HSIA BOARD MEETING
THE KEY SCHOOL
July 25, 2019

BOARD MEMBERS PRESENT: Michael Waters, Gene Gross, Mike Wurst, David Miles, Phil Jones, Claire
Corcoran, Brian Gallagher, Steve Vanderbosch, Ray Sullivan, Robin Clark Eilenberg (Absent: Marilyn
Carpenter)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Jeri Singleton, Carolyn Kilborn, Catherina Stirling, Helen Raven
Mike Waters called the meeting to order at 7:00 pm. Quorum present.
Mike Waters asked if there are any changes to the Agenda. No changes.

MINUTES: Phil Jones moved to approve the June Board Mmeeting minutes. Dave Miles seconded the
motion. Vote taken — 7 approved (Claire Corcoran, Phil Jones, Ray Sullivan, Steve Vanderbosch, Dave
Miles, Mike Wurst, Gene Gross); 1 abstained (Brian Gallagher); motion approved.

TREASURER’S REPORT: Gene Gross reported that we have $646,697.53 in the Operating Account;
$395,979.74 in the Special Tax Account; for a total of $1,042,677.27 as of June 30, 2019. Gene Gross
went over last fiscal year dollars. Gene took questions from the Board. The Budget Committee would
like input from the Board on budgeted amounts moving through the FY2021 budget process, Discussion
of capital projects. Budget meetings will be held after the Piers & Harbor meeting, at 8 pm, in August,
September, and October.

SECRETARY’S REPORT: Mike Wurst reported that the nominations deadline is September 8 and
elections will be held at the November General meeting on Thursday, November 14. Mike requested
bids for the trash removal at the beach and the disposal of pet waste. Mike will put numbers on the
front of the waste bins at the beach so that we can keep a better track of which bins are getting
emptied. Our security guard switches the trash can liners around if they’re full. Mike talked about non-
resident activity at the beach. Mike did a web search of beaches in the area and Hillsmere beach comes
up as a local beach to access. Mike is trying to find who owns this google web search so that he can get
it off-line or change the details.

ADMINISTRATIVE REPORT: Jean Somers reported that things are starting to slow down now that we’re
getting further into the summer. We have a few piers & harbor slip holders that haven’t gotten us all
their documents or payments. The Hillsmere Carnival is scheduled for Saturday, August 3 with a rain
date of Saturday, August 10. Danielle Franz is looking for someone to take over as Chair of the Carnival.
The August Happy Hour is scheduled for Friday, August 9.

POOL: The Pool Chairs would like to have an after-hours adult only party at the pool on the last
Saturday of the season, August 31. The pool would close at 6 pm for set up and the party would be
from 7 to 11 pm. Ticket sales will max at 100 people, but might increase based on recommendations
from Anchor Aquatics. All ticket holder must be 21 years of age or older. The event will be catered,
with alcohol and music. Music will be either an acoustic band or DJ and the music will end at 10 pm. A
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one-day liquor license will be obtained through the County. All costs will be covered by ticket sales. No
pool funds will be used. Tickets will be sold to Hillsmere pool members and guests are allowed. The
Board had a lot of questions and since the Pool Chairs could not be present, the questions will be
emailed to the Pool Chairs. The Administrator will email the questions, as follows:

1. Why does the pool need to close at 6 pm for an after-hours party? Could the party start at 8 pm
and let the pool remain open longer on one of the last days/weekends of the season? Mike
Waters suggested that the party happen in September when the pool is already closed for use.
He said we could keep the pool open until the after-hours party is over. It’s our pool and we can
tell Anchor when we’re ready to put the cover on.

2. Since the party will be catered, will the caterer be supplying the alcohol and liquor license, or are
we getting the one-day liquor license and supplying the alcohol? We’ve never supplied alcohol
to any events in the past; it’s always been byob.

3. Is there a limit on the number of guests per member? In other words, can a pool member buy
20 tickets?

4. Can a Hillsmere resident be a guest of a pool member?

Ray Sullivan moved the Board approve the after-hours adult-only pool party. Dave Miles seconded
the motion. Vote taken — unanimously approved. The Quiet Waters Park Ranger has been offered a
pool membership, subject to annual review.

HILLSMERE HOUSE: Nothing to report.

SECURITY: Claire Corcoran asked if everyone was okay with moving Mac’s Stay Alert Security car to the
Hillsmere House?

ZONING: Claire Corcoran reported that she is very frustrated with the County, specifically Lisa Rodvien,
because she isn’t getting any response on zoning issues. Claire feels that we need to change our
covenants to make them more enforceable. Much discussion. Mike Waters feels that no politician
wants to take on our zoning issues. We can enforce our covenants and we can also change our
covenants. Mike Waters will contact our lawyer with addresses from Claire to file suit on businesses run
out of the homes. We need a sub committee working on updating our covenants. We need to keep our
community as a single-family dwelling community. Brian Gallagher, Steve Vanderbosch, Mike Wurst,
and Claire Corcoran are forming a committee to promote a change or changes in the Hillsmere Shores
Improvement Association, Inc. Covenants to address buildings operated for any other purpose than
residential.

PERMITS: Dave Miles reported on the antenna structure on Green Spring Drive. Dave is waiting for the
resident to send us a site plan that shows the guy wires outside of the easement.

PIERS & HARBOR: Steve Vanderbosch reported on the following:

1. Sunset Ramp — we hope to start construction in the Fall. We received our permit and are
applying for the County building permit and preparing an RFP.

2. Steve granted permission for a pontoon boat to be docked at the marina for a master’s thesis on
soil of the South River.

3. The neighbors next to the Kayak pier on Beach Drive are taking out invasive vines and doing
shore restabilization. The neighbors suggested HSIA do the same. An estimate would be $5,000
because the project would be labor intensive.

4. Sea nettle probability is currently 9%.
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BEACH: Jeri Singleton reported on the following:

1. Phil Jones replaced a rope section near the main beach sign; replaced large pavilion trash can
lid; and purchased new Sea Nettle Net chains, ties, and three buckets.

2. Sandy Anderson is researching the Security Guard Post. This proposal is subject to Beach,
Security and Board approval.

3. The Beach Committee is researching the installation of a flagpole at the beach to honor
Hillsmere veterans. Location TBD. Subject to Board approval.

4. Suggestion to add signage to the Beach for water quality testing. HSIA sends a weekly email, so
not sure if there is a need for another sign at the beach.

5. Beach Committee met on July 6. Was shocked at the trash left behind from the July 4 Bicycle
Parade. Discussion followed of trash removal for Hillsmere events. We will pay Tommy Grierson
to remove trash from HSIA sponsored events.

PRESIDENT’S REPORT: Mike Waters reported on bids received for tree work in Hillsmere. Mike received
three bids, as follows: Bartlett Tree Experts (declined to give a price once they knew that Buzzy Abbott
was bidding); Davey Tree Expert (510,750) and CKA Tree Service/Buzzy Abbott ($4400). Mike Waters is
requesting $4,400 to complete the following tree work by CKA Tree Service, Inc., 132 Kuethe Drive,
Annapolis, Maryland 21403.

® Prune cedar tree in the center strip on Hillsmere Drive across from house #311. Prune crown
of dead, dying, and weakly attached branches. Haul all resulting debris.

e Remove the large split silver maple at 119 Great Lake Drive. The house is owned by the
Hillsmere Shores Improvement Association. Cut as close to the ground as possible. Haul all resulting
debris.

e Remove the dying twenty-foot silver maple to the West of 119 Great Lake Drive and across the
street from 124 Great Lake Drive. Cut as close to the ground as possible. Haul all resulting debris.

e Remove the dying thirty-eight-foot silver maple to the left of the pool on Harbor Drive. Cut as
close to the ground as possible. Haul all resulting debris. Mike Waters will ask Kevin Green to
investigate County payment for removal and replacement of this tree.

* Remove the large split red maple at the community beach, at the end of Hillsmere Drive, near
the Western playground. Cut as close to the ground as possible. Haul all resulting debris.

e Grind remaining stumps to approximately eight to ten inches below grade, with stump chips
left on site and raked back into holes.

Mike Wurst moved the Board approve CKA Tree Service to perform the work to take down four trees,
prune one tree, and grind stumps. Steve Vanderbosch seconded the motion. Vote taken -
unanimously approved.

There being no further business, the meeting adjourned at 9:07 pm.

Respectfully submitted,

Jean Somers
Administrator
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