HSIA BOARD MEETING
THE KEY SCHOOL
October 25, 2018

BOARD MEMBERS PRESENT: Michael J. Waters, Gene Gross, Brian Gallagher, Mike Wurst,
Robin Clark Eilenberg, Marilyn Carpenter, Ray Sullivan, Steve Vanderbosch, Teresa
Sutherland (Absent: Dave Miles, Claire Corcoran)

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Jeri Singleton, Phil Jones, Thomas Schwallenberg
Mike Waters called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Marilyn Carpenter moved the Board approve the September Board meeting
minutes as presented. Mike Wurst seconded the motion. Vote taken - 6 approved (Mike
Waurst, Teresa Sutherland, Marilyn Carpenter, Robin Clark Eilenberg, Gene Gross, Ray
Sullivan); 2 abstained (Steve Vanderbosch, Brian Gallagher); motion passed.

TREASURER’S REPORT: Gene Gross reported that we have $541,746.74 in the Operating
Account; $228,120.07 in the Special Tax Account; for a total of $769,866.81 as of September
30, 2018. The Budget Committee made adjustments from the last board meeting and
presented the proposed budget at the October 18 Meet The Candidate Night. Gene Gross
presented the following motions:

1. Gene Gross moved the Board accept the General Fund Budget for FY2020
totaling $16,450. Steve Vanderbosch seconded the motion. Vote taken - 7 in
favor (Gene Gross, Mike Wurst, Teresa Sutherland, Steve Vanderbosch, Ray
Sullivan, Marilyn Carpenter, Brian Gallagher); 1 abstained (Robin Clark
Eilenberg). Motion passed.

2. Gene Gross moved the Board accept the Pool Budget for FY2020 totaling
$112,800. Steve Vanderbosch seconded the motion. Vote taken - unanimously
approved.

3. Gene Gross moved the Board accept the Piers and Harbor Budget for FY2020
totaling $147,500. Steve Vanderbosch seconded the motion. Vote taken -
unanimously approved.

4. Gene Gross moved the Board accept the Special Tax Budget for FY2020 totaling
$497,757. Steve Vanderbosch seconded the motion. Vote taken - unanimously
approved.

SECRETARY’S REPORT: Mike Wurst reported that we have updated election material on the
website and in the November Sea Breeze, to include bios and a ballot. Toby Vickery will be
helping with election tallying. Mike still needs a few more volunteers and will ask the
general membership for volunteers at the general meeting. Mike Wurst is working with
Kellyann Pavkov and Jean Somers to develop a matrix for communications, to include
community emails, the website and the Sea Breeze. Mike will prepare a spreadsheet and
send it out to the Board, so that all will be aware of communication standards.
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ADMINISTRATIVE REPORT: Jean Somers reported that the Halloween Parade is Sunday,
October 28, starting at The Key School gazebo at 1 pm. All will parade from the gazebo to
the beach for refreshments. We are having our first Oyster Roast at the beach on Saturday,
November 3, from 2-5 pm. The beach and marina port-a-potties will be removed on Monday
or Tuesday, October 29 or 30. The beach pottie will be returned because we still have some
beach events and the marina pottie will be out for the season. Our HSIA Election of Officers
will take place at the November General meeting on November 8, 7 pm, at Key School
Katharine Hall. Jean discussed the schedule for 2019 Committee meetings. Mike Waters
requested more meeting space on the 2" Tuesday of every month so that the community
will know of a set date for Committee meetings and can chose to attend whatever
committee meeting holds interest for them. Discussion followed. There is concern that
residents would want to attend more than one committee meeting an wouldn’t be able to
since all would be scheduled on the 2™ Tuesday of each month. It was decided to keep the
schedule in place and try it for 2019.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that the ANPF works
closely with communities on issues like The Reserve at Quiet Waters Park, new gas stations,
and the C&C Liquors, to include studies on traffic and urbanization of Forest Drive and Bay
Ridge Avenue. Ray will continue to keep the board apprised.

SOCIAL COMMITTEE: Mike Waters reported that the Oyster Roast team is very active and is
organizing a great event for Saturday, November 3. Along with oysters, we will have
burgers, hot dogs, and donated beer.

ENVIRONMENTAL COMMITTEE: Mike Waters reported that Kevin Green and Phil Jones are
co-chairing the Environmental Committee. Mike reported for Kevin Green that some
plantings have been done in the new rain gardens on Harbor Drive. Kevin will be working
with the contractor to take care of eroded space. Price Cutters aerated and reseeded inside
the pool, outside the pool on the field, and the beach.

HILLSMERE HOUSE: Tom Schwallenberg reported that he will be cleaning up the basement
at the Hillsmere house, to include pulling down the false ceiling to make sure there isn’t any
mold and mildew. Tom would like to hire a helper at $20 an hour for this work. Ray Sullivan
moved the Board approve NTE $2,000 at $20 per hour for improvements to the basement
at 119 Great Lake Drive. Marilyn Carpenter seconded the motion. Discussion. Vote taken -
unanimously approved.

PERMITS: Noting to report. Discussion of the resident wishing to construct a ham radio
tower on his property on Green Spring Drive. We need to discuss enforcement of our
building rules.

ZONING: Nothing to report.
PIERS & HARBOR: Steve Vanderbosch reported as follows:
1. Duvall Creek Green Dayshape Entrance Channel Markers.
-#3 collapsed in mid-September; location marked by hazard buoy; safe passage

marked by new green, floating channel buoy.
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-Steel pilings were installed in 1987; DNR took over markers from private owner.

-DNR cannot replace pilings due to safety and cost issues. DNR will remove both
pilings (to be bid) and replace with two green, floating channel buoys.

-HSIA can install and maintain wooden pilings at HSIA cost: estimated by DNR to be
about $2500.

-Can include one Osprey platform.

-P&H Committee recommend installing pilings.

2. Marina maintenance/operations/lights
- Solar powered dock and street lights are being tested at the Marina.
- AA County dumpster was placed at the Marina 10/5-10/8; Total weight of debris
collected from Beach and Marina: 5.28 Tons!
- Debris included a 33 foot tree hauled out at Marina rip rap.

3. Winter Slips and winter preparations.
-Winter Bulkhead Slips will be available for boats staying in Marina.
-Porta-Potty removal scheduled for Monday 10/29.
-Water shut off date to be determined. Investigating costs of having systems
professionally winterized. For the past many years, volunteers have winterized the
water and pump out systems. The Piers & Harbor Committee recommends having
the system winterized professionally, provided costs are reasonable. Steve
Vanderbosch moved the Board approve the expenditure of up to $2,500 for
plumbing services for winterizing the Marina water system, well and pump out
system. Gene Gross seconded the motion. Vote taken - unanimously approved.
-lce Eaters to be installed in early December.

4. Sunset Boat Ramp permit status/progress.
-Special Exception & Variance hearing re-scheduled to 11/29, 10 a.m. in County Council
Chambers.
-Supporters are encouraged to attend in support of permit.

5. Boat Lift RFP status.
-Revised RFP to be issued soon
-Letters of intent to be solicited.

6. Boat Park.
-There was a report on 9/24 by Charles Neighbor of his trailer apparently being stolen
from the Boat Park. Police Report was filed.
-Space is available in the Boat Park.
-A work party is needed to trim and tidy up the Boat Park

7. Eagle Scout Kayak Rack project at Sunset Ramp.
-AACo finally issued a building permit on 10/5.
-The Project Workday was Sunday 10/21.
-18 new racks were constructed, and 6 old racks were removed, for a net gain of 12.
-Awaiting County Final Inspection.

BEACH: Marilyn Carpenter reported on the following:
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1. Beach Clean -up: After the second release of water from the Conowingo Dam, we
had another clean- up of the logs, trash and debris. The county placed a dumpster
at the marina on Oct. 5. Price Cutters hauled items from the beach and the
marina. The crew completely filled that dumpster with 5.2 tons of debris. There
were huge tree stumps and logs among the trash.

2. Playground equipment: The contract for the purchase of a new climbing exercise
net has been signed. A deposit was sent to Kompan. Kompan Co. will deliver this
equipment to Grass Roots in December. They will do the installation upon arrival.

3. Perimeter: The aging perimeter of the 2-5 playground will be replaced soon. Price
Cutters was given their deposit after Jean Somers wrote checks on Oct. 5. Tommy
Grierson of Price Cutters told me he was ordering the wood then. It will take a
few weeks for that wood to arrive.

4. Repairs and upkeep: The seats of two backless benches have been replaced by
Price Cutters. They used ground contact pressure treated wood. The shower
platform and backing have been repainted by Irish Greens. They applied a nonskid
paint surface to the shower platform which is helpful when rinsing off that bay
water. The nettle nets were raised for the winter. There was a lot of debris
trapped in the nets, but they seem to be in good condition. The shower area will
be winterized.

5. Strategic Plan: The group met 3 times to gather information. The ideas will be
discussed at the next Beach Meeting. At the meeting a parent suggested a low
fence be installed around the 2-5 perimeter to assist mothers when watching
multiple children. We would appreciate input from the board.

6. Beach Meeting, Tuesday, Nov. 6, 7 PM at Key School, Science and Library Center.
All interested community members are welcome to attend. Since the sea wall is
part of the beach, we would like the Sea Wall committee to send a
representative. We want to keep an open line of communication going between
the groups

SECURITY: Mike Waters reported that Matt Franz has cut security hours down to 30 a week
(7.5 hours on Saturday, Sunday and 2 other random days), now that the cooler weather has
arrived. The Pool parking lot gate will be locked from now on.

POOL: Mike Waters reported that he is looking for a Pool Cahir and hopes to have a
volunteer in place by the next board meeting. We’ve received a 2019 contract for Summer
at Key, a program that utilizes our pool. Mike has signed the contract and everything
remains the same for the 2019 season.

PRESIDENT’S REPORT: Mike Waters has nothing additional to report.

OLD BUSINESS: None.

NEW BUSINESS: Discussion for next Board meeting - Blueguard Contract and legal counsel
to HSIA.

Upon motion of Mike Wurst, seconded by Steve Vanderbosch, the Board voted
unanimously to convene in closed Executive Session to discuss a personnel matter. At
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approximately 8:45 pm, the Board convened in closed Executive Session. Those present
were: Michael J. Waters, Gene Gross, Brian Gallagher, Mike Wurst, Robin Clark Eilenberg,
Marilyn Carpenter, Ray Sullivan, Steve Vanderbosch, Teresa Sutherland and Jean Somers.
The Board moved to allow Kellyann Pavkov to continue her role and responsibilities from a
remote location.

The Closed Executive Session ended at 9:05 pm.

There being no further business, Ray Sullivan moved to adjourn the meeting, seconded by
Mike Wurst. The meeting adjourned at 9:05 pm.

Respectfully submitted,

Jean Somers
Administrator
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