HSIA BOARD MEETING
THE KEY SCHOOL
May 31, 2018

BOARD MEMBERS PRESENT: Mike Penn, Steve Vanderbosch, Marilyn Carpenter, Ray Sullivan, David
Miles, Teresa Sutherland, Michael Waters, Robin Clark Eilenberg, Mike Wurst (Absent: Jerry
Lichtenberg, Gene Gross)

ADMINISTRATIVE STAFF: Jean Somers, Kelly Ann Pavkov, Jim Schwallenberg
GUESTS: Kevin Green, Claire Corcoran, Willie Basil, Jeri Singleton, Noel Gasparin
Mike Penn called the meeting to order at 7:08 pm. Quorum present.

MINUTES: Steve Vanderbosch moved the Board approve the April Board Meeting minutes with the
following changes:
1. Piers & Harbor — amend to state that the motor controller broke on the gate and amend
to state that a new pump out will cost about $5000 to $11,000.
Dave Miles seconded the motion. Vote taken — 6 in favor (Mike Wurst, Marilyn Carpenter, Steve
Vanderbosch, Mike Waters, Dave Miles, Robin Clark Eilenberg); 2 abstained (Teresa Sutherland, Ray
Sullivan); motion passed.

TREASURER’S REPORT: Jim Schwallenberg reported for Gene Gross that we have $562,477.48 in the
Operating Account; $327,258.82 in the Special Tax Account; for a total of $889,736.30 as of April 30,
2018. Mike Penn moved the Board approve NTE $2200 for trimming of 11 trees at the pool. Marilyn
Carpenter seconded the motion. Discussion. Noel Gasparin mentioned that some parts of the trees
around the pool area are dead and hazardous. Only dead trimming will be done. We are also
contracting with Bartlett to perform the trimming at the Sunset Drive Boat Ramp. Bartlett is performing
some work for a resident neighboring the Boat Ramp and we are piggy-backing on this work. Vote
taken — unanimously approved.

SECRETARY’S REPORT: Mike Wurst reported that he has looked at our website and is working with
Kellyann to clean it up a bit. Changes have been made so that a resident can email the board directly.
The next Bylaws meeting is scheduled for June 21, 7 pm at the Eastport/Annapolis Neck Library.

ADMINISTRATIVE REPORT: Jean Somers reported that Dumpster Days is tomorrow and Saturday. The
dumpsters will be dropped off by noon tomorrow and picked up by noon on Saturday. There is rain in
the forecast. We are not moving dumpsters due to rain, so we will be staying at the pool property. The
first Happy Hour of the season is Friday, June 8. The Ice Cream Social is Saturday, June 16. Looking
ahead to July, we will have the July 4™ Bicycle Parade at 10 am and Firework watching at the beach at 9
pm on July 4. The beach pavilion is heavily used at this time of year for party reservations. Some pool
members have not paid dues and we are collecting HSIA dues payments before the resident gets their
pool cards.

PRESIDENT’S REPORT: Mike Penn reported that Jerry Lichtenberg is resigning as Vice President of HSIA.
Mike Penn moved the Board approve Mike Waters as the new HSIA Vice President. Steve
Vanderbosch seconded the motion. Vote taken — unanimously approved. Mike Penn announced that
he is deviating from the Agenda and gave Marilyn Carpenter the floor to vote on beach equipment.
Marilyn Carpenter moved the Board approve the expenditure of NTE $20,000 for Kompam/Corocord
CORO039301 Exercise Net S. Breakdown is as follows: Exercise Net $13,470; Shipping $417;
Installation $4041, Surfacing $2000, Total $19,928. Surfacing is not a solid number. Kompam will not
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know until installation how much sand will be needed to bring sand up to the 12” level needed.
Motion seconded by Steve Vanderbosch. Discussion. Marilyn said this three dimensional spacenet is
the perfect rope climbing challenge. Even the smallest children can start practicing and this climbing
structure promotes the development of strength, coordination and balancing skills. The Board does not
want to purchase the equipment until the necessary permits have been obtained. Teresa Sutherland
moved to amend the motion that the Board approve the expenditure of NTE $20,000 for
Kompam/Corocord CORO39301 Exercise Net S, contingent on obtaining necessary permits.
Breakdown is as follows: Exercise Net $13,470; Shipping $417; Installation $4041, Surfacing $2000,
Total $19,928. Surfacing is not a solid number. Kompam will not know until installation how much
sand will be needed to bring sand up to the 12” level needed. Steve Vanderbosch seconded the
amended motion. Vote taken — 5 in favor (Mike Wurst, Gene Gross via proxy, Steve Vanderbosch,
Marilyn Carpenter, Teresa Sutherland; 2 opposed (Dave Miles, Robin Clark Eilenberg); 2 abstained
(Mike Waters, Ray Sullivan). Motion passed.

At this time, Mike Penn submitted his resignation as HSIA President, effective immediately. Mike
Waters, newly approved Vice President, is now President of HSIA. Mike Penn left the meeting.

POOL: Nothing to report. Steve Vanderbosch asked how we are going to keep people from parking at
the new swale along the parking lot side of Fogle Drive? Kevin Green said we’re going to keep tape up
and then ask the County to put up “No Parking” signs.

BEACH COMMITTEE: Marilyn Carpenter reported that the Beach Committee had a beach cleanup
where volunteers helped get the beach ready for the season. A Beach Committee meeting was held on
May 5 and the Committee discussed repairs and projects and discussed the beach erosion. Phil Jones,
Jeri Singleton, and Sandy Anderson want to explore remedies for the erosion. Maintenance was
performed on the shower area. Annapolis Diving installed the new jelly nets. Vandalism was reported
at the beach — someone removed about 75’ of rope near the east parking lot. The police were notified
and we received extra police coverage for a week. Phil Jones and Royce Bradshaw replaced the rope.
We are waiting on permits to install new benches. Tommy Grierson and Grounds Management will give
us a quote on replacing the perimeter of the 2-5 playground. Plantings have been done along the fence.
We are exploring the idea of a storage shed at the beach. The Beach Committee would like to extend
trash pickup, to include trash pickup after community events. We could also explore the idea of offering
trash pickup after private resident parties, possibly for a fee. Looking ahead, the Beach Committee
would like to see worn and deteriorating benches replaced; expanding the boardwalk; and additional
sand dumped in the protected swim area.

ENVIRONMENTAL: Kevin Green will discuss the erosion behind the beach wall at the next Board
meeting.

PIERS & HARBOR: Steve Vanderbosch reported that the Blueguard contract amendment is proceeding
to include an end date of December 2018, so that the contract comes back to the Board for action every
year. We have some unassigned slips and are waiting to hear back from some residents on slip offers.
The water system backflow preventer has been replaced and the cost was $1000. We had our annual
fire department inspection; we are seeking bids for restoring the drainage ditch area; and we are putting
more gravel on the driveway. We need to have the fire fighting standpipe system pressure tested. The
shore power outlets in the old part of the marina are not up to code. Many of the power outlets in the
new part of the marina are up to code. We are looking at new code pedestals. We would need 36 new
pedestals. If boat lifts are installed, five new pedestals will be installed at those slips. We will be
replacing damaged piling caps. We are about to submit our permit for the Sunset Drive boat ramp, to
include three new finger piers and extending the walkway. Steve Vanderbosch moved the Board
approve an increase of $4,600 for consultant and permit costs for the Sunset Drive Boat Ramp
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reconstruction and pier improvements, and an addendum to the contract for professional engineering
and permitting services with Near Shore Engineering, LLC, in the amount of $4600. The initial amount
authorized for this work was $10,000, and the contract amount with Near Shore was $6100. Approval
of this motion makes the authorized total $14,600, and makes the Near Shore contract total $10,700.
Dave Miles seconded the motion. Discussion. The County has advised that a Special Exception Permit
will be needed for a boat ramp project in a residential neighborhood. This was not required 30 years
ago when the Sunset Drive ramp was last reconstructed. This will expand the scope of Near Shore’s
services (Addendum attached). Vote taken — unanimously approved. An Eagle Scout project will add 8
or 12 new racks at the Sunset boat ramp and will allow for the repositioning of racks.

OLD BUSINESS:

1. Discussion of political signs on residents’ properties. Discussion of rule enforcement — signs
allowed 30 days before an election and removed 7 days after an election and also the size of the
signs. This is a County regulation, so can we ask the County to enforce? We will publish a notice
in the Sea Breeze regarding the political signage regulation.

2. Discussion of enforcement of Covenants and Rules.

3. Discussion of Blueguard contract, to include discussion of 3 months lead time needed to work
on the RFP.

NEW BUSINESS: Mike Waters moved the Board authorize $500 for Tommy Grierson to move 15 cubic
yards of topsoil from the new rain garden to low spots in pool field (Great Lake Drive), seed, and straw
after Monday, June 3. Marilyn Carpenter seconded the motion. Vote taken — unanimously approved.

There being no further business, the meeting adjourned at 8:55 pm.

Respectfully submitted,

Jean Somers
Administrator
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