HSIA SPECIAL BOARD MEETING
2238-B Bay Ridge Avenue, Annapolis, Maryland 21403
August 1,2018

BOARD MEMBERS PRESENT: Mike Waters, Mike Wurst, Steve Vanderbosch, David Miles, Gene Gross, and
Marilyn Carpenter (Absent: Robin Eilenberg, Teresa Sutherland, Claire Corcoran, Brian Gallagher, and Ray
Sullivan)

ADMINISTRATIVE STAFF: None
GUESTS: None

Mike Waters called the meeting to order at 7:03 pm for the specific purpose of considering beach and sandspit
clean-up funding, and organizing volunteer efforts if appropriate. The gates at the Conowingo Dam in
Darlington, Maryland were opened on Thursday, July 26 after the Susquehanna River swelled to over three feet
above flood stage. Significant debris traveled from the Dam into the Chesapeake Bay and onto Hillsmere’s
waterfront.

MINUTES: No Minutes were presented or considered.

REPORTS: Brief, verbal reports, describing the debris field and actions taken, were presented by Marilyn
Carpenter, Beach Committee, Steve Vanderbosch, Piers and Harbor Committee, and Gene Gross. No other
reports were presented or considered.

NEW BUSINESS: Two motions were put forward.

MOTION 1: “Authorize up to $5,000 for beach and sand spit debris clean up.” Motion was put forward
by Marilyn Carpenter and seconded by Gene Gross. Motion passed with a unanimous vote.

Discussion: It is anticipated the costs will be below the not-to-exceed number, but because
the debris is still moving, the Board did dot not have a fixed number. Gene Gross volunteered
to oversee a team of two paid workers and a driver. The cost is estimated to be $500/day.

MOTION 2: “Authorize up to $1,500 for raising the sea nettle nets for the season.” Motion was put
forward by Marilyn Carpenter and seconded by Steve Vanderbosch. Motion passed with a unanimous
vote.

Discussion: Raising the net will make cleaning up easier. The cost is already in our budget,
but since there may be additional labor to untangle the debris, the Board authorized a higher
number. Sea nettles have not been a problem and with the influx of fresh water they are not
likely to be an issue for the rest of the season. Marilyn Carpenter will coordinate the work
with the diver who installed the nets in the spring.

There being no further business, Steve Vanderbosch moved to adjourn the meeting. Dave Miles seconded the
motion. The meeting adjourned at 7:06 pm.

Respectfully submitted,

Michael J. Waters
President



