HSIA BOARD MEETING
THE KEY SCHOOL
January 30, 2020

BOARD MEMBERS PRESENT: Michael Waters, Gene Gross, Mike Wurst, Steve Vanderbosch, Jeri
Singleton, Chris Grim, Phil Jones, Claire Corcoran, Dave Miles, Ray Sullivan, Jay Harper

ADMINISTRATIVE STAFF: Jean Somers,

GUESTS: Thomas Schwallenberg, Sandra Anderson, James MacFetrich, Dalonte Taylor

Mike Waters called the meeting to order at 7:02 pm. Quorum present.

Mike Waters read through the Agenda and asked if there were any changes. Claire Corcoran asked for
her report to be moved to beginning of Committee Reports.

MINUTES:
Claire Corcoran moved to approve the November Board meeting minutes, with the following changes:
1. Beach - replace 4™ and 5" sentences, as follows ... “David Miles supports an RFP that is
prepared by a licensed professional engineer to get engineer drawings, so that HSIA can get a
permit and then a contractor to do the work. The Board supports fixing the problem, but
wants to use the services of a licensed professional engineer.”
2. Environmental - 2™ sentence, change “City Permit” to “County Permit”.
Phil Jones seconded the motion. Vote taken — unanimously approved.

The Board agreed to change the name of the December Board Meeting Minutes to December Board
Meeting Discussion Notes. Changes made by Phil Jones as follows:

New Business — Phil Jones raised the question on what Board guidance had been given to the
House Committee concerning the remodeling of the house at 119 Great Lake Drive. The discussion
was very short and was postponed until the January Board meeting.

PRESIDENT’S REPORT: Mike Waters nominates Chris Grim to replace Robin Clark Eilenberg as a Board
Member for 2020 and 2021. Robin had to resign due to family and work commitments. Chris Grim
introduced himself to the Board. Phil Jones moved the Board accept Chris Grim as replacement for
Robin Clark Eilenberg. Jeri Singleton seconded the motion. Vote taken — unanimously approved.
Mike Waters welcomed Jeri Singleton and Chris Grim to the Board. Jay Harper arrived late and Mike
welcomed him to the Board upon his arrival.

TREASURER’S REPORT: Gene Gross reported we have $574,526.68 in the Operating Account;
$398,220.12 in the Special Tax Account; for a total of $972,746.80 as of December 31, 2019. Not much
activity. Gene Gross opened a money market account with BB&T in the amount of $400,000, funds
from the Operating Account with .5% interest. Gene is also looking into 6-month CDs. Gene Gross
moved the Board approve $150,000 from the General Fund be moved into a 6-month CD with BB&T
Bank. Dave Miles seconded the motion. Discussion. Vote taken — unanimously approved.
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SECRETARY’S REPORT: Mike Wurst will have a projector at Come And Get It Day in case anyone has info
for display. Mike also has a very large map of the Hillsmere community that he will have with him that
day. Mike Wurst spoke about the email situation. Rates and policies have changed with GoDaddy and
we’ve had to delete some of our email addresses. Discussion followed on how to move forward.

ADMINISTRATIVE REPORT: Jean Somers reported on the following:

1. The HSIA Roster has been updated and Jean will email it to everyone. Please remember that the
Roster is for internal use only and not to be shared with the community because of the personal
information on the Roster.

2. Come And Get It Day is scheduled for Saturday, February 8, from 10 am to 2 pm. Please let Jean
know if you can help that day.

OLD BUSINESS: Mike Waters reported as follows:

1.

Deer Management — Petitions supporting deer culling at Quiet Waters Park submitted to
Sharon Blugis, Community Engagement and Constituent Services, Office of the County
Executive

e On hold for two months due to Rick Anthony’s health
Quiet Waters Park — Pedestrian access pending near Loden Pond on Forest Hill Drive

Ad hoc Covenant Committee — The County Council is considering a bill pertaining to
regulating  short-term  rentals. https://www.aacounty.org/departments/county-
council/legislation/bills-and-resolutions/89-19.pdf A request has been sent to our attorney,
David M. Plott, to provide advice on how we might support or request changes in the bill to
address our specific concerns.

Pending - HSIA to identify property owners who have recently violated community covenant
of 15’ setback so David Plott can send enforcement letters

Raingarden proposals — Environment Committee supports RFP with three-year term

e Chris Moore performing one-time maintenance jobs under $1,000 as a temporary
solution

Stormwater Raingarden Fee Credit — Pending signatures

Road and Parking Maintenance for Beach/Piers/Pool/House — Pending, met Gary Cooper of
Cooper Paving

CKA Tree Service completed tree removal yesterday — due $4,400
e Wood chips should have been delivered to Boat Park
Traffic issues — pending, point of contact is Erik Terry, County Traffic Engineer

e Requesting improved rumble strip on blind curve on north bound Hillsmere Drive near
Duvall Lane

INFORMATION TECHNOLOGY: Discussion of security cameras operating on a commercial connection
based out of the community house. Steve Vanderbosch mentioned that slip renters would like updated
security cameras.
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SECURITY: Claire Corcoran introduced Dalonte Taylor. Dalonte is a Stay Alert Security Officer that will
be filling in while Mac is off due to knee replacement surgery. Dalonte will be starting next week. Claire
talked about security coverage for February and March. Claire also reported that a convicted rapist
moved into 105 Huse Drive. He was incarcerated and is gone. There was a security incident at the head
of our community. A man from Bay Ridge Gardens attacked a home in Hillsmere and was on a rampage
on Edgewood and Pine Drives. No one was hurt.

ZONING: Claire Corcoran reported as follows:

1. Claire will be attending a Public Hearing on February 3 which ties into our concern on short term
rentals. The purpose is for the County to get revenue from short term rentals. Limit on no more
than two dwelling units. Must be an individual, not an LLC or corporate.

2. Claire contacted the County regarding a home in disrepair on Harbor Drive. The County cited
the homeowner. The County said they will make one more stop and then close the case because
the house doesn’t present a clear and present health rise. Claire disagrees with this finding.

POOL: Danielle Franz not present. Mike Waters mentioned that there was a suggestion at the January
General meeting that a non-pool member be on the Pool Committee. The contract with Anchor
Aguatics was signed.

HILLSMERE HOUSE: Tom Schwallenberg provided a 119 Great Lake Feasibility Study (attached). The
House Committee has commissioned The Drawing Board, Inc. to complete a County Feasibility Study for
119 Great Lake Drive. Dave Miles reported that he has spoken with Bill Bryant, Head of Permits with
the County and with Bay Engineering. It was suggested that Dave speak with Sterling Seay. Sterling got
back to Dave and said that we can do the House project under a Community Recreation Area as it’s on
Pool property area. The regulations are under the Pool section of the Zoning code and it would be a
permitted use. Parking would be 1/3 people or 1/100 s.f. on a 75% basis. ADA ramps have no setbacks.
Lot lines to the residential properties have to be at least 50’ or we will need a special exception. Phil
Jones moved the Board reconfirms or provides the following additional guidance for the remodeling
of 119 Great Lake Drive, specifically that efforts:

1. Use the existing building at 119 Great Lake Drive

2. That a list of the maintenance necessary to correct the years of no or limited maintenance be
developed to include cost estimates.

3. That a vision statement be developed for the Center to include who would use the new
community facility and how it would be used (e.g. meetings by community groups and
organizations [provide a proposed list] and storage)

4. Create at least the following two renovation options for Board consideration (These two
options are to be developed at the same time and shall contain the same level of detail):

Option 1 - A bare bones remodel of the existing house with the idea of keeping the costs
down while upgrading the basement to better meet Board and Committee storage
requirements while adding a community office on the main floor.

Option 2 - A design that makes the most use of the existing house structure and encloses
the carport to create additional community meeting space, a community office and table
and chair storage area on the main floor and a basement storage area.

5. Conduct a “feasibility study” to assess the need and the practicality of the proposed changes
to the house at 119 Great Lake Drive to include the strengths and weaknesses of the proposed
project and as a minimum to include information about:
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e Design/architect costs to include any floor strengthening required,

e Cost to construct each option,

e County fees associated with this project (water, sewer, building permit, etc.),

e Benefits and risks of including a small limited kitchen capability in Option 2,

e Parking requirements,

e Insurance requirements and an

e Assessment of the need for the project, other than completing required maintenance,

since we have Key School available

Jeri Singleton 2" the motion. Discussion. Vote taken — 1 in favor (Phil Jones); 7 opposed (Steve
Vanderbosch, Claire Corcoran, Chris Grim, Ray Sullivan, Dave Miles, Mike Wurst, Gene Gross); 2
abstained (Jeri Singleton, Jay Harper); motion did not pass. Tom Schwallenberg did state that the
current approach the House Committee was following was to develop two options for Board
consideration: (1) a low-cost option that would remodel the existing house and (2) a design that would
use the existing house plus would enclose the carport for additional meeting and storage space. Both
options would include an office on the main floor and an upgrade to the basement storage area.

PERMITS: Dave Miles presented a building permit request from Kerry and Donna Willingham at 530
Harbor Drive. They are replacing a deck in kind that was built 30 years ago, but the deck was built
within the 15’ setback. Letters are presented from neighbors that they have no objection. Dave Miles
moved the Board approve the building permit for 530 Harbor Drive to replace in kind deck. Ray
Sullivan seconded the motion. Discussion. Vote taken — unanimously approved.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that the Lidl stores are going
forward at the Shoppers Food Warehouse sight and at Bay Ridge Road. Assisted living wants to build
independent living next to Lidl. Crystal Spring Farm is talking to Planning and Zoning. Kiddie Academy is
moving forward.

PIERS & HARBOR: : Steve Vanderbosch moved to approve the expenditure of funds not to exceed
$2,500 for the purchase of a set of new locks for use at the Ramps and/or Marina, the annual re-
keying of lock cylinders for locks at the ramps and the boat park, and the annual purchase, cutting
and stamping of 300 restricted keyway (Do Not Duplicate) keys for the boat/kayak ramps and the
boat park. Gene Gross seconded the motion. Vote taken — unanimously approved. Steve reported as
follows:

1. Sunset Ramp. Heinsohn has completed the Ramp project. The concrete ramp was poured on
December 11" Finger piers were completed December 19", Cleanup and Marina minor repairs
were completed over the holidays. A full description of the improvements was included in the
Sea Breeze. One item of work remains: sealing the surface of the parking lot, to be done the first
week in April. HSIA has retained $1,500 in contract payments to cover this work.

e Payments of $96,250 have been made from Special Tax funds; $36,020 from P&H funds,
for a total of $132,270. With the additional $1,500: $133,770 total.

e Excess stone from the ramp sub-base was moved by Heinsohn to the Beach to fill in the
sinkhole as a temporary fix.

2. Winter Preparations. Ice eaters were installed at the Marina on December 7" by a volunteer
crew of 9 people, over a 2-hour period. Twenty-four (24) ice eaters are installed at the Marina
and Boat Ramp docks.
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3. Duvall Creek Channel Markers. MDE has approved a Wetlands permit for HSIA to replace the
Duvall Creek entrance channel markers. USCG approval must now be obtained, and a package
was sent to USCG District FIVE on January 17, 2020.

4. Locks & Keys. Bids were requested from three vendors for our annual re-keying of ramps and the
boat park. Last year six new American locks were purchased, and they have all rusted/corroded
out. We are evaluating purchasing new American locks to match what we already have, or
switching to another, more weather-resistant brand lock. Fidelity Locksmiths submitted the best
bid at $2,308.43.

5. Kayak Dock. The dock at Kayak Ramp at 541 Beach drive has reached the end of its useful life.
Deck boards are failing periodically, hardware has rusted/corroded, and some pilings appear to
be splitting. We intend to develop a plan to replace the dock and perhaps incorporate a kayak
launch into the design. This will be coordinated with the shoreline landscape design and
permitting. It is estimated a simple replace-in-kind dock would cost approximately $15,000.

6. Landscape Design at Kayak Ramp and Boat Park. The Board previously approved two contracts
totaling $4,340 with Flood Brothers Marine Consultants for landscape design at the shorelines of
the Kayak Ramp and the Boat Park. The work has been completed and AACo has approved two
Standard Vegetation Management Plans for these sites. The next step is for P&H working with
Shoreline Conservation Committee to get bids to accomplish the work from qualified
landscapers.

NEW BUSINESS: None
There being no further business, the meeting adjourned at 9:00 pm.

Respectfully submitted,

Jean Somers
Administrator

HSIA Board of Directors Meeting Minutes — January 2020 Page 5 of 5



