HSIA BOARD MEETING
THE KEY SCHOOL
January 31. 2019

BOARD MEMBERS PRESENT: Michael J. Waters, Marilyn Carpenter, Ray Sullivan, Steve
Vanderbosch, Claire Corcoran, David Miles, Mike Wurst, Gene Gross, Robin Clark Eilenberg
(Absent: Brian Gallagher, Teresa Sutherland)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Sandra Anderson, Phil Jones, James W. MacFetrich, Michael Collins

Mike Waters introduced Mike Collins of Stay Alert Security Services, our new security company.
Mike Collins told us about himself and about his company. Claire Corcoran added that Mr.
Collins has been very responsive to all our questions and concerns and is hiring our current
security guard, Mac, as of February 1. Mike Collins took questions from the floor.

Mike Waters called the meeting to order at 7:10 pm. Quorum present. Mike Waters asked if
there were any changes to the proposed Agenda.

MINUTES: Steve Vanderbosch moved to approve the minutes. Mike Wurst seconded the
motion. Vote taken -7 approved (Marilyn Carpenter, Steve Vanderbosch, Ray Sullivan, Claire
Corcoran, Dave Miles, Mike Wurst, Gene Gross); 1 abstained (Robin Clare Eilenberg); motion
passed.

TREASURER’S REPORT: Gene Gross reported that we have $529,707.41 in the Operating
Account; $370,443.75 in the Special Tax Account; for a total of $900,151.16 as of December 31,
2018. We received approximately $200,000 disbursement from the County. There isn’t a lot of
activity currently.

SECRETARY’S REPORT: Mike Wurst reported on an email that was sent to the community
canvassing furloughed employees’ current needs. Residents were asked to respond to the HSIA
Secretary. No responses were received. If any Chairs want to provide relief from renewals
(pool and marina), there is time to decide that. Chairs already work with anyone that comes
forward stating hardships, so we will wait and see if we hear from any residents that were
furloughed.

ADMINISTRATIVE REPORT: Jean Somers reported that Come And Get It Day is Saturday,
February 9, from 10 am to 2 pm. Jean sill send an email requesting volunteers. There is
concern that residents are not receiving the Sea Breeze. We can add the words “or current
resident” to the addresses on the Sea Breeze. This will allow any new owners to receive our
newsletter. Whenever Jean becomes aware of a new resident, she is automatically setting up
postal mail delivery of the newsletter for that resident. The resident can always change to
emailed link by contacting Jean. Gene Gross has a means to send Jean Somers a monthly report
of properties sold in Hillsmere. Jean can then update her data base and make sure the new
resident starts to receive the Sea Breeze via postal mail.
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OLD BUSINESS: Mike Waters reported that no action has been taken on attorney selection
regarding the antenna situation on Green Spring Drive. Action pending by David Miles, Brian
Gallagher, and Mike Waters.

ZONING: Claire Corcoran reported on an email sent by a Hillsmere resident concerned about
businesses that are run out of homes in Hillsmere. Claire is looking into the addresses. Dave
Miles mentioned two residents that totally ignored our stop work orders. Can we have an
attorney on retainer to handle our legal issues and to write a letter when needed? Mike
Waters commented that when he, Dave Miles and Brian Gallagher meet with attorneys
regarding the antenna issue, they will discuss having an attorney on retainer for building permit
violations.

PERMITS: Dave Miles reported that a letter has been sent to the resident wishing to construct
the antenna on Green Spring Drive. The HSIA Building Permit is on hold until the County
hearing is completed, which is scheduled for May. Dave Miles presented the process for
requesting a building permit variance. A minimum of two weeks before the monthly Board
meeting, the applicant is to provide the following:

e 11 copies, to scale of plans and elevations of the proposed structure.

e 11 copies, to scale of a site plan of the property with house location, property lines, and
proposed structure with the encroachment accurately shown. Please note that a plot
plan, normally provided at settlement is not acceptable as the accuracy can be up to +/-
3.

e The applicant is to provide letters of abutting property owners of concurrence or
objection to the proposed variance.

e The applicant is to provide the reason(s) for the requested variance.

e The applicant is to email a request to be put on the agenda of the Board meeting and
provide a PDF version of the required drawings. Email to: admin@hillsmereshores.net

e At the Board meeting the applicant will have 5 minutes to present any supporting
documentation for the variance, and a minimum of 5 minutes to respond to questions
from the Board. After the presentation, the Board may discuss the request without
further input from the applicant, unless additional information is requested. The Board
will have until the next monthly meeting to visit the site to familiarize themselves with
the request. By requesting the variance, the applicant gives permission to members of
the Board access to the property on a non-interfering basis. A notification of the request
will also be posted on the Hillsmere Shores website and Seabreeze. At the following
meeting, the Board may allow residents to speak on the proposed variance. Following
any discussion, the President will call for a vote on the variance request.

Dave Miles recommends HSIA collect a $25 fee for the application for a variance in addition to
the $25 permit fee and add this fee and the process for applying for a variance to the HSIA
Guidelines for Building Permits. Dave Miles moved the Board amend the HSIA Guidelines for
Building Permits, Section 4, as proposed. Gene Gross seconded the motion. Discussion. Vote
taken — unanimously approved.
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SECURITY: Claire Corcoran had a cordial and lengthy discussion with Mike Homewood. Mike is
a Hillsmere resident and an Anne Arundel County police officer. We hire Mike Homewood for
nighttime security patrols for our community. Mike Homewood is paid $1600 a month. Mike
sets his schedule and it is flexible, not fixed. The crimes that Mike sees are random and are
nuisance crimes. The benefit we have from hiring Mike is that he drives around the community
in his AA County police car and he can escort people out of the neighborhood. The Board needs
to decide if the dollars we spend are useful and wise. Mike Homewood does not want to be on
a retainer. Claire is also looking into cameras for our community. Cameras won’t stop crime,
but cameras are a deterrent. And we would have footage we can look back on for any criminal
activity. Claire feels the money spent on Mike Homewood might be better spent on cameras.
Claire Corcoran moved the Board eliminate our nighttime security with our County police
officer. Marilyn Carpenter seconded the motion. Discussion. The Board would like a report of
what Mike Homewood does in writing for a month before deciding on eliminating the nighttime
patrol. Claire agreed to get a report from Mike Homewood. Steve Vanderbosch moved to
table the motion to the next board meeting. Ray Sullivan seconded the motion. Vote taken —
7 approved (Steve Vanderbosch, Ray Sullivan, Robin Clark Eilenberg, Claire Corcoran, Dave
Miles, Mike Wurst, Gene Gross); 1 opposed (Marilyn Carpenter); motion passed.

PIERS & HARBOR: Steve Vanderbosch reported as follows:

1. Winter Operations - Ice eaters have been run intermittently. Two required repairs- new
power cords (one cracked from age; another caught in fan blade).

2. Sunset Boat Ramp -- MDE/USACE joint permit application has been submitted; awaiting
response.

3. Security camera upgrade -- Estimates are being obtained from multiple firms for
expanded/enhanced security camera system at the Marina.

4. Boat Lifts -- MDE/USACE joint permit application has been submitted; awaiting
response. Lifts are being manufactured. Notices have been sent to Slip Holders #C1-C8
of non-renewal, and offering alternative slips. Everyone will be accommodated.

5. Come And Get It Day-- February 9™ - New Keys ordered for ramps (240), and Boat Park
(60). Change to Marina Rule #5 requested to allow late fee for late submission of
required documentation.

6. Duvall Creek Entrance Channel -- -Fishing Creek Marina willing to participate in new
piling costs. Board approval received to proceed; discuss with DNR.

7. Pump House Roof -- Received bid for roof replacement from Vivify Renovations for
$600.

Steve Vanderbosch moved the Board (1) approve changes to Marina Rule #5, authorizing a
penalty fee for late submission of required documentation, in addition to a late payment
penalty fee and (2) Setting the amount of the late payment/document submission penalty for
2019 at $50. Dave Miles seconded the motion. Vote taken — unanimously approved. Steve
Vanderbosch moved the Board approve expenditures NTE $700 to replace the Marina Pump
House roof. Gene Gross seconded the motion. Vote taken — unanimously approved.

ENVIRONMENTAL: Nothing to report.
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HILLSMERE HOUSE: Tom Schwallenberg will be at Come And Get It Day to speak about the
house and get suggestions.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that a new law in the City of
Annapolis requires that a developer hold a public meeting prior to going to the city’s Planning
Commission and/or Board of Appeals. Ray discussed two potential developments on Forest
Drive that are of concern. Both developments will have to go before the city’s Board of Appeals
and Planning Commission where additional testimony can be given.

BEACH: Marilyn Carpenter reported that the perimeter project has begun, but has been
delayed due to rain and cold. Price Cutters will continue when the ground dries up and is above
freezing. Water lies beneath the 6x6’s. The playground equipment has arrived at the Grass
Roots location. Marilyn had a conversation with Grass Roots. Due to rain and cold, Grass Roots
is scheduling installation in late February. There are some burned out lights on top of poles at
the beach. Marilyn is trying to determine if those poles belong to BGE or if we are responsible
for the replacement of the bulbs. Our beach gate is frozen shut. We will leave it be for the
time being and wait for a thaw. The next Beach Committee meeting is scheduled for March 5.

POOL: Mike Waters reported that Danielle Franz and Lori Hogbin expressed interest in
cochairing the Pool Committee. The pool is doing fine. We will need to replaster the walls
inside the pool at some point.

PRESIDENT’S REPORT: Mike Waters put forth 10 items to pass onto Erik Terry, the County
Traffic Engineer. Mike would like the Board to review his 10 items and respond to Mike via
email for comments. We can reprioritize the items, add new items, discuss, etc.

NEW BUSINESS: None

There being no further business, Steve Vanderbosch moved to adjourn the meeting, seconded
by Dave Miles. Vote taken — unanimously approved. The meeting adjourned at 9:00 pm.

Respectfully submitted,

Jean Somers
Administrator
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