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HSIA BOARD MEETING 
THE KEY SCHOOL 

September 27, 2018 
 
BOARD MEMBERS PRESENT:  Michael J. Waters, Gene Gross, Mike Wurst, David Miles, Ray 
Sullivan, Marilyn Carpenter, Teresa Sutherland, Claire Corcoran, Robin Clark Eilenberg, 
(Absent:  Steve Vanderbosch, Brian Gallagher) 
 
ADMINISTRATIVE STAFF:  Jean Somers, Jim Schwallenberg 
 
GUESTS:  Mike Carpenter, Sandra Anderson, Jeri Singleton, Phil Jones, Thomas 
Schwallenberg 
 
Mike Waters called the meeting to order at 7:00 pm.  Quorum present. 
 
MINUTES:  Teresa Sutherland moved to approve the August Board meeting minutes, with 
the following change: “Old Business – #1, 2nd sentence, change to “Mike Waters has asked 
ESA to revise their proposal to add on an estimate of the cost to remove the seawall and 
hard structures.”  Robin Clark Eilenberg seconded the motion.  Vote taken – 7 approved 
(Gene Gross, Mike Wurst, David Miles, Marilyn Carpenter, Teresa Sutherland, Claire 
Corcoran, Robin Clark Eilenberg); 1 abstained (Ray Sullivan); motion passed. 
 
TREASURER’S REPORT:  Gene Gross reported that we have $548,585.07 in the Operating 
Account; $254,014.98 in the Special Tax Account; for a total of $802,600.05 as of August 31, 
2018.  The Budget Committee met on September 11 to review the FY2020 proposed budgets.  
The Budget Committee accepted the proposed Piers & Harbor and Pool budgets and 
continued work on the General Fund and Special Tax budgets.  Gene Gross provided copies 
of the proposed budgets at this Board meeting.  He would like to present the proposed 
FY2020 budgets at the Meet The Candidate Night/General meeting on October 18.  If anyone 
has questions or comments on the proposed budgets, please let Gene know or come to the 
next Budget meeting scheduled for October 9, 8 pm, following the Piers & Harbor meeting. 
 
OLD BUSINESS:  Mike Waters apologized to Marilyn Carpenter for closing the last Board 
meeting and not allowing Marilyn to continue with her proposed plans for the Beach.  
Marilyn Carpenter moved the Board approve $9050 for Price Cutters to remove and replace 
the perimeter of the 2-5 playground and install 3 benches according to the Statement of 
Work.  Gene Gross seconded the motion.  Marilyn went over the Statement of Work 
provided to the Board.  Discussion of ADA compliance.  The Statement of Work will be 
modified to convert the handicap slopes to 2 each 4-foot wide handicap cut outs.  Dave 
Miles will get a written statement from the County confirming the cut outs meet ADA 
requirements.  Marilyn Carpenter amended the motion to move the Board approve $9050 
for Price Cutters to remove and replace the perimeter of the 2-5 playground at the beach 
and install 3 benches according to the Statement of Work and to convert handicap slopes 
to 2 each 4-foot wide handicap cut outs.  Gene Gross seconded the amended motion.   Vote 
taken – 7 in favor (Marilyn Carpenter to include 2 proxies from Steve Vanderbosch and 
Mike Wurst, Gene Gross, Teresa Sutherland, Dave Miles, Claire Corcoran); 2 opposed (Ray 
Sullivan, Robin Clark Eilenberg); motion passed. 
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Robin Clark Eilenberg is not in support of new benches.  She feels we are encroaching on 
open space.  Robin has been chairing Beach Strategic Planning meetings and said that the 
feedback at the meetings is consistent that we have enough items at the beach and don’t 
need more new structures.  Marilyn Carpenter said that when the Beach Committee met 
over the summer, the consensus was to add the benches.  Robin Clark Eilenberg moved the 
Board approve $9050 for Price Cutters to remove and replace the perimeter of the 2-5 
playground at the beach, without benches, according to the Statement of Work and to 
convert handicap slopes to 2 each 4-foot wide handicap cut outs.  Ray Sullivan seconded 
the motion.  Vote taken – 2 in favor (Robin Clark Eilenberg, Ray Sullivan); 5 opposed 
(Marilyn Carpenter to include 2 proxies from Steve Vanderbosch and Mike Wurst, Gene 
Gross, Teresa Sutherland); 2 abstained (Dave Miles and Claire Corcoran); motion did not 
pass. 
 
PRESIDENT’S REPORT:  Mike Waters authorized Tommy Grierson to do cleanup at the pool 
dumpster area.  Security recommends the pool parking lot gate be locked.  Mike is currently 
looking for a Pool Chair.  We need more beach and marina debris clean up and are seeking 
funding for Tommy Grierson to perform the clean up.  Claire Corcoran mentioned that she 
was able to reserve two county dumpsters for beach and marina clean up.  The dumpsters 
will arrive on Friday, October 5 and be picked up on Monday, October 8.  Claire suggests that 
volunteers have a work party and stage piles of debris that can be loaded in the dumpsters 
upon arrival.  Marilyn Carpenter mentioned that Tommy is cleaning up the beach because 
the Pig Roast is scheduled for Saturday and the dumpsters won’t be available until the next 
weekend.  Tommy will stop taking the debris to the dump and will stage piles of debris to 
load in the dumpsters.    Gene Gross moved the Board allocate $1500 each to the Beach and 
Marina Committee Chairs for storm clean up as needed until December 31, 2018.  Ray 
Sullivan seconded the motion.  Vote taken – unanimously approved. 
 
SECRETARY’S REPORT:  Nothing to report. 
 
ADMINISTRATIVE REPORT:  Jean Somers reported that the rescheduled Pig Roast is 
Saturday, September 29.  Meet The Candidate Night will be on Thursday, October 18, at Key 
School Barn Commons at 7 pm.  Our annual Halloween Parade will be on Sunday, October 
28, at 1 pm.  Everyone will meet at The Key School Gazebo and parade to the beach for 
refreshments. 
 
ZONING:  Claire Corcoran reported on the following: 

 The home on Hillsmere Drive with the hot rod cars seems to be resolving.   

 307 Cedar Lane is on its 3rd Stop Work Order 

 105 Huse Drive – Claire and neighbors testified at the County Council regarding the 
rooming house at 105 Huse Drive.  The group was very organized; the 1st neighbor 
stated the case; two other neighbors spoke to how it is affecting the community; 
Claire followed with a request to change the County Code Article 18 (zoning) to limit 
the number of unrelated people in a house; giving background about other County 
codes that are more restrictive.  The County Council thanked the group for their 
organization.  Claire will go back to the County Council after the 1st of the year.  
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Teresa Sutherland suggested Claire submit a request to change the County Code with 
the County Legal Department. 

 
NOMINATIONS:  Mike Waters mentioned that bios and a ballot will be in the November Sea 
Breeze. 
 
ENVIRONMENTAL:  Nothing to report. 
 
 
HILLSMERE HOUSE:  Tom Schwallenberg reported that, with all the rain that we’ve had, we 
haven’t had any penetration of water at the Hillsmere house.   
 
PERMITS:  Dave Miles reported that we’ve had two violations; 307 Cedar Lane and 512 
Hillsmere Drive. Both have obtained County Building and HSIA Building Permits.  Dave Miles 
discussed the need for consistency when approving variances for HSIA Building Permits. 
Moving forward, any variance request needs to get documentation to Dave Miles three 
weeks in advance of a Board meeting for presentation and then the vote on the variance will 
be at the following Board meeting.  Dave Miles will amend the HSIA Building Permit 
Guidelines to state this change and will bring the Guidelines to the next Board meeting for 
Board approval. 
 
PIERS & HARBOR:  Steve Vanderbosch reported as follows: 
1. MARINA 

 A second Electrical Datum Plane survey was performed by Bay Engineering, which 
used Mean Higher High Water as a starting reference. The resultant benchmark is 2’ 
and ½” lower than the first EDP survey, and is very usable. 

 Grass Roots Landscaping restored the first 100’ of the Marina driveway drainage 
ditch. Grass was removed; the ditch graded to provide positive drainage, and lined 
with a filter cloth and small rip rap stone. 

 Debris from the Conowingo Dam continues to litter the Marina. Piles of debris have 
been accumulated for removal. Another volunteer effort is needed to clean smaller 
debris from the rip rap, and from behind the berm near the entrance. 

 In anticipation of a threat from Hurricane Florence, the porta-potty was temporarily 
removed from the Marina, along with several signs and the decorative flags. 
Volunteers were assigned and ready to make further preparations had they become 
necessary. 

 On Wednesday morning 9/19/2018 it was discovered that the green Day Shape #3 
Channel Marker at the entrance to Duvall Creek was gone. It has apparently fallen 
across the channel, the steel piling likely having rusted through after 31 years in place. 
On Friday afternoon 9/21/2018, DNR surveyed the site and placed both a hazard buoy 
and a small green nun buoy to mark a safe passage area. DNR will eventually replace 
both channel markers #1 and #3. 

 Oyster spat will be delivered to the Marina on October 4th, and pickup by growers will 
be on October 15th and 17th, from 6-8 pm. We expect more non-resident traffic at the 
Marina at those times. 

2. SUNSET BOAT RAMP 
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 HSIA’s application for a Special Exception Permit and related Variances for the 
reconstruction of the Sunset Drive Boat Ramp were filed with Anne Arundel County. 
A Hearing Date was initially set for Thursday, October 11, at 10:15 a.m. at County 
Council chambers at the Arundel Center, however, we have asked for a 
postponement of the hearing until November due to non-availability of HSIA principal 
representatives.   

3. BOAT LIFT PROJECT 

 The Boat Lift RFP will now proceed since the Electrical Datum Plane issue has been 
addressed satisfactorily. 

4. BOAT PARK 

 There is space available in the Boat Park. 

 On 9/24 Charles Neighbor reported his trailer was missing from the Boat Park. He 
intends to file a Police Report 
 

5. KAYAK RACKS 

 Kayak racks are full; there is a waiting list. 

 Eagle Scout Sunset Ramp kayak rack project is entangled in a Catch 22. AACo 
previously required concrete footers to anchor the racks. AACo now says that 
revision makes the racks “permanent structures” which must be relocated 40’ back 
from the water, where there is inadequate room for the racks due to paving. 
Exploring alternatives: a variance (hearing required), or relocating downsized racks. 

6. FINANCIAL 

 The P&H Committee has recommended that P&H Fees (slips, ramp keys, kayak racks) 
for FY2020 remain unchanged, and has recommended a draft FY2020 Budget. 
 

POOL:  Nothing to report. 
 
BEACH:  Marilyn Carpenter mentioned that Robin Clark Eilenberg has been chairing Beach 
Strategic Planning meetings. Robin gave a brief report on the meetings.  Marilyn Carpenter 
moved the Board approve $2150.97 to be spent on the perimeter and the sand for the 
playground installation project.  Dave Miles seconded the motion.  Discussion.  The total 
cost of the Kompan equipment and surfacing is now 22,150.97.   Vote taken – 6 in favor 
(Marilyn Carpenter to include 2 proxies from Steve Vanderbosch and Mike Wurst, Gene 
Gross, Teresa Sutherland, Dave Miles); 3 opposed (Ray Sullivan, Robin Clark Eilenberg, 
Claire Corcoran); motion passed. 
 
SECURITY:  Sandy Anderson reported that there were some car break-ins and there was 
theft of a car on Beach Drive.  A trailer was stolen from the Boat Park. 
 
NEW BUSINESS:  Mike Waters is requesting approval to purchase grass seed for the inside of 
the pool, the grassy lot outside the pool, and the beach.  Mike is happy to rent a spreader 
and spread the seed himself.  Mike Waters moved the Board approve up to $800 for grass 
and white clover seed for inside the pool, the Great Lake Drive field and the Beach.  Marilyn 
Carpenter seconded the motion.  Vote taken – unanimously approved. 
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BUDGET:  Gene Gross reported on the proposed FY2020 Special Tax budget.  The Budget 
Committee recommends leaving the Special Tax rate at $249.  Gene Gross went over the 
details of the proposed FY2020 Special Tax budget. 
 
There being no further business, Teresa Sutherland moved to adjourn the meeting.  Dave 
Miles seconded the motion.  The meeting adjourned at 9:10 pm. 
 
Respectfully submitted, 
 
 
 
Jean Somers 
Administrator 


