Treasurer's Report
As of December 31, 2019

Operating Account

Checking Accounting Balance Previous Month
Addistions
Subtractions
Outstanding Checks
Uncleared Deposits

Total
Special Tax
Checking Accounting Balance Previous Month
Addistions
Subtractions
Outstanding Checks
Uncleared Deposits
Total

Total all funds

606,767.11
2,838.30
34,794.27
2,542.33
2,257.87
574,526.68

286,457.78
189,575.24
74,332.53
4,340.37
860.00
398,220.12

972,746.80



3:17 PM Hillsmere Shores

01/10/20 Balance Sheet
Cash Basis As of December 31, 2019
Dec 31, 19
ASSETS
Current Assets
Checking/Savings
Checking Account
General 213,964.50
Piers and Harbor 265,140.92
Pool 95,421.26
Total Checking Account 574,526.68
Total Checking/Savings 574,526.68
Other Current Assets
Due From Special Tax - General 2,482.28
Total Other Current Assets 2,482.28
Total Current Assets 577,008.96
TOTAL ASSETS 577,008.96
LIABILITIES & EQUITY
Equity
Opening Bal Equity 9,452.00
Retained Earnings 383,316.30
Net Income 184,240.66
Total Equity 577,008.96
TOTAL LIABILITIES & EQUITY 577,008.96
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3:22 PM
01/10/20
Cash Basis

Cash Balance Forward

Due from Special Tax

Ordinary Income/Expense

Income

Admin Fee
Building Permits
Donations
Membership Dues
Miscellanious

Total Income

Cash Balance Before Expensces

Expense

Administrative Expenses
Community Activities -General
Income Tax & Personal Prop.
Insurance

Miscellaneous

Sale Tax

Volunteer Recognition

Welcome Bags

Total Expense

Cash Balance

Hillsmere Shores
General Fund

Profit Loss Budget vs. Actual
July through December 2019

Jul - Dec 19 Budget $ Over Budget % of Budget
209,322.55
(2,482.28)

1,050.00 950.00 100.00 110.53%
525.00 500.00 25.00 105.0%
231.00 1,500.00 -1,269.00 15.4%

14,100.00 13,400.00 700.00 105.22%
0.00 100.00 -100.00 0.0%
15,906.00 16,450.00 -544.00 96.69%
222,746.27 16,450.00 206,296.27 1,354.08%

4,429.51 8,670.00 -4,240.49 51.09%

4,050.32 5,000.00 -949.68 81.01%
158.42 100.00 58.42 158.42%

0.00 500.00 -500.00 0.0%

0.00 1,830.00 -1,830.00 0.0%
143.52 50.00 93.52 287.04%
0.00 100.00 -100.00 0.0%

0.00 200.00 -200.00 0.0%
8,781.77 16,450.00 -7,668.23 53.39%
213,964.50 0.0G 213,964.50 100.0%
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3:37 PM
01/10/20
Cash Basis

Hillsmere Shores
Piers and Harbor

Profit Loss Budget vs. Actual
July through December 2019

Cash Balance Forwarded

Ordinary Income/Expense

Income

Boat Storage
Dinghy Rack
Ramp Keys

Slip Rental
Transient Slip Fees
Wait List

Total Income

Cash Balance Before Expenses

Expense

Administrative Expenses
General Fund l.oan
Grounds Maintenance
Insurance

Repairs and Maintenance
Reserves & Contingency
Utilities

Total Expense

Cash Balance

Jul- Dec 19 Budget $ Over Budget % of Budget
148,385.43
9,460.00 10,000.00 -540.00 94.6%
5,450.00 4,500.00 950.00 121.11%
10,150.00 10,000.00 150.00 101.5%
128,755.00 121,000.00 7,755.00 106.41%
95.00 0.00 95.00 100.0%
1,500.00 2,000.00 -500.CC 75.0%
155,410.00 147,500.00 7,910.00 105.36%
303,795.43 147,500.00 156,295.43 205.96%
4,807.27 12,000.00 -7,192.73 40.06%
0.00 24,000.00 -24,000.00 0.0%
2,043.92 10,000.00 -7,956.08 20.44%
0.00 3,500.00 -3,500.00 0.0%
2,912.79 25,000.00 -22,087.21 11.65%
26,820.00 65,000.0C -38,180.00 41.26%
2,070.53 8,000.00 -5,929.47 25.88%
38,654.51 147,500.00 -108,845.49 26.21%
265,140.92 0.00 265,140.82 100.0%
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4:28 PM
01/10/20
Cash Basis

Hillsmere Shores

Pool

Profit Loss Budget vs. Actual
July through December 2019

Cash Balance Forwarded

Ordinary Income/Expense

Income

Pool Adult.

Pool Annabel Lobe

Pool Family

Pool Guest Passes

Pool Hillsmere Swim Team
Pool Key School

Pool Membership

Pool Parties/Guests

Paol Youth

Total Income

Cash Balance Before Expenses

Expense

Administrative Expenses
Grounds Maintenance
Insurance

Pool Maintenance

Pool Operations

Pool Repairs and Improvements
Repairs and Maintenance
Utilities

Total Expense

Cash Balance

Jul - Dec 19 Budget $ Over Budget % of Budget
35,060.32
21,440.00 19,000.00 2,440.00 112.84%
1,765.00 2,000.00 -235.00 88.25%
86,925.00 80,000.00 6,925.00 108.66%
305.00 600.00 -295.00 50.85%
1,300.00 1,300.00 0.00 100.0%
6,000.00 6,000.00 0.00 100.0%
790.00 0.00 790.00 100.0%
490.00 600.00 -110.00 81.67%
3,690.00 3,300.00 390.00 111.82%
122,705.00 112,800.00 $,905.00 108.78%
157,765.32 112,800.00 44 965.32 139.86%
3,075.74 7,500.00 -4,424 .26 41.01%
455.00 0.00 455.00 100.0%
0.00 3,300.00 -3,3G0.00 0.0%
3,572.20 8,500.00 -4,927.80 42.03%
51,622.93 79,000.00 -27,477.07 65.22%
0.00 0.00 0.00 0.0%
712.85 $,300.00 -8,587.05 7.67%
3,005.24 5,200.00 -2,194.76 57.79%
62,344.06 112,800.00 -50,455.94 55.27%
95,421.26 0.00 95,421.26 100.0%
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Hillsmere Shores

4:40 PM
01/10/20 Check Detail
December 2019
Num Name Paid Amount
3910 Somers, Jean
-193.34
-1,160.04
TOTAL -1,353.38
3910 Somers, Jean (expenses)
-6.30
-8.76
-81.81
-37.79
-52.53
-490.88
TOTAL -678.07
3910 Somers, Jean
-193.34
TOTAL -193.34
3910 Somers, Jean (expenses)
-6.30
-8.75
-81.81
TOTAL -96.86
3910 Somers, Jean
-386.68
TOTAL -386.68
3910 Somers, Jean (expenses)
-12.60
-17.51
-163.63
TOTAL -193.74
3911 Pavkov, Kelly Ann
-15.76
-94.58
TOTAL -110.34
3911 Pavkov, Kelly Ann
-15.77
TOTAL -15.77
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4:40 PM Hillsmere Shores

01/10/20 Check Detail
December 2019
Num Name Paid Amount
3911 Pavkov, Kelly Ann
-31.53
TOTAL -31.53
3912 Heinsohn Contracting Inc,
-26,820.00
TOTAL -26,820.00
3913 Verizon
-152.60
TOTAL -152.60
3913 Baltimore Gas and Electric Co.
-494.36
-27.08
-19.78
TOTAL -541.22
3915 Baltimore Gas and Electric Co.
-111.46
TOTAL -111.46
3916 State Wide Septic & Backhoe Inc
-104.73
TOTAL -104.73
3916 State Wide Septic & Backhoe Inc
-104.73
TOTAL -104.73
3917 Schwallenberg, James L.
-90.29
-541.73
TOTAL -632.02
3917 Schwallenberg, James L.
-90.28
TOTAL -90.28
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4:40 PM Hillsmere Shores
01/10/20 Check Detail
December 2019
Num Name Paid Amount
3917 Schwallenberg, James L.
-180.58
TOTAL -180.58
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10:03 PM Hillsmere Shores Association

01/10/20 Balance Sheet
Accrual Basis As of January 10, 2020

Jan 10, 20
ASSETS
Current Assets
Checking/Savings
Cash in Bank
Checking ST 398,220.12
Total Cash in Bank 398,220.12
Total Checking/Savings 398,220.12
Accounts Receivable
Accounts Receivable 2,193.50
Total Accounts Receivable 2,193.50
Total Current Assets 400,413.62
TOTAL ASSETS 400,413.62
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due to General Fund 2,482.28
Total Other Current Liabilities 2,482.28
Total Current Liabilities 2,482.28
Total Liabilities 2,482.28
Equity
Fund Balance 44,778.61
Retained Earnings 345,694.03
Net Income 7,458.70
Total Equity 397,931.34
TOTAL LIABILITIES & EQUITY 400,413.62

Page 1



9:56 PM
01/10/20
Cash Basis

Cash Balance Forwarded
Due to General Fund
Credit Memos
Ordinary Income/Expense

Income
County Tax Revenue
Funds held by County
Newsletter
Surplus

Total Income

Gross Profit

Expense
Administrative Expense
County Administrative Fee
FFunds for future use
Ground Maintenance
L.egal Fees
Repairs and Improvements
Security

Total Expense

Net Ordinary Income
Net Income

Hillsmere Shores Association

Special Tax
Profit Loss Budget vs. Actual

July through December 2019

Jul - Dec 19 Budget $ Over Budget % of Budget
389772.64
2482.28
-205.00
188,644.74 305,025.00 -116,380.26 61.85%
0.00 5,100.00 -5,100.00 0.0%
4,875.00 10,600.00 -5,125.00 48.75%
0.00 272,275.00 -272,275.00 0.0%
193,518.74 592,400.00 -398,880.26 32.67%
585,569.66 592.400.00 -6,830.34 98.85%
28,705.59 61,000.00 -32,294 .41 47.06%
0.00 2,000.00 -2,000.00 0.0%
0.00 174,643.00 -174,643.00 0.0%
18,838.92 55,757.00 -36,918.08 33.79%
0.00 5,000.00 -5,000.00 0.0%
110,588.77 224,000.00 -113,411.23 49.37%
28,216.26 70,000.00 -40,783.74 41.74%
187,349.54 552,400.00 -405,050.46 31.63%
398,220.12 0.00 398,220.12 100.0%
398,220.12 0.00 398,220.12 100.0%

Page 1 of 1



10:14 PM Hillsmere Shores Association

01/10/20 Check Detail
December 2019
Num Name Paid Amount
4247 Pavkov, Kelly Ann
-213.94
TOTAL -213.94
4248 Heinsohn Contracting Inc.
-35,000.00
TOTAL -35,000.00
4249 Singleton, Jeri
-166.07
TOTAL -166.07
4250 Near Shore Engineering LLC
-450.00
TOTAL -450.00
4251 Highstarr Copy Services
-1,499.69
TOTAL -1,499.69
4252 Homewood, Michael W.
-960.00
TOTAL -960.00
4253 Stay Alert Security Services LLC
-1,320.00
TOTAL -1,320.00
4254 Heinsohn Contracting Inc.
-26,250.00
TOTAL -26,250.00
4255 Verizon
-50.29
TOTAL -50.29
4256 Baltimore Gas and Electric Co.
-13.10
TOTAL -13.10
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Hillsmere Shores Association

10:14 PM
01/10/20 Check Detail
December 2019
Num Name Paid Amount
4257 Baltimore Gas and Electric Co.
-87.67
TOTAL -87.67
4258 Baltimore Gas and Electric Co.
-40.58
TOTAL -40.58
4259 State Wide Septic
-38.48
TOTAL -38.48
4260 Penn, Sabrina
-100.00
TOTAL -100.00
4261 Stay Alert Security Services LLC
-1,694.00
TOTAL -1,694.00
4262 HSIA-General Fund
-2,057.87
TOTAL -2,057.87
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