Treasurer's Report
As of September 30, 2018

Operating Account

Checking Account Balance Previous Month S 573,614.18
Additions S 4,031.26
Subtractions S 34,016.62
Qutstanding Checks S 1,882.08
Uncleared Deposits S -

Total S 541,746.74
Special Tax

Checking Account Balance Previous Month S 263,855.81
Additions S 555.00
Subtractions S 26,627.74
Outstanding Checks S 9,663.00
Unclearded Deposits S -

Total S 228,120.07

Total all funds S 769,866.81



7:22 AM Hillsmere Shores

10/09/18 Balance Sheet
Cash Basis As of September 30, 2018
Sep 30, 18
ASSETS
Current Assets
Checking/Savings
Checking Account
General 163,153.73
Piers and Harbor 300,622.76
Pool 77,970.25
Total Checking Account 541,746.74
Total Checking/Savings 541,746.74
Other Current Assets
Due From P/H to General Fund 53,974.87
Due From Special Tax - General 2,278.36
Total Other Current Assets 56,253.23
Total Current Assets 597,999.97
TOTAL ASSETS 597,999.97
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due to General Fund From P/H 53,974.87
Total Other Current Liabilities 53,974.87
Total Current Liabilities 53,974.87
Total Liabilities 53,974.87
Equity
Opening Bal Equity 9,452.00
Retained Earnings 322,007.79
Net Income 212,565.31
Total Equity 544,025.10
TOTAL LIABILITIES & EQUITY 597,999.97
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6:14 AM
10/09/18
Cash Basis

Cash Balance Forward
Loan Payment From P/H
Due from Special Tax
Ordinary Income/Expense

Income
Admin Fee
Building Permits
Crab Feast
Donations
Membership Dues
Miscellanious

Total Income

Gross Profit

Expense
Administrative Expenses
Community Activities -General
Crab Feast Expanse
Income Tax & Personal Prop.
Insurance
Sale Tax
Tote Bags

Total Expenise

Cash Balance

Hillsmere Shores

General Fund
Profit Loss Budget vs. Actual

July through September 2018

Jul - Sep 18 Budget $ Over Budget % of Budget
112,720.54
40,000.00
(2278.36)

900.00 950.00 -50.00 94.74%

200.00 $5.00 105.00 210.53%

0.00 2,888.00 -2,888.00 0.0%

1,535.00 1,760.00 -225.00 87.22%

12,780.00 13,100.00 -320.00 97.56%

0.00 200.00 -200.00 0.0%

15,415.00 18,993.00 -3,578.00 81.16%

165,857.18 18,993.00 146,864.18 §73.25%

1,639.66 8,155.00 -6,515.34 20.11%

1,050.49 6,500.00 -5,449.51 16.16%

0.00 2,988.00 -2,988.00 0.0%

9.70 100.00 -90.30 9.7%

0.00 1,000.00 -1,000.00 0.0%

3.60 50.00 -46.40 7.2%

0.00 200.00 -200.00 0.0%

2,703.45 18,993.00 -16,289.55 14.23%

163,153.73 0.00 163,153.73 100.0%
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6:32 AM
10/09/18
Cash Basis

Hillsmere Shores
Piers and Harbor

Profit Loss Budget vs. Actual
July through September 2018

Cash Balance Forward

Ordinary Income/Expense

Income

Boat Storage
Dinghy Rack
Marina Income
Ramp Keys
Wait List

Total Income

Cash Balance Before Expenses

Expense

Administrative Expenses
Grounds Maintenance
Insurance

Loan Repayment
Repairs and Maintenance
Reserves & Contingency
Utilities

Total Expense

Cash Balance

Jul - Sep 18 Budget $ Over Budget % of Budget
205,218.95
8,860.00 10,000.00 -1,140.00 88.6%
5,100.00 4,000.00 1,100.00 127.5%
119,607.00 121,000.00 -1,393.00 98.85%
9,270.00 10,000.00 -730.00 92.7%
800.00 1,000.00 -200.00 80.0%
143,637.00 146,000.00 -2,363.00 98.38%
348,855.95 146,000.00 202,855.95 238.94%
2,739.56 13,000.00 -10,260.44 21.07%
856.70 10,000.00 -9,143.30 8.57%
0.00 3,000.00 -3,000.00 0.0%
40,000.00 44,600.00 -4,000.00 90.91%
3,567.56 25,000.00 -21,432.44 14.27%
0.00 43,000.00 -43,000.00 0.0%
1,074.37 8,000.00 -6,925.63 13.43%
48,238.19 146,000.00 -97,761.81 33.04%
300,622.768 0.00 300,622.76 100.0%
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6:45 AM
10/09/18
Cash Basis

Hillsmere Shores

Pool

Profit Loss Budget vs. Actual

Cash Balance Forward

Ordinary Income/Expense

Income

Pool Family

Pool Adult.

Pool Annabel Lobe

Pool Family

Pool Guest Passes

Pool Hillsmere Swim Team
Pool Key School

Pool Membership

Pool Parties/Guests

Pool Youth

Total Income

Gross Profit

Expense

Administrative Expenses
Grounds Maintenance
Pool Maintenance

Pool Operations

Pool Repairs and Improvements

Utilities

Total Expense

Net Ordinary Income

Cash Balance

July through September 2018

Jul-Sep 18 Budget $ Over Budget % of Budget
13,515.30
1,550.00 18,000.00 395.00 102.19%
18,395.00 2,000.00 -2,000.00 0.0%
0.00 75,000.00 14,215.0C 118.95%
89,215.00 600.00 765.00 227.5%
1,365.00 1,300.00 200.00 115.39%
1,500.00 6,000.00 0.00 100.0%
6,000.00
35.00 350.00 150.00 142.86%
500.00 3,000.00 415.00 113.83%
3,415.00 106,250.00 15,725.00 114.8%
121,975.00 106,250.00 29,240.30 127.52%
135,490.30
10,500.00 -8,486.51 19.18%
2,013.45 3,500.00 -3,380.00 3.43%
120.00
160.00 77,850.00 -26,737.43 65.66%
51,112.57 8,600.00 -7,281.04 15.34%
1,318.96 5,800.00 -3,004.97 48.19%
2,795.03 106,250.00 -48,729.95 54.14%
57,520.05 0.00 77,970.25 100.0%
77,970.25
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9:07 AM Hillsmere Shores
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount

Check 3618 09/06/2018 Carpenter, Marilyn General

Happy Hour -183.50
TOTAL -133.50
Check 3619 09/06/2018 George, Brooke. Pool

Office Supplies & Ex... -130.22
TOTAL -130.22
Check 3620 09/06/2018 Somers, Jean General

Administrative Assist... -185.06

Due From Special Ta... -1,110.35
TOTAL -1,295.41
Check 3620 09/06/2018 Somers, Jean (expenses) General

Telephone/Message ... -6.43

Website -1.00

Office Supplies & Ex... -28.10

Due From Special Ta... -38.56

Due From Special Ta... -5.97

Due From Special Ta... -168.62
TOTAL -248.68
Check 3620 09/06/2018 Somers, Jean Pool

Administrative Assist... -185.06
TOTAL -185.06
Check 3620 09/06/2018 Somers, Jean (expenses) Pool

Telephone/Message ... -6.43

Website -1.00

Office Supplies & EX... -28.10
TOTAL -35.53
Check 3620 09/06/2018 Somers, Jean Piers and Harbor

Administrative Assist... -370.11
TOTAL -370.11
Check 3620 09/06/2018 Somers, Jean (expenses) Piers and Harbor

Telephone/Message ... -12.85

Website -1.98

Office Supplies & Ex... -56.21
TOTAL -71.04
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9:07 AM Hillsmere Shores
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount

Check 3621 09/06/2018 Pavkov, Mark General

Administrative Assist... -41.41

Due From Special Ta... -248.44
TOTAL -289.85
Check 3621 09/06/2018 Pavkov, Kelly Ann Pool

Administrative Assist... -41.40
TOTAL -41.40
Check 3621 09/06/2018 Pavkov, Kelly Ann Piers and Harbor

Administrative Assist... -82.81
TOTAL -82.81
Check 3622 09/20/2018 Verizon General

Telephcne/Message ... -6.46

Due From Special Ta... -38.79
TOTAL -45.25
Check 3622 09/20/2018 Verizon Pool

Telephone/Message ... -6.47
TOTAL -6.47
Check 3622 09/20/2018 Verizon Piers and Harbor

Telephone/Message ... -12.93
TOTAL -12.93
Check 3623 09/20/2018 Verizon Pool

Telephene/Message ... -155.86
TOTAL -155.86
Check 3624 09/20/2018 State Wide Septic & Backhoe... General

Due From Special Ta... -185.50
TOTAL -185.50
Check 3624 09/20/2018 State Wide Septic & Backhoe...  Piers and Harbor

Porta Potty -185.50
TOTAL -185.50
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9:07 AM Hillsmere Shores
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount

Check 3625 09/20/2018 Anne Arundel County Pool

Waste Water -112.80
TOTAL -112.80
Check 3626 09/20/2018 Mid-Atlantic Water Service Pool

Water Conditioning -79.50
TOTAL -79.50
Check 3627 09/20/2018 Baltimore Gas and Electric Co.  Piers and Harbor

Electric 135.5 E. Bay... -330.17

Electric 143 E. Bayview -27.59

Electric 609 Beach -19.46
TOTAL -377.22
Check 3627 09/20/2018 Baltimore Gas and Electric Co.  Pool

Electric-100 Phipps L... -1,056.23
TOTAL -1,056.23
Check 3629 09/20/2018 O'Leary, Nuala F General

Easter Activities -301.81
TOTAL -301.81
Check 3630 09/20/2018 George, Brooke. Pool

Parties -3,999.41
TOTAL -3,999.41
Check 3631 09/20/2018 Environmental Testing Lab, I...  Pool

Water Testing -264.00
TOTAL -264.00
Check 3632 09/20/2018 Schwallenberg, James L. General

Accounting Services -80.36

Due From Special Ta... -482.13
TOTAL -562.49
Check 3632 09/20/2018 Schwallenberg, James L. Pool

Accounting Services -80.35
TOTAL -80.35
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9:07 AM Hillsmere Shores
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount
Check 3632 09/20/2018 Schwallenberg, James L. Piers and Harbor
Accounting Services -160.71
TOTAL -160.71
Check 3633 09/20/2018 Price Cutters LLC Pool
Grass Cutting -160.00
TOTAL -160.00
Check 3633 09/20/2018 Price Cutters LLC Piers and Harbor
Grass Cutting -160.00
TOTAL -160.00
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7:35 AM Hillsmere Shores Association

10/09/18 Balance Sheet
Accrual Basis As of September 30, 2018
Sep 30, 18
ASSETS
Current Assets
Checking/Savings
Cash in Bank
Checking ST 228,120.07
Total Cash in Bank 228,120.07
Total Checking/Savings 228,120.07
Accounts Receivable
Accounts Receivable 780.00
Total Accounts Receivable 780.00
Total Current Assets 228,200.07
TOTAL ASSETS 228,900.07
LIABILITIES & EQUITY
Liahilities
Current Liabilities
Other Current Liabilities
Due to General Fund 2,278.36
Total Other Current Liabilities 2,278.36
Total Current Liabilities 2,278.36
Total Liabilities 2,278.36
Equity
Fund Balance 44.778.61
Retained Earnings 246,491.51
Net Income -64,648.41
Total Equity 226,621.71
TOTAL LIABILITIES & EQUITY 228,900.07
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7:27 AM
10/09/18

Accrual Basis Special Tax
Profit Loss Budget vs. Actual

July through September 2018

Hillsmere Shores Association

Jul - Sep 18 Budget $ Over Budget % of Budget
Cash Balance Forward 297,171.64
Due to General Fund (2,278.36)
A/R correction (2,544.80)
Ordinary Income/Expense
Income
County Tax Revenue 0.00 304,278.00 -304,278.00 0.0%
Funds held by County 0.00 3,800.00 -3,800.00 0.0%
Newsletter 2,135.00 8,500.00 -6,365.00 25.12%
Port-A-Pot Reimbursement 0.00 302.00 -302.00 0.0%
Surplus 0.00 117,245.00 -117,245.00 0.0%
Total Income 2,135.00 434,125.00 -431,990.00 0.49%
Total Income Before Expenses 294,483.48 434,125.00 -139,641.52 67.83%
Expense
Administrative Expense 13,524.10 47,200.00 -33,675.90 28.65%
County Administrative Fee 0.00 2,000.00 -2,000.00 0.0%
Escrow Spending 0.00 0.00 0.00 0.0%
Funds for future use 0.00 136,500.00 -136,500.00 0.0%
Ground Maintenance 14,747.36 53,625.00 -38,877.64 27.5%
Legal Fees 0.00 5,000.00 -5,000.00 0.0%
Repairs and Improvemenis 19,384.75 111,500.00 -92,115.25 17.39%
Security 18,707.20 78,300.00 -59,5682.80 23.89%
Total Expense 66,363.41 434,125.00 -367,761.59 15.29%
Cash Balance 228,120.07 0.00 228,120.07 100.0%
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Hillsmere Shores Association

8:32 AM
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount

Check 3980 09/06/2018 Pavkov, Kelly Ann Checking ST

Edit -240.46
TOTAL -240.46
Check 3981 09/06/2018 Baltimore Gas and Electri... ~ Checking ST

Electric 105 W Bay V... -13.89
TOTAL -13.89
Check 3982 09/06/2018 Anne Arundel County Checking ST

Stormwater Tax -3,835.18
TOTAL -3,835.18
Check 3983 09/06/2018 ‘Near Shore Engineering L... ~ Checking ST

Miscellanious Projects -587.00
TOTAL -597.00
Check 3984 09/06/2018 Schwallenberg, Thomas Checking ST

Community Center -35.53
TOTAL -35.53
Check 3985 09/06/2018 Carpenter, Marilyn Checking ST

Office Supplies & Ex... -20.44
TOTAL -20.44
Check 3986 09/06/2018 Carpenter, Marilyn Checking ST

Office Supplies & Ex... -116.46
TOTAL -116.46
Check 3987 09/06/2018 Singleton, Jeri Checking ST

Landscaping-Beautifi... -64.41
TOTAL -84.41
Check 3988 09/06/2018 Grass Roots Landscaping Checking ST

Miscellanious Projects -4,650.00
TOTAL -4,650.00
Check 3989 09/06/2018 South River Federation Checking ST

Beach Water Testing -120.00
TOTAL -120.00
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Hillsmere Shores Association

8:32 AM
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount

Check 39980 09/06/2018 Homewood, Michael W. Checking ST

Homewood -1,600.00
TOTAL -1,600.00
Check 3991 09/06/2018 Bluegard Security, Inc. Checking ST

Blueguard Security, Inc -3,021.00
TOTAL -3,021.00
Check 3992 09/20/2018 Baltimore Gas and Electri... Checking ST

Electric - 512 Harbor -68.24
TOTAL -68.24
Check 3993 09/20/2018 - Baltimore Gas and Electri... Checking ST

Electric 100 E. Bayview -89.08
TOTAL -89.08
Check 3994 09/20/2018 Verizon Checking ST

Telephone/Message ... -47.07
TOTAL W
Check 3995 09/20/2018 Anne Arundel County Checking ST

Waste Water -112.80
TOTAL -112.80
Check 3996 09/20/2018 CKA Tree Services, Inc. Checking ST

Landscaping-Beautifi... -2,400.00
TOTAL -2,400.00
Check 3997 09/20/2018 Tice, D. Jay Checking ST

Miscellanious Projects -274.22
TOTAL -274.22
Check 3998 09/20/2018 Highstarr Copy Services Checking ST

Printing -1,388.87
TOTAL -1,388.87
Check 3999 09/20/2018 Bluegard Security, Inc. Checking ST

Blueguard Security, Inc -2,332.00
TOTAL -2,332.00
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Hillsmere Shores Association

8:32 AM
10/09/18 Check Detail
September 2018
Type Num Date Name Account Paid Amount
Check 4000 09/20/2018 HSIA-General Fund Checking ST
Due to General Fund -3,513.26
TOTAL -3,513.26
Check 4001 09/26/2018 Price Cutters Checking ST
Grass Cutting -1,910.00
TOTAL -1,910.00
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