HSIA BOARD MEETING
THE KEY SCHOOL
January 25, 2018

BOARD MEMBERS PRESENT: Mike Penn, Mike Wurst, Steve Vanderbosch, David Miles, Teresa
Sutherland, Robin Clark Eilenberg, Ray Sullivan, Michael Waters, Jerry Lichtenberg, Gene Gross,
Marilyn Carpenter

ADMINISTRATIVE STAFF: Jean Somers, Kelly Ann Pavkov, Jim Schwallenberg
GUESTS: Sandra Anderson, Brooke George, Thomas Schwallenberg, Margie Norris
Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Steve Vanderbosch moved the Board approve the December Board Meeting
minutes. Dave Miles seconded the motion. Vote taken — Mike Wurst, Steve Vanderbosch,
Dave Miles, Ray Sullivan, Jerry Lichtenberg, Gene Gross approved; Teresa Sutherland, Robin
Clark Eilenberg, Michael Waters, Marilyn Carpenter abstained. Motion passed.

TREASURER’S REPORT: Gene Gross reported that we have $499,257.63 in the Operating
Account; $277,865.67 in the Special Tax Account; for a total of $777,123.30 as of December 31,
2017. Gene Gross reported that we are half way through the fiscal year and all budgets look
fine. Jim Schwallenberg is hand delivering the approved FY2019 Special Tax Budget to the
County. Gene met with Kellyann Pavkov and Jean Somers to discuss online payments. Initially,
we will be accepting payments for dues, pool and building permits. Kellyann is working to
obtain our validated security certificate. Once validated, we can run some tests. Online
payments may not be ready by Come And Get It Day. Discussion of convenience fee for online
payments. Fees from credit card companies and from PayPal can range from 1% to as high as
4.5%. Steve Vanderbosch moved the Board approve a 5% convenience fee for online
payment only for dues, pool and building permits. Ray Sullivan seconded the motion.
Discussion. Vote taken —9 in favor; 1 opposed (Marilyn Carpenter). Motion passed.

SECRETARY’S REPORT: Mike Wurst reported that Bylaw Committee meetings are scheduled for
the third Thursday of the month from 7-8 pm at the Eastport/Annapolis Neck Library. The
Committee would like to have a draft version of Bylaws to the Board by June. Proposed Article
changes will be presented at the July and September General meetings. Review Bylaws
changes with the Board at the October Board meeting. Vote on amended changes at the
November General meeting.

ADMINISTRATIVE REPORT: Jean Somers reported that Come And Get It Day is scheduled for
Saturday, February 10. Jean needs lots of volunteers. Please let her know if you can help. Jean
is working with Kellyann Pavkov to create a “New Resident” link on the website. Jean, Kellyann
and Gene Gross are working on online payments, as reported earlier by Gene Gross. Recreation
and Event dates for 2018 have been sent out to all involved for input. We need help with the
Happy Hours in the summer. We will put a plea in the March Sea Breeze for volunteer
coordinators.

PRESIDENT’S REPORT: Mike Penn would like to establish Teresa Sutherland as HSIA
Parliamentarian. Teresa agreed to the position.
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POOL: Brooke George reported that the Pool is doing well financially. HSIA will need to make
the first payment to the management company. Brooke discussed a BGE program to install
private lighting in a public area. BGE installs equipment and we lease the equipment from BGE.
BGE has verified that we’re already wired for such a program and Brooke and Committee are
looking at the options. It can take 8-10 weeks to install the lighting. The additional lighting will
help with safety and security. The Pool Committee is also looking into upgrading the security
cameras. Brooke is meeting with Kevin Green on Monday for an update on the Harbor Drive
rain gardens. The next Pool Committee meeting is February 7. Brooke discussed residents of
101 Phipps Lane using our pool dumpster for their trash. Mike Penn has had Mike Homewood
(our AA County police officer that provides security to Hillsmere) approach the residents and
advise them that they cannot use our community dumpster for their personal trash. Mike Penn
has left a message for the residents and wants the residents to pay for the cleanup and the
service of the dumpster. HSIA can invoice the owner and can put a lien on the house.

SECURITY: Nothing to report.

BUILDING PERMITS: Dave Miles introduced Margie Norris of 123 Pinecrest Drive. Margie is a
new resident and she is constructing a deck on the back of her house. The plans show the deck
13’ from the property line. Dave Miles has instructed Margie that the deck needs to be 15’
from the property line per our sideline setbacks. Dave suggests putting the corner of the deck
on an angle to allow for a 15’ sideline setback. Margie is asking the board for a variance. She
said she could comply but wasn’t advised as a new resident of the sideline setbacks, so she
would really like to keep the plans as presented instead of altering the plans to allow for a 15’
sideline setback. Dave Miles mentioned that the lot is odd-shaped, but there really isn’t any
reason why the 15’ sideline setback can’t be met and pointed out under the Covenants and
Deed Restrictions in Hillsmere Shores “HSIA has the right to approve deviation from these
distances if the contour or shape of a lot will not permit compliance with these restrictions.”
Ray Sullivan moved the Board approve a variance for 123 Pinecrest Drive to build a deck 13
feet from the odd shaped property line. Jerry Lichtenberg seconded the motion. Vote taken -
2 in favor (Marilyn Carpenter, Jerry Lichtenberg); 6 opposed (Mike Wurst, Steve Vanderbosch,
Dave Miles, Teresa Sutherland, Robin Clark Eilenberg, Gene Gross); 2 abstained (Ray Sullivan,
Mike Waters); motion not passed.

UPCOMING BOARD RESPONSIBILITIES:

1. 119 Great Lake Drive — Mike Waters agreed to Chair a Committee to be responsible for
maintenance, operation, upkeep and improvements of 119 Great Lake Drive.

2. Fence Repair between Hillsmere and Quiet Waters Park — Teresa Sutherland agreed to
look into the tear in the fence between Hillsmere and Quiet Waters Park near the
intersection of Beach Drive. Teresa will call Rick Anthony, AA County Director of
Recreation & Parks, to learn more and to inquire if we can install a gate at the area. Ray
Sullivan met with the QWP Superintendent regarding this situation and Ray has also
replaced the bulb at our entrance sign.

3. Blueguard Security Contract — Steve Vanderbosch moved the Board extend the
Blueguard contract through the end of 2018. Marilyn Carpenter seconded the motion.
Discussion. Steve Vanderbosch suggests we contact Blueguard with some amendments
to the contract such as attaching clamps on wheels of vehicles that don’t have stickers
or guest passes. Vote taken — unanimously approved.
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NEW BUSINESS: Teresa Sutherland would like to state that all board members should be
included on “board only” emails and would like operating policies on the next Board Meeting
Agenda. Robin Clark Eilenberg would like Security on the next Board Meeting Agenda.

OLD BUSINESS: None.

There being no further business, the meeting adjourned at 9:12 pm.

Respectfully submitted,

Jean Somers
Administrator
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