HSIA BOARD MEETING
VIRTUALLY VIA ZOOM
August 27, 2020

BOARD MEMBERS PRESENT: Michael Waters, Gene Gross, Claire Corcoran, Steve Vanderbosch, Jay
Harper, Mike Wurst, Phil Jones, Ray Sullivan, Dave Miles (Absent: Chris Grim)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Maureen Sherer

The meeting began at 7:00 pm. Due to COVID-19, this is a Zoom meeting, so members are joining
virtually over the internet.

AGENDA: Mike Waters asked if there were any changes to his proposed Agenda. No changes.

MINUTES: Phil Jones moved the Board approve the July Board Meeting minutes. Ray Sullivan
seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported we have $306,791.91 in the Operating Account;
$361,480.34 in the Special Tax Account; $402,353.68 in the money market accounts, for a total of
$1,070,625.93 as of July 31, 2020. The Budget Committee had a budget meeting on August 17. We
only received two responses from the questionnaire Gene sent to the Board. We will have more zoom
budget meetings on September 14 and October 20, both at 7 pm.

SECRETARY REPORT: Mike Wurst reminded the Officers that bios will be needed for the October Sea
Breeze.

ADMINISTRATIVE REPORT: Jean Somers reported that we’ve cancelled the Pig Roast and the fall yard
sale. We’re hoping to do something for the children of Hillsmere for Halloween — maybe a “trunk or
treat”. Nominations are due by September 12 for HSIA Officers.

PRESIDENT’S REPORT: Mike Waters reported on the following:

1. Mike Waters is nominating Maureen Sherer as Beach Chair and as Board Member to fill the
empty position that was previously held by Jeri Singleton. Sharon Blugis, our previous Beach
Chair, needed to resign due to work commitments. Mike gave the floor to Maureen so she could
introduce herself. Steve Vanderbosch moved the Board approve Maureen Sherer as Beach
Chair and new Board member to fill the open position. Dave Miles seconded the motion.
Vote taken — unanimously approved.

2. We don’t have a Nominations Chair yet. Mike Waters mentioned that he will not be seeking
reelection to President. Mike will serve until January and will serve on Committees.

3. Designs & Signs will refurbish the entrance sign. Mike Wurst asked if we could have Designs &
Signs also refurbish the pool sign.

BEACH REPORT: Maureen Sherer reported on the following:
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1. Looking to add educational signage and a bulletin board with glass doors at the beach. The

bulletin board will be for seasonal information.

Looking into grass seeding and possible new trees

Weed removal of playgrounds

Will resume jellyfish net discussion in spring 2021

Investigate what is wrong with plumbing to the shower

Beach Committee discussed possible kayak rack to be installed at the beach. Resounding “no”

from the Beach Committee. Steve Vanderbosch would like to revisit this decision at some point

7. Beach Committee discussed allowing “dog walking” at the beach -- doesn’t think it is a good
idea. There are plenty of other places to walk dogs (boat ramps, marina, kayak areas).

8. Carry in/carry out of trash continuing

ok wWwN

INFORMATION TECHNOLOGY: Jay Harper reported that he and Richard Stovall reprogrammed marina
gate card keys. Jay said we have a solution to add more keys.

PIERS & HARBOR: Steve Vanderbosch reported on the following:

Security Camera System for Marina: The Marina currently has a security camera system consisting of 3
cameras and a DVR. Its primary value appears to be as a deterrent, rather than a functional camera
system since the camera coverage is quite limited, and the DVR has proven to be both difficult to use
and unreliable. Whenever vandalism, either petty or significant, occurs at the Marina, there are
suggestions made to upgrade the system. To date, we have resisted doing so because the benefits to be
achieved did not appear to justify the costs involved. Outlined below is a summary of proposals
received to achieve “full” coverage. None of them included an internet connection.

Vendor System Cost

MD Security Prof. 17 cameras, 1 lic. plate rdr (LPR), NVR $37,866

Alarm Contracting 16 cameras, NVR $38,628

Custom Access 10 cameras, 1 LPR, DVR $16,100

ADT 14 cameras, NVR $7,293 plus $355/month

At this point, the P&H Security Subcommittee is recommending a modified, Do-It-Yourself approach.
We are looking at an upgraded DVR, and 16 cameras located at 8 positions, all connected by wireless
antennae signals. We have consulted with Hillsmere resident Al Parkinson, owner of AMP Security
Services, who has offered his time and expertise to help craft a solution. He has further offered to
provide materials at cost, and a labor rate of $75/hour for installation work. We envision the following
phased approach: 1) Purchase and install a new 16-channel NVR, approx. $502; 2) Purchase and install,
in phases, up to 16 cameras to add to the existing usable cameras, at approx. $136 each, or $2,176 for
all 16; 3) Purchase and install a license plate reader, approx. $306; 4) Purchase and install in phases with
the cameras, point-to-point antennae for wireless transmission of camera signals to the NVR, at approx.
$100 each, estimate up to 16 needed, or $1,600.

We estimate primary equipment costs to be less than $5,000, plus incidental wiring, connectors, etc.
Installation costs will be at the rate of $75/hour. Separately, we have asked both Verizon and Comcast
for quotes on extending internet service from Bay View Drive East to the Sand Spit, to the message
board at the end of the driveway at Slip #1. This would allow us to view NVR and camera images
remotely, and may allow us to offer an internet connection to slip holders. While we are still in
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discussions to make sure we are comparing similar services, Comcast has stated it will absorb
installation costs up to $7,500, charge a hookup fee of $100 and a monthly fee of $218. Verizon would
charge a $200 modem fee and $269/month, but for a somewhat faster service speed. We expect to
have field teams from both companies visit the site to confirm installation costs.

Steve Vanderbosch moved the Board approve the Marina Security Camera System approach outlined
at the meeting, including the expenditure of up to $5,000 in equipment costs, $5,000 initial
installation costs, and the selection of an internet service provider that provides the best value,
subject to review of specifications. Claire Corcoran seconded the motion. Vote taken — unanimously
approved.

Marina Gravel Travel Lane: The latest maintenance issue to arise at the Marina is the condition of the
gravel travel lane, which has compacted significantly in the last month. This was probably due in part to
the two over-washes of the Sand Spit earlier this Spring, accelerated by the heavy rains we have had,
along with lots of use. The result is a dust bowl, which many slip holders find very frustrating, especially
when cars drive by at well over the 5 mph speed limit. It is apparent that the Blue #57 stone we have
been using may not be durable enough for the amount of traffic at the Marina. It is also apparent that
the gravel has built up over the last few years, such that the speed “bumps” are starting to look like
speed “dips.” Steve does not think it advisable to simply add another layer of #57, as we have done for
several years.

Steve proposes that we remove some of the existing, compacted surface and experiment with using a
different type of gravel surface. Starting with the area between the end of the paved driveway and the
speed bump at the curve, this would involve removing by machine (e.g., Bobcat) 4-6” of compacted
surface of the approximately 20’-wide travel lane, leveling the area, then overcoating with new stone.
Options include White #57 stone, which may be seen at Bert Jabin’s Yacht Yard, or %” Washed Gravel,
which is slightly smaller than #57 stone. All gravel is subject to compacting with heavy use and rainfall. If
the first section is successful, the fix could be extended the entire length of the travel lane.

This would not be a permanent solution, While Steve would exclude asphalt paving, and another
alternative that could be explored is the use of some type of pavers for the travel lane, even
cobblestones. We do not know how deep the gravel layer extends, but removing some of the buildup
may give us a better idea of the subsurface, and whether a surface of pervious pavers is even feasible.
The compacted material that would be removed from the first section would be deposited at the Boat
Park and at the top of the Beach Drive Boat Ramp for possible use or reclamation.

Steve Vanderbosch moved the Board approve up to $5,000 of Special Tax funds to address the gravel
work at the marina. Dave Miles seconded the motion. Vote taken — unanimously approved.

POOL: Mike Waters mentioned that at the end of this pool season, we should replace the pool contract
with two contracts; one for maintenance and one for operation.

ANPF: Mike Waters, Ray Sullivan and Bob Pierno were working together on the fence issue along Forest
Hill Drive bordering Quiet Waters Park. Both Ray and Bob noted vandalism at the building in the Loden
Pond section of QWP. Mike Waters reported the vandalism to the Park Ranger. The County put up
orange fencing to inhibit residents from walking through the Park, hoping to protect the building from

HSIA Board of Directors Meeting Minutes — August 2020 Page 3 of 4



future vandalism. The orange fencing was knocked down. Ray Sullivan suggests we put in our own gate
for pedestrian use.

ZONING: Claire Corcoran reported that the AA County Health Department has gone dark due to COVID.
Claire is working closely with her County contact to try and get a response when needed.

SECURITY: Claire Corcoran reported on a distasteful event at the beach. Claire was able to find out
who was involved (a renter). Claire spoke to the owner of the house who lives in Hillsmere and the
owner was going to speak with the renter about the distasteful event. Claire spoke about some
Facebook posts regarding Hillsmere stickers, which also generated an email to the Board from Teresa
Sutherland. Teresa believes we should redesign our Hillsmere stickers. Teresa believes our community
stickers should not have any identification naming Hillsmere Shores. Some residents don’t want to
adhere a sticker to their car. The Board discussed and decided not to do anything different with our
stickers. Any resident can use the beach or marina, they just can’t park without a sticker. Mike Waters
will respond to Teresa. Claire reported that extra security will probably stop after September. Having
security at the marina has been extremely helpful. The beach gate is closing earlier due to earlier
sunset.

PERMITS: Dave Miles spoke about the variance that was approved at the July Board meeting. Dave
emphasized that the Board needs to follow the Variance Guidelines. Residents want to push through
their permits and variances, and then the work doesn’t start on time. The Guidelines are in place and
the Board should adhere to them.

SEABREEZE LETTER: The Board discussed the letter sent by Susan Peters for the Sea Breeze. Kellyann
Pavkov forwarded the letter for the Board’s input. Mike Waters said it is not appropriate to use Special
Tax dollars for a political letter. Mike Waters will contact Susan Peters.

There being no further business, the meeting adjourned at 8:58 pm.

Respectfully submitted,

Jean Somers
Administrator
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