HSIA BOARD MEETING
THE KEY SCHOOL
November 21, 2019

BOARD MEMBERS PRESENT: Michael Waters, Gene Gross, Phil Jones, Steve Vanderbosch, Ray Sullivan,
Mike Wurst, David Miles, Marilyn Carpenter (Absent: Claire Corcoran, Brian Gallagher, Robin Clark
Eilenberg)

ADMINISTRATIVE STAFF: Jean Somers,

GUESTS: Kevin Green, Jeri Singleton, Sandra Anderson

Mike Waters called the meeting to order at 7:00 pm. Quorum present.
Mike Waters asked if there are any changes to the Agenda. No changes.

MINUTES: Ray Sullivan moved to approve the October Board meeting minutes. Dave Miles seconded
the motion. Vote taken — 5 approved (Mike Wurst, Dave Miles, Ray Sullivan, Steve Vanderbosch,
Gene Gross {Marilyn Carpenter not present yet}); 1 abstained (Phil Jones); motion approved.

TREASURER’S REPORT: Gene Gross reported we have $611,452.76 in the Operating Account;
$326,503.10 in the Special Tax Account; for a total of $937,955.86 as of October 31, 2019. Not much
happening and all is on track. Gene Gross answered questions on the current Treasurer’s Report,
specifically current checks written. Gene Gross went over the proposed FY2021 budgets, and motioned
as follows:

1. Gene Gross moved the Board approve the FY2021 General Fund Budget in the amount of
$41,775. Ray Sullivan seconded the motion. Vote taken — unanimously approved.

2. Gene Gross moved the Board approve the FY2021 Piers & Harbor Budget in the amount of
$154,000. Steve Vanderbosch seconded the motion. Vote taken — unanimously approved.

3. Gene Gross moved the Board approve the FY2021 Pool Budget in the amount of $128,462.
Mike Wurst seconded the motion. Discussion. Vote taken — unanimously approved.

4. Gene Gross moved the Board approve the FY2021 Special Tax Budget in the amount of
$647,899 considering a $249 per lot assessment to be adjusted accordingly up or down upon
receiving final Estimated funds available from the County and the actual number of lots to be
taxed. Ray Sullivan seconded the motion. Discussion. Vote taken — unanimously approved.

SECRETARY’S REPORT: Mike Wurst reported that voting at our November General meeting went well.
We received 56 votes, to include mail-in votes. Consensus of the Board is that this is a disappointing
low number at about 10% of our Hillsmere membership. Mike Wurst presented a very large map of the
Hillsmere community that he printed himself. He thought it could be displayed at the community house
and brought to Come And Get It Day.

ADMINISTRATIVE REPORT: Jean Somers reported on the following:

1. The Oyster Roast was a success with about 100 people participating. Dave Miles put a write-up
in the December Sea Breeze about the Roast.
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Santa’s Run is scheduled for Sunday, December 15, at 6 pm at the pool parking lot. Please bring
an unwrapped gift for children ages 2-15, any gender.

Come And Get It Day is scheduled for Saturday, February 8, from 10 am to 2pm

Space has been reserved with Key School for 2020 HSIA meeting dates. Jean will email the 2020
schedule to board members and chairs. There are two rooms scheduled for the 2™ Tuesday of
each month for committee meetings. Steve Vanderbosch is reserving one room for monthly
Piers & Harbor meetings, although moving into 2020, Steve may only have meetings every other
month. The other room is available for committee chairs on a first come, fist served basis.
Please let Jean know if you want to schedule an available room.

The HSIA Voice Mail has been changed from Verizon to Intermedia and is now an internet phone
through Jean’s home internet service. The phone is up and running and works well.

OLD BUSINESS: Mike Waters reported as follows:

1.

2.

P w

10.

POOL:

Ad hoc Covenant Committee — Steve Vanderbosch/Claire Corcoran/Mike Waters
e Action pending meeting
Permits — David Miles/Claire Corcoran/Mike Waters
e Identify property owners who have recently violated community covenant of 15’ setback
and ask David Plott to send enforcement letters. Board agrees to move forward with
enforcement letters
Community Engagement and Constituent Services — contact is Sharon Blugis
By-Laws Committee — Mike Wurst reported Committee on hold
Raingarden proposals — Mike Wurst, Kevin Green, and Mike Waters
e New proposal pending. Mike Wurst will work with Kevin Green on proposal.
Deer control
e Petition started —substantial amount of signatures so far, will submit to Rick Anthony,
Recreation and Parks, when we have 100 signatures
Quiet Waters Park
e No update on County buying property between Loden Pond and Forest Hill Drive.
Traffic issues — point of contact is Erik Terry, County Traffic Engineer
e Pending — request improved rumble strip on blind curve on north bound Hillsmere Drive
near Duvall Lane
CKA Tree removal and stump grinding is pending
Shoreline Conservation and Protection Committee
e Mike Waters appoints Kevin Green as Chair of Shoreline Conservation and Protection
Committee.
= Kevin Green is organizing DNR meeting to explore state programs for shoreline
protection/conservation

Danielle Franz not present. Email report submitted as follows:

Danielle received a recommendation from Anchor Aquatics for a pool management software
company that would replace the traditional plastic card and check in procedures that we
currently have in place. Danielle has scheduled a demo of the software but unfortunately was
not able to do so before today’s meeting. Danielle hopes to have more to report at the next
meeting. Danielle is researching additional comparable systems as well.
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2. Danielle is putting together a poll/questionnaire (in January) to 2019 pool members to get
feedback on how season went and recommendations for 2020.

3. Thanks to all for the donation of a 2020 pool membership to be auctioned at the Hillsmere
Elementary School fund raiser. The winning bid came in at $510 and was won by a Black Walnut
Cove family.

BEACH: Phil Jones presented an RFP for work to be done at the beach steps and repair of the hole at
the beach wall (attached). The Board discussed the RFP, which has been reviewed by the Beach
Committee. Dave Miles believes engineer drawings for this type of work are needed. David Miles
supports an RFP that is prepared by a licensed professional engineer to get engineer drawings, so that
HSIA can get a permit and then a contractor to do the work. The Board supports fixing the problem, but
wants to use the services of a licensed professional engineer. Phil Jones withdraws his RFP. The Board
will provide the Beach Chair with some names from DNR, so that the Beach Chair can contact someone
to get some engineer drawings for the repairs. Jeri Singleton continued with the Beach Report, as
follows:

1. Heavy debris from two storms removed from the beach

2. Bus driver from a visiting sports team replaced the post at beach gate that he damaged

3. Sandy Anderson is waiting to hear from the County regarding the possible guard station

4. Ribbon cutting ceremony for the new climber took place at the Oyster Roast. Marilyn Carpenter
gave out candy and prizes for children that climbed to the top.
Footwash and well have been winterized
Beach plants mulched by Tommy Grierson to prepare for the winter
7. Helene Raven is painting the Little Library

o u

HILLSMERE HOUSE: Nothing to report.

PIERS & HARBOR: Steve Vanderbosch reported as follows:

1. Sunset Ramp. Heinsohn began mobilization a little early, at the end of October, closing the ramp
before the November 2-3 weekend. Work has proceeded, with several interruptions due to
weather and extremely high tides. A cofferdam has been emplaced, old bulkheads removed,
and work begun on new bulkheads. Once bulkheads have been completed on both north and
south sides, the old concrete ramp will be removed and work begun on the new ramp. Concrete
to be poured mid-December.

2. Dock Damage. The end of October/beginning of November saw exceptionally high tides and
fierce WNW winds. Three boats on A and C Docks did not have adequate (or any) spring lines
rigged, resulting in significant damage to the piers. Two piling caps (@ $50 each) and 13 deck
boards (@ $10 each) had to be replaced due to damage/destruction from boats hitting them.
Work was done by Norm Johansen, Rich Stovall, and Steve Vanderbosch. One stringer remains
to be replaced by a contractor. Slip holders billed accordingly.

3. Tide Damage. The same high tides over washed the Sand Spit and docks. Price Cutters (Tommy
Grierson) was engaged to rake up the resulting debris from the Sand Spit the following week.

4. Duvall Creek Channel Markers. No progress to report. Application still under review by MDE.

5. Winter Preparations. The Marina Pump Out system was winterized on Thursday November 7 by
Norm Johansen and a few volunteers. The Marina Water System was winterized by Gene’s
Plumbing on Friday November 8. Tentative plans call for ice eater installation on Saturday
December 7.
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SECURITY: Claire Corcoran not present. Email report submitted as follows:

Our Stay Alert security guard, Mac, is having knee replacement surgery and is going to be out of
commission starting sometime in January, probably for a couple of months. Claire emailed Mike Collins
of Stay Alert Security to ask about personnel coverage. Mike Collins said he is in the process of getting
another guard to service Hillsmere while Mac is out. Mike will contact Claire as soon as he has a
candidate. If coverage is an issue, Claire suggests cutting our hours temporarily or perhaps Mike
Homewood could pick up some more hours. Claire will discuss with the Board at the December
meeting.

ZONING: Claire Corcoran not present. Email report submitted as follows:
Claire Corcoran reported several properties to the County and here is the status -
1. 105 Huse - washer, dryer and mattress that were sitting out since summer are gone
2. 515 Harbor - cited for junk, property disrepair and unregistered car; re-inspection is 1st week of
December
3. 524 Tayman - owner keeps putting piles and piles of stuff out on curb for the neighbors to pick
over and 'advertises' on the unofficial Hillsmere Facebook page. Zoning will take a look. Steve
Vanderbosch reported that Zoning shut this down.
4. 101 Phipps - it appears there are new tenants but nothing new property-wise. Contempt court
case is coming up, hopefully before end of year. Discussion of County right of way 101 Phipps.

PERMITS: Dave Miles reported as follows:

1. Dave will be issuing a HSIA Building Permit to Mr. Matos for the antenna. Dave is modifying the
permit to state HSIA’s stand and that HSIA does not approve of the permit. The Board disagrees
and asks to strike that from the HSIA Permit letter.

2. A resident on Pine Drive is requesting a 6’ privacy fence on a corner lot to replace a split rail
fence. Dave Miles feels the fence should be set back off the street. The resident needs to get a
County permit.

3. Resident at 530 Harbor Drive requests to replace a deck that is 10’ from the property line.
Originally, the resident wanted to make the deck larger, but is now replacing in kind.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported on the following:

1. Lidl: This grocery store is to be built on the former site of C&C liquors across from GIANT. There
is one last public meeting before building can start. We will let everyone know when and where
of that meeting; should be soon.

2. Parkside Preserve (Reserve at Quiet Waters Park): Work has begun. Trees are being cleared.
Alderman Rob Savidge and South Riverkeeper Jesse Illif are monitoring this to be sure that
correct stormwater procedures are followed during construction to prevent runoff.

3. Royal Farms: The company had a work session with city Planning and Zoning where it was not
well received. The location was to be at the corner of Forest Drive and Tyler Avenue. The plan
they presented included a store, 28 gas pumps and a car wash. All 24/7. No application has
been filed. We hope this is the end of it.

4. Crystal Spring Farm: Even though the Lutheran Church has been sending out solicitations and
taking $1000 deposits, this project is very far from starting. The plan calls for clearing 30 acres of
forest with no replanting of trees even though city code requires one for one replanting. “Stop
Crystal Spring” is monitoring this closely. Watch for updates.
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5. Kiddie Academy: The location would be on Forest Drive between Tru Value and Tyler Ave. The
major concern is that to access the site, one has to make a U-TURN on Forest Drive. No hearing
has been scheduled.

SOCIAL: Dave Miles gave a report on the Oyster Roast. Approximately 100 people attended and
everyone had a good time. Reportis in the December Sea Breeze.

ENVIRONMENTAL: Kevin Green reported that he will be holding an Environmental Committee meeting
on December 10. The County permit is still open on the Harbor Drive rain garden. If we’re patient, the
County will take down the dead trees in the area. A grant is going to forestry the first week of
December to replace the dead tree.

NEW BUSINESS: None

There being no further business, the meeting adjourned at 9:00 pm.

Respectfully submitted,

Jean Somers
Administrator
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