Treasurer's Report
As of November 30, 2018

Operating Account

Checking Account Balance Previous Month S 537,276.86
Additions S 4,182.55
Subtractions S 8,588.24
Outstanding Checks S 394.92
Uncleared Deposits S -

Total S 532,476.25
Special Tax

Checking Account Balance Previous Month S 210,920.38
Additions S 750.00
Subtractions S 16,354.37
Outstanding Checks S 4,388.80
Unclearded Deposits S -

Total S 190,927.21

Total all funds S 723,403.46



1:29 PM Hillsmere Shores

12107118 General Fund Balance Sheet
Cash Basis As of November 30, 2018
Nov 30, 18
ASSETS
Current Assets
Checking/Savings
Checking Account
General 159,030.08
Piers and Harbor 296,471.22
Pool 76,974.95
Total Checking Account 532,476.25
Total Checking/Savings 532,476.25
Other Current Assets
Due From P/H to General Fund 53,974.87
Due From Special Tax - General 2,969.78
Total Other Current Assets 56,944.65
Total Current Assets 589,420.90
TOTAL ASSETS 589,420.90
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due to General Fund From P/H 53,974.87
Total Other Current Liabilities 53,974.87
Total Current Liabilities 53,974.87
Total Liabilities 53,974.87
Equity
Opening Bal Equity 9,452.00
Retained Earnings 322,007.79
Net Income 203,986.24
Total Equity 535,446.03
TOTAL LIABILITIES & EQUITY 589,420.90
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11:30 AM Hillsmere Shores

12/07/18

Cash Basis General Fund
Profit Loss Budget vs. Actual

July through November 2018

Jul - Nov 18 Budget $ Over Budget % of Budget
Cash Balance Forward 112,720.54
Loan Paymentg From P/H 40,000.00
Due from Special Tax (2,969.78)
Ordinary Income/Expense
Income
Admin Fee 900.00 950.00 -50.00 94.74%
Building Permits 250.00 95.00 155.00 263.16%
Crab Feast 0.00 2,888.00 -2,888.00 0.0%
Donations 1,535.00 1,760.00 -225.00 87.22%
Membership Dues 12,880.00 13,100.00 -220.00 98.32%
Miscellanious 0.00 200.00 -200.00 0.0%
Total Income 15,565.00 18,993.00 -3,428.00 81.95%
Gross Profit 165,315.76 18,993.00 146,322.76 870.4%
Expense
Administrative Expenses 3,587.23 8,155.00 -4,567.77 43.99%
Community Activities -General 2,685.15 6,500.00 -3,814.85 41.31%
Crab Feast Expanse 0.00 2,988.00 -2,988.00 0.0%
Income Tax & Personal Prop. 9.70 100.00 -90.30 9.7%
Insurance 0.00 1,000.00 -1,000.00 0.0%
Sale Tax 3.60 50.00 -46.40 7.2%
Tote Bags 0.00 200.00 -200.00 0.0%
Total Expense 6,285.68 18,993.00 -12,707.32 33.1%
Cash Balance 159,030.08 0.00 159,030.08 100.0%
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11:49 AM
12/07M18
Cash Basis

Hillsmere Shores
Piers and Harbor

Profit Loss Budget vs. Actual
July through November 2018

Balance Forward
Ordinary Income/Expense
Income
Boat Storage
Dinghy Rack
Marina income
Ramp Keys
Wait List
Total Income
Gross Profit
Expense
Administrative Expenses
Grounds Maintenance
Insurance
Loan Repayment
Repairs and Maintenance
Reserves & Contingency
Utilities
Total Expense

Cash Balance

Jul - Nov 18 Budget $ Over Budget % of Budget
205,223.95

8,860.00 10,000.00 -1,140.00 88.6%
5,100.00 4,000.00 1,100.00 127.5%
119,149.00 121,000.00 -1,851.00 98.47%
9,320.00 10,000.00 -680.00 93.2%
1,000.00 1,000.00 0.00 100.0%
143,429.00 146,000.00 -2,571.00 98.24%
348,652.95 146,000.00 202,652.95 238.8%
4,424.85 13,000.00 -8,575.15 34.04%
1,218.10 10,000.00 -8,781.90 12.18%
0.00 3,000.00 -3,000.00 0.0%
40,000.00 44,000.00 -4,000.00 90.81%
4,824.76 25,000.00 -20,175.24 19.3%
0.00 43,000.00 -43,000.00 0.0%
1,714.02 8,000.00 -6,285.98 21.43%
52,181.73 146,000.00 -93,818.27 35.74%
206,471.22 0.00 296,471.22 100.0%
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12:08 PM
12/07/18
Cash Basis

Hillsmere Shores

POOL

Profit Loss Budget vs. Actual
July through November 2018

Jul - Nov 18 Budget $ Over Budget % of Budget
Cash Balance Forward 13,515.30
Ordinary Income/Expense
Income
Pool Family 1,550.00
Pool Adult. 18,395.00 18,000.00 395.00 102.19%
Pool Annabel Lobe 1,135.00 2,000.00 -865.00 56.75%
Pool Family 89.215.00 75,000.00 14,215.00 118.95%
Pool Guest Passes 1,365.00 600.00 765.00 227.5%
Pool Hillsmere Swim Team 1,500.00 1,300.00 200.C0 115.39%
Pool Key School 6,000.00 6,000.00 0.00 100.0%
Pool Membership 0.00
Pool Parties/Guests 535.00 350.00 185.00 152.86%
Pool Youth 3,415.00 3,000.00 415.00 113.83%
Total Income 123,110.00 106,250.00 16,860.00 115.87%
Gross Profit 136,625.30 106,250.00 30,375.30 128.59%
Expense
Administrative Expenses 3,168.53 10,500.00 -7,331.47 30.18%
Grounds Mainienance 400.00 3,500.00 -3,100.00 11.43%
Pool Maintenance 0.00
Pool Operations 51,420.47 77,850.00 -26,429.53 66.05%
Pool Repairs and Improvements 1,643.96 8,600.00 -6,956.04 19.12%
Utilities 3,017.39 5,800.00 -2,782.61 52.02%
Total Expense 59,650.35 106,250.00 -46,589.65 56.14%
Net Ordinary Income 76,974.95 0.00 76,974.95 100.0%
Net Income 76,974.95 0.00 76,974.95 100.0%
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1:36 PM
12/0718

Hillsmere Shores
Check Detail

November 2018
Num Date Name Account Paid Amount

3650 11/05/2018 Anchor Aquatics, Inc. Pool

Pool Repairs and Improvements -325.00
TOTAL -325.00
3651 11/05/2018 Carroll, Mark L General

Community Activities -General -135.44
TOTAL -135.44
3652 11/05/2018 Somers, Jean General

Administrative Assistant -190.42

Due From Special Tax - General -1,142.53
TOTAL -1,332.95
3652 11/05/2018 Somers, Jean (expenses) General

Telephone/Message Center -6.46

Website -1.00

Office Supplies & Expense -81.28

Due From Special Tax - General -38.79

Due From Special Tax - General -5.97

Due From Special Tax - General -487.69
TOTAL -621.19
3652 11/05/2018 Somers, Jean Pool

Administrative Assistant -190.42
TOTAL -190.42
3652 11/05/2018 Somers, Jean (expenses) Pool

Telephone/Message Center -6.46

Website -1.00

Office Supplies & Expense -81.28
TOTAL -88.74
3652 11/05/2018 Somers, Jean Piers and Harbor

Administrative Assistant -380.85
TOTAL -380.85
3652 11/05/2018 Somers, Jean (expenses) Piers and Harbor

Telephone/Message Center -12.94

Website -1.98

Office Supplies & Expense -162.56
TOTAL -177.48
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Hillsmere Shores

1:36 PM
12/07118 Check Detail
November 2018
Num Date Name Account Paid Amount

3653 11/05/2018 Pavkov, Kelly Ann Piers and Harbor

Administrative Assistant -109.30
TOTAL -109.30
3653 11/05/2018 Pavkov, Kelly Ann Pool

Administrative Assistant -54.65
TOTAL -54.65
3653 11/05/2018 Pavkov, Kelly Ann General

Administrative Assistant -54.65

Due From Special Tax - General -327.90
TOTAL -382.55
3654 11/19/2018 State Wide Septic & Back... General

Due From Special Tax - General -100.70
TOTAL -100.70
3654 11/19/2018 State Wide Septic & Back...  Piers and Harbor

Porta Potty -100.70
TOTAL -100.70
3655 11/19/2018 Mid-Atlantic Water Service Pool

Water Gonditioning -79.50
TOTAL -79.50
3656 11/19/2018 Verizon General

Telephone/Message Center -6.45

Due From Special Tax - General -38.68
TOTAL -45.13
3656 11/19/2018 Verizon Pool

Telephone/Message Center -6.44
TOTAL -6.44
3656 11/19/2018 Verizon Piers and Harbor

Telephone/Message Center -12.89
TOTAL -12.89
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Hillsmere Shores

1:36 PM
12/07/18 Check Detail
November 2018
Num Date Name Account Paid Amount

3657 11/19/2018 Verizon Pool

Telephone/Message Center -156.19
TOTAL -156.19
3658 11/19/2018 Baltimore Gas and Electri...  Piers and Harbor

Electric 135.5 E. Bayview -310.47
TOTAL -310.47
3659 11/19/2018 Baltimore Gas and Electri...  Piers and Harbor

Electric 143 E. Bayview -29.73

Electric 609 Beach -18.84
TOTAL -48.57
3660 11/19/2018 Baltimore Gas and Electri...  Pool

Electric-100 Phipps Lane -113.19
TOTAL -113.19
3661 11/19/2018 Esposito, Megan E General

Halloween Activies -69.92
TOTAL -69.92
3662 11/19/2018 Fredlund, David General

Community Activities -General -475.43
TOTAL -475.43
3663 11/19/2018 Schuett, Linda General

Legal Fees -945.00
TOTAL -945.00
3664 11/19/2018 Gene's Plumbing, Inc Piers and Harbor

Repairs and Maintenance -700.00
TOTAL -700.00
3665 11/19/2018 Schwallenberg, James L. General

Accounting Services -77.92

Due From Special Tax - General -467.52
TOTAL -545.44
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1:36 PM
12/07/18

Hillsmere Shores

Check Detail
November 2018
Num Date Name Account Paid Amount

3665 11/19/2018 Schwallenberg, James L. Pool

Accounting Services -77.92
TOTAL -77.92
3665 11/19/2018 Schwallenberg, James L. Piers and Harbor

Accounting Services -155.84
TOTAL -155.84
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1:19 PM Hillsmere Shores Association

12107118 Special Tax Balance Sheet
Accrual Basis As of November 30, 2018
Nov 30, 18
ASSETS
Current Assets
Checking/Savings
Cash in Bank
Checking ST 190,927.21
Total Cash in Bank 190,927.21
Total Checking/Savings 190,927.21
Accounts Receivable
Accounts Receivable 1,020.00
Total Accounts Receivable 1,020.00
Total Current Assets 191,947.21
TOTAL ASSETS 191,947.21
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due to General Fund 2,969.78
Total Other Current Liabilities 2,969.78
Total Current Liabilities 2,969.78
Total Liabilities 2,969.78
Equity
Fund Balance 44,778.61
Retained Earnings 246,491.51
Net Income -102,292.69
Total Equity 188,977.43
TOTAL LIABILITIES & EQUITY 191,947.21
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11:20 AM
12/07118
Cash Basis

Ordinary Income/Expense

Income

County Tax Revenue
Funds held by County
Newsletter

Port-A-Pot Reimbursement

Surplus

Total Income

Gross Profit

Expense

Administrative Expense
County Administrative Fee
Escrow Spending

Funds for future use
Ground Maintenance
Legal Fees

Repairs and Improvements

Security

Total Expense

Hillsmere Shores Association
Special Tax

Profit Loss Budget vs. Actual

July through November 2013

Jul - Nov 18 Budget $ Over Budget % of Budget
0.00 304,278.00 -304,278.00 0.0%
0.00 3,800.00 -3,800.00 0.0%
3,675.00 8.500.00 -4,825.00 43.24%
0.00 302.00 -302.00 0.0%
0.00 117,245.00 -117,245.00 0.0%
3,675.00 434,125.00 -430,450.00 0.85%
3,675.00 434,125.00 -430,450.00 0.85%
22,690.21 47,200.00 -24,509.79 48.07%
0.00 2,000.00 -2,000.00 0.0%
0.00 0.00 0.00 0.0%
0.00 136,500.00 -136,500.00 0.0%
22,086.94 53,625.00 -31,538.06 41.19%
0.00 5,000.00 -5,000.00 0.0%
31,309.34 111,500.00 ~80,180.66 28.08%
29,751.20 78,300.00 -48,548.80 38.0%
105,837.69 434,125.00 -328,287.31 24.38%
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Hillsmere Shores Association

Check Detail
November 2018
Num Date Name Account Paid Amount

4019 11/05/2018 Pavkov, Kelly Ann Checking ST

Edit -513.71
TOTAL -513.71
4020 11/05/2018 Baltimore Gas and Electric Co. Checking ST

Electric 105 W Bay View -13.58
TOTAL -13.58
4021 11/05/2018 American Lawn and Landscaping ...  Checking ST

Beautification -2,580.00
TOTAL -2,580.00
4022 11/05/2018 MacFetrich, James Checking ST

Beach Porta Potty -15.90
TOTAL -15.90
4023 11/05/2018 Irish Greens Land Maintenance Checking ST

Beach Project -100.00
TOTAL -100.00
4024 11/05/2018 RLT Plumbing Checking ST

Beach Project -225.00
TOTAL -225.00
4025 11/05/2018 Highstarr Copy Services Checking ST

Printing -1,179.20
TOTAL -1,179.20
4026 11/05/2018 Homewood, Michael W. Checking ST

Homewood -1,600.00
TOTAL -1,600.00
4027 11/05/2018 Bluegard Security, Inc. Checking ST

Blueguard Security, Inc -2,014.00
TOTAL -2,014.00
4028 11/05/2018 Carpenter, Marilyn Checking ST

Beach Project -47.32
TOTAL -47.32
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Hillsmere Shores Association

1:44 PM
1207118 Check Detail
November 2018
Num Date Name Account Paid Amount

4029 11/05/2018 Near Shore Engineering LLC Checking ST

Miscellanious Projects -117.44
TOTAL -117.44
4030 11/05/2018 Irish Greens Land Maintenance Checking ST

Beach Project -230.00
TOTAL -230.00
4031 11/19/2018 Baltimore Gas and Electric Co. Checking ST

Electric - 512 Harbor -56.53
TOTAL -56.53
4032 11/19/2018 Baltimore Gas and Electric Co. Checking ST

Electric 100 E. Bayview -90.40
TOTAL -90.40
4033 11/19/2018 Verizon Checking ST

Telephone/Message Center -47.26
TOTAL -47.26
4034 11/19/2018 Pavkov, Kelly Ann Checking ST

Internet -347.80
TOTAL -347.80
4035 11/19/2018 Bluegard Security, Inc. Checking ST

Blueguard Security, Inc -1,802.00
TOTAL -1,802.00
4036 11/19/2018 HSIA-General Fund Checking ST

Due to General Fund -4,037.55
TOTAL -4,037.55
4037 11/29/2018 Postmaster Checking ST

Postage -225.00
TOTAL -225.00

Page 2



