HSIA BOARD MEETING
THE KEY SCHOOL
August 29, 2019

BOARD MEMBERS PRESENT: Michael Waters, Mike Wurst, Steve Vanderbosch, Ray Sullivan, Phil Jones,
Marilyn Carpenter, Claire Corcoran, David Miles, Gene Gross (Absent: Brian Gallagher, Robin Clark
Eilenberg)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Jeri Singleton, Thomas Schwallenberg, Sandra Anderson, Kevin Green
Mike Waters called the meeting to order at 7:05 pm. Quorum present.

Mike Waters asked if there are any changes to the Agenda. No changes.

MINUTES: Change to the July Board meeting minutes under “President’s Report”, as follows:

Bullet #4 add “Mike Waters will ask Kevin Green to investigate County payment for removal and
replacement of this tree”. Dave Miles moved to approve the July Board meeting minutes as changed.
Phil Jones seconded the motion. Vote taken — 6 in favor (Mike Wurst, Steve Vanderbosch, Phil Jones,
Claire Corcoran, Dave Miles, Gene Gross); 2 abstained (Ray Sullivan and Marilyn Carpenter); motion
approved.

TREASURER’S REPORT: Gene Gross reported that we have $622,651.38 in the Operating Account;
$379,906.46 in the Special Tax Account; for a total of $1,002,557.84 as of July 31, 2019. Gene Gross is in
the process of working with BB&T to obtain a 1% money market for both funds. The Budget Committee
met briefly to start planning the FY2021 budget (attached). Gene Gross had some things for the Board
to consider, as follows:

1. How much should we budget for Legal Fees? These fees need to come from the General Fund.
Do we raise the Membership Dues to offset the additional Legal Fees?
How do we fund the deficit of the General Fund considering the Legal Fees?
Are we meeting the Audit requirements of the Bylaws?
If we do a full audit for $2500, do we charge the Piers & Harbor fund and the Pool fund?
Special Tax Fund — where do we allocate the surplus after ordinary expenses of approximately
$100,000?

7. Funds For Future Use — Do we use some of the $175,000 after the Sunset Ramp and Pool Repairs

for the Community House?

Gene Gross mentioned that the Budget Meetings are at 8 pm on the second Tuesday of the month,
following the Piers & Harbor Committee meeting. The next Board meeting should allow for 20-30
minutes for a budget discussion.
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SECRETARY’S REPORT: Mike Wurst reported that we only have one nomination so far for the upcoming
Board member elections. We need more candidates. Bios must be submitted by September 8. Mike
will have Kellyann send a community email asking for candidates. The October Sea Breeze will list all the
candidates and bios. Mike Wurst asked that we schedule a “Meet The Candidate Night” for Thursday,
October 10.
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ADMINISTRATIVE REPORT: Jean Somers reported on the following:

1. There will be a Labor Day Pool Party on Monday, September 2 and an adult only pool party on
Saturday, September 7.

2. The annual Pig Roast is on Saturday, September 14, from 4 pm to dark

3. The community yard sale is scheduled for Saturday, September 21, from 8 am to noon with a
rain date of Saturday, September 28.

4. The Run For Shelter, which takes place in Quiet Waters Park, includes a half-marathon though
the Hillsmere Streets. The Run is scheduled for Sunday, September 22. Marilyn Carpenter
moved the Board approve the Run For Shelter half marathon through Hillsmere on Sunday,
September 22. Ray Sullivan seconded the motion. Vote taken — unanimously approved.

5. Mike Wurst moved the Board reschedule the October Board meeting from October 31 to
October 24. Dave Miles seconded the motion. Vote taken — unanimously approved.

OLD BUSINESS: Mike Waters will tentatively meet with David Plott on Thursday, September 5, to
discuss 108 Magnolia and property owner who has violated community covenant of 15’ setback. Mike
Waters asked the Board what his budget is for meeting with David Plott? Steve Vanderbosch moved
the Board agree that the President has authority to spend up to $10K on legal matters for enforcing
our covenants. Dave Miles seconded the motion. Vote taken — unanimously approved.

CONTRACTS:
1. Pet Waste Contract -- Mike Wurst has three bids for our Pet Waste contract, as follows:

a. Doody Calls -- $90/week and bag costs

b. Poop Happens -- $162/week

c. Hillsmere Resident Sabrina Penn -- $50/week
As of September 1, our current pet waste contract will end. The new contract will begin October 1. For
the month of September, Mike Wurst will service the pet waste stations so that he can have an
awareness of the length of time needed to empty all our pet waste stations. Mike Wurst recommends
awarding the Pet Waste contract to Sabrina Penn. Mike Wurst moved the Board, as of October 1, offer
the Pet Waste Service contract to Sabrina Penn for $50/week. Marilyn Carpenter seconded the
motion. Vote taken — unanimously approved.

2. Rain Garden Maintenance — Kevin Green and Mike Waters are discussing Rain Garden
maintenance. The contract will be awarded for one year with an option to renew for a second
year. Work has been done at the Phipps Drive rain garden and the rain garden at the kayak
area. More cleanup will be done in the Fall. Steve Vanderbosch mentioned that HSIA would
benefit from having a Property Manager. Two shorelines have not been maintained. Steve
would like to have contracts for the kayak rack and boat ramp areas added to the rain garden
maintenance. Mike Waters said a Property Manger discussion will continue at another time.

DEER CONTROL: Mike Waters said no progress at this time.

TRAFFIC: Mike Waters mentioned that per Erik Terry, AA County Traffic Engineer, the blind curve on
the north bound Hillsmere Drive near Duvall Lane will have marking.

TREE REMOVAL: Mike Waters reported that CKA will take trees down after children start back to
school.
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QUIET WATERS PARK LAND ACQUISITION: Mike Waters reported no update at this time.

POOL: Pool Chairs not present. The Pool chairs do not want to make a decision on pool resurfacing
until the pool is closed. Mike Waters asked the Pool Chairs to get an objective expert to analyze if the
pool needs resurfacing this year.

HILLSMERE HOUSE: Tom Schwallenberg presented the HSIA Business Center handout (attached). Tom
asked everyone to look over the proposed floor plans that the House Committee has approved, to
include an office, meeting space, bathroom that is ADA compliant, and back door added with a safety
rail in case a deck is built in the future. Tom Schwallenberg and Dave Miles (architect also on the House
Committee) took questions from the Board, to include the size of the office, storage space for tables
and chairs, carport plans, parking at the House, and permits. Mike Waters asked the Board if the House
Committee is going in the direction the Board wants in regard to usage of the House. Action going
forward is to 1) explore project managers and get three bids that the Board can review; and 2) work on
range of dollars for next Fiscal Year. Dave Miles will meet with the County and Mike Waters feels a
project manager can help with estimate costs for new Fiscal Year.

SECURITY: Claire Corcoran reported that she will remind residents that they need a sticker for the
beach and marina by putting an article in the Sea Breeze. Sandy Anderson asked if we could have
residents act as security volunteers, with magnetic signs on their cars, to patrol the community when
Mac isn’t on duty. Steve Vanderbosch doesn’t think that’s a good idea. A resident could take on more
than he/she should or what if expectations are too high. Claire said that as we approach winter, Mac’s
hours will go down to 30 hours a week and Mike Homewood’s hours will be cut back. Some residents
want Mac to work later in the nighttime. That would help the offset of cutting back Mike Homewood.

ZONING: Claire Corcoran emailed pictures of property on Magnolia Lane to AA County and the Board.
Mike Waters will get with our lawyer regarding this property. No response has been received from the
County.

ENVIRONMENTAL: Kevin Green reported that our community planting grant is up for review on
October 8. Nothing can be planted at the beach that grows higher than 2 to 3 feet. Higher growing
plantings can be put at the marina or the Hillsmere park (ground surrounding the Hillsmere House). The
State has a Shoreline Loan Program for shoreline protection and Kevin recommends we get in touch
with DNR before the money is gone. Mike Waters will meet with the Beach and Environmental Chairs
to see if we can make use of the money.

PIERS & HARBOR: Steve Vanderbosch reported on the following:
1. Financial.

a. The P&H Committee has proposed a draft budget for FY2021 and submitted it to the
Treasurer. The draft budget assumes all P&H fees remain unchanged.

b. In mid-August reminders were sent to 8 slip holders who were delinquent with slip or
upgrade fees, or documentation.

c. There are 6 vacant slips (S2, 63, A7, A9, A20, A21) representing $7,032 in unrealized revenue
(5.5% of total slip fees).
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Major Maintenance & Capital Projects. The P&H Committee will be considering and hopes to
accomplish some of the following projects in the coming year:

a. Shoreline preservation and improvements at the Sand Spit, Kayak Ramp and Boat Park.
Security camera upgrade at the Marina.
Electrical upgrade to code-compliant shore power pedestals.
Kayak Dock reconstruction.
Gate replacement/relocation at Marina/Beach Drive Boat Ramp.

f. Consideration of additional boat lifts.
Sunset Boat Ramp Reconstruction. An application for a final building permit has been filed with
AACo; awaiting approval. A Request For Bids was issued on August 13™. A site visit is scheduled
for September 3" with interested bidders. Bids are due Monday September 23rd, with the hope
that a recommendation for award can be made to the HSIA Board on September 26",
Duvall Creek Channel Markers. A draft permit application has been sent to MDE for review,
including required site plans and drawings. Awaiting MDE advice.
Boat Park. There are approximately 10 spaces available in the Boat Park, and offers have long
ago gone out to everyone on the Wait List. Some trailers need to be relocated to maximize space
available.
Kayak Racks. The Kayak Racks are all assigned, and there is a Wait List being utilized. After many
years of managing Kayak Racks, Sue King will be turning over those duties to Tim Arnett.
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BEACH: Jeri Singleton reported on the following:

1.
2.

Carry-in and carry-out of trash is going well.

The next Beach Committee meeting is Saturday, September 7 at 10 am at the beach. The Osprey
nest and the American flagpole and other items will be discussed.

The climbing gym is in and Marilyn Carpenter gave a timeline of the construction. Final
inspection is on Tuesday.

There being no further business, the meeting adjourned at 9:08 pm.

Respectfully submitted,

Jean Somers
Administrator
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