phil & Tommy G.) 

 Bench replacement slats have been shipped (but not yet received.) 

 No word yet about slide replacement parts. 

 Welder is scheduled for tomorrow to repair corroded latch on the east gate. He estimates the 
charge will be $250. Additionally, Maureen will ask him to look at the west gate. The previous 
work on it was not good quality. So, there may be an additional charge.  

 Beach rules revisions are in progress (attached).  Maureen went over proposed changes to 
the Beach rules.   

 
SHORELINE CONSERVATION:  Mike Waters thanked Kevin Green on a wonderful job getting trees 
planted, except for the Boat Park.  (see Piers & Harbor report for more information) 
 
SECURITY:  Claire had a request from a resident to leave the beach gate open until 9 pm on 
December 21 for viewing the conjunction of Jupiter and Saturn.  Claire will ask the security guard to 
leave the gate open at dusk and close the gate later in the evening. Claire Corcoran reported on 
security personnel assignments and security coverage during the winter.    
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HILLSMERE HOUSE:  Tom Schwallenberg reported on a furnace problem.  Tom had the repair done.  
Tom asked Claire to have Stay Alert Security check the thermostat and make sure the heat is 
working.  Also check the basement for moisture or water.  The water conditioner has been purchased 
and installed.  Tom is working on a request for the architect to be renewed shortly.  Extra shrubs and 
trees are at the house.  Tom took the small ones inside.  Please mention to Kevin that the larger 
trees need to be planted or they will freeze and we’ll lose them. 
 
PIERS & HARBOR:  Steve Vanderbosch reported as follows: 

 Ice eaters installed Dec 6, with social distancing and masks 

 Four ice eaters were leaking and were repaired for $950; 3 are 36 years old and can’t be 
repaired anymore.  We will replace them if they break again 

 Boat Park – six new tenants.  We have a vegetation management plan for the Boat Park, so 
Steve repositioned boats and trailers.  Trees were to be planted, but two neighbors objected 
to the planting because it would spoil their water view.  Mike Waters elected to stop the 
planting.  Steve Vanderbosch and Ray Sullivan disagreed with this decision.  The trees may be 
planted at the Beach Drive boat ramp. 

 
INFORMATION TECHNOLOGY:  Jay Harper – nothing to report. 
 
ANNAPOLIS NECK PENINSULA:  Ray Sullivan reported on the Parkside Reserve.  Lots of runoff into 
Quiet Waters Park.  Proposed boat house – the County will build in sensitive area in the Park.  No 
permit for Lidl yet. 
 
There being no further business, the meeting adjourned at 9:10 pm. 
 
Respectfully submitted, 
Jean Somers 
Administrator 


