HSIA BOARD MEETING
THE KEY SCHOOL
June 27, 2019

BOARD MEMBERS PRESENT: Michael J. Waters, Steve Vanderbosch, Ray Sullivan, Phil Jones, Gene
Gross, Mike Wurst, Claire Corcoran, Marilyn Carpenter, David Miles (absent: Brian Gallagher, Robin
Clark Eilenberg)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Sandy Anderson, Tom Schwallenberg, Jeri Singleton, James MacFetrich, Lori Hogbin
Mike Waters called the meeting to order at 7:05 pm. Quorum present.

Mike Waters asked if there are any changes to the Agenda. Jean Somers asked that the 60-person limit
to beach parties and beach guest passes be added to the Agenda under the Beach Committee Report.

MINUTES: Steve Vanderbosch moved to approve the May Board mmeeting minutes. Marilyn
Carpenter seconded the motion. Vote taken -7 approved (Claire Corcoran, Marilyn Carpenter, Ray
Sullivan, Steve Vanderbosch, Dave Miles, Mike Wurst, Gene Gross); 1 abstained (Phil Jones); motion
approved.

TREASURER’S REPORT: Gene Gross reported that we have $643,885.07 in the Operating Account;
$399,975.42 in the Special Tax Account; for a total of $1,043,860.49 as of May 31, 2019. Pool
memberships are up and we are $14K over budget. Piers & Harbor paid off their loan in full. Gene will
discuss the fiscal year end at the July Board meeting. Gene would like time on the July Board Meeting
Agenda for comments from the Board on FY2019 so that we have a target when we start FY2020 budget
meetings. Gene requested everyone think about capital projects for future budgets. Gene will inquire
with BB&T about a money market account.

SECRETARY’S REPORT: Mike Wurst mentioned that he will be Nominating Chair for the upcoming
Board member elections in November. Mike will put information in the upcoming Sea Breeze.

ADMINISTRATIVE REPORT: Jean Somers reported that the June Happy Hour was successful as a
Potluck. The July 4" Bicycle Parade is at 10 am and the beach gate will be left open in the evening for
residents to come watch fireworks around the river. The July/August Sea Breeze is a combined two-
month issue, so please make sure your submission covers end of the summer activities and news. The
July Happy Hour is on Friday, July 12. Jean will get the one-day liquor license. Should this Happy Hour
also be a Potluck?

POOL: Lori Hogbin reported that memberships are up this year. The July 4" party will be noon to 4 pm.
Chick-fil-a will be catering. The Pool Chairs are working on communicating the availability of a lap lane
in the morning. Discussion of pool parties not paying guest fees. Jean Somers mentioned that the first
few parties of the season have not paid for guest fees. We will communicate the rules better to
residents scheduling the pool party area. HSIA has received a request from the Quiet Waters Park
Ranger, residing at 602 Quiet Waters Park Road, to join our pool by purchasing a family membership.
This is the only house in Quiet Waters Park and the Ranger is an Anne Arundel County employee. The
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Pool Committee supports allowing the Ranger and his family to join the pool. Ray Sullivan moved the
Board approve extending the ability to the residents of 602 Quiet Waters Park Road to purchase an
annual family pool membership to the Hillsmere Pool. The residents at this address would pay the
same rate(s) as a Black Walnut Cove resident. Dave Miles seconded the motion. Discussion. A
friendly amendment was submitted as follows: Ray Sullivan moved the Board approve extending the
ability to the residents of 602 Quiet Waters Park Road to purchase an annual family pool membership
to the Hillsmere Pool. This is pending a Letter Of Agreement between HSIA and Quiet Waters Park/AA
Co Parks and Recreation that would offer a pool membership at the same rate as the other external
pool memberships. The following will be added to the Letter of Agreement, the Hillsmere Pool is not
a public pool, and this is subject to an annual renewal. Vote taken — 6 approved (Claire Corcoran,
Marilyn Carpenter, Ray Sullivan, Steve Vanderbosch, Mike Wurst, Gene Gross); 2 opposed (Phil Jones
and Dave Miles); motion approved. Steve Vanderbosch volunteered to write the Letter of Agreement.

OLD BUSINESS: Mike Waters reported on the following:

1. Attorney Selection —David Miles and Mike Waters met with David Plott (Attorney). Dave Miles
provided a verbal opinion on the antenna matter. HSIA will identify the property owner who has
violated community covenant of 15’ setback so that David Plott can follow up on enforcement.

2. No bids have been received for Raingarden maintenance and Dog Waste Station cleaning. We
are resubmitting for bids which will be due August 15. Gene Gross will check with Tommy
Grierson and ask him to double the waste station clean ups.

3. No action taken on deer control.

4. No action taken on traffic issues, to include marking blind curve on north bound Hillsmere Drive
near Duvall Lane. The point of contact is Erik Terry, county Traffic Engineer.

5. Tree inspections will take place on three trees at the pool/house park, two at the beach, and one
on Hillsmere Drive. Steve Vanderbosch mentioned stumps on islands that need to be removed.
First arborist inspection is June 28.

BEACH: Marilyn Carpenter reported that the second Kompan net arrived in April and is being stored at
Grass Roots, our installation company. A tentative installation date is July 29. Phil Jones moved the
Board approve the purchase of up to 150 feet of 5/16 inch galvanized proof coil steel chain to be used
to anchor the beach swim area sea nettle nets, when they are in the lower position. Cost NTE $300.
Steve Vanderbosch seconded the motion. Discussion. The chain that was previously used for this
purpose has disappeared from storage and needs to be replaced before the nettle nets can be lowered.
This chain is utilized to hold the bottom of the nets in place when lowered. Vote taken — unanimously
approved. Claire Corcoran mentioned that she spoke to a diver that would lower and raise the nets on
a week’s notice. Jeri Singleton reported on the following:
1. Towing signs are up at the beach. Thank you Steve Vanderbosch and Phil Jones. Red letters
have been added to existing signs that state “Property Owners & Residents only”.
2. Drain Sites, LLC will give an estimate to fix the hole at the beach wall. Waiting for Marine
Contractor’s opinion.
Phil Jones installed ropes at the east side garden
4. Please do not nail or staple any signs on trees. No advertisements should be on the Beach
message board.
5. Gene Gross authorized Tommy Grierson to pick up trash on both Mondays and Fridays. The
Committee is encouraging Carry in/Carry out of trash.
6. Discussion of resident’s party at the beach that had more than 60 guests and each guest drove
separately. Cars needed to be parked on the street. Jean Somers has reached out to the

w

HSIA Board of Directors Meeting Minutes — June 2019 Page 2 of 4


https://www.google.com/maps/search/602+Quiet+Waters+Park+Road?entry=gmail&source=g
https://www.google.com/maps/search/602+Quiet+Waters+Park+Road?entry=gmail&source=g

8.
9.

resident advising him of the Beach Rules, to include limitations on the number of people allowed
at private parties. The resident has two more parties scheduled for the summer and has
guaranteed that the number of guests will be kept at 60 and carpooling will be encouraged, so
to limit the number of cars parked at the beach. Phil Jones moved the Board change the Beach
Rules to state “Residents can only sponsor one gathering at the beach per calendar year that is
expected to have more than 40 individuals in attendance. Additionally, any group of
individuals or organization that could expect 40 or more individuals to attend a beach
gathering may only have one scheduled beach event in any calendar year regardless of the
sponsor.” Marilyn Carpenter seconded the motion. After much discussion, Phil Jones withdrew
his motion. No changes to the Beach Rules.

Phil Jones moved to allow the Hillsmere pool lifeguards to use the beach while employed by
the community and not on duty. Dave Miles seconded the motion. Discussion. “Resident” is
defined as having a 6-month lease. Lifeguards are not residents. Vote taken — none in favor; 6
opposed (Claire Corcoran, Marilyn Carpenter, Steve Vanderbosch, Dave Miles, Mike Wurst,
Gene Gross); 2 abstained (Phil Jones and Ray Sullivan).

Sandy Anderson requested the Committee consider a structure to protect our security guard.
Two beach guest passes can be sent to residents per calendar year at the discretion of the
Administrator.

SECURITY: Claire Corcoran reported that there have been numerous car break-ins; most cars were
unlocked. Claire is reminding everyone to lock their cars. There was an arrest made on Meade Drive.

ZONING: Claire Corcoran reported that she and Robin Clark Eilenberg are trying to get together to
discuss repurposing homes as boarding houses and temporary housing. They are meeting with Lisa
Rodvien to discuss this issue. Claire also provided an article from the Capital Opinion page (June 26,
2019) on short-term rentals (attached).

PERMITS: Dave Miles reported on current building permits and requests.

PIERS & HARBOR: Steve Vanderbosch reported on the following:

1.

Slips — There are 3 vacant slips (#61, #A7, #A21) out of 124 total slips. Two other slip offers are
pending acceptance. Two slips have been rented as 2" slips to existing slip holders.

Finances — the January 2018 loan of $93,974.87 from the HSIA General Fund has been paid off in
its entirety.

Marina Operations — Sandspit and pier light fixtures and electrical outlets have been repaired;
several photocells still need to be replaced. Two truckloads of gravel were gate-spread at the
Sandspit on June 18™. Al fire extinguishers received annual inspection and were tagged. Life
rings were cleaned and re-packed. The hedge from the end of the entrance driveway to the
riprap was trimmed. New signs were posted (Electric Shock Hazard, Dogs Must Be Leashed At All
Times). Refurbished ice-eaters were stored in Hillsmere House; one device last repaired in 2014
was found to be leaking and is now at the manufacturer for refurbishment.

Duvall Creek Channel Markers — some progress has been made with MDE and DNR on the
replacement of the channel markers; the agencies appear to be cooperating. We are developing
required drawings and site plans.

Security Camera Upgrade; Gate Repair — no progress to report.

Boat Park, Kayak Racks, Kayak Ramp — At the Boat Park, several trailers were repositioned and
new bamboo growth was trimmed back. There are about 15 spaces available at the Boat Park,
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the Boat Park Wait List has been purged, and offers have gone out to all on the current Wait List.
The kayak racks are essentially full. Sue King is working on some reassignments. There is a
Waiting List. We are exploring options for a “living shoreline” at the Kayak Ramp.

7. Sunset Boat Ramp — we received the USACE permit for the boat ramp reconstruction on June 13.
The HSIA Wetlands Permit application is on the MDE July 3 Agenda of the Maryland Board of
Public Works.

8. Pressure Washing — Bids were solicited from six firms for pressure washing at the Marina. Steve
is looking for input from the Board as to which bid the Board would like to use. Proposals as
follows: All Touch Power -- $768; Precision Care Services — $2025.72; H&A -- $2415; Chesapeake
Dock Outfitters -- $2488; Patriot Pressure Washing -- $2650; Pier Pressure -- $8657.50. Steve’s
motion includes power-washing with water only approximately 560’ of Bulkhead cap and 20
finger piers, approximately 330’ of Main Dock, 210" of A Dock, 154’ of C Dock, 34 finger piers,
and the Pump Out Dock, aggregating approximately 7,000 square feet. Steve Vanderbosch
moved the Board approve the purchase of pressure washing services for the Hillsmere Marina
in an amount NTE $2500. Mike Wurst seconded the motion. Vote taken — unanimously
approved.

HILLSMERE HOUSE: Tom Schwallenberg reported on the June House Committee meeting. Tom is
requesting money for heavy duty metal shelves. Ray Sullivan moved the Board approve monies for
three metal shelves, cost of $200 each, for a total cost of $600, to be installed in the lower level of
house at 119 Great Lake Drive. Marilyn Carpenter seconded the motion. Discussion. Vote taken —
unanimously approved.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that the new Eastport/Annapolis
Neck coalition meeting is August 6.

There being no further business, the meeting adjourned at 9:15 pm.

Respectfully submitted,

Jean Somers
Administrator
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