HSIA BOARD MEETING DISCUSSION NOTES
VIRTUALLY VIA ZOOM
April 30, 2020

BOARD MEMBERS PRESENT: Michael Waters, Mike Wurst, Chris Grim, Phil Jones, Steve Vanderbosch,
Dave Miles, Ray Sullivan, Claire Corcoran (Absent: Gene Gross, Jay Harper, Jeri Singleton)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Kevin Green, Danielle Franz

The meeting began at approximately 7:00 pm. Due to COVID-19, this is a Zoom meeting, so members
are joining virtually over the internet.

DISCUSSION OF POOL CONTRACT: Mike Waters, in coordination with Danielle Franz (Pool Chair), will
be reaching out to Anchor Aquatics regarding our pool contract for the 2020 season. With the COVID-
19 pandemic and restrictions on social distancing still in place by Governor Hogan, we are unsure when
or if the pool will be able to open for the summer season. Mike Waters is suggesting we negotiate with
Anchor Aquatics to replace our current contract with a maintenance only agreement, and then replace
with a service agreement if we can open. Much discussion. Danielle Franz reported that Anchor
Aquatics was able to perform an inspection of the pool in early March. It was determined that we need
to replace our pump for this season. It was agreed that we should replace the pump and minimize all
other expenses for now. Mike Waters will move forward with contacting Anchor Aquatics and see if he
can renegotiate the contract.

PRESIDENT’S REPORT: Mike Waters reported as follows:

e There may be more children swimming at our beach and marina this summer if the pool remains
closed. Mike asked if there were any concerns or needs at the beach and marina to handle a
larger number of swimmers at each location. Phil Jones mentioned that the beach steps and the
hole behind the bulkhead need to be fixed.

e The gate to the pool parking lot is now locked. Jean Somers will get a key to Sabrina Penn so
that she can unlock the gate when needing to access the dumpster to discard pet waste.

e The 19 acres purchased by Quiet Waters Park, off of Forest Drive, has six buildings in disrepair.
The Quiet Waters Park Ranger told Mike that some Hillsmere children were caught drawing
graffiti on the buildings. The 19 acres are closed for two years while the buildings are repaired.
Mike has asked Mac to check the gate on his patrols. We anticipate having an official pedestrian
access when the 19 acres are open to the public.

e Residents are having food trucks come to their homes and are inviting the community through
the resident’s Facebook page. Mike Waters suggests HSIA take a hands-off approach. HSIA
declines to promote Food truck businesses in an email blast, but does not object to their setting
up. Governor Hogan’s COVID19-01 executive order does not require closure of food trucks. All
of the Governor’s restrictions need to be adhered to.

e Mike will remind residents about the County leash law and pet waste law in the May Sea Breeze.

e There are two new ospreys in the nest at the beach.

e Tree planting is postponed to the Fall
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e The South River swim is being postponed until October
e Kevin Green contacted Chris Moore regarding rain garden maintenance
e The Hillsmere House is on hold until we can meet with the County

PIERS & HARBOR: Steve Vanderbosch reported that the ice eaters were taken out, cleaned and stored,
for S450. No volunteer party this year because of COVID-19. There was flooding at the marina today.

There being no further business, the meeting adjourned at 8:30 pm.

Respectfully submitted,

Jean Somers
Administrator
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