HSIA BOARD MEETING
THE KEY SCHOOL
November 30, 2017

BOARD MEMBERS PRESENT: Mike Penn, Gene Gross, Lindsay Abruzzo, David Miles, Ray
Sullivan, Steve Vanderbosch, Paul Barnes, Mike Wurst, Brooke George, Jerry Lichtenberg, Amy
Donovan

ADMINISTRATIVE STAFF: Jean Somers, Kelly Ann Pavkov
GUESTS: Phil Jones, Michael Waters
Mike Penn called the meeting to order at 7:02 pm. Quorum present.

MINUTES: Ray Sullivan moved the Board approve the October Board meeting minutes. Jerry
Lichtenberg seconded the motion. Vote taken — 7 approved; 2 abstained (Paul Barnes and
Brooke George).

TREASURER’S REPORT: Gene Gross reported that we have $506,457.41 in the Operating
Account; $118,373.44 in the Special Tax Account; for a total of $624,830.85 as of October 31,
2017. There isn’t much activity this time of year. Gene reminded the Board of changes made
to the proposed Special Tax budget. Gene Gross moved to approve the proposed FY2019
budgets, as follows:

1. Gene Gross moved the Board approve the proposed FY2019 Special Tax budget at
$434,125.00 total. Brooke George seconded the motion. Vote taken -
unanimously approved.

2. Gene Gross moved the Board approve the proposed FY2019 Piers & Harbor budget
at $146,000.00 total. Steve Vanderbosch seconded the motion. Vote taken -
unanimously approved.

3. Gene Gross moved the Board approve the proposed FY2019 Pool budget at
$106,250.00 total. Paul Barnes seconded the motion. Vote taken — unanimously
approved.

4. Gene Gross moved the Board approve the proposed FY2019 General Fund budget
at $18,933.00 total. Ray Sullivan seconded the motion. Vote taken — unanimously
approved.

SECRETARY’S REPORT: Mike Wurst presented a draft Race Course/Event Marking Guideline
that will be given to any event coordinator that is hosting a Race in our community (attached).
This document outlines our requirements for race markings and will be signed by all event
coordinators. Mike Wurst reported on the latest Bylaws Committee meeting. The Committee
has obtained Bylaws from the Bay Ridge community as a reference. The next Bylaws
Committee meeting will be rescheduled from December 26 to a future date.

PRESIDENT’S REPORT: Mike Penn announced that Dave Miles will take over HSIA Building
Permits because Carl Corse is resigning the position. Dave Miles suggests raising the HSIA
Building Permit fee to $30. Discussion. Dave Miles moved the Board approve raising the HSIA
Building Permit fee to $25 and $50 if the construction has started without an HSIA Building
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Permit, effective January 1, 2018. Steve Vanderbosch seconded the motion. Discussion.
Vote taken — 6 approved; 3 opposed (Mike Wurst, Lindsay Abruzzo, Brooke George); 1
abstained (Amy Donovan). Motion passed.

ADMINISTRATIVE REPORT: Jean Somers reported that the FY2019 proposed budget mailing
will go out next week. Santa’s Run is on December 10 at the pool parking lot. Everyone is
invited to bring a gift for a needy child. Come And Get It Day is scheduled for February 17, 10
am to 2 pm. Jean and Kellyann Pavkov will be meeting to discuss online payments to start in
2018. Discussion of online payments followed.

POOL: Brooke George presented the following changes to the pool rules:

1. Adjusted hours last 2 weeks of year. The pool will open at 12pm Mon - Fri the last 2
weeks of the pool season. (Pool Hours on Policies doc)

2. Caregiver age adjusted to 13 (legal age to babysit in MD) only if the children under care
have passed the swim test. Caregiver age stays 15 for all kids under care whom have
not passed the swim test. (Rule #5 in pool rules)

3. Disciplinary actions defined (Rule #6 in pool rules)

DISCIPLINARY ACTIONS

i. 1" written offense in discipline log — warning letter to parent

i. 2" written offense in discipline log — removal from pool for the day

iii. 3™ written offense in discipline log — 1 week suspension, no longer able to
use pool without parental supervision.

iv. 4™ written offense in discipline log — loss of membership for remainder of
summer

4. Use of rafts during adult swim is permitted at the discretion of the lifeguard. (Rule #14
in pool rules)
Brooke George moved the Board accept the proposed changes to the Pool Rules. Mike Wurst
seconded the motion. Vote taken — unanimously approved.

PIERS & HARBOR: Steve Vanderbosch reported that the marina was winterized two weeks ago
and ice eaters will be installed on Saturday. Seven deck boards have been replaced and piling
cap replacement has begun. The derelict boat has been removed by DNR and scrapped. Three
pet waste stations are ready to be installed. Boats and trailers have been moved around in the
Boat Park to make more space. Approximately 8 more spots can be offered. Ordering new
guest parking passes for the marina and for the beach. Steve Vanderbosch proposed the
following motions:

1. Steve Vanderbosch moved the Board approve concrete repairs at the Sandspit
seawall by Charles A. Pastrana & Sons, Inc. in the amount NTE $2,500, to include labor,
materials and equipment to cut out, form and pour approximately 30 linear feet of
crumbling concrete seawall, and place mortar in some of the larger cracks along the
seawall as needed. Dave Miles seconded the motion. Vote taken — unanimously
approved.
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2. Steve Vanderbosch moved the Board approve the expenditure of funds not to exceed
$3,000 for the purchase of a set of 6 new American locks for use at the Marina, the
annual re-keying of lock cylinders for locks at the boat/kayak ramps and the boat
park, and the annual purchase, cutting and stamping of 300 restricted keyway (Do Not
Duplicate) keys for the boat/kayak ramps and the boat park. Purchase will be made
from the qualified locksmith providing the best overall price and value to HSIA.
Quotes are being sought from Bastion Security (2017 vendor), Fidelity Locksmiths
(2016 and prior vendor), Baldino’s Lock & Key, and Carl’s Keys. Expenditures for prior
two years were approximately $2,400 per year for re-keying cylinders and cutting new
keys only. Set of 6 new locks with restricted keyway cylinders keyed for Marina
estimated to cost $600. Gene Gross seconded the motion. Vote taken — unanimously
approved.

Steve Vanderbosch presented the Boat Lift Survey results (attached). We received a good,
positive response and received one negative comment. Steve Vanderbosch recommends the
Piers & Harbor Committee look into this further and contacts our insurance agent to discuss
terms. With the Board’s concurrence, Steve would like to develop further plans and gather
more information and a more definitive proposal.

COMMUNITY CENTER: Paul Barnes is looking for feedback from the current Board to see what
the Board considers to be the next steps for a community center. Based on the last survey, a
slight majority agreed that a community center concept is a good idea. With a new Board
starting in 2018, Paul is wondering what the next steps will be. Paul is worried that the concept
will be brushed under the rug. Mike Penn agrees that a community center is a good idea and
that the Community Center Committee did exactly what the Board asked them to do. Mike will
press the new board to consider this a valid idea. More discussion followed.

BEACH: Marilyn Carpenter reported that winterizing has taken place at the beach. The port-a-
pottie has been removed and the shower has been turned off. A bench slat that had graffiti has
been replaced and rain garden cleanup is scheduled. There is some erosion by the swim area
and the bulkhead. Sixteen feet of the broken fence on the west side between the beach and
neighbor has been removed.

SECURITY: Mike Penn reported for Matt Franz as follows:

1. Security has multiple vacation/periodic checks for residents for the month of November
and December.

2. Noise complaint on Phipps Drive. Security spoke with the resident about loud music and
police have been asked to keep an eye on the home.

3. Security guard has and will be keeping an extra eye on the problem house on Huse Drive
as police have been called multiple times in the last months. The police have been
asked to increase patrols by the property.

4. A couple issues with solicitors. Blueguard spoke with and explained no soliciting signs
and took information of person.

5. Police called by resident on three suspicious nonresidents walking in the neighborhood
resulting in arrests.

6. Mike Homewood hours/dates at 4 to 6 hours starting after 11 pm, are as follows:
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a. Nov3,4,6,8, 18,21, 22,26

b. Dec3,5,7,8,13,17, 21,27

c. Jan4,8,11,16, 22, 28, 30, 31
OLD / NEW BUSINESS: None

There being no further business, the meeting adjourned at 8:40 pm.

Respectfully submitted,

Jean Somers
Administrator
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