Treasurer's Report
As of August 31, 2018

Operating Account

Checking Account Balance Previous Month S 592,999.15
Additions S 15,504.93
Subtractions S 34,889.90
Outstanding Checks S 25,029.11
Uncleared Deposits S =

Total S 548,585.07
Special Tax

Checking Account Balance Previous Month S 288,045.29
Additions S 735.14
Subtractions S 24,924.62
Outstanding Checks S 9,840.83
Unclearded Deposits S .

Total S 254,014.98

Total all funds S 802,600.05



2:17 PM Hillsmere Shores General Fund

09/07/18 Balance Sheet
Cash Basis As of August 31, 2018
Aug 31,18
ASSETS
Current Assets
Checking/Savings
Checking Account
General 142,602.91
Piers and Harbor 321,775.08
Pool 84,207.08
Total Checking Account 548,585.07
Total Checking/Savings 548,585.07
Other Current Assets
Due From P/H to General Fund 73,974.87
Due From Special Tax - General 3,513.26
Total Other Current Assels 77,488.13
Total Current Assets 626,073.20
TOTAL ASSETS 626,073.20
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due to General Fund From P/H 73,974.87
Total Other Current Liabilities 73,974.87
Total Current Liabilities 73,974.87
Total Liabilities 73,974.87
Equity
Opening Bal Equity 9,452.00
Retained Earnings 322,007.79
Net Income 220,638.54
Total Equity 552,098.33
TOTAL LIABILITIES & EQUITY 626,073.20
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11:55 AM
09/07/18
Cash Basis

*Balance Forward
Loan Payment from P/H
Due From Special Tax
Ordinary Income/Expense

Income
Admin Fee
Building Permits
Crab Feast
Donations
Membership Dues
Miscellanious

Total Income

Cash Balance Before Expenses

Expense
Administrative Expenses
Community Activities ~-General
Crab Feast Expanse
Income Tax & Personal Prop.
Insurance
Sale Tax
Tote Bags

Total Expense

Cash Balance

Hillsmere Shores

General Fund
Profit Loss Budget vs. Actual

July through August 2018

Jul - Aug 18 Budget $ Over Budget % of Budget
112,720.54
20,000.00
(3,513.26)
900.00 950.00 -50.00 94.74%
100.00 95.00 5.00 105.26%
0.00 2,888.00 -2,888.00 0.0%
1,535.00 1,760.00 -225.00 87.22%
12,700.00 13,100.00 -400.00 96.95%
0.00 200.00 -200.00 0.0%
15,235.00 18,993.00 -3,758.00 80.21%
144,442.28 18,993.00 125,449.28 760.5%
1,210.89 8,155.00 -6,944.11 14.85%
615.18 6,500.00 -5,884.82 9.46%
0.00 2,988.00 -2,988.00 0.0%
9.70 100.00 -90.30 9.7%
0.00 1,000.00 -1,000.00 0.0%
3.60 50.00 -46.40 7.2%
0.00 200.00 -200.00 0.0%
1,839.37 18,993.00 -17,153.63 9.68%
142,602.91 0.00 142,602.91 100.0%

*Corrected for Prior Fiscal Year cash payment from Special tax CK #3968 amount $8,134.45
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12:23 PM
09/07/18
Cash Basis

Hillsmere Shores
Piers and Harbor

Profit Loss Budget vs. Actual
July through August 2018

Cash Balance Forward

Ordinary Income/Expense

Income

Boat Storage
Dinghy Rack
Marina Income
Ramp Keys
Wait List

Total iIncome

Cash Balance Before Expenses

Expense

Administrative Expenses
Grounds Maintenance
Insurance

l.oan Repayment

Repairs and Maintenance
Reserves & Contingency
Utilities

Total Expense

Cash Balance

Jul - Aug 18 Budget $ Over Budget % of Budget
205,218.95

8,860.00 10,000.00 -1,140.00 88.6%
5,100.00 4,000.00 1,100.00 127.5%
119,389.00 121,000.00 -1,611.00 98.67%
9,220.00 10,000.00 -780.00 92.2%
800.00 1,000.00 -200.00 80.0%
143,369.00 146,000.00 -2,631.00 98.2%
348,587.95 146,000.00 202,587.95 238.76%
2,041.96 13,000.00 -10,958.04 15.71%
511.20 10,000.00 -9,488.80 511%
0.00 3,000.00 -3,000.00 0.0%
20,000.00 44,000.00 -24,000.00 45.46%
3,567.56 25,000.00 -21,432.44 14.27%
0.00 43,000.00 -43,000.00 0.0%
697.15 8,000.00 -7,302.85 8.71%
26,817.87 146,000.00 -119,182.13 18.37%
321,775.08 0.00 321,775.08 100.0%
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12:10 PM
09/07/18
Cash Basis

Profit Loss Budget vs. Actual
July through August 2018

Balance Forward

Ordinary Income/Expense

Income
Pool Family
Pool Adult.
Pool Annabel Lobe
Pool Family
Pool Guest Passes
Pool Hillsmere Swim Team
Pool Key School
Pool Parties/Guests
Pool Youth

Total Income

Total Cash Before Expenses

Expense
Administrative Expenses
Grounds Maintenance
Pool Maintenance
Pool Operations
Pool Repairs and Improvements
Utilities

Total Expense

Cash Balance

Pool

Hillsmere Shores

Jul - Aug 18 Budget $ Over Budget % of Budget
13,515.30
1,550.00
18,395.00 18,000.60 395.00 102.19%
0.00 2,000.00 -2,000.00 0.0%
89,215.00 75,000.00 14,215.00 118.95%
1,365.00 600.00 765.00 227.5%
1,500.00 1,300.00 200.00 115.39%
6,000.00 6,000.00 0.00 100.0%
465.00 350.00 115.00 132.86%
3,415.00 3,000.C0 415.00 113.83%
121,905.00 106,250.00 15,655.00 114.73%
135,420.30 106,250.00 28,170.30 127.45%
1,378.60 10,500.00 -9,121.40 13.13%
120.00 3,500.00 -3,380.00 3.43%
-634.00
46,656.86 77.850.00 -31,193.14 59.93%
1,952.96 8,600.00 -6,647.04 22.71%
1,738.80 5,800.00 -4,061.20 29.98%
51,213.22 106,250.00 -55,036.78 48.2%
84,207.08 0.00 84,207.08 100.0%
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3:32PM Hillsmere Shores
09/07/18 Check Detail
August 2018
Type Num Date Name Account Paid Amount

Check 3584 08/07/2018 Anchor Aquatics, Inc. Pool

Mangement Co. Fees -22,376.00
TOTAL -22,376.00
Check 3585 08/07/2018 Anchor Aquatics, Inc. Pool

Pool Repairs and Imp... -684.96
TOTAL -684.96
Check 3586 08/07/2018 Friends of Quiet Waters P...  General

Memberships -25.00
TOTAL -25.00
Check 3587 08/07/2018 Mid-Atlantic Water Service Pool

Water Conditioning -255.36
TOTAL -255.36
Check 3588 08/07/2018 Matta, Christian W. General

Happy Hour -105.00
TOTAL -105.00
Check 3589 08/07/2018 Miles, David M. General

Happy Hour -188.14
TOTAL -188.14
Check 3590 08/07/2018 Highstarr Copy Services General

Happy Hour -57.20
TOTAL -57.20
Check 35H 08/07/2018 Heidler, Inc Piers and Harbor

Repairs and Mainten... -1,087.96
TOTAL -1,087.96
Check 3592 08/07/2018 Quinn, Ginna Piers and Harhor

Slip Rental -627.00
TOTAL -627.00
Check 3593 08/07/2018 Elliott, Richard A. Piers and Harbor

Slip Rental -916.00
TOTAL -916.00

Page 1



3:32 PM Hillsmere Shores
09/07/18 Check Detail
August 2013
Type Num Date Name Account Paid Amount

Check 3594 08/07/2018 Vanderbosch, Steven W.. Piers and Harbor

Repairs and Mainten... -623.13
TOTAL -623.13
Check 3595 08/07/2018 Tilghman-Lee, Cynthia Pool

Pool Adult. -100.00
TOTAL -100.00
Check 3596 08/07/2018 George, Brooke. Pool

Miscellaneous -104.87
TOTAL -104.87
Check 3597 08/07/2018 George, Brooke. Pool

Miscellaneous -66.41
TOTAL -66.41
Check 3598 08/07/2018 George, Brooke. Pool

Membership Manage... -112.76
TOTAL -112.76
Check 3599 08/07/2018 Somers, Jean General

Administrative Assist... -214.56

Due From Special Ta... -1,287.36
TOTAL -1,501.92
Check 3599 08/07/2018 Somers, Jean (expenses) General

Telephone/Message ... -6.43

Website -1.00

Cffice Supplies & EX... -79.67

Due From Special Ta... -38.57

Due From Special Ta... -5.97

Due From Special Ta... -478.02
TOTAL -609.66
Check 3599 08/07/2018 Somers, Jean Pool

Administrative Assist... -214.56
TOTAL Bl
Check 3599 08/07/2018 Somers, Jean (expenses) Pool

Telephone/Message ... -6.42

Website -1.00

Office Supplies & Ex... -79.67
TOTAL -87.09
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Hillsmere Shores

3:32 PM
09/07/18 Check Detail
August 2018
Type Num Date Name Account Paid Amount

Check 3599 08/07/2018 Somers, Jean Piers and Harbor

Administrative Assist... -429.12
TOTAL -429.12
Check 3599 08/07/2018 Somers, Jason Piers and Harbor

Telephone/Message ... -12.86

Website -1.98

Office Supplies & Ex... -159.34
TOTAL -174.18
Check 3600 08/07/2018 HSIA - General Fund General

Due To Special Tax ... -107.53
TOTAL -107.53
Check 3600 08/07/2018 HSIA - Special Tax Pool

Due to Special Tax Fr... -107.54
TOTAL -107.54
Check 3600 08/07/2018 HSIA - Special Tax Piers and Harbor

Due to Special Tax fr... -215.07
TOTAL -215.07
Check 3601 08/20/2018 State Wide Septic & Back... Piers and Harbor

Porta Potty -185.50
TOTAL -185.50
Check 3601 08/20/2018 State Wide Septic & Back... General

Due From Special Ta... -185.50
TOTAL -185.50
Check 3602 08/20/2018 Verizon General

Telephcne/Message ... -6.45

Due From Special Ta... -38.69
TOTAL -45.14
Check 3602 08/20/2018 Verizon Pool

Telephone/Message ... -6.45
TOTAL -6.45

Page 3



3:32 PM Hillsmere Shores
09/07/18 Check Detail
August 2018
Type Num Date Name Account Paid Amount

Check 3602 08/20/2018 Verizon Piers and Harbor

Telephone/Message ... -12.90
TOTAL -12.90
Check 3603 08/20/2018 Verizon Pool

Telephone/Message ... -156.03
TOTAL -156.03
Check 3604 08/20/2018 Baltimore Gas and Electri...  Piers and Harbor

Electric 135.5 E. Bay... -298.57

Electric 143 E. Bayview -27.69

Electric 609 Beach -16.59
TOTAL -342.85
Check 3605 08/20/2018 Baltimore Gas and Electri...  Pool

Electric-100 Phipps L... -803.82
TOTAL -803.82
Check 3606 08/20/2018 Schwallenberg, James L. General

Accounting Services -92.53

Due From Special Ta... -555.18
TOTAL -647.71
Check 3606 08/20/2018 Schwallenberg, James L. Pool

Accounting Services -92.53
TOTAL -92.53
Check 3606 08/20/2018 Schwallenberg, James L. Piers and Harbor

Accounting Services -185.06
TOTAL -185.06
Check 3607 08/20/2018 Monarch Paint Stores of D... General

Office Supplies & Ex... -154.00

Due From Special Ta... -923.97
TOTAL -1,077.97
Check 3607 08/20/2018 Monarch Paint Stores of D... Pool

Office Supplies & Ex... -154.00
TOTAL -154.00
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Hillsmere Shores

3:32 PM
09/07118 Check Detail
August 2018
Type Num Date Name Account Paid Amount

Check 3607 08/20/2018 Monarch Paint Stores of D...  Piers and Harbor

Office Supplies & Ex... -307.99
TOTAL -307.99
Check 3608 08/20/2018 Crystalooney General

Community Picnic -450.00
TOTAL -450.00
Check 3609 08/20/2018 Berizzie, Joseph A General

Happy Hour -18.00
TOTAL -18.00
Check 3610 08/20/2018 Batisto, Michael A Piers and Harbor

Dinghy Rack -50.00
TOTAL -50.00
Check 3611 08/20/2018 Void Piers and Harbor
TOTAL 0.00
Check 3612 08/20/2018 Void Piers and Harbor
TOTAL 0.00
Check 3613 08/20/2018 Void Piers and Harbor
TOTAL 0.00
Check 3614 08/20/2018 Heidler, Inc Piers and Harhor

Repairs and Mainten... -875.00
TOTAL -875.00
Check 3615 08/20/2018 Environmental Testing La...  Pool

Water Testing -75.00
TOTAL R
Check 3616 08/20/2018 George, Brooke. Pool

Miscellaneous -216.95

Office Supplies & Ex... -45.90
TOTAL -262.85
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3:32 PM Hillsmere Shores

09/07/18 Check Detail
August 2018

Type Num Date Name Account Paid Amount
Check 3617 08/20/2018 Price Cutters LLC Pool
Grass Cutting -120.00
TOTAL -120.00
Check 3617 08/20/2018 Price Cutters LLC Piers and Harbor
Grass Cutting -160.00
TOTAL -160.00
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2:55 PM Hillsmere Shores Association
09/07/18 Special Tax Balance Sheet

Accrual Basis

As of August 31, 2018

ASSETS
Current Assets
Checking/Savings
Cash in Bank
Checking ST

Total Cash in Bank
Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities -

Due to General Fund

Total Other Current Liabilities

Total Current Liabilities
Total Liabilities
Equity

Fund Balance

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31,18

254,014.98

254,014.98

254,014.98

535.00

535.00

254,549.98

254,549.98

3,513.26

3,513.26

3,5613.26

3,513.26

44.778.61
246,491.51
-40,233.40

251,036.72

254,549.98
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9:31 AM
09/07/18
Accrual Basis

Balance Forward

Due to General Fund

Ordinary Income/Expense

Income

County Tax Revenue
Funds held by County
Newsletter

Port-A-Pot Reimbursement

Surplus

Total Income

Total Income before Expenses

Expense

Administrative Expense
County Administrative Fee
Escrow Spending

Funds for future use
Ground Maintenance
Legal Fees

Repairs and improvements

Security

Total Expense

Cash Balance

Hillsmere Shores Association

Special Tax
Profit Loss Budget vs. Actual

July through August 2018

Jul - Aug 18 Budget $ Over Budget % of Budget
297,171.64
(3,513.26)
0.00 304,278.00 -304,278.00 0.0%
0.00 3,800.00 -3,800.00 0.0%
1,505.00 8,500.00 -6,995.00 17.71%
0.00 302.00 -302.00 0.0%
0.00 117,245.00 -117,245.00 0.0%
1,505.00 434,125.00 -432,620.00 0.35%
295,163.38 434,125.00 -138,961.62 67.99%
9,617.94 47,200.00 -37,582.06 20.38%
0.00 2,000.00 -2,000.00 0.0%
0.00 0.00 0.00 0.0%
0.00 136,500.00 -136,500.00 0.0%
8,412.67 53,625.00 -45,212.33 15.69%
0.00 5,000.00 -5,000.00 0.0%
11,363.59 111,500.00 -100,136.41 10.19%
11,754.20 78,300.00 -66,545.80 15.01%
41,148.40 434,125.00 -392,876.60 9.48%
254,014.98 0.00 254,014.98 100.0%
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Hillsmere Shores Association

Check Detail
August 2018
Type Num Date Name Account Paid Amount

Check 3960 08/07/2018 Baltimore Gas and Ele... Checking ST

Electric 105 W Bay V... -14.04
TOTAL -14.04
Check 3961 08/07/2018 Schwallenberg, Thomas Checking ST

Miscellaneous Repair... -176.18
TOTAL -176.18
Check 3962 08/07/2018 Carpenter, Marilyn Checking ST

Beach Project -26.81
TOTAL -26.81
Check 3963 08/07/2018 -  Designs & Signs Checking ST

Beach Project -230.00
TOTAL -230.00
Check 3964 08/07/2018 Highstarr Copy Servic... Checking ST

Printing -1,391.48
TOTAL -1,391.48
Check 3965 08/07/2018 American Lawn and L...  Checking ST

Miscellanious Projects -512.50
TOTAL -512.50
Check 3966 08/07/2018 Homewood, Michael W.  Checking ST

Homewood -1,600.00
TOTAL -1,600.00
Check 3967 08/07/2018 Bluegard Security, Inc. Checking ST

Blueguard Security, Inc -2,194.20
TOTAL -2,194.20
Check 3968 08/07/2018 HSIA-General Fund Checking ST

Due to General Fund -8,134.45
TOTAL -8,134.45
Check 3969 08/07/2018 Grass Roots Landsca...  Checking ST

Miscellanious Projects -2,325.00
TOTAL -2,325.00
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3:03 PM Hillsmere Shores Association
00/07/18 Check Detail
August 2018
Type Num Date Name Account Paid Amount

Check 3970 08/13/2018 AA County Checking ST

Miscellanious Projects -1,270.00
TOTAL -1,270.00
Check 3971 08/21/2018 Baltimore Gas and Ele... Checking ST

Electric 100 E. Bayview -89.08
TOTAL -89.08
Check 3972 08/21/2018 Baltimore Gas and Ele... Checking ST

Electric - 512 Harbor -65.25
TOTAL -65.25
Check 3973 08/21/2018 - Verizon Checking ST

Telephone/Message ... -47.02
TOTAL -47.02
Check 3974 08/21/2018 Near Shore Engineeri...  Checking ST

Miscellanious Projects -980.00
TOTAL -980.00
Check 3975 08/21/2018 Jones, Philip Checking ST

Beach Project -138.03
TOTAL -138.03
Check 3976 08/21/2018 Bluegard Security, Inc. Checking ST

Blueguard Security, Inc -1,971.60
TOTAL -1,971.60
Check 3977 08/21/2018 HSIA-General Fund Checking ST

Due to General Fund -4,845.48
TOTAL -4,845.48
Check 3978 08/21/2018 Price Cutters Checking ST

Grass Gutting -1,155.00
TOTAL -1,155.00
Check 3979 08/21/2018 Price Cutters Checking ST

Ground Maintenance ... -3,112.00
TOTAL -3,112.00

Page 2



