HSIA BOARD MEETING
THE KEY SCHOOL
July 26, 2018

BOARD MEMBERS PRESENT: Mike Waters, Mike Wurst, Steve Vanderbosch, Ray Sullivan,
David Miles, Gene Gross, Marilyn Carpenter, Robin Clark (Absent: Brian Gallagher, Teresa
Sutherland)

ADMINISTRATIVE STAFF: Jim Schwallenberg (Absent: Jean Somers, Kelly Ann Pavkov)

GUESTS: Claire Corcoran, Sandra Anderson, Kevin Green, Jeff Slenker, Sarah Slenker,
Thomas Schwallenberg, Phil Jones, Jeri Singleton

Mike Waters called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Ray Sullivan moved the Board approve the June Board Meeting minutes as
amended (amendments presented to Secretary with red markings). David Miles seconded
the motion. Vote taken - unanimously approved.

PRESIDENT’S REPORT: Residents of 105 West Bay View have not responded to the July 7
offer to present a fence replacement proposal to the board. “House” added to the website
as a special committee, with the Community Center committee moved to Archives and
renamed the “Community Center Exploration.” KellyAnn Pavkov is coordinating advertising
for the Hillsmere Carnival on Saturday August 4". Danielle Franz is leading the carnival
committee. One pool membership is being pro-rated as application was postmarked June
21" but received on July 24™ after membership closeout. Maryland Department of the
Environment authored a report on 105 Huse Drive. Mike Waters has requested a copy
according to Maryland’s Public Information Act. Resident at 314 Cedar Lane and his
neighbor have an issue with drainage behind their house. The county suggested speaking to
HSIA. Kevin Green looked at the property and confirmed it is not an HSIA issue. Kevin is
going to send some information to the owner regarding plantings and /or French drain
options.

TREASURER’S REPORT: Gene Gross reported that we have $590,890.48 in the Operating
Account; $297,924.43 in the Special Tax Account; for a total of $888,814.91 as of June 30,
2018. All budgets in black for period ending June 30th. We have about $48,000 not spent.
Reviewed 2018 line item summary. Additional notes added for more detail on grounds and
maintenance. Budget summary presented for 2020, maintaining the $249/lot special tax.
Playground equipment, if granted permit for proposed location, would come out of reserves
for $20,000 since it was not expensed prior to June 30",

SECRETARY’S REPORT: Mike Wurst recapped bylaws looking to wrap-up next month on
draft proposal. Currently have completed 8 of 12 articles.

ADMINISTRATIVE REPORT: Jean Somers is on vacation. Mike Wurst mentioned the
upcoming SeaBreeze deadline, Labor Day Pool Party, and Pig Roast.
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POOL: Mike Wurst reviewed the report submitted by Brooke George. Approximately 5
weeks left in the season, last day for pool will be Labor Day Monday 9/3/18. Gold Swim Meet
was a success despite massive rain prior in the prior 48 hours. Last event of the season is
the Labor Day Pool Party which will be either Saturday 9/1 or Sunday 9/2. Members continue
to bring glass to the pool, additional no glass signs have been posted. Emergency locksmith
was needed on 7/23 as the guard room was locked out. Pool could not open with access to
the guard equipment and pool equipment. Cost for emergency service and repair was
around $200.

BEACH COMMITTEE: Marilyn Carpenter mentioned that Tom Schwallenberg has continued
to assist with filling in the void behind the seawall with gravel. Discussion on issues with
concrete having been poured at some point which is degrading the purpose of the wall.
Beach Committee agrees that a permanent plan needs to be revisited starting with the ESA
proposal. Signs have been installed at the steps for the seawall that state “Caution, Steps
Slippery When Wet”. Committee is interested in installing motion detectors to deter
vandalism. Committee will continue to monitor cost of vandalism prior to moving towards
motion detectors. Robin Clark is assisting with creating a 5 year plan/vision for the beach.

PERMITS: David Miles reported that 12 permits have been approved. Awaiting feedback on
the county permit for proposed ham radio tower on Green Spring Drive. Owner has not
responded back on request for detailed proposed location.

ZONING: Claire Corcoran reported on 416 Hillsmere that it was close to the 30 day citation
expiration for items located in the front lot, review next month if anything has changed. The
house on 127 West Bay View Drive is not deemed vacant by county, will need to take a
different angle to try and address, possibly by focusing in on building codes. Further
reporting on 105 Huse Drive next month, hoping to obtain county report based on site visit.

PIERS & HARBOR: Steve Vanderbosch reported on the following:

1. Loan - After review with Gene Gross it was decided that Piers and Harbors will
transfer $20,000 to pay down the loan due to their end of year review.

2. Sunset Drive Boat Ramp - continues in reviewing stage with county and MDE
Marina - the Electrical Datum Plane study was completed, with the result showing
that all of the electrical in the marina is below the historical tide level analysis. Steve
is questioning the analysis since data from Annapolis October of 2010 was used as the
NOAA level. Looking for a second opinion to analyze using South River/Edgewater
NOAA levels

4. Boat Lift Project - on hold until datum plane status is resolved. If datum plane does
not change, would require significant electrical upgrades.

5. National Electrical Code - signs have been placed around the marina stating possibly
shock hazard as required by National Electrical Code regulations.

6. Terrapins — another 14 eggs from a Terrapin, named Gertrude were picked up by the
Terrapin Institute. Hopefully the same type of engagement with the schools and
ultimate release of the eggs will occur later this year.

July 2018 HSIA Board of Directors Meeting Minutes Page2o0f3



OLD BUSINESS: None

NEW BUSINESS:

1.

Mike Waters moved the Board approve Claire Corcoran to fill open board position.
Steve Vanderbosch seconded the motion. Discussion. Vote taken - unanimously
approved.

Mike Waters appointed Tom Schwallenberg as House Committee Chair. Mike Waters
appointed Brian Gallagher to the open board position.

Mike Waters moved the Board to approve the emergency well expense repairs at
the pool NTE $2,000. David Miles seconded the motion. Discussion. Vote taken -
unanimously approved.

Owners of 403 Beach Drive presented a request for setback variance to add a
screened in porch to their existing deck. Existing deck is 10x20 and screened in
porch would not be any larger than this side. Discussion. Gene Gross moved the
board to consider variance approval as presented. Marilyn Carpenter seconded the
motion. Discussion. Vote Taken (in favor — Mike Wurst, Gene Gross, Marilyn
Carpenter, Claire Corcoran, Ray Sullivan, Against - Steve Vanderbosch, David Miles,
Robin Clark Eilenberg ) Variance motion passed.

Steve Vanderbosch moved the Board approve drainage repairs at the marina
entrance NTE $7,000. Marilyn Carpenter seconded the motion. Discussion. Vote
taken - unanimously approved.

Mike Wurst moved the Board to approve NTE $4,000 out of the pool operating
budget for the Labor Day Party to include full service catering from a vendor of
choice from 3 bids, games, decorations, and prizes. Ray Sullivan seconded the
motion. Vote taken - unanimously approved.

Marilyn Carpenter moved the board to approve NTE $550 for County Variance fee
and beach construction signs for the beach playground structure permit. Gene
Gross seconded the motion. Discussion. Vote taken — unanimously approved.

Steve Vanderbosch moved the board to approve the ESA study to determine what
would occur to the seawall if structures were removed, NTE $3,000. Ray Sullivan
seconded the motion. Vote taken - unanimously approved.

There being no further business, Mike Waters moved to adjourn the meeting. Dave Miles
seconded the motion. The meeting adjourned at 9:05 pm.

Respectfully submitted,

Mike Wurst
Secretary
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