HSIA BOARD MEETING
THE KEY SCHOOL
May 30, 2019

BOARD MEMBERS PRESENT: Michael J. Waters, Steve Vanderbosch, Mike Wurst, Marilyn Carpenter,
Claire Corcoran, Gene Gross, Robin Clark Eilenberg, David Miles, Ray Sullivan (absent: Brian Gallagher,
Phil Jones)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Danielle Franz, Jeri Singleton, Tom Schwallenberg, Sandra Anderson
Mike Waters called the meeting to order at 7:05 pm. Quorum present.

Mike Waters asked if there are any changes to the Agenda.

MINUTES: Claire Corcoran moved to approve the April Board meeting minutes. Ray Sullivan
seconded the motion. Vote taken — unanimously approved.

POOL: Danielle Franz reported on the following:

1. Black Walnut Cove memberships are at 25, which is the maximum number of memberships
approved for Black Walnut Cove. Two more Black Walnut Cove residents want to join the pool.
Danielle is requesting approval to increase Black Walnut Cove memberships to 30 for the 2019
season. Gene Gross moved the Board increase the number of BWC memberships from 25 to
30 for the 2019 Pool Calendar year. Marilyn Carpenter seconded the motion. Discussion.
Vote taken — unanimously approved.

2. The Pool Committee is requesting approval for additional purchase of chairs, tables, and
umbrellas not to exceed $2500. Danielle gave a brief description of what the Pool Committee
would like to purchase. Mike Waters mentioned that $615 was spent today for electrical work.
Danielle will amend the amount to $2000 for furniture. Gene Gross moved the Board approve
the purchase of additional chairs, tables, and umbrellas NTE $2000. Marilyn Carpenter
seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Gene Gross reported that we have $700,579.66 in the Operating Account;
$415,580.77 in the Special Tax Account; for a total of $1,116,160.43 as of April 30, 2019. We have one
more month on this fiscal year budget. Everything is going as planned. Gene will start the FY2021
budget meetings in August.

SECRETARY’S REPORT: Mike Wurst reported that HSIA is looking for bids for pet waste stations and
beach trash pickup. Mike also mentioned new County recycling standards. Mike will send an email
notice to the community to make sure all residents are aware of the new standards for personal
recycling. Ray Sullivan mentioned that HSIA policies should be posted on the website.

ADMINISTRATIVE REPORT: Jean Somers reported on the following:
1. Hillsmere Elementary School pool party, Friday, June 14, exceeds the maximum of 40 people.
Our pool hosts this party every year, but we need Board approval since the party exceeds 40
people. We have the Pool party application and payment, and Amy Donovan is the Hillsmere

HSIA Board of Directors Meeting Minutes — May 2019 Page 1 of 4



resident and point of contact. She anticipates 40-50 people. The party is from noon to 3 pm.
Steve Vanderbosch moved the Board approve the Hillsmere Elementary School pool party to
exceed the maximum 40-person limit. Ray Sullivan seconded the motion. Vote taken —
unanimously approved.

We need some volunteers to organize the June Happy Hour (Friday, June 14, 5-8 pm) and to sign
the one-day liquor license application. 2 out of our 3 volunteers that organized the Happy Hours
last year cannot help this year. Marilyn Carpenter and Ray Sullivan agreed to signing the one-
day liquor license application for the June Happy Hour. It is suggested that the June Happy Hour
be a potluck event. Jean will make signs for the message board and prepare an email to the
community.

Mac’s Memorial Day celebration was a success. We had a good group of people at the pavilion
to celebrate our veterans and fallen heroes of war.

The Ice Cream Social is scheduled for Saturday, June 22, 7 pm at the beach.

Operation Clearwater has started testing water at the beach and marina. We will get weekly
reports and will post on the website and email to residents. Mosquito spraying starts next week
on Monday, June 3. Our spray night is Monday. Residents can opt out of spraying.

OLD BUSINESS: Mike Waters reported on the following:

1.

Attorney Selection — David M. Plott; engagement letter pending: The representation will be
regarding the antenna matter and other issues related to the community covenants and
enforcement issues, to include Bylaws issues.

Deer Control — no action taken

Pool Wifi — Mike Waters arranged for free wifi at the pool. If people like it, we could get a more
robust system. The password is hillsmere.org.

BEACH: Jeri Singleton reported on the following:

1.

oUuewWN

Tommy Grierson planted kidney shaped garden

Tommy Grierson will paint steps with non-slip paint at swim area

West side fence has been fixed by Ellyn Sydney

We need another trash can at the small pavilion

Over 100 people attended Mac’s Memorial Day service

Two trees are dying at the beach. Mike Waters added that 3 trees in the pool block have to
come down and we should combine the work. Discussion of other trees that need to be
removed.

Sandy Anderson planted the “Bill Anderson” tree to provide more shade for our security guard.
There is another tree that needs to move 3-4 feet and Kevin Green has approved.

Kompan net has arrived. This is the reordered net because the first net came in the wrong color.
The final payment was held until the new net arrived and the final payment has now been sent
to Kompan. Per the permit, installation must be started by August 21.

Steve Vanderbosch moved the Board approve the expansion of the current HSIA community
vehicle towing policy and contract to include the parking lot at the Hillsmere Beach and to
authorize any one of the following four designated individuals to request a beach vehicle tow:
President, Vice President, Beach Chair or Security Chair. Ray Sullivan seconded the motion.
Discussion. The community beach is one of the main benefits that Hillsmere residents receive
when they move into the community. Because the beach is so well maintained, using
community tax funds, and because it is one of the few beaches in the area it is a major draw for
non-resident individuals and families. For this reason, we hire a weekend security guard to
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screen individuals that want to use our beach. Unfortunately, we are now seeing an increase in
the number of non-residents using and attempting to use our beach and we need to add
additional measures to help enforce our beach polices and to aid our security officer. The
implementation of a towing policy at the marina has reduced the number of non-residents using
that facility and it is expected that similar results will occur at the beach when a similar towing
policy is implemented. It should be noted that in the several years that this policy has been in
place at the marina, only one car has ever been towed. The cost to implement this policy at the
beach is the cost of the purchase and installation of two signs announcing the new towing policy.
These signs would be similar to those currently installed at the marina. Vote taken — 7 in favor
(Claire Corcoran, Marilyn Carpenter, Dave Miles, Steve Vanderbosch, Ray Sullivan, Mike Wurst,
Gene Gross; 1 opposed (Robin Clark Eilenberg); motion passed.

10. Marilyn Carpenter moved the board authorize the Beach chair, at her discretion, to lower,
raise and repair, as necessary, the beach Sea Nettle nets for the 2019 season, at a cost not to
exceed $2,500. Mike Wurst seconded the motion. Discussion followed as to whether the sea
nettle nets are necessary. We cannot control the arrival date, nor the number of sea nettles we
will see in any given summer season, however, we can and do control the use of our sea nettle
nets. There was discussion of getting a diver to lower the nets, or volunteers to take care of it.
If we wait until further into the season, the current diver that we hire will probably be
unavailable. Many board members feel that the net doesn’t serve much purpose. Steve
Vanderbosch mentioned that there is an app on iphones that track the nettles arrival. Some
Board members thought it best to not lower the nets and wait to see if residents really
wanted/needed the nets. Vote taken — 2 in favor (Marilyn Carpenter and proxy from Phil
Jones); 7 against (Claire Corcoran, Robin Clark Eilenberg, Dave Miles, Steve Vanderbosch, Ray
Sullivan, Mike Wurst, Gene Gross; motion did not pass.

11. The Board discussed the beach guest pass process. Jean Somers gave an overview of our current
process in place for issuing beach guest passes (tags that hang from rear view mirror). Beach
guest passes are issued to residents that request them and are normally given to residents that
might have a daycare need, or residents that have grandchildren and need to use their children’s
car because of car seats. There is a concern of property owners that rent their homes through
Airbnb. Should guest passes be given to these homeowner’s for weekly renters? The Board
decided to give Jean discretion and issue only 1 beach guest pass per household upon request,
for caregivers and immediate family members.

SECURITY: Claire Corcoran reported on beach and marina security. Mac turned away 48 cars over two
days of the Memorial Day weekend. Drinking was also a problem. Some residents had beer in the small
pavilion.

ZONING: Claire Corcoran reported on various properties under review for zoning violations. The
County is very slow on responses. We need to get an attorney on our side. Front lawns are being
turned into driveways with 12 cars. Residents are ignoring stop work orders and fines.

PERMITS: Dave Miles reported that permits are going well. A resident putting in a pool had to move
the diving board but did so willingly.

PIERS & HARBOR: Steve Vanderbosch reported on the following:
1. A terrapin release is scheduled for tomorrow at 1 pm at the marina. The Terrapin Institute and
children from various schools will be present.
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2. We have four slip spaces left

3. Waiting approval of a join federal/State application with MDE to proceed with Sunset ramp
reconstruction. A Wetlands Permit is required for the ramp replacement, approval tentatively
scheduled for mid-June/early July.

4. Ice eaters have been refurbished

5. Aslip holder that is also an electrician is replacing sensors and light bulbs

6. Duvall Creek entrance channel markers costs are $300 MDE permit application fee and $2500 for
piling

7. There are 15 spaces available in the Boat Park

8. The neighbor to the kayak ramp/pier on Beach Drive wants to do shoreline work and reached
out to see if HSIA wants to do work too.

9. Pets are a problem at the marina; dogs running loose. One owner said to Steve “there isn’t a
sign”, so Steve is thinking about getting a sign that says “no dogs running loose.”

HILLSMERE HOUSE: Tom Schwallenberg reported that a House Committee meeting takes place on the
3™ Wednesday of every month at 7:30 pm at the Hillsmere House, 119 Great Lake Drive.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that the Leidl grocery store is going
forward.

ENVIRONMENTAL: Nothing to report.
There being no further business, the meeting adjourned at 9:05 pm.

Respectfully submitted,

Jean Somers
Administrator
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