HSIA BOARD MEETING
THE KEY SCHOOL
October 24, 2019

BOARD MEMBERS PRESENT: Michael Waters, Steve Vanderbosch, Ray Sullivan, Mike Wurst, David
Miles, Claire Corcoran, Gene Gross (Absent: Marilyn Carpenter, Brian Gallagher, Robin Clark Eilenberg,
Phil Jones)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Danielle Franz, Sandra Anderson, Gregg MacDougall, Jeri Singleton, Thomas Schwallenberg
Mike Waters called the meeting to order at 7:05 pm. Quorum present.

Mike Waters asked if there are any changes to the Agenda. No changes.

MINUTES: Steve Vanderbosch moved to approve the September Board meeting minutes, with the
following changes:

e Security — “Security coverage is being cut back. Mac’s hours are adjusted to 30-35 hours per
week, with 6-hour shifts. Mike Homewood’s hours are also adjusted to seasonal hours as
we’ve done in the past. Claire is trying to keep the hours most effective.”

e Permits & Old Business #9 — regarding changes to drawings on antenna on Green Spring Drive
... “The change is penciled in on one drawing, but we’re requesting numbers be changed on all
drawings.”

Ray Sullivan seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported we have $615,251.89 in the Operating Account;
$340,232.31 in the Special Tax Account; for a total of $955,484.20 as of September 30, 2019. Not much
happening at this time of year.

POOL: Danielle Franz mentioned that Lori Hogbin has resigned as Pool Co-chair. Danielle will continue
to Chair the Pool on her own. Danielle met with Anchor Aquatics to assess the pool resurfacing. Anchor
believes we have 1 to 3 more years before we need to resurface the pool. Cracking is normal. Danielle
asked Anchor to give us prices for a shed where we could store our chemicals. Danielle requests a
capital expense of $5,000 for this storage. Danielle is looking at computer log-in for membership. The
pool will donate $7,500 to HSIA legal fees. Instead of raising pool membership dues, Danielle would like
to take this from the surplus. Danielle requested the Board approve donating a family pool
membership to the Hillsmere Elementary School auction. Discussion. The deadline for the donation is
November 10. The Board continued to discuss Danielle’s request. The Board decided that the Chairs
should have some leeway how to spend their funds. The consensus is that it is reasonable for Mike
Waters to approve Danielle’s request.

BUDGET: Gene Gross went over the Budget Committee notes from the budget meeting on October 8.
The Budget Committee recommends keeping our special tax rate at $249 per year and recommends
increasing our annual dues from $20 to $25. We cannot use special tax money on legal fees in
connection with property issues and zoning violations, therefore we need to raise our annual dues to



help with legal fees. Steve Vanderbosch proposes we decrease our special tax rate by $5, as a good-
faith effort, since we need to raise our annual dues by $5. Discussion. The Board agreed to leave our
special tax rate at $249 per year and to raise our annual dues to $25. Piers & Harbor will be assessed
$10,000 and the pool will be assessed $7500 to support legal fees. The proposed FY2021 budget will be
presented at the November General meeting.

SECRETARY’S REPORT: Mike Wurst reported that Sabrina Penn is servicing the pet waste stations. She
is in her second week of the job.

ADMINISTRATIVE REPORT: Jean Somers reported on the following:

1. The Halloween parade was postponed due to inclement weather with a date to be determined.

2. The Oyster Roast is Saturday, November 9, at 12:30 pm

3. The METAVivor Race has reached out to us to secure a date for their race in 2020. Jean has
coordinated dates with Jeri Singleton and METAVivor and the two possible dates are May 31 or
June 28, both Sundays. The METAVivor consists of a run, bike and kayak. METAVivor has
completed the HSIA Race Course/Event Marking Guidelines. Ray Sullivan moved the Board
approve the METAVivor Race for either May 31 or June 28, 2020. Gene Gross seconded the
motion. Vote taken — unanimously approved.

4. 2020 Meeting dates need to be scheduled with Key School. The Board still wants multiple
classrooms scheduled on the second Tuesday of the month for Committee meetings. Jean will
request dates with Key School and report at the November Board meeting.

OLD BUSINESS: Mike Waters reported on the following:

1. Ad hoc Covenant Committee — Our attorney, David Plott, spoke with Kinley Bray at the Office of
Law and she said that SCBD funds can only be used for matters that are a permitted
governmental purpose such as maintenance of property, security forces, pest control, etc. SCBD
funds cannot be used for anything dealing with private community covenants, including
amending them.

2. Rain garden reimbursement is outstanding.

3. Deer control petition has started and we have 40 signatures so far. When we have 100
signatures, we will submit the petition to Recreation and Parks.

4. Quiet Waters Park settlement of the newly acquired Loden Pond and Forest Hill Drive area is set
for November 15.

5. Tree removal and stump grinding is pending.

6. Antenna easement — Dave Miles reported that we asked Fred Matos of Green Spring Drive to
change his antenna drawings. Mr. Matos agreed to move his guy wires out of the easement, but
then decided he does not want to. Dave Miles gave him two options — move the guy wire and
revise the drawings so that they all agree, or have his attorney come up with a legal agreement
about his statement that he would move the guy wires if we asked. Mr. Matos is requesting the
opinion of the Board. No one on the Board has a favorable opinion of putting guy wires in the
easement.

HOUSE: Tom Schwallenberg does not have an update. He will be meeting with Dave Miles. Dave needs
to speak with Bill Bryant of County Permits. He is on vacation until November 1.



PIERS & HARBOR: Steve Vanderbosch reported that we have negotiated a contract for the Sunset Drive
ramp renovation. Work will start on November 11 and will run about 5 weeks. Piers & Harbor meetings
will be scheduled every other month moving forward; starting with December 2019. Steve submitted a
Piers & Harbor report, as follows:

1.

Sunset Ramp Reconstruction -- We expect work to begin the week of November 4 or 11, and
continue until completion, anticipated to be before the end of the year, weather permitting.
When construction begins, the Sunset Drive Boat Ramp, the Sunset Dock, and the parking lot will
be closed to residents. The parking lot will become the contractor’s staging area. After
construction begins at the Sunset Ramp, the Beach Drive Boat Ramp (609 Beach Drive) will still
be available to launch/recover boats. Sunset Dock slip holders will have to move their boats
during the construction. Kayaks, dinghies and SUPs at the Sunset Ramp will continue to be
accessible using the grassy strip along the North (left) side, but owners will not be able to launch
from the boat ramp or dock.

Marina Operations

a. Two large logs floated into the Marina, were lassoed, and were removed for disposal.
Another broken piling that had washed ashore at the HSIA Beach was relocated to the
Marina for use as a wheel stop near the end of the Sand Spit.

b. In mid-October the Marina pump out system holding tanks reached their capacity,
triggering the flashing red light alarm at the head of the Main Pier. The pump out system
had to be shut down for about 10 days until the holding tanks could be emptied.

c. Someone ran over the trio of line-wrapped decorative pilings at the end of the second
speed bump at the Marina. The pilings survived and were re-anchored. Damage to
vehicle - unknown. The Marina gate and safety posts were given a fresh coat of bright
yellow paint, a deck board on C Dock that was washed away by the early October high
tides was replaced, and high tide debris was cleaned up.

d. The Marina water and pump out systems will be shut down and winterized before the
first hard freeze, likely to take place in mid-November. The Porta-Potty is scheduled for
removal before October 31%. We will once again be placing ice-eaters throughout the
Marina and ramp slips in early December.

Shoreline Conservation -- Efforts have begun to improve the shorelines at the Kayak Ramp (541
Beach Drive) and the Boat Park (614 Beach Drive) by spraying the overgrowth of invasive plants
and vines, and with the placement of 3 tons of small rip rap stone at the rain garden outfall at
the Kayak Ramp. Work has begun on the preparation of Vegetation Management and landscape
plans for both sites.

Duvall Creek Channel Markers -- MDE has acknowledged receipt of and is reviewing (for up to
90 days) HSIA’s joint Federal/State application for installation of two wooden-pile mounted
channel markers, with day shapes and one Osprey platform, as Private Aids to Navigation, in the
Duvall Creek entrance channel. Upon approval of the Federal/State application, further approval
must be sought from the U.S. Coast Guard.

Boat Lifts -- The boat lifts installed on C Dock last spring have weathered their first boating
season without any issues, and have received end-of-season service by the manufacturer. The
P&H Committee will be discussing whether additional lifts should be considered, and if so, where
they should be located, and what size they should be.

Boat Park -- There are still a few parking spaces available in the Boat Park. If more storage space
is needed, a limited number of boats and trailers will be allowed to park at the upper portion of
the Beach Drive Boat Ramp for the winter, generally December through March.



7. P&H Meeting Time and Place -- ANNOUNCING A CHANGE! The P&H meetings, normally held on
the second Tuesday of each month, will now be held every other month, at 7 p.m. in the Key
School Science & Library Center (the building closest to Carroll Drive), Room 101. The next P&H
Meeting will be on Tuesday December 10th, 2019.

BEACH: Jeri Singleton reported that the Fire Department conducted a Special Projects "Rescue Dry
Run" at the Beach. The Rescuer wore a "Dry Red Suit". Heavy Equipment and Lifeboats came. Normal
maintenance to beach is being done. A bus backed into one of our signs at the beach gate. Jeri asked
him to put in a new post. The west side fence is an eyesore. Jeri has been asked to leave the foot wash
open as long as possible. Thank you for Carry In Carry Out!

SECURITY: Claire Corcoran reported that Mac has reduced his hours to 30-35 per week. Mike
Homewood is reduced to 24 hours a month. Claire is coordinating schedules. There was a dog attack
on the corner of Pine and Edgemere Drives. Two large dogs got out of the fence. A woman walking her
dog got attacked. The woman got bit several times. This attack is under investigation by Animal
Control.

ZONING: Claire Corcoran reported on the house on Magnolia Lane. The Health Department has come
out and the tenants let them in. The Health Department issued external and internal citations.
Garbage is cleaned up, there are fewer cars, and the area is looking better. On Phipps Lane, the
residents have moved out and the area is completely cleaned out. The owner doesn’t live at the
residence. The house has a contempt order for building without a permit. The owner ignored the
order.

PERMITS: Dave Miles reported that there is a hearing for 414 Hillsmere drive for a variance. Hearing is
on Thursday, November 21. Mike Waters will attend the hearing.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported on the following:
1. Parkside Preserve/Reserve at Quiet Waters -- trees are being cleared as of today. Ray is
contacting Arundel Rivers, ANPF, Rob Savidge, etc
2. Lidl; hearing at the PIp Moyer center on 10/30
3. Royal Farms; work session at planning commission on 11/14. Work sessions are informal. No
commitments are made by P&Z. They are way for a developer and P&Z to talk before formal
plans are made.

NEW BUSINESS: Gene Gross moved the Board approve the formation of a Shoreline Conservation and
Protection Committee. Dave Miles seconded the motion. Discussion. Gene Gross mentioned the
purpose of this Committee is to research and make recommendations to the board on the conservation,
restoration and protection of all community shorelines at the marina, beach, boat ramps and kayak
park. Gene has spoken to Kevin Green and he is willing to chair the Committee for two years. Vote
taken — unanimously approved.

There being no further business, the meeting adjourned at 9:00 pm.

Respectfully submitted,



Jean Somers
Administrator



