HSIA BOARD MEETING
THE KEY SCHOOL
February 27, 2020

BOARD MEMBERS PRESENT: Dave Miles, Ray Sullivan, Phil Jones, Chris Grim, Gene Gross, Mike Wurst,
Jeri Singleton, Julian Harper (Absent: Mike Waters, Claire Corcoran, Steve Vanderbosch)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Kevin Green, Sandra Anderson

Dave Miles called the meeting to order at 7:05 pm. Quorum present.
Mike Waters not present. Agenda was distributed.

MINUTES: Ray Sullivan moved to approve the minutes, with the following change: Add to Hillsmere
House Report -- Tom Schwallenberg did state that the current approach the House Committee was
following was to develop two options for Board consideration: (1) a low-cost option that would
remodel the existing house and (2) a design that would use the existing house plus would enclose the
carport for additional meeting and storage space. Both options would include an office on the main
floor and an upgrade to the basement storage area. Jeri Singleton seconded the motion. Vote taken
— unanimously approved.

SECRETARY’S REPORT: Mike Wurst received a request for approval of the Lighthouse Run For Shelter,
to be held on Sunday, September 13. All parking and most of the race is held at Quiet Waters Park,
except a ¥% marathon through Hillsmere. Our policy for marking the course has been signed by the
event coordinator and there are no conflicts with the date. Mike Wurst moved the Board approve the
Lighthouse Run For Shelter on September 13. Gene Gross seconded the motion. Vote taken —
unanimously approved. Mike Wurst reported on our email transition. GoDaddy has revamped their
rates and policies. Mike Wurst moved the Board approve the expenditure of funds not to exceed
$1,100/year for the purchase of up to 15 additional hosted email accounts through the GoDaddy
webservice that hosts the hillsmereshores.org domain name. Jay Harper seconded the motion. Vote
taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported we have $164,390.81 in the Operating Account;
$390,606.30 in the Special Tax Account; $200,013.11 in the General Fund Money Market Account,
$150,000.00 in the Piers & Harbor Money Market Account, $50,000.00 in the Pool Money Market
Account, for a total of $955,010.22 as of January 31, 2020. Gene is looking into a 6-month $150,000.00
CD.

ADMINISTRATIVE REPORT: Jean Somers reported on the following:

1. Over 320 people attended and joined HSIA on Come And Get It Day, along with paying for slips,
racks, boat park, boat ramp keys and pool. We collected $8,875 in dues, $66,460 for Piers &
Harbor, $58,720 for the Pool, for a total of $134,055. 85 additional memberships and other
payments have been collected by mail. Jean Somers thanked all the volunteers that helped at
Come And Get It Day.
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2. Burning of the Socks is scheduled for Friday, March 20, 5-7 pm.

PERMITS: Dave Miles passed out renovation drawings for 149 E. Bay View Drive. The resident is not
present at the meeting.

HOUSE COMMITTEE: Dave Miles reported that no meeting was held with the County Zoning on the
Hillsmere House as of yet. Discussion of sidewalks in Hillsmere.

SHORELINE CONSERVATION: Kevin Green spoke about DNR grant funding for design of two shoreline
projects. Request for HSIA to match the grant. Gene Gross moved the Board support the DNR grant
for two shoreline projects by contributing $7250. Discussion. Kevin mentioned that DNR funding for
community projects have not been designated yet. We’re looking at two projects — 400 feet along the
shoreline at the sandspit and in front of the bulkhead swim area. Ray Sullivan seconded the motion.
Vote taken — unanimously approved.

ENVIRONMENTAL: Kevin Green reported that the RIVERKEEPER asks for support for a timed swim at
the Hillsmere beach. This timed swim would be for people entering into triathlons. The entry fee for
the swim gets donated to the Arundel Rivers Federation. The date requested is Sunday, May 24, from 6
am to noon. There would be about 100 cars, so parking needs to be figured out. Ray Sullivan moved
the Board approve the Arundel Rivers Federation South River Swim at our beach on Sunday, May 24,
from 6 am to noon, contingent on parking resolution. Mike Wurst seconded the motion. Vote taken
— unanimously approved.

SECURITY: Claire Corcoran reported as follows:

1. Mac had knee surgery on February 4. He is doing well and in good spirits. We may have a better
idea as to his return to work date after his next doctor visit. He has started PT outside the home
so that is a good thing. Hopefully we will have him back on the job sometime in April.

2. Claire has been speaking with our substitute guard Dalonte several times a week. Delonte
seems to be doing a good job canvassing the area and Claire has regularly seen him doing
Marina checks, including walking the docks. Unfortunately, we had one nasty racial incident
where 4 young teenaged boys called him a racial slur. Claire and Jean Somers spoke with
Dalonte about this and Claire followed up with Mike Collins, Dalonte's boss. We do not know
who the boys were.

ZONING: Claire Corcoran reported that she has run into an issue with the County regarding
enforcement of the county codes. Claire was advised that the health department, who normally cites
housing violations has an 'internal policy' that in effect ignores the codes insomuch as they wash their
hands of a complaint if, after a second site visit, violations have not been abated. They close the case
unless there is a "clear and present danger to the public at large." This means that an occupied home
and its property can be in very rough condition and in violation of the code, but will not be fined or
taken to court if they fail to repair or clean up. Below is the reason that was cited to me in writing from
the county...
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"an internal policy was developed after advisement from the Office of Law to prevent unreasonable
enforcement actions such as fines or court hearings against property owners whose properties do not
present a health hazard to others."

BEACH: Jeri Singleton recognized Sandy Anderson. Sandy Anderson reported that she has been
working with the County on a shelter for our security guard. The County agreed there is a need for a
shelter. The County said the shelter needs to be built on the gravel area. The County would agree to
the permit so that we wouldn’t have to go through the variance process. Another suggestion would be
to open the east beach gate so that the guard can sit under the trees on the east side. The guard would
also then be on the driver’s side of the car. Discussion. The consensus of the board is that they don’t
want a structure on the gravel area and the Board leaves the opening of the east gate to the Beach
Committee’s discretion. Jeri Singleton reported that The Beach Committee held a meeting on repair of
the hole in the wall. Kevin Green, Ray Sullivan and James Tomlinson (engineer), came and inspected the
wall. James asked for diagrams from Carl Corse. Also discussed railing at the steps. Looking to have 3
railings -- one on each side and one in the middle of the steps. BGE installed the Osprey Nest Platform
on February 24.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan — nothing to report.
OLD BUSINESS: None

NEW BUSINESS: Ray Sullivan discussed email voting and said the Board should have a policy to vote
through email on emergency situations.

There being no further business, the meeting adjourned at 8:45 pm.

Respectfully submitted,

Jean Somers
Administrator
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